Exhibit 7

HISTORY
North and South Homeless Assistance Centers

DATE

ACTION

June 2014

Agreement No. 14-CP-HIP-8414-01 executed

February 2016

Amendment No.1: Add Program 3 - Challenge Grant Opening Doors to the
Future under the Florida Department of Children and Family Contract.

September 2016

Amendment No. 2: Add an additional option period to the Agreement for South
Homeless Assistance Center and North Homeless Assistance Center and
extend the term of Challenge Program.

July 2017

Amendment No. 3: Increase funding and add additional program for Low
Demand Overnight Emergency Beds (6/1/17-9/30/17).

August 2017

Amendment No. 4: Add an additional option period to the agreement.

December 2017

Miami Rescue Mission dba Broward Outreach Center (MRM/BOC) notified the
Homeless Initiative Partnership (HIP) Administrator that due to budget
shortfalls, MRM/BOC could not continue to fund the Overnight Bed Program
(overnight beds and related support services for individual persons (males and
females) experiencing homelessness) at the North (30 beds) and South (30
beds) Homeless Assistance Centers (HAC) past January 31, 2018.

January 2018

County Administrator sent letters to the City Managers of Pompano Beach and
Hollywood (where the North and South HAC are located) advising of the
potential loss of the Overnight Bed Program and requesting collaboration to
develop a funding commitment with the County.

January -

February 2018

Subsequently, HIP Administrator met with MRM/BOC and negotiated the
continued provision of the Overnight Bed Program (60 overnight beds and
related support services) through March 30, 2018, to allow the County to
engage the cities of Pompano Beach and Hollywood to partner and share the
costs of providing the overnight beds from April 1, 2018 through September
30, 2018 at the North and South HACs.

January - March
2018

HIP Administrator met with staff from the cities of Pompano Beach and
Hollywood to provide background information about the North and South
HACSs, including the $281,088 total cost of providing the Overnight Bed
Program from April 1, 2018 through September 30, 2018 and reiterated the
County’s commitment to work collaboratively by matching each City's
contribution.




April — June 2018 | As a result of touring the North and South HAC facilities, the City of Pompano
Beach committed $70,272 (Exhibit 4) to fund the Overnight Bed Program (15
beds) at North HAC and the City of Hollywood committed $40,000 (Exhibit 5)
to fund the Overnight Bed Program (9 beds) at South HAC.

Due to a reorganization of agency funds, MRM/BOC is contributing $67,681
to cover the remaining 12 South HAC overnight beds.

On May 30, 2018, the County received the executed agreement from the City
of Pompano Beach.

On June 12, 2018, the County received the executed agreement from the City
of Hollywood.

* Since the executed city agreements were received by the County on May 30, 2018, and
June 12, 2018, the County was unable to request approval from the Broward County
Commission prior to summer recess.

*This agenda item does not include a grant agreement, therefore not eligible for the
summer process.




