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See attached Purchasing Agent recommendation and Signature 

Purchasing Manager Signature: 

Isha Taylor-Salmon Digitally signed by Isha Taylor-Salmon 
DN: dc=cty, dc=broward, dc=bc, ou=Organization, ou=BCC, ou=PU, ou=Users, cn=Isha Taylor-Salmon 
Date: 2018.04.03 16:07:05 -04'00'
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Project Title: Maximo Professional Consulting Services 

Purchasing Agent Justification for EDI 

EDI is the most reasonable source to provide professional consulting services for the 
upgrade, programming, implementation and training for the Maximo Enterprise Asset 
Management System. EDI develops and owns rights to their specific customizations for the 
Maximo system.  

EDI was approved in December 2016 and 2017 as the most reasonable source to provide 
airport specific Maximo solutions. Although other IBM authorized Maximo can provide 
implementation services, EDI has developed airport specific industry solutions recognized 
by IBM including EDI’s Strategic Airport Asset Manager (ESAAM), which allows for 
customizations and extensions in Maximo which addresses the enterprise asset 
management typical and unique to airports. 

It would not be feasible at this time to use an alternate solution due to the significant cost 
for replacement. Additionally, BCAD has made significant investments in the Maximo Asset 
Management System. 

It is therefore recommended the EDI be designated at the most reasonable source for this 
procurement and request authorization to negotiate a two-party agreement for five years. 

 

Purchasing Agent Signature:         Date: 

 

 

March 3, 2018 Isha Taylor-Salmon
Digitally signed by Isha Taylor-Salmon 
DN: dc=cty, dc=broward, dc=bc, 
ou=Organization, ou=BCC, ou=PU, ou=Users, 
cn=Isha Taylor-Salmon 
Date: 2018.04.03 15:25:13 -04'00'
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