
INTERLOCAL AGREEMENT BETWEEN BROWARD COUNTY AND CITY OF FORT LAUDERDALE FOR 

A JOINT GOVERNMENT CENTER CAMPUS 

This lnterlocal Agreement ("Agreement") is entered into by and between Broward 
County, a political subdivision of the State of Florida ("County"), and the City of Fort 
Lauderdale, a Florida municipal corporation ("City") (individually referred to as a "Party" 
and collectively referred to as the "Parties"). 

RECITALS: 

A County and City are desirous of cooperating with one another to replace the 
current County Governmental Center and City's City Hall, and to jointly develop a new 
Government Center Campus (as hereinafter defined) to be occupied by both County and 
City. 

B. County's Board of County Commissioners and City's Commission each find
that this Agreement is in the public interest and advances the public health, safety, and 
welfare of the citizens and residents of County and City. 

C. A Government Center Campus jointly developed and occupied by the
Parties will provide cost savings through shared facilities and services and a more efficient 
building footprint, and will provide opportunities for County and City staff to interact, share, 
collaborate, and present a positive image of efficiency and cooperation to taxpayers and 
those considering investing in the community. 

D. This Agreement provides for the retention of a Consultant (as hereinafter
defined) to perform needs assessment and design criteria package services for County 
and City in connection with the Project (as hereinafter defined). After the Parties achieve 
consensus on the needs of County and City for the Government Center Campus, the 
Parties will enter into an amendment to this agreement or a separate agreement to 
address the next phase(s) of procurement for the development of the Government Center 
Campus. This Agreement delineates the respective responsibilities of County and City 
as they pertain to the needs assessment and design criteria package services by the 
Consultant for the Project. 

NOW, THEREFORE, for good and valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged, the Parties agree as follows: 

ARTICLE 1 
DEFINITIONS 

1.1 Board means the Board of County Commissioners of Broward County, Florida. 

1.2 City Manager means the administrative head of City answerable to the City 
Commission. 
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1.3 City Project Representative means the individual chosen by the City Manager to 
serve as the client representative for the City Commission and to consult with and conduct 
joint meetings with the County Project Representative and Contract Administrator to 
review Project management and contract administration services ancillary to the 
Consultant's contract for Project Services. 

1.4 City Commission means the City Commission of the City of Fort Lauderdale. 

1.5 Consultant means the entity or individual selected by the Unified Direct 
Procurement Authority to provide needs assessment and design criteria package services 
to County and City in connection with the Project. 

1.6 Contract Administrator means the individual chosen by the County 
Administrator, and consented to by the City Manager, to perform Project management 
and contract administration ancillary to the Consultant's contract for Project Services. The 
Contract Administrator shall serve as the Parties' primary representative for the Project. 
In the administration of this Agreement, as contrasted with matters of policy, the Parties 
may rely upon instructions or determinations made by the Contract Administrator in the 
interpretation of the contract with the Consultant, but the Contract Administrator may not 
vary the terms or conditions of the contract with the Consultant. 

1.7 County Administrator means the administrative head of County appointed by the 
Board. 

1.8 County Business Enterprise or CBE means a small business certified as meeting 
the requirements of the Broward County Business Opportunity Act of 2012, Section 1-81, 
Broward County Code of Ordinances, as amended. 

1.9 County Project Representative means the individual chosen by the County 
Administrator to serve as the client representative for the Board and to consult with and 
conduct joint meetings with the City Project Representative and Contract Administrator to 
review Project management and contract administration services ancillary to the 
Consultant's contract for Project Services. 

1.10 Government Center Campus or Campus means the buildings, ancillary and 
accessory facilities, improvements, and common elements that will be shared or occupied 
by County and City on a site to be jointly selected by County and City. 

1.11 Notice to Proceed means a written authorization to proceed with the Project, 
phase, or task issued to the Consultant by the Contract Administrator. 

1 .12 Project means the development of a joint Government Center Campus by the 
Parties on a portion of the property currently occupied by Broward County Transit at 101 
NW 1st Avenue, Fort Lauderdale, Florida 33311. 
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1.13 Project Services means all work required by the Consultant for the Project, as 
more particularly identified in the solicitation(s) for the Consultant and which shall be 
specified in a separate contract between County and the Consultant. 

1.14 Unified Direct Procurement Authority means the joint procurement agency for 
the Project, constituted by the full membership of the Board and City Commission. 

ARTICLE 2 
OBLIGATIONS OF PARTIES 

2.1 It is the intent of the Parties to jointly develop a Government Center Campus that 
will be occupied by both County and City. The Campus will consist of common elements 
and a single building containing dedicated space for each Party. The purpose of this 
Agreement is to establish both the intent of the Parties to collaboratively pursue the 
Project, and the initial terms of engagement between the Parties, including the 
procurement authority and processes for the solicitation of Project Services. 

2.2 In order to allow for the creation of the Unified Direct Procurement Authority 
("UDPA") and the cooperation contemplated by this Agreement, each Party shall take 
such action as is necessary for that Party to waive its procurement requirements as they 
pertain to the Project. Within thirty (30) days after the Effective Date (as defined below) 
of this Agreement, County will appoint the Board as the direct purchasing authority for 
County, and City will appoint the City Commission as the direct purchasing authority for 
City. The Board and the City Commission will jointly serve as the UDPA for the 
procurement of Project Services by a Consultant. In addition, the UDPA shall be 
empowered to procure such additional Project Services subsequent to the needs 
assessment and design criteria package phase. 

2.3 The competitive solicitation of a Consultant to perform the Project Services shall 
be issued and administered by County using such procurement rules and processes as 
determined by the Parties to be in their mutual best interests, in accordance with the 
requirements of Florida law, and consistent with this Agreement. County staff and City 
staff will jointly recommend to the UDPA the method and process for the competitive 
solicitation of proposals, letters of interest, or other appropriate procurement methods for 
the Project Services ("Solicitation") prior to issuance of any Solicitation. In the event 
County staff and City staff are unable to agree upon a recommended method for the 
Solicitation, the determination will be made by the UDPA. In the event the UDPA is unable 
to agree upon the method of the Solicitation, either party may terminate this Agreement 
for convenience in accordance with the requirements of Article 6. Upon an approval of 
the Solicitation by the UDPA, County will issue the approved Solicitation and administer 
the approved procurement process. 

2.4 Upon opening of the vendor responses to the Solicitation, County will promptly 
provide copies to City. County Project Representative and City Project Representative will 
jointly coordinate review of the Solicitation responses with County staff and City staff, 
recommendations of responsiveness and responsibility to the UDPA, and preparation of 
an evaluation matrix for the UDPA. County's Purchasing Division will provide 
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