
Scoring Sheet 
Combination Initial and Final Evaluation Meeting 

RFP No. PNC2114814P1 
Managing General Contractor for Cruise Terminals 2 and 4 Parking Garage Improvements 

March 7, 2018 

115 S. Andrews Avenue, Room GC430, Fort Lauderdale, FL 33301 
 

 

Firm Name 

 

Alan 
Cohen 

 

David 
Anderton 

 

Ariadna 
Musarra 

 
Brad 

Terrier** 

 

Kevin 
Wu 

 

Total** 

 

Ranking 

 
James A. Cummings, Inc.* 73 65 50 0 75 263 4 
 
Munilla Construction 
Management, LLC dba MCM 87 81 84 0 86 338 3 

 
Moss & Associates, LLC 91 81 91 0 99 362*** 2 

 
Stiles Pirtle Joint Venture 97 89 94 0 93 373*** 1 

 

Scoring Notes: 

* Representatives from the fourth-ranked firm, James A. Cummings, Inc. did not attend the Combination Initial and Final EC Meeting; the proposer was scored 
based on RFP submittal. 

** This Scoring Summary Sheet reflects the combined total scores of four Evaluation Committee (EC) members; the fifth EC member was unable to attend the 
Combination Initial and Final EC Meeting.  

*** The fixed five (5) points for Principal Business Location (RFP Evaluation Criteria No. 5; points determined by Purchasing) for the fifth EC member has been 
deducted from the total scores announced at the Combination Initial and Final EC Meeting for the first and second-ranked firms, Stiles-Pirtle Joint Venture and Moss 
and Associates, LLC, respectively. These deductions did not change the final ranking order. 
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Scoring Sheet 
Combination Initial and Final Evaluation Meeting 

RFP No. PNC2114814P1 
Managing General Contractor for Cruise Terminals 2 and 4 Parking Garage Improvements 

March 7, 2018 

115 S. Andrews Avenue, Room GC430, Fort Lauderdale, FL 33301 

Evaluation Criteria • Project Specific Criteria Maximum James A. Munllla Construction 
Moss & Associates, 

Management, LLC 
(Complete text of qu•Uone provided separately) Points Cummings, Inc. 

dbaMCM 
LLC 

1. ABILl1Y OF PROFESSIONAL PERSONNEL 
Total Max30 Points 

See Evaluation Criteria ·question 1.A. 15 I :2 I~ l'i 
See Evaluatlon Criteria. question 1.B. 15 13 If" J~ 

2. PROJECT APPROACH 
Total Max 35 Points 

See Evaluation Criteria - question 2.A. 6 s- £ 6 
See Evaluation Criteria ·question 2.B. 6 s- 6 t 
See Evaluation Criteria - question 2.C. 8 ? 6 6 
See Evaluation Criteria - question 2.D. 6 /.-/ " 5 
See Evaluation Criteria - question 2.E. 4 i 1 ). 
See Evaluatlon Criteria - question 2.F. 5 q J.f '-/ 

3 •. PAST PERFORMAN.CE 
Total Max 20 Points 

See Evaluation Criteria - quesUon 3.A. 10 7 10 10 
See EvatuaUon Criteria - question 3.B. 6 (, 6 t 
See Evaluation Criteria - question 3.C. 4 3 ~ t-/ 

4. WORKLOAD OF FIRM 
Total Max 10 Points 

See Evaluation Criteria • quesUon 4 10 I ~ ~ 
POINTS ·POINTS POINTS 

&.LOCATION ENTERED BY ENTERED BY ENTERED BY 
PURCHASING PURCHASING PURCHASING 

See Evaluation Criteria - question 5 5 0 0 5 
TOTAL SCORE TOTAL SCORE TOTAL SCORE 

CALCULATED BY CALCULATED BY CALCULATED BY 
PURCHASING PURCHASING PURCHASING 

TOTAL SCORE WILL BE ENTERED BY 100 
PURCHASING One Hundred 

Alan Cohen 
I 

Name 

~ 
Signature ./ 

, 

Stlles Pirtle Joint 
Venture 

15"" 
IS-

{ 

t 
t:;f 

b 
'i 
J.1 

/(J 
t 
3 

Cf 
POINTS . 

ENTERED BY . ·. 
PURCHASING . 

5 
TOTALSCORE. 

CALCULATED BY 
PURCHASING 
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Scoring Sheet 
Combination Initial and Final Evaluation Meeting 

RFP No. PNC2114814P1 
Managing General Contractor for Cruise Terminals 2 and 4 Parking Garage Improvements 

March 7, 2018 

115 S. Andrews Avenue, Room GC430, Fort Lauderdale, FL 33301 

Evaluation Criteria - Project Specific Criteria Maximum James A. Munllla Construction 
Moss & Associates, 

Managomont, LLC 
{Complete text of questions provided separately) Points Cummings, Inc. 

dba MCM 
LLC 

1. ABILITY OF PROFESSIONAL PERSONNEL 
Total Max 30 Points 

Soo Evaluation Crltorln - quostlon 1.A. 15 I .3 13 /.3 
Seo Evaluation Criteria • quostlon 1.B. 15 6 / '? /Z.. 

2. PROJECT APPROACH 
Total Max 35 Points 

Seo Evaluation Criteria - question 2.A. 6 7" > s-
Seo Evaluation Criteria • question 2.B. 6 ~ 5 ¥ 
See Evaluation Crltorla • quostlon 2.C. 8 ,- 7- A 
See Evaluation Criteria ·question 2.D. 6 ¥ 5 7" 
See Evaluation Criteria • question 2.E. 4 ..> 3 3' 
See Evaluation Crltorla ·question 2.F. 5 ¥ < 'I 

3. PAST PERFORMANCE 
Total Max 20 Points 

Soe Evaluation Criteria • quostlon 3.A. 10 -7 9 0 
Seo Evaluation Crltorln • quostlon 3.B. 6 7' ~ 6 
See Evaluation Criteria ·question 3.C. 4 z.. ..3 .3 

4. WORKLOAD OF FIRM 
Total Max 10 Points 

See Evaluation Criteria • quostlon 4 10 g 7 -g 
POINTS POINTS POINTS 

5. LOCATION ENTERED BY ENTERED BY ENTERED BY 
PURCHASING PURCHASING PURCHASING 

Seo Evaluation Criteria ·question 5 5 0 0 5 
TOTAL SCORE TOTAL SCORE TOTAL SCORE 

CALCULATED BY CALCULATED BY CALCULATED BY 
PURCHASING PURCHASING PURCHASING 

TOTAL SCORE WILL BE ENTERED BY 100 
PURCHASING One Hundred 

David Anderton 
Name 

tl,~/~£/C <h-h~ 
c~atr -

\.../ \.. ( / ' - -

Stiles Pirtle Joint 
Venture 

17' 
/~ 

5" 
~ 

;. 

~ 

3 
y 

9' 
s-
~ 
' 

9 
POINTS 

ENTERED BY 
PURCHASING 

5 
TOTAL SCORE 

CALCULATED BY 
PURCHASING 
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Scoring Sheet 

Combination Initial and Final Evaluation Meeting 

RFP No. PNC2114814P1 

Managing General Contractor for Cruise Terminals 2 a nd 4 Parking Garage Improvemen ts 

March 7, 2018 

115 S. Andrews Avenue, Room GC430, Fort Lauderdale, FL 33301 

Evaluation Criteria - Project Specific Criteria M aximum ~amesA. Munllla Construction 
Moss & Associates, 

Management, LLC 
(complete text of questions provided separately) Points Cummings, Inc. 

dba MCM 
LLC 

1. ABILITY OF PROFESSIONAL PERSONNEL 
Total Max 30 Points 

See Evaluation Criteria - question 1.A. 15 '1 14 l4 
See Evaluation Criteria - question 1.B. 15 0 l.3 14 

2 .• PROJECT APPROACH 
Total Max 35 Points 

See Evaluation Criteria • question 2.A. 6 4 (p s 
See EvaluatJon Criteria ·question 2.B. 6 4 5 s 
See Evaluation Criteria ·question 2.C. 8 5 B 7 
See Evaluation Criteria ·question 2.D. 6 4 5 (o 

See Evaluation Criteria · question 2.E. 4 4 8 :3 
See Evaluation Criteria· question 2.F. 5 3 4 4 

3. PAST PERFORMANCE 
Total Max 20 Points 

See Evaluation Criteria ·question 3.A. 10 7 8 to 
See Evaluation Criteria ·question 3.B. 6 4- (p y:, 
See Evaluation Criteria • question 3.C. 4 1 4 4 

4. WORKLOAD OF FIRM 
Total Max 10 Points 

See Evaluation Criteria ·question 4 10 5 B ~ 
POINTS POINTS POINTS 

5.LOCATlON ENTERED BY ENTERED BY ENTERED BY 
PURCHASING PURCHASING PURCHASING 

See Evaluation Criteria ·question 5 5 0 0 5 
TOTAL SCORE TOTAL SCORE TOTAL SCORE 

CALCULATED BY CALCULATED BY CALCULATED BY 
PURCHASING PURCHASING PURCHASING 

TOTAL SCORE WILL BE ENTERED BY 100 
PURCHASING One Hundred 

Stiles Pirtle Joint 
Venture 

/4 
\4-

~ 
(p 
B 
-v~ 
.t1 
s 

9 
~ 
3 

~ 
POINTS 

ENTERED BY 
PURCHASING 

5 
TOTAL SCORE 

CALCULATED BY 
PURCHASING 

Ariadna Musarra * J..DDt-(10/JkL (/.JfO~ ftotJ 
CaJt_,O IVC>f ftB, Q3/~J IJ€D 

N•m'j7/'&~ L ,,/(A" ,,. A +s ve;JJ tJDe ( QJJ/vf J./ aJU,s) -;- ...... --
W).5 &.. NV ~. 

SigJt<iture 
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Scoring Sheet 
Combination Initial and Final Evaluation Meeting 

RFP No. PNC2114814P1 
Managing General Contractor for Cruise Terminals 2 and 4 Parking Garage Improvements 

March 7, 2018 

115 S. Andrews Avenue, Room GC430, Fort Lauderdale, FL 33301 

Evaluation Criteria • Project Specific Criteria Maximum James A. Munllla Construction 
Moss & Associates, 

Management, LLC 
(Ccmplete lllXt of quesllone provided separately) Points Cummings, Inc. 

dbaMCM 
LLC 

• · .· .1<~ABILITY .OF PROfESSIONAL PERSONNEL 
·· · ·· Total r.&ax 30 Points 

See Evaluatlon Criteria ·question 1.A. 15 l3 \S \6 

See EvaluaUon Criteria - question 1.B. 15 lo 16 15 
2. PROJECT APPROACH 

:rotafMax 36 Points 

See Evaluatlon Criteria ·question 2.A. 6 g b " See EvaluaUon Criteria ·question 2.B. 6 5 4 " See EvaluaUon Criteria - question 2.C. 8 fo 1 i 
See EvaluaUon Criteria ·question 2.D. 6 s ~ ~ 
See Evaluatlon Criteria ·question 2.E. 4 ~ 3 4 
See Evaluation Criteria - question 2.F. 5 3 5 4 

3. PAST PERFORMANCE 
Total Max 20 Points 

See Evaluation Criteria - question 3.A. 10 t \0 \0 

See Evaluation Criteria ·question 3.B. 6 6 A " See Evaluatlon Criteria • question 3.C. 4 2. 3 4-
4. WORKLOAD OF FIRM 

Total Max 10 Points 

See Evaluatlon Criteria ·question 4 10 \~ \O H) 
POINTS POINTS POINIS 

I.LOCATION ENTERED BY ENTERED BY ENTERED BY 
PURCHASING PURCHASING PURCHASING 

See Evaluatlon Criteria - question 6 5 0 0 5 
TOTAL SCORE TOTAL SCORE TOTAL SCORE 

CALCULATED BY CALCULATED BY CALCULATED BY 
PURCHASING PURCHASING PURCHASING 

TOTAL SCORE WILL BE ENTERED BY 100 
PURCHASING One Hundred 

Kevin Wu 
Name 

/ .. ~ 
151!Jnature 

Stlles Pirtle Joint 
Venture 

15 

15 

G, 

s 
7 

5 
~ 

4 

10 

s 
a 

10 
POINTS 

ENTERED BY 
PURCHASING 

5 
TOTAL SCORE 

CALCULATED BY 
PlJRCHAS1HcJ 
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