Exhibit 3

Minutes

BROWARD COUNTY HEALTH FACILITIES AUTHORITY
REGULAR BOARD MEETING

THURSDAY, NOVEMBER 3, 2016
9:30 A.M. —RooM 513

BROWARD COUNTY GOVERNMENTAL CENTER, 115 SOUTH ANDREWS AVENUE, FORT LAUDERDALE, FL 33301

MEMBERS PRESENT
Shelly Spivack, Chair
Rosalyn Frazier, Vice Chair
Nelson Fernandez, Member

MEMBER ABSENT
Darryl Wright, Member

ALSO PRESENT

Kevin Kelleher, Deputy CFO/Deputy Director, Finance and Administrative
Services Department

Stephen Farmer, Assistant to the Department Director, Finance and
Administrative Services Department

James Rowlee, Senior Assistant County Attorney, County Attorney’s Office

Israel Fajardo, Assistant County Attorney, County Attorney’s Office

Lawanda Lester, Accounting Supervisor, Accounting Division

Anette Ofoezie, Division Administrative Assistant, Finance and Administrative
Services Department (Recording Secretary)

CALL MEETING TO ORDER (1)

The Chair confirmed that a quorum was present and called the meeting to
order at 9:47 a.m. on November 3, 2016.

MOTION TO APPROVE MINUTES TO MEETING OF AUGUST 18, 2016 (2)

Mr. Fernandez made a motion to approve the minutes to the meeting of
August 18, 2016. Ms. Frazier seconded the motion, and the motion carried.

DiscussiON OF PROPOSED BUDGET FOR FY 2017 (3)

Ms. Lester advised that $35,000 is appropriated in “Other Restricted
Reserves” and $90,000 was estimated for the HFA Surplus Funds at the last Board
meeting. Ms. Frazier made a motion to approve the proposed budget for fiscal year
2017, and the motion passed with a second from Mr. Fernandez.
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SURPLUS FUNDS RESOLUTION (4)

Mr. Rowlee advised that the resolution is stating that the Health Facilities
Authority is donating surplus funds in the amount of $90,000 to the Broward County
Board of County Commissioners, which in turn will appropriate and disburse such
surplus funds to non-profit human health service agencies. The resolution also states
that future donations of surplus funds may be made in the Authority’s sole discretion.
The resolution directs Authority staff to deliver a copy of the adopted resolution to the
County Administrator and to the Director of the Human Services Department, who
attended the last meeting, to explain how the funds will be distributed. Once the
Authority donates the surplus funds to the Board of County Commissioners, the Board
will determine how the proceeds will be distributed. Mr. Farmer advised that the Human
Services Department will attend the HFA Board meeting one time for each year that the
HFA wants to donate the surplus funds. The Human Services Department will list the
services that would benefit from this donation. With a motion from Mr. Fernandez to
approve the resolution as written and a second from Ms. Frazier, the motion passed
unanimously.

WEBSITE UPDATE (5)

Mr. Farmer presented the now published HFA website and showed the
different additions that had been made. County staff are planning on linking the website
to the Broward County main website through the Office of Intergovernmental Affairs and
Professional Standards (OIAPS). Mr. Kelleher suggested having an article that
advertises the HFA site on the broward.org main page. The Chair asked if the HFA
could send a delegation to the Board of County Commissioners to present the website
in a public meeting. Mr. Kelleher advised the Chair to contact County Administration.
County staff will check with the OIAPS how they normally handle this with other Boards.
Mr. Kelleher wanted to make sure that protocols are followed.

REPLACEMENT OF BOARD MEMBER (6)

Mr. Farmer confirmed that Mr. Gladwell had resigned, so the HFA Board
has an open seat. Mr. Farmer advised that the Board of County Commissioners has a
15-day rotation process to select a new HFA Board member. The OIAPS has been
made aware of Mr. Wright's absence record. Mr. Rowlee confirmed the Authority’s
removal policy. An appointee shall be automatically removed as a member after three or
more consecutive unexcused absences in a Board that meets more frequently than
qguarterly, or misses four properly noticed meetings in one calendar year. Excused
absences are: death of an immediate family member, member’s hospitalization, a
member is summoned to jury duty or issued a subpoena by a court of competent
jurisdiction, or when the member is performing an authorized alternative activity relating
to outside Board business. Mr. Farmer advised that staff will address Mr. Wright's
absence record with the OIAPS.
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NEW BUSINESS (7)

Ms. Frazier made a motion to nominate Mr. Fernandez for Secretary. The
Chair seconded the motion, which carried. As Secretary, Mr. Fernandez will sign the
Resolution after today’s Board meeting.

ADJOURNMENT (8)

Ms. Frazier made a motion to adjourn the meeting. Mr. Fernandez
seconded the motion, which passed unanimously. The Chair adjourned the meeting at
10:14 a.m.

This meeting was recorded with file name: Health Facilities Authority
Board Meeting 11-03-16 on recorder named Eisenhower.

KBK/ao
G:\HEALTHFAIFY 2016 HFA\Meeting of 11-03-16\11-03-16 HFA Minutes.docx

AO Page 3 of 3
Broward County Health Facilities

Authority Regular Board Meeting

Minutes — November 3, 2016






Accessibility Report





		Filename: 

		Exhibit 3 - HFA Minutes of November 3, 2016_3pages.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found problems which may prevent the document from being fully accessible.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 1



		Passed: 27



		Failed: 2







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Failed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Failed		Appropriate nesting










Back to Top



