
PORT EVERGLADES FRANCHISE APPLICATION 

An application will not be deemed complete and ready for processing until all required documents and fees are 
received. 

A separate application must be filed for each type of franchise applied for.
FRANCHISE TYPE 
CHECK ONE    STEAMSHIP AGENT                       STEVEDORE         

      CARGO HANDLER         TUGBOAT & TOWING  VESSEL BUNKERING             

      VESSEL OILY WASTE REMOVAL    VESSEL SANITARY WASTE WATER REMOVAL              

 MARINE TERMINAL SECURITY      MARINE TERMINAL SECURITY 

    FIREARMS CARYING SECURITY PERSONNEL    NON-FIREARMS CARRYING SECURITY PERSONNEL  

Note: Applicant is the legal entity applying for the franchise.  If the Applicant is granted the franchise, it will be 
the named franchisee.  All information contained in this application shall apply only to the Applicant, and not to 
any parent, affiliate, or subsidiary entities. 

Applicant’s 
Name___________________________________________________________________ 

      (Name as it appears on the certificate of incorporation, charter, or other legal documentation as applicable, evidencing the 
legal formation of the Applicant) 

Applicant’s Business Address______________________________________________________
Number /       Street      City/State/Zip 

Phone # (        )_______________________E-mail address _____________@__________ 

Fax #:    (        )___________________________ 

Name of the person authorized to bind the Applicant (This person’s signature must appear on Page 
13.) 

Name__________________________________________________________________________ 

Title___________________________________________________________________________ 

Business Address________________________________________________________________ 
Number /      Street     City/State/Zip 

Phone # (        )___________________________   E-mail address ______________@______   

Fax #:    (        )___________________________ 

Provide the Name and Contact Information of Applicant’s Representative to whom questions about 
this application are to be directed (if different from the person authorized to bind the Applicant):  
Representative’s Name________________________________________________________ 

Representative’s Title _________________________________________________________ 

Representative’s Business Address_______________________________________________   
Number /                           Street                                          City/State/Zip

Representative’s Phone # (        )_____________________________ 

Representative’s E-mail address __________________@_________ 

Representative’s Fax #:    (        )_____________________________ 

Homeland Patrol Corporation

820 East 41 St. Ste #201 Hialeah, Fl 33013

305   691-9040

305   691-7363

homelandpatrol           aol.com

Mirtha Cordero

President

820 East 41 Street Suite# 201 Hialeah, Fl 33013

786     693-3100 homelandpatrol aol.com

305      691-7363
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Section A 
1. List the name(s) of Applicant’s officers, including, CEO, COO, CFO, director(s), member(s),

partner(s), shareholder(s), principal(s), employee(s), agents, and local representative(s) active in
the management of the Applicant.

Officers: 
Title_______________________________________________________ 
First Name _____________________________ Middle Name _________________________  
Last Name _____________________________  
Business Street Address _______________________________________________________  
City, State, Zip Code _________________________________________________________  
Phone Number (___)_______________________     Fax Number  (___)_________________ 
Email Address _________________________@_______________________. 

Title_______________________________________________________ 
First Name _____________________________ Middle Name _________________________  
Last Name _____________________________  
Business Street Address _______________________________________________________  
City, State, Zip Code _________________________________________________________  
Phone Number (___)_______________________     Fax Number  (___)_________________ 
Email Address _________________________@_______________________. 

Title_______________________________________________________ 
First Name _____________________________ Middle Name _________________________  
Last Name _____________________________  
Business Street Address _______________________________________________________  
City, State, Zip Code _________________________________________________________  
Phone Number (___)_______________________     Fax Number  (___)_________________ 
Email Address _________________________@_______________________. 

Title_______________________________________________________ 
First Name _____________________________ Middle Name _________________________  
Last Name _____________________________  
Business Street Address _______________________________________________________  
City, State, Zip Code _________________________________________________________  
Phone Number (___)_______________________     Fax Number  (___)_________________ 
Email Address _________________________@_______________________. 

Attach additional sheets if necessary. 

2. RESUMES: Provide a resume for each officer, director, member, partner, shareholder, principal,
employee, agent, and local representative(s) active in the management of the Applicant, as listed
above.

PLEASE COMPLETE THIS APPLICATION AND LABEL ALL REQUIRED BACKUP DOCUMENTATION
TO CLEARLY IDENTIFY THE SECTION OF THE APPLICATION TO WHICH THE DOCUMENTATION 
APPLIES (I.E...., SECTION A, B, C, etc.).
 

PRESIDENT

Mirtha
Cordero

820 East 41 Street Suite 201
 Hialeah, Fl 33013 

305    591-9040 305  691-7363
homelandpatrol aol.com
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Section B 
1. Place checkmark to describe the Applicant:

(   ) Sole Proprietorship (   ) Corporation (   ) Partnership (   ) Joint Venture (   ) Limited Liability Company

2. Provide copies of the documents filed at the time the Applicant was formed including Articles of
Incorporation (if a corporation); Articles of Organization (if an LLC); or Certificate of Limited
Partnership or Limited Liability Limited Partnership (if a partnership). If the Applicant was not
formed in the State of Florida, provide a copy of the documents demonstrating that the
Applicant is authorized to conduct business in the State of Florida.

Section C 
1. Has there been any change in the ownership of the Applicant within the last five (5) years? (e.g.,

any transfer of interest to another party)
Yes___   No___  If  "Yes," please provide details in the space provided. Attach additional sheets
if necessary.

2. Has there been any name change of the Applicant or has the Applicant operated under a
different name within the last five (5) years?
Yes___   No___  If "Yes," please provide details in the space provided, including: Prior name(s)
and Date of name change(s) filed with the State of Florida’s Division of Corporations or other
applicable state agency. Attach additional sheets if necessary.

3. Has there been any change in the officers, directors, executives, partners, shareholders, or
members of the Applicant within the past five (5) years?
Yes___   No___  If "Yes," please provide details in the space provided, including:
Prior officers, directors, executives, partners, shareholders, members
Name(s) ______________________________________________________
New officers, directors, executives, partners, shareholders, members
Name(s) ______________________________________________________
Also supply documentation evidencing the changes including resolution or minutes appointing
new officers, list of new principals with titles and contact information, and effective date of
changes. Attach additional sheets if necessary.

Section D 
Provide copies of all fictitious name registrations filed by the Applicant with the State of Florida’s 
Division of Corporations or other State agencies. If none, indicate “None”__________. NONE
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Section E  
1. Has the Applicant acquired another business entity within the last five (5) years?

Yes___   No___  If "Yes," please provide the full legal name of any business entity which the
Applicant acquired during the last   five (5) years which engaged in a similar business activity as
the business activity which is the subject of this Port Everglades Franchise Application.
If none, indicate “None”_________.

2. Indicate in the space provided the date of the acquisition and whether the acquisition was by a
stock purchase or asset purchase and whether the Applicant herein is relying on the background
and history of the acquired firm's officers, managers, employees and/or the acquired firm's
business reputation in the industry to describe the Applicant’s experience or previous business
history. Attach additional sheets if necessary.

3. Has the Applicant been acquired by another business entity within the last five (5) years?
Yes___   No___  If “Yes,” provide the full legal name of any business entity which acquired the
Applicant during the last five (5) years which engaged in a similar business activity as the
business activity which is the subject of this Port Everglades Franchise Application.
If none, indicate “None”_________.

4. Indicate in the space provided the date of the acquisition and whether the acquisition was by a
stock purchase or asset purchase and whether the Applicant herein is relying on the background
and history of the parent firm’s officers, managers, employees and/or the parent firm's business
reputation in the industry to describe the Applicant’s experience or previous business history.
Attach additional sheets if necessary.

Section F 
Provide the Applicant’s previous business history, including length of time in the same or similar 
business activities as planned at Port Everglades.  

Section G 
1. Provide a list of the Applicant’s current managerial employees, including supervisors,

superintendents, and forepersons.

2. List the previous work history/experience of the Applicant’s current managerial employees,
including their active involvement in seaports and length of time in the same or similar business
activities as planned at Port Everglades.

NONE

NONE
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Section H 
List all seaports, including Port Everglades (if application is for renewal), where the Applicant is 
currently performing the services/operation which is the subject of this Franchise application. Use 
this form for each seaport listed. Photocopy additional pages as needed (one page for each 
seaport listed).  

If none, state “None” _________________. 

Seaport _______________________________ Number of Years Operating at this Seaport ______ 

List below all of the Applicant’s Clients for which it provides services at the seaport listed above. 

Number of Years Applicant has Provided 
Client Name (Company)                  Services to this Client 

NONE
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Section I 
1. Provide a description of all past (within the last five (5) years) and pending litigation and legal

claims where the Applicant is a named party, whether in the State of Florida or in another
jurisdiction, involving allegations that Applicant has violated or otherwise failed to comply with
environmental laws, rules, or regulations or committed a public entity crime as defined by
Chapter 287, Florida Statutes, or theft-related crime such as fraud, bribery, smuggling,
embezzlement or misappropriation of funds or acts of moral turpitude, meaning conduct or acts
that tend to degrade persons in society or ridicule public morals.

The description must include all of the following: 
a) The case title and docket number
b) The name and location of the court before which it is pending or was heard
c) The identification of all parties to the litigation
d) General nature of all claims being made
If none, indicate “None” _____________.

2. Indicate whether in the last five (5) years the Applicant or an officer, director, executive, partner,
or a shareholder, employee or agent who is or was (during the time period in which the illegal
conduct or activity took place) active in the management of the Applicant was charged, indicted,
found guilty or convicted of illegal conduct or activity (with or without an adjudication of guilt)
as a result of a jury verdict, nonjury trial, entry of a plea of guilty or nolo contendere where the
illegal conduct or activity (1) is considered to be a public entity crime as defined by Chapter
287, Florida Statutes, as amended from time to time, or (2) is customarily considered to be a
white-collar crime or theft-related crime such as fraud, smuggling, bribery, embezzlement, or
misappropriation of funds, etc. or (3) results in a felony conviction where the crime is directly
related to the business activities for which the franchise is sought.

Yes___   No___  

If you responded "Yes," please provide all of the following information for each indictment, 
charge, or conviction: 
a) A description of the case style and docket number
b) The nature of the charge or indictment
c) Date of the charge or indictment
d) Location of the court before which the proceeding is pending or was heard
e) The disposition (e.g., convicted, acquitted, dismissed, etc.)
f) Any sentence imposed
g) Any evidence which the County (in its discretion) may determine that the Applicant and/or

person found guilty or convicted of illegal conduct or activity has conducted itself, himself or
herself in a manner as to warrant the granting or renewal of the franchise.

Section J  
The Applicant must provide a current certificate(s) of insurance. Franchise insurance requirements 
are determined by Broward County’s Risk Management Division and are contained in the Port 
Everglades Tariff No. 12 as amended, revised or reissued from time to time. The Port Everglades 
Tariff is contained in the Broward County Administrative Code, Chapter 42, and is available for 
inspection on line at: http://www.porteverglades.net/development/tariff. 

NONE
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Section K 
1. The Applicant must provide its most recent audited or reviewed financial statements prepared in

accordance with generally accepted accounting principles, or other documents and information
which demonstrate the Applicant’s creditworthiness, financial responsibility, and resources,
which the Port will consider in evaluating the Applicant’s financial responsibility.

2. Has the Applicant or entity acquired by Applicant (discussed in Section E herein) sought relief
under any provision of the Federal Bankruptcy Code or under any state insolvency law filed by
or against it within the last five (5) year period?
Yes___   No___
If "Yes," please provide the following information for each bankruptcy or insolvency
proceeding:
a) Date petition was filed or relief sought
b) Title of case and docket number
c) Name and address of court or agency
d) Nature of judgment or relief
e) Date entered

3. Has any receiver, fiscal agent, trustee, reorganization trustee, or similar officer been appointed
in the last five (5) year period by a court for the business or property of the Applicant?
Yes___   No___
If "Yes," please provide the following information for each appointment:
a) Name of person appointed
b) Date appointed
c) Name and address of court
d) Reason for appointment

4. Has any receiver, fiscal agent, trustee, reorganization trustee, or similar officer been appointed
in the last five (5) year period by a court for any entity, business, or property acquired by the
Applicant?
Yes___   No___
If "Yes," please provide the following information for each appointment:
a) Name of person appointed
b) Date appointed
c) Name and address of court
d) Reason for appointment

Section L 
List four (4) credit references for the Applicant, one of which must be a bank. Use this format: 
Name of Reference __________________________Nature of Business ________________  
Contact Name _____________________________ Title ____________________  
Legal Business Street Address ___________________________________________________ 
City, State, Zip Code __________________________________________________________  
Phone Number (___)_______________________      
(Provide on a separate sheet.)   

US CENTURY BANK BANK

JOSE LLANOS BANK MANAGER

15503 NW 67 AVE.

MIAMI LAKES, FL 33014

305     231-3237
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Section M 
1. Security: Pursuant to Port Everglades Tariff 12, Item 960, all Franchisees are required to furnish

an Indemnity and Payment Bond or Irrevocable Letter of Credit drawn on a U.S. bank in a
format and an amount not less than $20,000 as required by Broward County Port Everglades
Department.

2. Has the Applicant been denied a bond or letter of credit within the past five (5) years?
Yes___   No___
If “Yes," please provide a summary explanation in the space provided of why the Applicant
was denied. Use additional sheets if necessary.

Section N 
1. Provide a list and description of all equipment currently owned and/or leased by the Applicant

and intended to be used by the Applicant for the type of service(s) intended to be performed at
Port Everglades including the age, type of equipment and model number.

2. Identify the type of fuel used for each piece of equipment.

3. Indicate which equipment, if any, is to be domiciled at Port Everglades.

4. Will all equipment operators be employees of the Applicant, on the payroll of the Applicant,
with wages, taxes, benefits, and insurance paid by the Applicant?
Yes___   No___
If “No,” please explain in the space provided who will operate the equipment and pay wages,
taxes, benefits, and insurance, if the franchise is granted. Use additional sheets if necessary.

Section O 
Provide a copy of the Applicant’s current Broward County Business Tax Receipt (formerly 
Occupational License).  

Section P 
1. Provide a copy of Applicant’s safety program.
2. Provide a copy of Applicant’s substance abuse policy.
3. Provide a copy of Applicant’s employee job training program/policy.
4. Provide information regarding frequency of training.
5. Include equipment operator certificates, if any.

NOT APPLICABLE

ATTACHED

ATTACHED
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Section Q 

1. Has the Applicant received within the past five (5) years or does the Applicant have pending any
citations, notices of violations, warning notices, or fines from any federal, state, or local
environmental regulatory agencies?
Yes___   No___

2. Has the Applicant received within the past five (5) years or does the Applicant have pending any
citations, notices of violations, warning notices, or civil penalties from the U.S. Coast Guard?
Yes___   No___

3. Has the Applicant received within the past five (5) years or does the Applicant have pending any
citations, notices of violations, warning notices, or fines from the Occupational Safety and
Health Administration?
Yes___   No___

If you responded "Yes" to any of this section’s questions 1, 2, or 3 above, please provide a detailed 
summary for each question containing the following information:  
a) Name and address of the agency issuing the citation or notice
b) Date of the notice
c) Nature of the violation
d) Copies of the infraction notice(s) from the agency
e) Disposition of case
f) Amount of fines, if any
g) Corrective action taken
Attach copies of all citations, notices of violations, warning notices, civil penalties and fines issued
by local, state, and federal regulatory agencies, all related correspondence, and proof of payment of
fines.

4. Provide a statement (and/or documentation) which describes the Applicant’s commitment to
environmental protection, environmental maintenance, and environmental enhancement in the
Port.

Section R 
Provide written evidence of Applicant’s ability to promote and develop growth in the business 
activities, projects or facilities of Port Everglades through its provision of the services (i.e., 
stevedore, cargo handler or steamship agent) it seeks to perform at Port Everglades. For first-time 
applicants (stevedore, cargo handler and steamship agent), the written evidence must demonstrate 
Applicant’s ability to attract and retain new business such that, Broward County may determine in 
its discretion that the franchise is in the best interests of the operation and promotion of the port 
and harbor facilities. The term “new business” is defined in Chapter 32, Part II of the Broward 
County Administrative Code as may be amended from time to time. 

ATTACHED
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If you have checked an Applicant box for VESSEL BUNKERING, VESSEL OILY WASTE REMOVAL, 
VESSEL SANITARY WASTE WATER REMOVAL, OR MARINE TERMINAL SECURITY, then the 
following additional information is required: 

            VESSEL BUNKERING         

Section T- A Letter of Adequacy from the U.S. Coast Guard and a copy of the applicant's operations 
manual approved by the U.S. Coast Guard. 
Section V- A copy of the applicant's Oil Spill Contingency Plan for Marine Transportation Related 
Facilities approved by the U.S. Coast Guard. 
Section  W- A Terminal Facility Discharge Prevention and Response Certificate with a copy of an approved 
Oil Spill Contingency Plan from the Florida Dept. of Environmental Protection. 
Section Z- An approved Discharge Cleanup Organization Certificate from the Florida Dept. of 
Environmental Protection which has been issued to the applicant or to its cleanup contractor with a copy of 
the cleanup contract showing the expiration date. 

             VESSEL OILY WASTE REMOVAL 

Section  S - Certificate of Adequacy in compliance with the Directives of MARPOL 73/75 and 33 CFR 158, 
if applicable.        
Section T- A Letter of Adequacy from the U.S. Coast Guard and a copy of the Applicant's operations 
manual approved by the U.S. Coast Guard. 
Section U- A Waste Transporter License from the Broward County Environmental Protection Department 
identifying the nature of the discarded hazardous (or non-hazardous) material to be transported. 

Section V- A copy of the Applicant's Oil Spill Contingency Plan for Marine Transportation Related 
Facilities approved by the U.S. Coast Guard. 
Section W- A Terminal Facility Discharge Prevention and Response Certificate with a copy of an approved 
Oil Spill Contingency Plan from the Florida Dept. of Environmental Protection. 
Section X- A Used Oil Collector, Transporter, and Recycler Certificate from the Florida Dept. of 
Environmental Protection. 
Section  Y-  An Identification Certificate from the U.S. Environmental Protection Agency. 
Section Z- An approved Discharge Cleanup Organization Certificate from the Florida Dept. of 
Environmental Protection which has been issued to the Applicant or to its cleanup contractor with a copy of 
the cleanup contract showing the expiration date. 

             VESSEL SANITARY WASTE WATER REMOVAL 

Section U- A Waste Transporter License from the Broward County Environmental Protection Department 
identifying the nature of the discarded hazardous (or non-hazardous) material to be transported. 
Section  Z1- A copy of the Applicant's operations manual. 
Section  Z2- A Septage Receiving Facility Waste Hauler Discharge Permit from the Broward County Water  
and Wastewater Services Operations Division. 

  MARINE TERMINAL SECURITY 

Section N1- A list of all metal detection devices, walk-through and hand held, as well as all luggage and 
carryon x-ray machines owned or leased, to be used or domiciled at Port Everglades. Listing must include 
brand name and model. 
Section  N2- A copy of all manufacturers recommended service intervals and name of   
company contracted to provide such services on all aforementioned equipment. 
Section  N3- A description of current method employed to assure all equipment is properly   
calibrated and functioning. 
Section  N4- current training requirements and training syllabus for employees operating 
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x-ray equipment. Highlight emphasis on weapon and contraband identification.
Include equipment operator certificates, if any.
Section  O1- Provide copies of all local, state and federal licenses, including:
a. A copy of the Applicant’s State of Florida Business License.
b. A copy of security agency’s Manager’s “M” or “MB” License and a copy of the security
agency’s “B” or “BB” License issued by the Florida Department of Agriculture and Consumer
Services.
Section  P3- SECURITY GUARDS / SUPERVISORS
a. Provide Applicant’s background requirements, education, training etc., for personnel hired as
security guards.
b. Provide historic annual turnover ratio for security guards.
c. Provide a copy of Applicant’s job training program/policy including a copy of training
curriculum and copies of all manuals and take-home materials made available to security guards.
Include information regarding frequency of training.
d. Provide background requirements, experience, licensing and any and all advanced training
provided to supervisory personnel.
e. Provide present policy for individual communication devices either required of security guards
or supplied by the employer.
f. Provide procurement criteria and source as well as Applicant’s certification requirements for K-9
workforce.
g. Provide information on the number of security guards / supervisors currently employed or
expected to be employed to provide security services at Port Everglades.

Supervisors      _____________ 
Class D Guards_____________
Class G Guards_____________ 
K-9 Handlers   _____________

3
10
0
0
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Port Everglades Tariff  12 
References to the Port Everglades Tariff 12 as amended or reissued: http://www.porteverglades.net/development/tariff 
Application Fees 
The following fees have been established for franchised businesses at Port 
Everglades. Initial processing fees are nonrefundable. A franchise is required 
for each category of business.   
  

Stevedore  
Initial processing fee, assignment fee, or reinstatement fee   $ 11,000.00 
Annual Fee   
$   4,000.00 
Cargo Handler  
Initial processing fee, assignment fee, or reinstatement fee   $ 11,000.00 
Annual Fee
$   4,000.00 
Steamship Agent  
Initial processing fee, assignment fee, or reinstatement fee   $    
4,000.00 
Annual Fee
$    2,250.00 
Tugboat and Towing  
Initial processing fee, assignment fee, or reinstatement fee   $ 26,000.00 
Annual Fee 
By Contract 
Vessel Bunkering, Vessel Oily Waste Removal, 
Vessel Sanitary Waste Water Removal
Initial processing fee, assignment fee, or reinstatement fee $   4,000.00  

Annual Fee
$   2,250.00 

For first-time franchise Applicants, both the initial application fee and the 
annual fee must be submitted at time of application. Thereafter, annual 
franchise fees are due and payable each year on the franchise anniversary date, 
which is defined as the effective date of the franchise. 
  

 Note: Check(s) should be made payable to: 
BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS and be mailed with this application to: 
Port Everglades Business Administration Division  
1850 Eller Drive, Fort Lauderdale, FL 33316 

Required Public Hearing 
Staff review of this application will not commence until such time as all of the above requested information and 
documentation has been provided and the franchise application has been determined by staff to be complete. All of the 
above requested information and Sections are required to be completed prior to the scheduling of the public hearing. 
Staff will request that the Broward County Board of County Commissioners set a public hearing to consider the 
franchise application and hear comments from the public. The Applicant will be notified of the Public Hearing date and 
must plan to attend the Public Hearing.  
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By signing and submitting this application, Applicant certifies that all information 
provided in this application is true and correct.  Applicant understands that providing 
false or misleading information on this application may result in the franchise 
application being denied, or in instances of renewal, a franchise revoked. Applicant 
hereby waives any and all claims for any damages resulting to the Applicant from any 
disclosure or publication in any manner of any material or information acquired by 
Broward County during the franchise application process or during any inquiries, 
investigations, or public hearings. 

Applicant further understands that if there are any changes to the information provided 
herein (subsequent to this application submission) or to its officers, directors, senior 
management personnel, or business operation as stated in this application, Applicant 
agrees to provide such updated information to the Port Everglades Department of 
Broward County, including the furnishing of the names, addresses (and other 
information as required above) with respect to persons becoming associated with 
Applicant after its franchise application is submitted, and any other required 
documentation requested by Port Everglades Department staff as relating to the 
changes in the business operation. This information must be submitted within ten (10) 
calendar days from the date of any change made by the Applicant.  

Applicant certifies that all workers performing functions for Applicant who are subject 
to the Longshore and Harbor Workers’ Act are covered by Longshore & Harbor 
Workers’ Act, Jones Act Insurance, as required by federal law. 

This application and all related records are subject to Chapter 119, F.S., the Florida 
Public Records Act. 

By its execution of this application, Applicant acknowledges that it has read and 
understands the rules, regulations, terms and conditions of the franchise it is applying 
for as set forth in Chapter 32, Part II, of the Broward County Administrative Code as 
amended, and agrees, should the franchise be granted by Broward County, to be legally 
bound and governed by all such rules, regulations, terms and conditions of the 
franchise as set forth in Chapter 32, Part II, of the Broward County Administrative 
Code as amended. 

The individual executing this application on behalf of the Applicant, personally 
warrants that s/he has the full legal authority to execute this application and legally 
bind the Applicant 

Signature of Applicant’s Authorized 
Representative___________________________________________ Date Signed____________ 

Signature name and title - typed or printed___________________________________________ 

Witness Signature (*Required*)___________________________________________________ 
Witness name-typed or printed__________________________________________ 

Witness Signature (*Required*)___________________________________________________ 
Witness name-typed or printed__________________________________________ 

If a franchise is granted, all official notices/correspondence should be sent to: 

Name _____________________________________  Title ______________________________ 

Address ______________________________________  Phone (____)___________________________ 

03/28/18

Mirtha Cordero, President

Romiekeys Rodriguez

,Manuel Cuevas

Mirtha Cordero

7844 NW 200 St. Hialeah, Fl 33015

president

786   693 3100                  
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Mirtha Cordero 
7844 NW 200 Street 

Miami, Florida 33015 
CELL: 786-693-3100 

 

Certifications 

 Notary Public 

 
 Bachelor Business 

Administration Degree 
 

 Associate in Arts Degree 
 

 

Computer Skills 

Microsoft Word, Excel, 

Outlook, QuickBooks 

 

 

 

Education 

FLORIDA INTERNATIONAL 

UNIVERSITY 

11200 SW 8th Street 

Miami, Florida 33199 

(305) 348-2000 

Bachelor Business 
Administration  Degree 

12/2000 –12/2004  

 

MIAMI DADE COLLEGE 

300 NE 2nd Avenue 

Miami, Florida 33132 

(305) 237-2000 

Associate in Arts Degree 

2000-2002 

 

 

 

 

References 

Dina Zavala 

(305) 763-6537 

Jeremy Compres 

(786) 230-9346 

Lorenzo Guzman 

(305) 781-7353 

 
 

Key Skills 

 
 Bilingual(English/Spanish)  

 Management 
 Fast Leaner / Self Motivated 

 Multi Task /Working Under Pressure 
 

 
 Spread Sheet/Booking 

 Human Resources/Accounting 
 Customer Service Skills 

 Goal Oriented / Leader  

Professional Experience 

HOMELAND PATROL CORP. 

820 EAST 41TH STREET  

Manager of Operations/ Owner 12/2004 to Present 

Hialeah, Florida 33013 (305) 691-9040                      

Experience Summary 

 
 ●  13 yrs. experience in the corporate field. Operator, filing, scheduling appointments (business 

& personal), and working one-on-one with customers/clients (greeting customers/resolving 
their complaints/going beyond and above for them).  

 
 
●   13 yrs. in customer service working with the public. Able to communicated well, taking 

orders, handing complains, and resolving problems. 
 
 
●  13 yrs. working with data entry. Date entry using Excel, and QuickBooks. Creating invoices, 

, purchase orders, and proposals.  
 
 
  ● 13 yrs. experience in Accounting. Time cards and payroll for over 100 employees.  Entry of 

bills, purchase orders, and employee data. 
 
 
● 13 yrs. experience in Human Resources. Performance management, employee relations, 

training, administration, and company taxes.  
 
 
 
● 14 yrs. QUALIFICATIONS Security Officer Instructor (2003 – present) 
 
 
● 14 yrs. QUALIFICATIONS Security Agency Manager (2003 – present) 
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Pedro Rodriguez 
9011 NW 162 Terrace Miami, Florida 33018 

Cell: 786-439-7243 
pedrorodriguez6161@icloud.com 

Summary 

Highly knowledgeable skilled and dedicated Director of Security with a solid track record of law enforcement and security related success. 
Professional expertise in personnel management comprehensive design planning and implementation of strategic security programs that provide 
operational excellence. Acknowledged for exceptional performance in process improvements change management and facilitation of multiple 
projects while ensuring compliance with the law. Demonstrated strength in the management of labor and non-labor funds that directly impact the 
financial stability of large scale operations. 
 
Highlights 

 Security management 
    Process improvements 

 Compliance standards 
 Team building 

 Safety protocols 
 Investigations 
 Emergency management 
 Executive leadership 

 
Experience 

Chief Director of Security 
12/1/2013 – Current 
Homeland Patrol Corp. 
Hialeah, Florida 33013 
 
Oversee and provide direction for major security related projects and physical security technologies including but not limited to; various card key 
access systems alarm systems video surveillance systems security services IT and data security systems and various other related systems 

 Participate and provide leadership on various committees councils and process improvement teams acting in an advisory capacity 
 Interprets security laws regulations and contract requirements; directs subordinates in enforcing compliance; and maintains relationships with law 

enforcement regulatory agencies and other issuers of security requirements 
 Designed established and maintained an organization structure and staffing to effectively accomplish goals and objectives; recruited employed 

trains supervised and evaluated staff 
 Created and monitored the security department budget and annual long range Facilities Improvement budget planning cycle 
 Observed security conditions and conduct ongoing analysis of data received from both external and internal sources and advise administration on 

appropriate risk mitigation strategies 
 Provided college-wide leadership and direction in all areas of security loss control security best practices and security programs including strategic 

planning and campus-wide collaboration 
 Teamed with college administration and department and external groups to effectively resolve security related issues 

 
Education 
Miami Aerospace Military Academy 
Miami, Florida  
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Unarmed Security Patrol Agency

Miami, FL 33143
8100 SW 81 Drive, Ste 280

820 E 41 St #201

Hialeah, FL 33013 (786) 693-3100

Homeland Patrol Corp

(305)275-0810

Broward County Port 
Everglade Department
1850 Eller Drive, Suite 603
Ft. Lauderdale, FL 33316

Amtrust Insurance Group

aosornobellme@broward.org

(305)275-0890FaxPhone Scottsdale Insurance Co

Progressive American
Evanston Insurance Company

Y

Domingo Cano

(305)275-0810 (305)275-0890

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDLSUBR
LTR INSR WVD

DATE (MM/DD/YYYY)

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTED

COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurrence)

CLAIMS-MADE OCCUR MED EXP (Any one person $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
$PRO-POLICY LOCJECT

COMBINED SINGLE LIMIT
$(Ea accident)

BODILY INJURY (Per person) $ANY AUTO
ALL OWNED SCHEDULED BODILY INJURY (Per accident) $AUTOS AUTOS

HIRED AUTOS
NON-OWNED PROPERTY DAMAGE $AUTOS (Per accident)

$

OCCUR EACH OCCURRENCE $

CLAIMS-MADE AGGREGATE $

DED RETENTION $ $
WC STATU- OTH-
TORY LIMITS ER

E.L. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYE $
If yes, describe under

E.L. DISEASE - POLICY LIMIT $DESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2010 ACORD CORPORATION.  All rights reserved.
The ACORD name and logo are registered marks of ACORDACORD 25 (2010/05) QF

CERTIFICATE OF LIABILITY INSURANCE 02/13/18

info@amtrustinsurance.net
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 HOMELAND PATROL CORP. 

 820 East 41 Street Suite# 201 Hialeah, FL 33013 
        TEL: 305-691-9040   FAX: 305-691-7363  
             

 
 

                                      
INDUSTRIAL COMMUNICATIONS 
350 NW 215TH STREET  
MIAMI, FLORIDA 33169 
 
TWO WAY RADIOS  
 
Our wide-area digital network offers: 

 Wide area regional coverage (available in parts of MA, RI, NH, and FL) 
 One low monthly fee for service 
 Unlimited airtime 
 True push-to-talk radio dispatch – no cell phone dialing required 
 No infrastructure investment, sign up and start talking 
 No FCC license required 
 Seamless roaming throughout the network with no need to switch channels. 
 One-to-many, one-to-one or private group conversations 
 Smart alternative to cell phones 
 Compliant with FMCSA regulations 
 GPS integration to locate and track vehicles or assets (optional) 
 Text messaging between radios (optional) 
 Motorola WAVE smartphone integration for workers outside of radio coverage area (optional) 

WIDE AREA COVERAGE YOU CAN RELY ON 
Our Motorola MOTOTRBO™ Connect Plus digital radio network is built on the same reliable infrastructure as our 
trunked analog radio network, which, with its rugged infrastructure, has provided the most reliable two-way radio 
communications in New England and Florida. 

 Owner operated and maintained infrastructure for over 25 years 
 Maintain 99.999% or “Five 9s” uptime since launch 
 Stock inventory for fast turnaround on equipment spares and replacements 
 Provide 24 x 7 system support and monitoring of all sites 
 Offer custom SLAs available for specific requirements 
 Over-the-air software updates for radios without disrupting business activity. 

A SCALABLE SOLUTION FOR ANALOG TO DIGITAL MIGRATION 
MOTOTRBO radios can be configured to operate in analog mode if you are using a 900MHz analog trunking 
system, MOTOTRBO radios are scalable for future upgrade to digital.   When you are ready, the radios can have a 
software upgrade to operate in digital.  You can begin migrating one talk group or one department at a time to 
MOTOTRBO™ Connect Plus.  By migrating at your own pace, the risk of a hard cutover is eliminated, significantly 
reducing the impact to your business. At the same time, you can spread the cost of new equipment as your budget 
allows.   
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Business Opened:o2/13/2018 
State/County/Cert/Reg :B24 0 0 2 2 0 

Exemption Code: 

Owner Name: MIRTHA CORDERO 

Business Location: 820 E 41 ST 

MIAMI DADE COUNTY 

Business Phone: 

Rooms 
	

Seats 
	

Employees 
	

Machines 	 Professionals 

3 

For Vending Business Only 

Number of Machines: 
	

Vending Type: 

BROWARD COUNTY LOCAL BUSINESS TAX-RECEIPT 	 
115 S. Andrews Ave., Rm. A-100, Ft. Lauderdale, FL 33301-1895 — 954-831-4000 

VALID OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018 

DBA: 
Business Name: HOMELAND PATROL CORP 

Receipt #: 329-289059 
ALL OTHERS (SECURITY GUAR 

Business Type: AGENCY) 

Tax Amount Transfer Fee NSF Fee Penalty Prior Years Collection Cost Total Paid 

33 . 00 0.00  0. 00 0.00  0.00 0.00  33 . 00 

THIS RECEIPT MUST BE POSTED CONSPICUOUSLY IN YOUR PLACE OF BUSINESS 

THIS BECOMES A TAX RECEIPT 

WHEN VALIDATED 

Mailing Address: 

MIRTHA CORDERO 
PO BOX 278077 
MIRAMAR, FL 	33027 

This tax is levied for the privilege of doing business within Broward County and is 
non-regulatory in nature. You must meet all County and/or Municipality planning 
and zoning requirements. This Business Tax Receipt must be transferred when 
the business is sold, business name has changed or you have moved the 
business location. This receipt does not indicate that the business is legal or that 
it is in compliance with State or local laws and regulations. 

Receipt #15B-17-00000318 
Paid 02/13/2018 33.00 

2017 - 2018 
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HOMELAND PATROL CORP. 

820 East 41 Street Suite# 201 Hialeah, FL 33013 
TEL: 305-691-9040   FAX: 305-691-7363 

Page 4, Section G 1 & 2 Managerial Employees 

MIRTHA CORDERO 

AUGUSTO CORDERO 

PEDRO RODRIGUEZ 
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 HOMELAND PATROL CORP. 

820 East 41 Street Suite# 201 Hialeah, FL 33013 
        TEL: 305-691-9040   FAX: 305-691-7363 

PERSONNEL RECRUITMENT & SELECTION OF EMPLOYEES 

Homeland Patrol is an Equal Employment Opportunity (EEO) employer. All personnel actions including 
recruitment, selection, promotion, and discipline are made without regard to race color, religion, sex, 
national origin, veteran status, or special abilities. We comply with all applicable laws, Executive 
Orders, and Regulations regarding nondiscrimination in employment.  Our affirmative action program is 
available for inspection. The Site Supervisor will be responsible for ensuring that company policies are 
followed in regards to EEO under direct supervision. 

Homeland Patrol utilizes a number of different resources for the recruitment of personnel, including 
newspaper advertisements and job listings with various offices of state employment agencies. Additional 
recruitment is done at various military facilities and educational institutions with the South Florida area. 
Certain public/private community groups and churches also provide recruitment support. 

Applicants for positions are given an application to complete. The applicant is asked to list prior 
employment, military service, and education.  Other questions deal with personal references, criminal 

Multi-Phase Recruiting 
Provides Homeland Patrol with the top 
of the South Florida Labor Market 
Military Installations 
Miami Employment Services 
Local Employment Services 
Churches 
Colleges 
Direct Recruitment 
Newspapers 
Networking 
Flyers 
South Florida Work-Force 

EXHIBIT 2 
Page 57 of 90



convictions, previous addresses, and license and motor vehicles information. Applicants must complete 
the application in their own handwriting. 
 
 
Once the form is completed, the applicant must verify identify by showing a valid driver license or 
another form of identification. The applicant is then given a preliminary  
interview. Each person interviewing is knowledgeable in our general employment criteria and in the 
specific criteria used to evaluate personnel for placement. 
 
 Interviews of all applicants are conducted by Homeland Patrol trained staff. The data on the application 
is verified and analyzed.  
 
The applicant’s prior employment, education, military background, special training, and any information 
that may indicate desirable traits are evaluated. Periods of unemployment must be thoroughly explained. 
Errors or unusual entries must be corrected or an explanation provided. The interviewer concurrently 
evaluates the applicant to determine characteristics such as maturity, honesty, dependability, job 
suitability, etc.  These are then correlated with the specifications established for the position and a 
determination is made as to overall suitability.  
 
Applicants who successfully pass the preliminary interview phase are then issued two separate packages. 
The first is a company designed handbook and test. The Handbook 
(Team Homeland Patrol) contains material directly related to the duties of a security officer employed 
with Homeland Patrol. The associated test of 50 questions covers only information in the booklet and 
deals with questions of general content including safety information, reporting and communication 
procedures, appearance, etc. Any person who fails to achieve a score of 80% and after tutoring, a final 
score of 100% on the Handbook test is disqualified 
 
The second test is Powers to Arrest: This is a 35 question test based on a self-paced booklet outlining 
the duties of a security officer, legal authority, arrest criteria, basic laws concerning misdemeanors, 
felonies, and other crimes. They must pass with an initial score of 70% and attain a 100% percent score 
after tutoring. This test permits an evaluation of the applicant’s basic understanding of the security field 
and assists in determining how much specialized training will be required. Failure to attain a 100% after 
tutoring or a failure to understand basic concepts outlined in the material disqualifies the applicant. 
 
Although the applicant is in a pre-employment phase-we believe that an unwillingness to submit to a 
drug screen indicates a potential problem and disqualifies the applicant. A positive test also disqualifies 
the applicant. Upon the completion of the drug screen the applicants must, at that time, return the 
completed local police check form. Homeland Patrol’s Drug and Alcohol Policy outlines the Company 
policy to the perspective  
 
employee and identifies Homeland Patrol as a Drug Free Place Employer. 
 
 
 
At the completion of this phase of the selection process, we have a very good indication of the 
applicant’s character and ability to comprehend verbal and written instructions. We also have a very 

 
HOMELAND PATROL IS A DRUG FREE EMPLOYER- 
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accurate indication of the person’s ability to communicate verbally and in writing. Only the persons who 
demonstrate satisfactory comprehension and communication skills will be considered for assignment. 
 
While the screening process is being conducted, telephone inquiries are made to previous employers and 
character references. Former military personnel must also show documentation of prior military service 
(DD-214). This process is conducted once the drug screen, local police checks are returned. Once the 
satisfactory verification is made of all relevant data, a second interview may be scheduled to resolve any 
questions that surfaced during the background process. If no clarifications are required a conditional 
offer of employment is made. 
 
Before the final selection is made, each applicant is given a company medical history questionnaire, and 
employment eligibility verification form (I-9), Sexual Harassment Policy, and a final interview. The 
employment eligibility verification and medical history questionnaire must be completed prior to the 
final interview. The interviewer surveys all phases of the selection process and discusses each with 
potential applicant during the final interview.  It is during this phase that successful applicants are given 
job offers.  
 
Once the conditional offer of employment is offered a criminal background check is initiated for the 
entire State of Florida using an on-line service (DAC). The return check is usually available the 
following day. Homeland Patrol does not hire persons with felony convictions. Most misdemeanors also 
disqualify an applicant for employment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The employee’s completed file is available for you to review. Management has the right to reject any 
candidate you do not feel qualified to work at your facility. Our goal is to take every step necessary to 
maintain a harmonious security force and relationship. We also recognize any security officers currently 
working on the facility that management would like Homeland Patrol to retain. This is the prime reason 
we have outlined the flexible pricing program. We will offer current officers employment, provided they 
can meet our qualifications as outlined above. Current officers are required to complete Homeland 
Patrol orientation and any basic site-specific training that is deemed necessary. 
 
 
 

 

   CRIMINAL HISTORY CHECKS 
     A 
   MULTI-PHASE APPROACH 
 
Local records check provided by the Applicant (County or City Police) 
State wide check conducted by DAC Services 
Verify applicant provided information 
Suitability determination 
Homeland Patrol does not hire persons with Felony Convictions (Most 
Misdemeanors)  
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EMPLOYEE RETENTION 
 
 
Turnover of personnel with the contract security industry is a significant matter of concern to clients and 
suppliers alike. Homeland Patrol has endeavored to reduce turnover to an absolute minimum by 
implementing programs and wages that are attractive to security officers. 
 
A cursory look at the number of employees hired each year by Homeland Patrol compared to the 
number of employees on the rolls at any one time indicates that they are roughly equal. This could be 
interpreted to mean that the turnover rate for the company is 100%. This figure is grossly misleading. A 
substantial number of employees are hired each year o fill vacation relief and to provide for sporadic 
increases in coverage caused by client labor disputes, seasonal fluctuations in work, and temporary 
contracts. 
 
Homeland Patrol has an active program of employing college students, military personnel, and other 
persons who knowingly will not remain with the company for more ten several months. These 
individuals are generally very good employees who meet specific needs with the company. 
 
A more accurate way to gauge employee retention is to analyze the makeup of the company’s employees 
by length of service. Currently, 50% of all Homeland Patrol employees have been with us for more than 
two years or more. 20% of our employees have been with us for more than three years and slightly more 
than 10% of all employees have been employed by us for more than five years. We are particularly 
proud of these statistics in light of our tremendous growth the past few years. This analysis shows that 
there is a substantial pool of personnel who do remain employed year in year out. 
 
 
     
    
 
 
 
 
 
 
 
 
 
 
 
 
 

 

TURNOVER 
Of Concern to All Parties 

50% over two year’s employment 
15% more than three years of service 

10% in excess of five years 
Experience 

3% more than 10 years of Supervisor 
Service 
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HOMELAND PATROL CORP. 

820 East 41 Street Suite# 201 Hialeah, FL 33013 
TEL: 305-691-9040   FAX: 305-691-7363 

             
 
 

TRAINING 
 

 
Homeland Patrol provides each security officer with a three-phase approach to officer training. 
Our training program recognizes that certain principles and techniques such as those dealing with 
safety, observation, reporting, interpersonal relations and Homeland Patrol policies are the same 
regardless of where the person is assigned. On the other hand, individual job-sites have special 
situations which require additional specialized training. Homeland Patrol recognizes the 
importance of a comprehensive, pre-assignment training program for security officers and line 
supervisors. 
 
The First Phase: training consists of general orientation given to all employees immediately 
after hire. We utilize the Professional Security Television Network (PSTN) 4-part, modular 
training program consisting of a series of videotaped programs and student handouts and test 
materials. The program includes instruction in company policies and procedures, techniques of 
observation, reporting (verbal and written), human relations and the basic role of the security 
officer. The general orientation is given in our local offices and consists of a four-hour integrated 
lecture/discussion and videotape program developed entirely by Homeland Patrol. 
 
The Second Phase: of training is that portion specifically related to duties specified by    
CARMEL FOREST HOMEOWNER ASSO. Homeland Patrol will develop an on-site OJT 
program detailing initial training for all personnel assigned to your facility. Your Homeland 
Patrol Contract Manager will work closely with you in developing this program to CARMEL 
FOREST HOMEOWNER ASSO. specifications. Included will be an examination measuring 
the specific site knowledge of each security officer. Additional training will be provided to any 
person who does not demonstrate the ability to successfully perform all job functions. We will 
conduct a “Job Duties Survey” to analyze the needs of each post and prepare training and Post 
Instructions as necessary. 
 
Homeland Patrol Security Services will draft a complete set of job instructions. As mentioned 
Homeland Patrol will work very closely with you so that you are pleased with Post Orders that 
Homeland Patrol drafts to your attention. Upon completion and final approval from you, we will 
issue them to the Site Supervisor and train all personnel assigned to your site. The Site 
Supervisor will review the instructions with each officer, teach them the requirements and then 
continuously coach them to refine their performance. We will keep the post instructions up to 
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date with your operations. Homeland Patrol will provide with a complete edition and copy you 
on all changes and supplements. 
 
 
 
 
 
 
 
 
 
 
The Third Phase: of security training is an on-going program designed to reach all  
 
This program utilizes a number of resources including our company newsletter, videos, 
handouts, and lesson programs. Local office management administers third phase training. This 
hour long training will be conducted monthly to keep the officers skills current. We will send 
you a letter, fax, or e-mail advising you of the training and what topics are going to be covered. 
Should you not be able to attend we will send a letter, fax, or e-mail stating the completed 
training and what the results where. This effort is a service to reduce your ability that a client 
assumes by contracting services. PSTN produces monthly video, (20-30) minutes, called 
PROFORCE.  This monthly video will assist us in following up training. Each firm requires the 
completion of a quiz and each officer is given a work sheet to retain for future reference. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
These topics can be argument at any time with additional subjects or can be modified to meet a 
particular training objective. 
 

       3-PHASE TRAINING 
    ORIENTATION & BASIC SECURITY OFFICER FUNCTIONS 

1) CARMEL FOREST HOMEOWNER ASSO. 
2) MONTHLY TRAINING MEETINGS 
3) ADVANCED TRAINING FOR ACCOUNT MANAGERS 

 

TOPICS THAT ARE COVERED AS REFRESHER TRAINING: 
 

1) Basic Aspects of Civil Liability 
2) Public Relations and Positive Attitude 
3) Basic First Aid 
4) Emergency Procedures 
5) Patrolling Techniques 
6) Observation Techniques/Report Writing 
7) Policies and Procedures Refresher 
8) Fire Prevention/Suppression 
9) Ethics and Professional Conduct 
10) Emergency Procedures 
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Advanced Supervisor Training  
 
Training of the security officer is very important, yet there is another area that is more often than 
not overlooked, the Account Manager. Account Managers that are unaware of company goals, 
the philosophy of the company and our objectives cannot be contributing to them. In addition we 
believe that many of the problems that are never resolved should be handled at the line 
supervisor level. 
 
As part of the regular training schedule the Account Manager will be included in our bi-annual 
training curriculum. In addition to the regular classes offered to the security officer, Account 
Managers receive an additional advanced instruction. 
 
 
 Some of these subjects simply offer a different point view (management) and outline added 
responsibility. Some of these topics that are covered are 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We believe this program makes our Account Managers, Road Captains more capable to handle 
our employees and therefore able to supervise the work at your facility in a more effective and 
professional way. 
 
 
 
 

 

1) Bomb Threats-Explosive Awareness 
2) Arrest Policies & Procedures 
3) Criminal Law 
4) Supervision Techniques 
5) Handling Combative or Potentially Violent Employees 
6) Counseling as a Motivational Tool 
7) Termination Methods 
8) Workmen’s Compensation & Other Methods 
9) Weapons Awareness-Visual Search 
10) Sexual Harassment 
11) Report Writing 
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Homeland Patrol provides each security officer with a three-phase approach to officer training. 
Our training program recognizes that certain principles and techniques such as those dealing 
with safety, observation, reporting, interpersonal relations and Homeland Patrol policies are the 
same regardless of where the person is assigned. Individual job-sites also have unique needs 
which require additional specialized training, as is the case with Port Everglades. Homeland 
Patrol recognizes the importance of comprehensive, pre-assignment training program for 
security officers that addresses the requirements in 33 CFR 105.210 for facility personnel with 
security duties. 
 
The First Phase: training consists of general orientation given to all employees immediately after 
hire. We utilize the Professional Security Television Network (PSTN) 4-part, modular training 
program consisting of a series of videotaped programs and student handouts and test materials. 
The program includes instruction in company policies and procedures, techniques of 
observation, reporting (verbal and written), human relations and the basic role of the security 
officer. The general orientation is given in our local offices and consists of a four-hour integrated 
lecture/discussion and videotape program developed entirely by Homeland Patrol. Officers 
selected to service Port Everglades enter the TWIC application process, if they do not already 
posses a TWIC card.  
 
The Second Phase: of training is that portion specifically related to duties at Port Everglades. Homeland 
Patrol will develop an on-site OJT program detailing initial training for all personnel assigned to your 
facility. Your Homeland Patrol Contract Manager will work closely with you in developing this program 
to The City of Opa-Locka specifications. Included will be an examination measuring the specific site 
knowledge of each security officer. Additional training will be provided to any person who does not 
demonstrate the ability to successfully perform all job functions. We will conduct a “Job Duties Survey” 
to analyze the needs of each post and prepare training and Post Instructions as necessary. 33 CFR 
105.210 requirements and maritime security matters are covered using the following training 
guidelines: 
 
Current security threats and patterns  
Summarizes threats to the maritime transportation industry, such as:  

• Piracy and Armed Attacks  
• Terrorism  
• Contraband Smuggling  
• Stowaways and Refugees  
• Cargo Theft  
• Collateral Damage  
 
Vessel and port operations and conditions  
Characterizes the intermodal nature of transportation and the interfaces between vessels and  
other modes  
 
Maritime Security Policy  
Familiarity with relevant international conventions, codes, and recommendations  
Summarizes previous efforts of IMO toward maritime security, such as MSC/Circ.443,  
SUA Act, etc.  
Summarizes the rapidity with which IMO acted to enhance maritime security following  
9/11  
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Summarizes the amendments to SOLAS Chapter XI and the contents of the ISPS Code  
Familiarity with relevant government legislation and regulations  
Summarizes the requirements of relevant national legislation and regulations.  

Handling sensitive security-related information and communications  
Defines security-sensitive information and the importance of keeping it confidential  

Contracting governments  
Summarizes the responsibilities of contracting governments with respect to SOLAS Chapter  
XI-2 and the ISPS Code  

Recognized Security Organizations  
surveys the role of the Recognized Security Organization  

The Company  
summarizes the responsibilities of the company with respect to:  
•       ensuring Master has documents on board relating to the crewing of the vessel and its  
employment  
•       ensuring that the Vessel Security Plan contains a clear statement emphasizing the master’s  
authority  
•       designating a Company Security Officer and a Vessel Security officer and ensuring that  
they are given the necessary support to fulfil their duties and responsibilities  

The Vessel  
States that the vessel shall comply with the requirements of the Vessel Security Plan as per  
the security level set  

The Facility  
States that facilities shall comply with the relevant requirements of the Maritime  
Transportation Security Act of 2002 and/or Chapter XI-2 of SOLAS 74 as amended and/or  
the IMO ISPS Code and/or U.S. Coast Guard regulations contained in 33 CFR Chapter 1  
Subchapter H  
States that the facility shall act upon the security levels set by the Administration  
Vessel Security Officer  
States that the company shall designate a Vessel Security Officer for each vessel  
Lists the duties and responsibilities of the Vessel Security Officer  
 
Company Security Officer  
States that the company shall designate a Company Security Officer and describes that the person 
designated as Company Security Officer may act as Company Security Officer for one or more vessels 
provided that it is clearly identified for which  
vessels he is responsible . 
Indicates that the company may designate several persons as Company Security Officer  
provided that it is clearly identified for which vessels each is responsible  
lists the duties and responsibilities of the Company Security Officer  

Facility Security Officer  
states that the Facility Security Officer shall be designated for each facility  
states that a person may be designated as the Facility Security Officer for one or more  

EXHIBIT 2 
Page 67 of 90



facilities  
lists the duties and responsibilities of the Facility Security Officer  

Vessel personnel with specific security duties  
States that members of the vessel’s crew other than the VSO may be assigned security  
duties in support of the Vessel Security Plan  

Facility personnel with specific security duties  
States that facility personnel other than the FSO may be assigned security duties in support  
of the Facility Security Plan  
 
Other personnel  
States that other vessel and facility personnel may have a role in the enhancement of  
maritime security  
States that personnel other than vessel or facility personnel may have a role in the  
enhancement of maritime security  

Vessel Security Assessment  
Assessment tools : 
discusses the use of checklists in conducting security assessments  
On-scene security surveys  
lists the preparations required prior to an on-scene survey  
lists the procedures and measures and operations to be evaluated during an on-scene survey  
discusses the security aspects of vessel layout  
Divides the survey into the following sections:  

Physical Security of Vessel 
Structural Integrity  
Personnel Protection Systems  
Procedural Policies  
Radio and Telecommunication Systems  

Other Areas  
discusses the importance and elements of physical security aboard vessels  
describes the significance of structural integrity for vessels and other structures  
discusses the components and operations of systems to protect vessel personnel  
states the role of proper procedures in preventing and mitigating security incidents  
describes the use of information technology and communications systems in vessel  
operations and in maintaining security 
identifies other areas that may, if damaged or used for illicit observation, pose a risk to  
persons, property, or operations aboard the vessel or within a port facility  
discusses the identification of vulnerabilities in the above areas and the preparation of  
countermeasures to address them  
states the importance of having in place emergency plans to deal with contingencies  

Security Equipment  
Security equipment and systems  
-demonstrates familiarity with the various types of security equipment and systems that can  
be used aboard vessels and in facilities  
Operational limitations of security equipment and systems  
-explains the limitations of individual items of equipment and security systems  
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Testing, calibration and maintenance of security equipment and systems  
-describes the testing, calibration and maintenance requirements for the above security  
equipment and systems  

Threat Identification, Recognition, and Response  
Recognition and detection of weapons, dangerous substances and devices  
-summarizes the various types of weapons, dangerous substances and devices, the damage  
they can cause, and their appearance  
Methods of physical searches and non-intrusive inspections  
-demonstrates how to carry out physical searches and non-intrusive inspections.  
Execution and coordination of searches:  
1 summarizes how important it is to plan a search and practice carrying out searches as a  
drill.  
2 summarizes how to plan a search using a system of check cards  
3 summarizes the equipment the search team should carry for conducting a search  
4 summarizes the procedures to be followed for an efficient search  
5 summarizes the various places of concealment on board a vessel  

Recognition, on a non-discriminatory basis, of persons posing potential security risks  
-describes the general characteristics and behavioural patterns of persons who are likely to  
threaten security  
-states how important it is to be observant to recognize such persons  
 
Techniques used to circumvent security measures  
-summarizes the techniques that may be used to circumvent security measures  

Crowd management and control techniques  
-summarizes the basic psychology of a crowd in a crisis situation  
-summarizes the importance of clear communication with crew and passengers during an  
emergency  
 
Vessel Security Actions 
-Actions required by different security levels  
-states the three security levels and the actions required for each level. 

Maintaining security of the vessel/port interface  
-lists the reporting requirements for vessels prior to entering port  

Familiarity with the Declaration of Security  
-explains the Declaration of Security and what it addresses.  

Execution of security procedures  
- states the requirements for the Vessel Security Officer to carry out regular security  
inspections  
-lists the security measures and procedures at the three security levels required to:  
 ensure the performance of all vessel security duties  
control access to the vessel  
control the embarkation of persons and their effects  
monitor restricted areas to ensure only authorized persons have access  
monitor deck areas and areas surrounding the vessel  
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coordinate the security aspects of the handling of cargo and vessel stores; and  
ensure that security communication is readily available  
 
Emergency Preparedness, Drills, and Exercises  
Execution of contingency plans  
discusses action to take in case of a breach of security  
discusses contingency plans for:  
-hijacking  
-bomb threat  
-unidentified objects / explosives on vessel  
-damage to / destruction of facility  
-piracy and other depredations  
-stowaways  

Security drills and exercises  
states the requirements for conducting drills and exercises  

Security Administration  
Documentation and records  
- states the documents that shall be available on board at all times  
-states the activities for which records shall be kept on board and the duration for which they  
should be retained. 
 
Homeland Patrol Security Services will draft a complete set of job instructions. As mentioned 
Homeland Patrol will work very closely with you so that you are pleased with Post Orders that 
Homeland Patrol drafts to your attention. Upon completion and final approval from you, we will 
issue them to the Site Supervisor and train all personnel assigned to your site. The Site 
Supervisor will review the instructions with each officer, teach them the requirements and then 
continuously coach them to refine their performance. We will keep the post instructions up to 
date with your operations. Homeland Patrol will provide you with a complete edition and copy 
you on all changes and supplements.  
 
The Third Phase: security training is an on-going program. This program utilizes a number of 
resources including our company videos, handouts, and lesson programs. Local office 
management administers third phase training. This hour long training will be conducted monthly 
to keep the officers skills current. We will send you a letter, fax, or e-mail advising you of the 
training and what topics are going to be covered. Should you not be able to attend we will send 
a letter, fax, or e-mail stating the completed training and what the results were. PSTN produces 
monthly video, (20-30) minutes, called PROFORCE.  This monthly video will assist us in 
following up training. Each firm requires the completion of a quiz and each officer is given a 
work sheet to retain for future reference. 
 
TOPICS THAT ARE COVERED AS REFRESHER TRAINING: 
 
Basic Aspects of Civil Liability 
Public Relations and Positive Attitude 
Basic First Aid 
Emergency Procedures 
Patrolling Techniques 
Observation Techniques/Report Writing 
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Policies and Procedures Refresher 
Fire Prevention/Suppression 
Ethics and Professional Conduct 
Emergency Procedures 
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CERTIFICATE OF COMPLETION 

Presented to 

Pedro Rodriguez 
Homeland Patrol Corp. 

For auending 

Introduction to Seaport Security - November 2, 2017 

Captain Jeffrey <M-orse 
Pon Everglades 

<Det. <terri <JJiompson qomez 

Port Everglades 
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From: Mirtha Cordero

To: Osorno-Belleme, Angela

Subject: Section R response

Date: Monday, January 29, 2018 4:00:45 PM

Port Everglades lies at the heart of tourism and enterprise in South Florida. As a South
Florida based security company, Homeland Patrol Corporation understands the significance
of the path Port Everglades has paved in commerce. Security is a business requirement.
We have the ability to provide both the logistical and security support required to
successfully maintain the daily business activities at Port Everglades. Our competitive
advantage boils down to three factors: experience, resources and reputation. All guards
stationed at Port Everglades have at least four years of experience within the security
industry. Our rigorous training program ensures that all guards are prepared for any
circumstances that may arise. We also provide our clients with industry leading security
resources such as access control, surveillance tools and emergency response teams.
Homeland Patrol also has an established reputation for outstanding customer support. Our
references speak to our commitment to the satisfaction of our clients. Port Everglades
stands as a global paradigm for industry, Homeland Patrol Corporation will work
unrelentingly to ensure its continued success.

 
Yours In Service,
Mirtha Cordero
www.homelandpatrol.net
Tel:  954-961-0064
Fax: 954-961-0460

-----Original Message-----
From: Osorno-Belleme, Angela <AOSORNOBELLEME@broward.org>
To: 'homelandpatrol@aol.com' <homelandpatrol@aol.com>
Sent: Fri, Jan 26, 2018 3:49 pm
Subject: RE: PORT APPLICATION

Mirtha,
 
A statement describing your plans to conduct business in the Port will answer this
question.
 
 
Section R
Provide written evidence of Applicant’s ability to promote and develop growth in the
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 HOMELAND PATROL CORP. 

820 East 41 Street Suite# 201 Hialeah, FL 33013 
        TEL: 305-691-9040   FAX: 305-691-7363 

To provide superior security services by always putting the client first; maintaining clear, 
continuous communication; and remaining true to our guiding principles: Honesty towards our 
clients, employees, vendors and partners. Integrity to honor our commitments and always do 

what we say.

OUR VALUES 

Homeland Patrol demands that its employees and security officers identify with the organization and 
assume its values as their own in order to achieve our Mission. 

Quality of Service- Is understood as meeting the protection and security requirements of our
clients as the main task of our company. The effective training of our employees and betterment of 
working conditions create a process of continuous improvement. 

Loyalty- Must is implicit in each of the activities of our company and our employees.

Dedication- Is the proactive approach attitude that all employees at Homeland Patrol must have in
order to achieve our mission. This includes behaviors that promote the growth of the company and the 
fulfillment of the responsibilities assigned. 

Honesty- Consist of the sincere and open behavior of our employees and security officers regarding
the handling of confidential information and the preservation of company property equipment.
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UNITED STATES
DEPARTMENT OF LABOR

OSHA English | Spanish

A TO Z INDEX

Find it in OSHA

ABOUT OSHA WORKERS EMPLOYERS REGULATIONS ENFORCEMENT TOPICS NEWS & PUBLICATIONS DATA TRAINING

Establishment Search
Reflects inspection data through 01/29/2018

This page enables the user to search for OSHA enforcement inspections by the name of the establishment. Information may also be obtained for a specified 
inspection or inspections within a specified SIC. 

Note: Please read important information below regarding interpreting search results before using. 

NOTE TO USERS

The Integrated Management Information System (IMIS) was designed as an information resource for in-house use by OSHA staff and management, and by 
state agencies which carry out federally-approved OSHA programs. Access to this OSHA work product is being afforded via the Internet for the use of 
members of the public who wish to track OSHA interventions at particular work sites or to perform statistical analyses of OSHA enforcement activity. It is 
critical that users of the data understand several aspects of the system in order to accurately use the information.

Establishment

State

OSHA Office

Case Status

Violation Status

Inspection Date

Start Date

End Date

Your Establishment search returned 0 results.

Homeland Patrol Corporation

(This box can also be used to search for a State Activity Number for the following states: NC, SC, KY, IN, OR and WA)

All States  Fed & State 

All Offices 

All Closed Open

All With Violations Without Violations

January  1  2012 

January  31  2017 

Submit Reset

Can't find it?
  Wildcard use % 
Basic Establishment Search Instructions
Advanced Search Syntax

Search By:

Page 1 of 2Establishment Search Page | Occupational Safety and Health Administration

1/31/2018https://www.osha.gov/pls/imis/establishment.html?p_message=2&establishment=Homeland%20Patrol%20...
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UNITED STATES
DEPARTMENT OF LABOR

Occupational Safety and Health Administration
200 Constitution Ave., NW, 
Washington, DC 20210

800-321-6742 (OSHA)
TTY
www.OSHA.gov

FEDERAL GOVERNMENT

White House
Affordable Care Act
Disaster Recovery Assistance
USA.gov
Disability.gov
Plain Writing Act
Recovery Act
No Fear Act
U.S. Office of Special Counsel

OCCUPATIONAL SAFETY AND HEALTH

Frequently Asked Questions
A - Z Index
Freedom of Information Act
Read the OSHA Newsletter
Subscribe to the OSHA Newsletter
OSHA Publications
Office of Inspector General

ABOUT THE SITE

Freedom of Information Act
Privacy & Security Statement
Disclaimers
Important Web Site Notices
Plug-ins Used by DOL
RSS Feeds from DOL
Accessibility Statement

The source of the information in the IMIS is the local federal or state office in the geographical area where the activity occurred. Information is entered as 
events occur in the course of agency activities. Until cases are closed, IMIS entries concerning specific OSHA inspections are subject to continuing correction 
and updating, particularly with regard to citation items, which are subject to modification by amended citations, settlement agreements, or as a result of 
contest proceedings. THE USER SHOULD ALSO BE AWARE THAT DIFFERENT COMPANIES MAY HAVE SIMILAR NAMES AND CLOSE ATTENTION TO THE 
ADDRESS MAY BE NECESSARY TO AVOID MISINTERPRETATION.

The Integrated Management Information System (IMIS) is designed and administered as a management tool for OSHA to help it direct its resources. When 
IMIS is put to new or different uses, the data should be verified by reference to the case file and confirmed by the appropriate federal or state office. 
Employers or employees who believe a particular IMIS entry to be inaccurate, incomplete or out-of-date are encouraged to contact the OSHA field office or 
state plan agency which originated the entry.

Page 2 of 2Establishment Search Page | Occupational Safety and Health Administration

1/31/2018https://www.osha.gov/pls/imis/establishment.html?p_message=2&establishment=Homeland%20Patrol%20...
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Home County Commission Doing Business Visiting

Broward.org  | Government  | Agencies  | Services  | Residents  | Businesses  | Visitors  | 

ENVIROS 
Enforcement Action Advanced Search

Search Reset

Help on this pa
Screen ID: 2347

Search County Government

No information was found matching your selection criteria. Please try again.

Enforcement Action Number:

House Number: To:

Street: (All)  (All) 
Direction Street Name Street Type Suite

City: (All)  Zip: (All) 

Section: (All)  Township: (All)  Range: (All) 

Respondent: Homeland Patrol Corporation

◾ Contact Us
◾ Comments and Suggestions
◾ Report a Complaint
◾ Site Map

◾ Broward.org
◾ Terms of Use
◾ Subscribe

Stay Connected

Page 1 of 1Enviros - Enforcement Action Advanced Search

1/31/2018http://dpep.broward.org/Enviros/Default.aspx?PossePresentation=EnforcementActionAdva...
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Florida Department of Environmental Protection

Hazardous Waste Facilities Search Results

Selection Criteria for This Handler Search:
EPAID: % ; Name: HOMELAND PATROL CORPORATION% ; Address: % ; City: % ; County: % 

For Facility Data Links:
Activities -- provides a list of RCRA compliance activities and 
violations.

Mapping in GIS -- this opens a [NEW IMPROVED] GIS 
mapping tool focused on the facility.
Documents -- this provides a list of electronic documents 
available online.
Error Reporting -- send us feedback to address data errors.
County Verification -- County or RPC verification of Facility 
and Waste for this site.

For a Generator Status History:
click on the Status.  - NNOT indicates a facility is a Non-Notifier and may not have been issued the associated EPAID - 
Check with DEP before using that EPAID!

Legend of Status Types

EPA ID Name County Address Contact Status As of Data Links
Search has retrieved 0 Facilities 

Legend of Status Types:
LQG - Large Quantity Generator
SQG - Small Quantity Generator
CES - Conditionally Exempt Small Quantity Generator
UOT - Used Oil Transporter
TRA - Hazardous Waste Transporter
TSD - Treatment/Storage/Disposal Facility
CLO - Closed
NHR - Non-Handler of Hazardous Waste 

Page 1 of 1Florida Hazardous Waste Handler Search Results

1/31/2018https://fldeploc.dep.state.fl.us/www_rcra/reports/handler_results.asp
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