
BI^ARD
COUNTY

Finance and Administrative Sen/ices Department

PURCHASING DIVISION
115 S. Andrews Avenue, Room 212 • Fort Lauderdale, Florida 33301 • 954-357-6066 • FAX 954-357-8535

January 9, 2019

Certified Mail No. 7006 3450 0003 8479 0943

Robert Rauch, President
Eastern Elevator Service, Inc.
2111 No. Commerce Parkway
Weston, FL 33326

Re: Notice of Contract Termination

Contract No. D2114263B1_1 - Elevator and Escalator Maintenance and Repair (Group 2)

Dear Mr. Rauch:

Please be advised that Bid/Contract No. D2114263B1, Elevator and Escalator Maintenance and Repair
(Group 2), between Eastern Elevator Service, Inc. ("EESI") and Broward County ("County") is being
terminated for cause due to breach of contract as identified in the letter to you dated October 3, 2018
(Exhibit 1).

On October 20, 2017, the Director of Purchasing approved the award of Bid/Contract No. D2114263B1
to EESI. On July 13, 2018, the County issued a Discontinuance of Service Order to EESI advising of
potential untruthful or incorrect insurance certificates provided by EESI.

As required by subsection "A" ("Insurance Requirements Section"), page 105 of the bid solicitation
documents: "Vendor shall provide verification of compiiance such as a Certificate of insurance, or
a letter of verification from the Vendor's insurance agent/broker, which states the ability of the
Vendor to meet the requirements upon award. The verification must be submitted within three
business days of County's request. Vendor may be deemed non-responsive for failure to fully
comply within stated timeframes. Final award shall be subject to receipt and acceptance by the
County of proof of meeting ail insurance requirements of the bid."

EESI was given a fixed deadline of October 30, 2018, to provide adequate proof of insurance coverage.
However, EESI failed to provide adequate proof of insurance coverage at the time of award and during
the term of the contract, as noted in the attached email correspondence from County to EESI dated
October 19, 2018 (Exhibit 2). This correspondence was a follow up to the in person meeting between
the County and EESI held on October 18, 2018, at which time you specifically agreed to provide
adequate proof of insurance coverage.

The General Conditions, Section 12(b) of Bid/Contract No. D2114263B1, allows the County to terminate
this contract for cause if EESI is in breach of contract and has not cured the breach within ten (10) days
after written notice. Additionally, Section 21.122, of the Broward County Procurement Code
("Termination of Contract"), authorizes the Purchasing Director to "examine the circumstances and
reasons behind the breach of contract, or other reasons for rescission or termination..." and, if so, to
terminate the contract. The County has thoroughly examined the circumstances and reasons behind
EESI's failure to provide adequate proof of insurance in connection with Bid/Contract No. D2114263B1.
Given EESI's failure to cure this breach of contract, this shall serve as formal notice of County's intent
to terminate EESI's Bid/Contract No. D2114263B1 for cause.
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Robert Rauch, President, Eastern Elevator Service, Inc.
Notice of Termination of Contract No. D2114263B1_1, Elevator and Escalator Maintenance and Repair

(Group 2)
January 9, 2019

Per Section 21.119 of the County's Procurement Code, If a breach of contract occurs and/or termination
of contract Is necessary, the Director of Purchasing shall have authority to debar or suspend a vendor
for, among other reasons, violations of contract provisions, failure to provide Insurance, or any other
cause the Director of Purchasing determines to be so serious and compelling as to affect responsibility
as a County contractor. The Director of Purchasing will conduct further review for determination of
possible debarment. Debarment will result In EESI being prohibited from bidding on any County
contract nor be approved as a subcontractor on any County contract.

Sincerely,

Brenda J. Bllllngsley, Director
Purchasing Division

BJB/cb/rdp/lg

c: Glenn Marcos, Assistant Director, Purchasing Division
Caria Byrd, Purchasing Manager, Purchasing Division
Randy Plunkett, Purchasing Agent Sr., Purchasing Division
Robin Swanson, Contract Grant Admin Sr., Facilities Management Division
Michael J. Kerr, Deputy County Attorney, Office of the County Attorney
Fernando Amuchastegui, Assistant County Attorney, Office of the County Attorney
Nell Sharma, Assistant County Attorney, Office of the County Attorney
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COUNTY

Finance and Administrative Services Department

PURCHASING DIVISION
116 8. Andrews Avenue, Room 212 • Fort Lauderdale, Florida 33301 • 954-357-6066 • FAX 954-357-8535

Certified Mail No. 7006 3450 0003 8479 0905

October 3, 2018

Robert Rauch, President
Eastern Elevator Service, Inc.
2111 No. Commerce Parkway
Weston, FL 33326

Re: Notice of Intent to Suspend and/or Debar - Eastern Elevator Service, Inc.
Contract No. D2114263B1 (Group 1 and Group 2)

Dear Mr. Rauch:

This correspondence is to advise you that Broward County's Purchasing Division is
reviewing your firm. Eastern Elevator Service, Inc., for possible suspension and/or
debarment from consideration for award of future contracts with Broward County (the
"County"), as authorized by Broward County's Procurement Code, Section 21.119. On
October 20, 2017, the Director of Purchasing awarded Contract No. D2114263B1 (Group
2) to Eastern Elevator Service, Inc. Subsequently, on April 24, 2018, the Board of County
Commissioners awarded Contract No. D2114263B1 (Group 1) to Eastern Elevator
Service, Inc.

In the attached correspondence, dated August 3,2018, you were advised that the County
received questionable Certificate of Liability Insurance(s).

Broward County expects its contractors to perform and honor the terms and conditions of
the contract. Therefore, based upon the information contained in the attached
correspondence, your firm is being reviewed for possible suspension and/or debarment
pursuant to Section 21.119 of Broward County's Procurement Code. In the interest of
ensuring your firm is given adequate opportunity to be heard and rebut the allegations
concerning the Certificates of Liability Insurance dated September 21, 2017, and May 11,
2018, and in accordance with Section 21.119 of Broward County's Procurement Code,
the County is offering your firm an opportunity to meet with County staff as soon as
possible. Please contact my office at (954) 357-6070 to schedule a meeting. Your
response must be received no later than Wednesday, October 10, 2018 with a scheduled
meeting to be held no later than Friday, October 19, 2018.

BrowatdSl i County Commissioners
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Robert Rauoh, President, Eastern Elevator Service, Inc.
Notice of Intent to Suspend and/or Debar - Eastern Elevator Service, Inc. - Contract No.

D2114263B1 (Group 1 and Group 2)
October 3, 2018
Page 2

Failure to respond in a timely manner will be considered an admission by Eastem Elevator
Service, Inc. of the allegations referenced herein and the County will proceed in its best
interest.

Sincerely,

Brenda J. Billingsley, Director
Purchasing Division

Attachments

BJB:cb/gm/lg

c: George Tablack, CPA, Chief Financial Officer
Scott Campbell, Director, Facilities Management Division
Glenn Marcos, Assistant Director, Purchasing Division
Carla Byrd, Purchasing Manager, Purchasing Division
Randy Plunkett, Purchasing Agent, PurGhasing Division
Michael Kerr, Deputy County Attorney, Office of the County Attorney
Fernando Amuchastegui, Assistant County Attorney, Office of the County Attorney
Neil Sharma, Assistant County Attorney, Office of the County Attorney
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From: Garcia. Lucv

To: "eastemelev@Qmall.com": "Rudv Mavor"

Cc: SMacK. Geprge; PjllingslaY. Brenda; Marcos, glann; Bvrt). Caria; Piunkett. Randall: camobeii. scott:
Wavna;^Poanall.^llean; Kerr.^MiChaa^; French, '^"ielle: Amuchasteoul. Fernando: Sharma. Nell:

Subject: Meeting of 10/18/18: Notice of Intent to Suspend and/or Debar - Eastem Elevator Service, Inc. - Contract No.
D2114263B1 (Group 1 8t 2)

Date: Friday, October 19, 2018 12:24:28 PM
Attachments: ImaaeOOl.ona

iroaqoQ02.png

Dear Mr. Robert Rauch and Mr. Rodolfo Mayor, Esq:

Pursuant to Section 21.119 of Broward County's Procurement Code, the Broward
County Purchasing Division, of the Finance and Administrative Services Department,
held a meeting yesterday, October 18, 2018 at 10:00 a.m., with Eastern Elevator
Service, Inc., the County Attorney's Office and Risk Management Division. The
purpose of the meeting was to provide Eastern Elevator Service, Inc. an opportunity
to be heard and provide information and answers to the pending questions posed by
Broward County during the August 6, 2018, conference call in which both of you were
in attendance. These points were also reiterated in my certified letter sent to Mr.
Robert Rauch on October 3, 2018.

To briefly recap the facts of yesterday's meeting, the summary is as follows:

1. As a requirement to being determined responsive and responsible to a
solicitation, bidders must provide proof of the required insurance within "three
business days of Broward County's request. Vendor may be deemed non-
responsive for failure to fully comply within stated timeframes. Final award
shall be subject to receipt and acceptance by the County of proof of meeting all
insurance requirements of the bid." Yesterday's meeting focused on Eastern
Elevator Service, Inc. providing documentary proof it had the required
insurance at the time of Bid award and during the term of the Contract.

2. On October 20, 2017, the Director of Purchasing awarded Contract No.
D2114263B1 (Group 2) to Eastern Elevator Service, Inc. Subsequently, on
April 24, 2018, the Board of County Commissioners awarded Contract No.
D2114263B1 (Group 1) to Eastern Elevator Service, Inc.

3. Based upon correspondence sent to and received by Eastern Elevator
Service, Inc. and Di Pietro Partners, Attorneys at Law, additional information
and documentary proof is needed concerning your Certificate of Liability
Insurance dated September 21, 2017 and Certificate of Liability Insurance
dated May 11, 2018.

Based upon yesterday's meeting and consistent with the above requirements, you
agreed to provide the following documentation no later than Tuesday, October 30,
2018:

1. A chart listing all "insurers" referenced in the Certificates of Liability Insurance
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