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Summary of Discussion with Past Project Managers 

Date: April 18, 2018 
By: Ralph Viola, Project Manager 

Construction Contract: Y2112413C1 - HILLSBORO PINES NP BP2 
Final Construction Evaluation – 03.28.18 
Prime Vendor: CONTINENTAL CONSTRUCTION USA LLC 
Past Project Manager: Michael Hagerty  

Under Contract Y2112413C1 - CONTINENTAL CONSTRUCTION USA LLC received a Final construction 
evaluation rating of 2.71 on March 28th 2018. Specifically, the contractor earned a poor rating of 2.0 on the 
following sections 

A) Project Management  

1. How actively did the vendor communicate with subvendors and others involved in project? [2 – Poor] 
Reason: Continental needed to do a better job controlling their subcontractors including supervising their work and 
handling resident complaints caused by their subcontractors 

2. How adequate and effective was the vendor's coordination and control of subvendors' work and documentation?
[2 – Poor]
Reason: Continental needed to do a better job controlling their subcontractors including supervising their work and 
handling resident complaints caused by their subcontractors 

3. How well did the vendor control the project by providing recommendations, addressing issues, participating in 
decision making, and working with government officials and the County?[2 – Poor]  
Reason: Continental needed to do a better job coordinating 
with permitting agencies, commercial plumbing permits required a sketch of how the utilities would be routed 

4. How well did the vendor conform to the permit requirements? [2 – Poor]
Reason: County staff ended up preparing the sketch and asking the contractor on several occasions to show there 
piping on the sketch, this took months to resolve. 

B) Business Practices   

1. How well did the vendor manage business relationships with subvendors by ensuring that subvendors were 
promptly paid? [2 – Poor] 
Reason Contractor went through several subcontractors until they found one willing to do the work. When asked if 
they were going to meet their CBE goal they stated no and took months to follow up with a plan to meet the goal. 

C) Cost Control 

1. How actively did the vendor pursue/take aggressive action in obtaining documents such as building permits, 
Certificate of Occupancy and other required documents on a timely basis? [2 – Poor]
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Reason: On several occasions the contractor claimed to be waiting on the permitting agency to issue a permit, when 
staff looked into the problem they learned the contractor had not provided all documents needed. 

2. How actively did the vendor participate in overcoming problems with other vendors, building officials, and/or 
regulatory agencies? [2 – Poor]
Reason: On one occasion a subcontractor with the plumbing license had actually asked that the permit not be issued. 

D) Timeliness:  

1. How timely and accurate were payment requests when submitted? [2 – Poor]
Reason: Staff provided a sample of a completed pay request to the contractor at the beginning of the project. Pay 
requests 2 and 3 had several mistakes and staff ended up writing the pay request and sending to contractor to get it 
correct. The backup spreadsheet provided by the contractor was basically a list of addresses, staff created a 
spreadsheet using the unit price line items form the contract so the pay request could be processed. 

E) Change Order Management: 

1. How accurate and timely were the preliminary estimates of the value of change orders/amendments provided by 
the vendor? [2 – Poor]
Reason: A sample change order with proper backup showing time, materials and equipment was provided to the 
contractor at the beginning of the project. 

2. How accurate and timely were change orders/amendments processed with the proper documentation? [2 – Poor]
Reason: The contractor’s idea of backup for a change order was a quote from the subcontractor with a 7.5% markup. 
No breakdown of time, materials and equipment. 

F) Quality of Work 

1. How closely were industry standard construction methods followed? [1 – Unsatisfactory] 
Reason: At 4930 NW 74th Place the plumbing subcontractor started laying the sewer lateral at minimum grade at 
the out building using a hand level. When they arrived at the cleanout at the property line the cleanout was too 
shallow. The industry standard would have been to set up a surveying level and take elevations at the cleanout and 
floor slab of the out building before digging up 270' of a residents front yard. 

Evaluation Summary Remarks from Water & Wastewater Engineering: Contractor appeared to improve as 
the project progressed. Continental Construction USA LLC is RECOMMENDED for Future Contracts 
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