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Site Administrator/Navigator:  Position Responsibilities  
Oversee continued operations of current programs at the site: Early Childhood Services, Community 

Connections, Family Outreach, and Partner Organization  
Adult Education Through BCPS 

Community Schools South 

 

• Adult English Speakers of Other Languages (ESOL) 

• Adult General Education – GED and Adult Basic Education  

• Mommy/Daddy & Me classes - Amanda’s Place 

• Testing Lab for ESOL, GED 

• Family Literacy Program 
Family & Community 

Engagement (FACE) 

 

• Family Strengthening Lab and Resource Center 

• Mix & Mingle Family Chats, Resource Check Out 

• Welcome Wednesdays 

• Just Come: All Families New to Broward County 
Early Childhood (Birth to Pre-K) 

and Elementary (K-5) Professional 

Development 

 

• Early Learning Coalition Trainings, Meetings, and Outreach 

• VPK, Head Start, PreK ESE Trainings, Meetings, Coaching 

• Florida Department of Education Standards training 

• Teachstone CLASS National training 

• FACCM APPLE Accreditation Boot Camp Training 

• Elementary Learning English Language Arts Trainings 

• Children’s Literacy Initiative National Literacy Partner 
Broward College Early Childhood 

Classes 

 

• Classes focus on Child Development Associates (CDA) teacher 
credential and Director’s Credential in Early Childhood  

• Model classroom lab setting 

• Access to Early Childhood Classrooms, Curriculum Resources 
Early Childhood Lab Classrooms  

 

18/19:  Head Start/VPK 

19/20:  Infants and Toddlers 

• Site inventory, materials, safety training/drills 

• Enrollment, registration, cumulative folders, first aid 

• Parent communication (flyers, programs, parent links) 

• Hiring, staffing, training, observations, staff meetings/PLC 

• Substitutes, break schedules, contract compliance 

• Facilities, safety, supervision, inventory 

• Program expansion and Continued Quality 

• Use as Lab Space for Private Provider Tours and Extended 
Learning 

 

Gulfstream Early Learning Center is a hub for early childhood education, community services, 

and support.  We provide high-quality Head Start and VPK early care and education while 

engaging in intergenerational, community-focused, family strengthening services and 

professional learning opportunities for early childhood stakeholders throughout the Broward 

County Community.    
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Broward Healthy Mothers, Healthy 

Babies 

 

• Fatherhood Mentorship Program 

• Safe Sleep training 

• Office space 

Early Childhood Education, Early 

Learning Coalition of Broward 

(ELC) 

 

• Training space (Spanish Inclusion Training, Coaching, TSG, 

Accreditation, Quality Services, CLASS, etc) 

• Office Space 

• Meeting Space 

• Partner Gathering Location 

South Florida Institute on the 

Aging (SoFIA) 

 

• Internet for Seniors Computer Classes for 60+ 

• Foster Grandparents Program 

• Office Space 

Hispanic Unity of Florida (HUF) 

 
• Disaster Relief Program Client Services 

• Family Strengthening Program Client Services 

• Fiscal Security Training and Outreach Client Services 

• Income Tax Preparation 

• Life Skills Training 

• Office Space 

Exceptional Services Learning 

Support (ESLS), BCPS 
• Storage space (Occupational/Physical Therapy) 

• Occupational Therapy/Physical Therapy PreK ESE training site  

MECCA Tutoring, Student 

Success Initiatives, BCPS 
• FREE Tutoring services Open to Community (Grades K-12) 

 

Future Programs 

YMCA of Hallandale • Community Outreach 

• Soccer and Movement Program for Gulfstream ELC children 

Broward Arts & Cultural Division • Early Childhood Professional Development 

• Focus on Arts Integration 

• Master Teaching Artists Residency 

• Demonstration Lab 

Model Broward County 

 
• Interactive Experience for Pre-K children to experience hands on 

learning about the community helpers, community organizations, and 

landscape of Broward County 

• Lessons on citizenship, responsibility, and safety 

• Open to PreK providers for field trip opportunity 

• Mini County with “storefronts” celebrating Broward Partners 

 


