Current Team

Monthly Cost

Exhibit 1

Proposed Team

Monthly Cost

Gephardt Government Affairs

19,500

Lead Firm

Thorn Run Partners

15,500

General Firm

The Cormac Group

15,500

General Firm

The Cormac Group

15,500

General Firm

Van Scoyoc Associates 15,500 | General Firm Van Scoyoc Associates 5,000 |Surtax Only
Total Monthly Cost 50,500 Specialty Teams TBD |[Issue Specific
Total Annual Cost 606,000 Total Monthly Cost 36,000

Total Annual Cost 432,000

General firms will represent the County in all facets of the Federal Program. However, specific firms will
be assigned to certain committees and administrative agencies. There may be some overlap due to
jurisdiction, but the general scope of work for each firm is as follows:

Thorn Run Partners — Greg Burns, Jim Davenport, Mary Scott Hardwick

Agencies: Army Corps of Engineers; Office of Management and Budget, Federal Emergency Management
Agency; National Marine Fisheries Service; National Oceanographic and Atmospheric Agency; Bureau of
Ocean Energy Management; Coast Guard; Department of Defense; Environmental Protection Agency.

House Committee: House Financial Services (for flood insurance); House Natural Resources (for coral reefs,
offshore drilling); House Transportation and Infrastructure.

Senate Committee: Senate Banking; Housing and Urban Affairs (for flood insurance); Senate Commerce,
Science, and Transportation (for coral reefs); Senate Energy and Natural Resources (for offshore drilling);
Senate Environment and Public Works.

The Cormac Group - Jonathan Slade, Colin Mueller, Jonathan Timmons

Federal Agencies: Department of Homeland Security; Department of Health and Human Services;
Department of Veterans Affairs; Department of Transportation; Department of Agriculture; Department of
Commerce; Department of State; Department of Education and Department of Labor.

House Committees: Agriculture; Rural Development Subcommittee (USDA APHIS fee issue); Commerce
Justice Science and Related Agencies Subcommittee (CJS grants); Homeland Security Subcommittee (CBP
Officer Staffing issue and FEMA related matters); Labor; Health, and Human Services; Education and Related
Agencies Subcommittee (Ryan White funding and HRSA grants); Military Construction Veterans Affairs
Subcommittee and Transportation; Housing and Urban Development Subcommittee (CDBG, HOME and
BUILD grants).

Senate Comittees: Agriculture; Food and Drug Administration, and Related Agencies Subcommittee (USDA
APHIS), Commerce; Justice, Science and Related Agencies Subcommittee (CJS grants); Homeland Security
Subcommittee (CBP Officer staffing issue and FEMA related matters); Labor; Health and Human Services;
Education and Related Agencies Subcommittee (Ryan White funding and HRSA grants); Military
Construction Veterans Affairs Subcommittee and Transportation; Housing and Urban Development
Subcommittee (CDBG, HOME and BUILD grants).




Van Scoyoc Associates — Harry Glenn

Van Scoyoc Associates will offer lobbying services related solely to the Broward County Transportation
Surtax. Direction will be given to the firm to research and find new streams of transportation revenue that
may be leveraged with local dedicated surtax dollars. Expenses may be reimbursed under this agreement.

Agencies: U.S. Department of Transportation, Federal Highway Administration, Federal Transit
Administration

House Committees: Appropriations Committee and the Subcommittee on Transportation; House
Transportation and Infrastructure Committee and the Subcommittee on Highways and Transit

Senate Committees: Senate Appropriations Committee and the Subcommittee on Transportation; Senate
Committee on Banking, Housing, and Urban Affairs; Subcommittee on Housing, Transportation, and
Community Development (transit programs); Senate Committee on Energy and Public Works;
Subcommittee on Transportation and Infrastructure (highways and bridges); Senate Committee on
Commerce, Science, and Transportation; Subcommittee on Surface Transportation (transportation
technology, autonomous vehicles)




