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HUMAN SERVICES DEPARTMENT 
115 S Andrews Avenue, Room 303 • Fort Lauderdale, Florida 33301 • 954-357-6385 • FAX 954-468-3592

DATE:  May 3, 2018 

TO: Brenda J. Billingsley, Director 
Purchasing Division 

FROM:  Kimm Campbell, Director 
Human Services Department 

SUBJECT: Request for   Sole Source   Sole Brand   Both (check applicable box) 
 RQM/RQS No.     ________; Northpointe Suite (Adult Civil Citation Program) 

I have reviewed the following sole source justification and concur with subject request, fully 
understanding the implications of Section 838.22 of the Florida Statutes: 

(2) “It is unlawful for a public servant, with corrupt intent to obtain a benefit for any 
person or to cause unlawful harm to another, to circumvent a competitive bidding 
process required by law or rule by using a sole source contract for commodities 
or services.”

(5) “Any person who violates this section commits a felony of the second degree, 
punishable as provided in s. 775.082, s. 775.083, or s. 775.084.”

Broward Homeless Management Information System (HMIS) 

We are requesting permission to extend the above referenced Agreement from May 7, 2018 to 
May 6, 2019.   Pursuant to this request, additional information under the headings “Initial 
Investment in the product/service”; “Total Invested to Date”; and “Outcome if Software 
Maintenance and Support Services are not renewed”; is being provided.  All Continuums of Care 
(CoC) are required by the Federal Department of Housing and Urban Development (HUD) to have 
a designate single HMIS system for the homeless service providers in that CoC.  ServicePoint 
has been designated as the sole HMIS System for this Continuum of Care since 2012.  The 
submission of timely and accurate information to HUD is scored as part of the Grant application 
and directly impacts over 11 million dollars in Federal funding to our CoC.  As the HMIS Lead 
agency, it is incumbent upon Broward County Human Services to provide an effective HMIS 
system and ensure effective reporting to HUD. 

Initial Investment in the Product/Service - $36,165.00 

Total Invested to Date - $598,671.75 

FROM: Kimm Campbell, Director
Human Services Department KIMM CAMPBELL

Digitally signed by KIMM 
CAMPBELL 
Date: 2018.05.03 16:25:31 -04'00'
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Outcome if Software Maintenance and Support Services are not renewed 

The County would be in jeopardy of being out of compliance with Federal McKinney-Vento Act 
HUD Homeless Continuum of Care HUD Proposed Rule published in the Federal Registrer Vol. 
76, No. 237 Friday, December 9, 2011/Proposed Rules – p 76919 requiring a single HMIS system 
within each CoC adds a sense of urgency to the need for a single HMIS solution for Broward 
County.  The applicable portion of the rules is as follows: 

DUTIES OF THE CONTINUUM OF CARE (§ 580.7)

This section provides that the Continuum of Care must designate a single information 
system as the official HMIS software for the geographic area. A single information system 
reduces administrative burden, is more economical for Continuums and, most importantly, 
allows for Continuum-wide collaboration between organizations serving homeless 
persons and persons at risk of homelessness. 

ServicePoint is our currently designated HMIS System.  Failure to extend the Agreement with 
Bowman Systems, a Mediware Company would cripple the County’s ability to timely submit 
HUD required reporting which could result in a finding from HUD and a decrease in scoring on 
the Count’s annual Homeless funding application; and a subsequent decrease in annual funding 
from HUD and State Office on Homelessness.  

This project is a critical component of Commission Goal C.3 Collaborate with public and private 
partners to find creative, equitable, and responsible solutions to systemic community problems, 
especially permanent, supportive housing for person experiencing, or at risk of, homelessness.  
It also supports Commission Goals H.1 Create a system of expectation and accountability 
across the institution that assures effective communication, continuous performance review and 
improvement; and H.4 Build into every process and service effective checks and balances that 
do not cause inefficiency, but rather ensure consistency, continuity, and quality. 

Market research determined that our budget can not support the required funding to acquire a 
comparable system.  Broward County Human Services is requesting this Amendment to extend 
the Agreement which provides a 2 year extension during which Human Services will review 
plans moving forward for HMIS and determine whether additional funding can be identified to 
potentially migrate to another solution.  ServicePoint is funded by a Federal Dedicated HMIS 
grant and County match funds. 

** DO NOT WRITE BELOW THIS LINE. FOR PURCHASING DIVISION USE ONLY 

I, ____________________________________________________, concur with the above 
request, which has been examined by me, and the required due diligence has been performed 
(refer to Procurement Code Section 21.34 Sole Source Procurement, and 21.35 Sole Brand 
Procurement). 

Date: ____________ Estimated Amount: $__       ________________ 
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 Only one source  Only one reasonable source  Sole Brand 

 RFI attached  Rejected – see additional information 

Additional Information: 

EXHIBITS: (attach supporting documentation) 

____________________________________ _____________________________
Signature Title
Approved by the appropriate Award Authority 

_____________________________
Date
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Software Licenses / Fees Qty Rate Year 1 Year 2 Year 3
ClientTrack Essentials Software License 1 171,600.00$    171,600.00$    
Named User Access Licenses (monthly) 250 52.00$   Included 156,000.00$   156,000.00$   
ClientTrack Configuration
Estimated Implementation 1 300,000.00$   300,000.00$   
Estimated Integrations 1 150,000.00$   150,000.00$   TBD TBD

Implementation Total 450,000.00$   
Professional Services
End User Training 1 23,500.00$   23,500.00$   
Admin Training and Support 1 12,000.00$   12,000.00$   12,000.00$   12,000.00$   
Annual Platinum Level Support 
(Assume this begins in year 2) 1 38,500.00$   38,500.00$   38,500.00$   
Onsite Travel Expenses Actuals

Annual Total 657,100.00$    206,500.00$   206,500.00$   

Software Licenses / Fees Qty Rate Year 1 Year 2 Year 3
ClientTrack Self-Host Server License 1 187,500.00$    187,500.00$    
Named User Access Licenses (monthly) 250 38.00$   Included 114,000.00$   114,000.00$   
ClientTrack Configuration
Estimated Implementation 1 300,000.00$   300,000.00$   
Estimated Integrations 1 150,000.00$   150,000.00$   TBD TBD

Implementation Total 450,000.00$   
Professional Services
End User Training 1 23,500.00$   23,500.00$   
Admin Training and Support 1 12,000.00$   12,000.00$   12,000.00$   12,000.00$   
Annual Platinum Level Support 
(Assume this begins in year 2) 1 38,500.00$   38,500.00$   38,500.00$   
Onsite Travel Expenses Actuals
Annual Total 673,000.00$    164,500.00$   164,500.00$   

Pricing Estimate for Broward County DHS - Self-Hosted

Pricing Estimate for Broward County DHS - Hosted
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