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l. INTRODUCTION

This Title VI Program update for December 2017-2020, is submitted by the Broward County
Transportation Department, Transit Division, on behalf of Broward County, Florida.

The Broward County Transportation Department, Transit Division, operating as Broward
County Transit (BCT), provides fixed-route bus service, paratransit service, transit facilities,
and related benefits within the urbanized area of Broward County.

Under Title VI of the Civil Rights Act of 1964, as amended, and as recipients of federal
financial assistance, the Broward County Board of County Commissioners, without regard
to race, color, or national origin, operates and plans for transit services so that: transit
benefits and services are available and distributed equitably; transit services are adequate
enough to provide access and mobility for all; opportunities to participate in the transit
planning and decision-making process are provided to everyone; decisions on the locations
of transit facilities and services are carried out equitably; and that remedial and corrective
actions are undertaken to prevent discriminatory treatment of any beneficiary.

This report was prepared in accordance with the requirements specified in the Federal

Transit Administration (FTA), Circular 4702.1B, “Title VI, Requirements and Guidelines for
Federal Transit Administration Recipients,” dated October 1, 2012.
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BROWARD COUNTY, THE ORGANIZATION

Broward County, a political subdivision of the State of Florida, employs over six thousand
three hundred (6,300) people throughout its departments, offices, and divisions.

The Transportation Department is one of seven (7) departments serving Broward County
government, and is divided into three divisions: Transit, Fleet Services, and Rail.

Broward County Transit Division has operated transit services since 1974 as Broward
County Transit (BCT). The Transportation Director reports to the Broward County
Administrator. The Broward County Administrator reports to a nine-member Board of
County Commissioners (Board), elected from single-member districts. The Board serves
as the policy board for BCT.

Broward County's, the Transportation Department's, and the Transit Division's
organizational charts are attached as Appendix 1.

DESCRIPTION OF BROWARD COUNTY TRANSIT (BCT)

On March 11, 2008, the Broward County Board of County Commissioners (Board)
approved a reorganization of County agencies, including creation of the Broward
County Transportation Department (BCTD). BCTD now consists of three divisions:
The Transit Division (BCT), the Fleet Services Division (FSD), and the Ralil
Division. BCTD is comprised of more than 1,100 individuals working together to
deliver public transportation services and to provide and maintain the fleet vehicles
to support Broward County Government’s operations within the County’s
developable area of approximately 410 square miles to serve our 1.8 million
residents.

Public transportation services are provided by BCT through a network of transit
services, including the operation of a fleet of 359 buses on 44 fixed routes, with
several routes connecting with Palm Tran (in Palm Beach County), Miami-Dade
Transit (In Miami-Dade counties), and Tri-Rail (commuter rail service); 238
paratransit vehicles providing contracted services for the transportation
disadvantaged and persons with disabilities; 99 minibuses and mid-sized buses
operated in partnerships with municipalities and other entities for community bus
service, fixed-route bus service to Tri-Rail stations, and partnerships with other
entities to provide alternative local public transit services. BCT, through its
integrated services, provides more than 32.7 million passenger trips annually as of
FY2016.

BCT operates out of two facilities: the Copans Road Bus Facility in Pompano
Beach, Florida, and the Ravenswood Road Bus Facility in Dania Beach, Florida.



BCT’s operating budget is supported by operating revenues from transit fares,
advertising, state grants, local option gas taxes, and local ad valorem taxes.
Capital funds are used to purchase replacement buses and vehicles, fare boxes,
maintenance and support equipment and parts, information technology, facilities
construction and repair, the capital costs associated with contracting, and certain
eligible preventative maintenance functions. Other than the County’s
Transportation Trust Fund (i.e., Local Option Gas Taxes), state grants, bus fares,
bus advertising revenue, and the Board’s annual allocation from General Revenue
Funds, there are no additional revenue sources. BCT does not have a dedicated
source of local funds.

Mission Statement: The mission of BCT is to provide clean, safe, reliable,
and efficient transit service to the community by being responsive to
changing needs and by focusing on customer service at its highest
priority.

DESCRIPTION OF BCT's ADA COMPLEMENTARY PARATRANSIT SERVICE

BCT provides complementary paratransit service for persons qualified under the
Americans with Disabilities Act (ADA) of 1990. BCT’s paratransit service is for
persons with physical, cognitive, emotional, visual, or other disabilities which
functionally prevent them from using the Broward County Transit fixed-route bus
system permanently, temporarily or under certain conditions.

Paratransit service fare is currently $3.50 each way, and reservations are
required one day in advance by calling 1-866-682-2258. It is an origin-to-
destination, shared ride service operating throughout Broward County.

Hours of operation are equivalent to fixed route operating hours.

BCT contracts with two vendors to provide paratransit service. The vendors
operate the service, and maintain the vehicles. A call center is contracted to
provide customer service, take reservations, and schedule trips.

BCT’s Paratransit Service also offers:

Travel Training — Free personal travel training services for seniors and disabled
persons who may be able to use the bus system, but are unfamiliar with the
system.

Transportation Disadvantaged (TD) Trips — The Florida Commission for
Transportation Disadvantaged Trust Fund subsidizes a portion of the
transportation cost for those who are transportation disadvantaged, for trips which
are not sponsored by an agency, and only with a cash or in-kind match. These
non-sponsored transportation funds are for "...persons who because of physical
or mental disability, income status, or age are unable to transport themselves or
to purchase transportation..." and includes children at-risk as defined by FS
411.202.



DESCRIPTION OF BCT's COMMUNITY BUS SERVICE

BCT’s Community Bus Service operates in partnership with Broward County
municipalities. Community buses service residential areas, freeing larger fixed-
route buses to travel along major thoroughfares as part of a regional bus network.

Community bus routes are currently operated by 19 Broward municipalities with a
fleet of 99 ADA wheelchair-accessible, 25-foot and 30-foot vehicles; 67 during the
peak. These routes provide local circulation to passengers traveling short
distances, as well as provide “first-mile” and “last-mile” connections to BCT fixed
routes. While BCT routes serve mainly arterial corridors, community buses can
penetrate neighborhoods and create short-distance linkages between origins and
destinations. The community bus service places the decision making closer to the
people who use or may wish to use this service.

Through an Interlocal Agreement (ILA), BCT provides capital and/or operating
assistance. The operating assistance is a combination of both Local Option Gas
Tax Funds and Broward County General Funds. Currently five municipalities
charge a fare. Nineteen-passenger wheelchair accessible vehicles are leased to
the cities for $10.00 per vehicle a year, and $15.00 per revenue service hour, per
vehicle, operating stipend to assist the municipality with maintenance and
operational costs. For those municipalities that provide their own wheelchair-
accessible equipped vehicle, a $13,295.20 capital cost allowance per year, per
vehicle in revenue service is provided. BCT also provides spare replacement
vehicles for use by any of the municipalities on a first-come, first serve basis.

The municipality, assisted by BCT staff, determines the major origins and
destinations to be served by the route. Round trip route time and distance
between stops are calculated by BCT staff. Changes to routes are allowed with
the approval of the Director of the Transportation Department. Bus stop signs,
timetables and driver training are also provided by BCT. Buses leased to the
municipalities are equipped with bike racks.

Municipalities report ridership data to BCT monthly. Certification of a drug-free
workplace is required, and each municipality has the option of either implementing
a drug and alcohol testing program for “safety-sensitive” employees or joining the
consortium for testing under the auspices of Broward County.

(Space intentionally left blank)



Il. GENERAL REQUIREMENTS AND GUIDELINES
a) TITLE VINOTICE TO THE PUBLIC

BCT posts the Title VI public notice on its website, in all vehicles, and transit
facilities. The complaint procedures are available on the website and BCT
provides a form that can be used to file a complaint.

Accessibility to Persons with Disabilities

For all public meetings or hearings held by BCT or the Board of
County Commissioners on behalf of BCT, BCT ensures the following:

e That the facility is accessible to persons with disabilities;

e That signers and translators are available at BCT’s expense for
persons with special needs;

e That a point of contact is identified for special needs; and

e That alternative formats are available upon request.

Evaluate System Wide Service Changes
Whenever a service change exceeds the established thresholds for a
major service change, BCT will assess the service change to determine

equitable treatment to minority and low-income populations.

BCT Major Service changes are defined as changes that exceed any of
the following thresholds:

Type Service Change Major Service Change Threshold

Service Miles More than 25% of route miles or weekly revenue miles

Express Service Miles | More than 50% of route miles or weekly revenue miles

Headways/Frequency | More than 15 minutes

Route Establishment or discontinuation of a route

Fares Any change in fares

In addition, prior to the formal adoption of major service changes by the
Broward County Board of County Commissioners, BCT informs the
public of changes by posting notices of public hearings, public meetings
in both predominantly minority/low-income and predominantly non-
minority/low-income areas on proposed bus route changes, community
involvement and in newspapers of general circulation and
minority/cultural newspapers; and posts flyers and posters on its transit
buses and at transit facilities.

A sample of BCT's public notice is attached as Appendix 2.



b) TITLE VI COMPLAINT PROCESS

BCT reviews its policies and procedures for tracking and investigating Title
VI complaints regularly. However, since BCT’s Title VI update of December
2014, BCT has not altered its policies or procedures for tracking and
investigating Title VI complaints, notices to the public regarding compliance
with Title VI, and instructions to the public on how to file a discrimination
complaint.

Complaint Procedures (Appendix 3)

BCT has included in its Title VI Complaint Procedures, the
following criteria:

¢ Information on tracking and investigating Title VI
complaints, and ensuring that the complaints are
processed as outlined under 49 CFR Part 21 and Title VI of
1964 regulations;

e A copy of its Title VI complaints form, which conforms with
Title VI of 1964 regulations;

e A copy of its Title VI notice to beneficiaries, translated into
Spanish, and French Creole, and available in alternative
formats.

Complaint Form (Appendix 3, Exhibit a)
Transit Related Complaints and Lawsuits

BCT has not received any Title VI complaints alleging discrimination on
the basis of race, color, or national origin with respect to transportation

service or other transit-related benefits.

To our knowledge, no formal Title VI lawsuits have been filed against
Broward County or BCT.

c) PUBLIC OUTREACH AND INVOLVEMENT PLAN

BCT’s website has been enhanced to be more user-friendly, resulting in
over 360,000 average quarterly monthly visits. The e-newsletter is sent to
nearly 7,000 email clients with service updates and links to the web page.
In addition, the Public Outreach and Involvement Plan includes e-surveys with
campaign incentives, the reformatting of bus schedules to ADA compliance,
and the conversion of the website in multiple languages, including Spanish
and Creole.

BCT has implemented two-way social media on its Facebook page, enabling
our customers to submit comments and to receive accurate feedback on
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programs and services. This enhancement is increasing the number of
“followers” to the BCT Facebook page. BCT is preparing to launch a web-
enabled mobile phone app to provide customers with ‘real time’ schedule
information, e-mail message alerts and the ability to access ‘real time’
information. Interactions with customers via their mobile phone devices are
expected to increase public outreach capabilities.

The customer service telephone intake module has been upgraded to
expedite customer comments, provide customers with status reports and
provide for accurate tracking and customer resolutions.

The agency also has an extensive outreach effort that involves participation
at special events and programs. Emphasis is placed on communication with
various cultural/diverse communities. Participation is in the form of
presentations, tours of facilities, event tables where transit information is
dispersed, including in Spanish and Creole.

BCT has strived to make its Customer Call Center capable of
communicating with callers in different languages. Currently, there are
customer service agents able to communicate in Creole, French, and
Spanish, as well as English.

Plans are being developed to establish an Interactive Voice Response
(IVR) telephone system in Creole and Spanish where callers can be assured
of having someone respond in one of the spoken languages or have the
option of leaving a message in one of the languages for a return call. This
proposed telephone line will enhance communications with persons for
whom English is not their first language.

A copy of BCT's Public Participation Plan is attached as Appendix 4.

d) LANGUAGE ASSISTANCE PLAN - FOUR-FACTOR ANALYSIS

BCT has conducted the Four-Factor Analysis as required by the FTA, and
developed a Language Assistance Plan (LAP). BCT has taken measures
to ensure compliance with the FTA’s requirements to provide meaningful
access to programs and activities for individuals who are limited-English
proficient.

A copy of BCT's LAP is attached as Appendix 5.



e) DEMOGRAPHIC COMPOSITION OF NON-ELECTED TRANSIT COMMITTEE

Transit Development Plan (TDP) Advisory Review Committee (ARC):

The TDP Advisory Review Committee (ARC) was assembled to ensure that the TDP
proceeds in adherence with local objectives and needs; the ARC reviewed and
provided comments on all major deliverables. The ARC was composed of
representatives from major stakeholder groups, as agreed upon by the Executive
Committee comprised of BCT staff. Based on the demographic breakdown, the
ARC’s minority membership exceeded the service area average; however, there is a
lack of Hispanic representation on the committee, despite our invitation. BCT
reached out to local Hispanic organizations to find a member for the ARC, but was
unable to get a commitment. The next TDP cycle will ensure the inclusion of the
appropriate levels of minority membership to the ARC.

Minority Representation: Racial Breakout of the TDP Advisory Review Committee

White, N

Non- Hlqun|c/ B[ack/ . Native Other/ Non-Minority | Minority
Body S Latino African Asian . L

Hispanic/ Ameri American | Multiracial Total Total
. merican

Latino
Service Area 42% 25% 27% 3% | <1% 2% 42% 58%
TDP Advisory
Review 42% 0% 50% 0% 0% 8% 38% 62%
Committee

f) MONITORING COMPLIANCE WITH TITLE VI

Conduct Compliance Assessments

Every three years, BCT will perform service assessments for Title VI compliance
consistent with the procedures set forth in this document. Performance reports
are also used to monitor standards.

Determinations of Compliance as a Part of Local Decision-making Processes:
BCT is committed to working with all communities in Broward County that are
affected by changes in the public transit system. BCT has an established policy
managed by the Customer Relations and Communications Section for soliciting
input when changes are made to the transit system.

Whenever service changes are proposed, BCT announces these in advance and
solicits patrons and affected communities for comments through various mediums.
Because BCT customers are predominately from minority and low-income
communities, BCT holds public hearings



and informational meetings at locations most accessible to people in those
communities who are most likely to be most affected by the changes.
When issues are raised during the public hearing that require further
discussion beyond the hearing, BCT will meet with individual community
groups to address their concerns.

Monitoring Subrecipients

The City of Fort Lauderdale is a direct recipient partner. Most municipalities that
partner with BCT in the Community Bus Program are subrecipients. BCT
monitors these subrecipients though the collection of Title VI Programs,
quarterly meetings, and applications for service change that require
subrecipients to notify BCT in advance of any adjustment to service or fares.
Additionally, through Interlocal Agreements (ILA), BCT requires all
community bus partners to hold public hearings based on predetermined
service change thresholds. BCT collects public hearing notices and meeting
minutes to confirm that public hearings are held according to the ILA.

Subrecipients of BCT are listed in the chart below:

Most Recent Title VI
Community Bus Partnering Program Submittal to
Municipality Status BCT
City of Coconut Creek Subrecipient 10/1/17
City of Coral Springs Subrecipient 10/1/17
City of Dania Beach Subrecipient 10/1/17
Town of Davie Subrecipient 10/1/17
City of Deerfield Beach Subrecipient 10/1/17
City of Hallandale Beach Subrecipient 10/1/17
City of Hillsboro Beach Subrecipient 10/1/17
City of Hollywood Subrecipient 10/1/17
City of Lauderdale-by-The-Sea Subrecipient 10/1/17
City of Lauderdale Lakes Subrecipient 10/1/17
City of Lauderhill Subrecipient 10/1/17
City of Lighthouse Point Subrecipient 10/1/17
City of Margate Subrecipient 10/1/17
City of Miramar Subrecipient 10/1/17
City of Pembroke Pines Subrecipient 10/1/17
City of Pompano Beach Subrecipient 10/1/17
City of Tamarac Subrecipient 10/1/17
City of West Park Subrecipient 10/1/17

Portions of BCT's ILA referencing the Title VI requirement are attached
as Appendix 6.




9)

FACILITY EQUITY ANALYSIS

No facilities covered by these requirements were developed since the last
Title VI Program submission in December 2014.

Ill. REQUIREMENTS FOR TRANSIT PROVIDERS

a)

b)

SERVICE STANDARDS AND POLICIES

BCT performs the internal review for service delivery and capital program
decisions. BCT’s Service and Capital Planning staff, with the concurrence of
the Division and Department Directors, is charged with the responsibility
for assigning and distributing buses equitably among the various routes that
serve Broward County’s diverse population.

BCT's Service Standards and Policies are attached as Appendix 7.

MAJOR SERVICE CHANGE., DISPARATE IMPACT AND DISPROPORTIONATE
POLICIES

BCT developed major service change, disparate and disproportionate burden
policies through evaluation of peer comparisons, and public meetings to
gather public input on the proposed thresholds. These policies are also
available for public review and comment through our website.

BCT's policies, meeting locations and a snapshot of our website are
attached as Appendix 8.

c) SERVICE MONITORING PROGRAM AND REPORT

BCT monitors performance based data on the adopted service measures and
policies. Data is collected for each of the performance measures and statistics
are created that allows BCT to compare minority and non-minority routes.
When performance targets are not met, especially for minority routes, BCT will
develop steps that will be taken to come into compliance with the service
measures.

A copy of BCT's Service Monitoring Report is attached as Appendix 9.
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d) SERVICE AND/OR FARE EQUITY ANALYSES

As indicated in FTA Circular 4702.1B (“Circular”), BCT conducts a Title VI
equity analysis during the planning of a major service change or any
magnitude of fare change, to determine whether those changes will have a
discriminatory impact based on race, color, or national origin. Equity
analyses are conducted regardless of whether proposed changes would be
detrimental or beneficial to riders overall: a service expansion or fare
decrease must be evaluated according to a similar process as a service
reduction or fare increase.

In addition, BCT evaluates those proposed changes to determine whether
the changes have a disproportionately high and adverse impact on minority
populations and/or low-income populations.

BCT's Fare History Chart is attached as Appendix 10.

e) DEMOGRAPHIC AND SERVICE PROFILE

General Characteristics and Trends

There has been a significant change in the racial and ethnic makeup in
Broward County between the 2000 Census and the 2010 Census. As
indicated by the 2010 US Census, Broward has become a “minority-maijority”
county. For the first time, the Non-Hispanic White population accounted for
less than 50 percent of the total population. The new percentage of
minorities stands at 57.9 percent. While the Non-Hispanic Black population
remains the largest minority group, it is now closely followed by the Hispanic
population.

BCT uses a one-quarter mile buffer around each route to establish a
service area. The 2013 BCT service area population is 1,954,801. This is
slightly greater than the population of the County (1,815,137) due to routes
that provide connectivity into our northern and southern neighboring counties.
The percentage of minorities in the service area is 57.9 percent and low-
income population comprises 13.8 percent.

Fixed-Route Service

BCT operates 35 local routes, 3 limited-stop (Breeze) routes, and 6
express routes. Due to our unique location in the center of the Miami UZA,
these routes are critical for providing regional connectivity throughout the
metropolitan area.

Demographic and Service Maps

Demographic information for BCT’s service area is derived from the US

Census Bureau’s American Community Survey 5-Year Estimates. All data
profiles are maintained in a Geographic Information Systems (GIS) file
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geodatabase. Using the most recent 5-year estimates for the time period
2008-2012, maps of BCT’s service with minority, low-income, and LEP
Census tracts were created.

BCT's Demographic and Service maps are attached as Appendix 11.

In 2013, BCT conducted a major update of the Transit Development Plan
(TDP). A significant portion of the study was focused on generating an
updated BCT rider demographic profile. A total of 8,913 passenger surveys
were collected on-board BCT routes during the first quarter of 2013. The
system-wide results of the on-board survey are statistically significant with
greater than 95% confidence and margin of error of 3 percent. Additional
information about the on-board survey effort and findings can be found in the
BCT Connected 2014-2023 Transit Development Plan. BCT is currently
soliciting an RFP for Consultant Services to develop a Ten Year TDP for
FY2019-2028.

BCT's TDP (including survey documents) is attached as Appendix 12.

(Space intentionally left blank)
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Ridership travel patterns

A demographic summary of BCT fixed route services is provided below:

Age

Over 84 percent of respondents
are between the ages of 18-64.
Eight (8) percent were under the
age of 17 and 8 percent are over
the age of 65. The percentage of
65+ transit passengers is well
below the county proportion in the
same age range.

Ethnic Origin

Minorities comprise 77 percent
of transit passengers. Forty-six
(46) percent are Black/African
American, 21 percent Hispanic,
10 percent Asian, American
Indian, Multiracial or other. Non-
Hispanic  White passengers
comprise 23 percent of BCT
ridership.

Income

A typical BCT passenger has a
very low income with 57 percent
of riders reporting household
incomes of less than $20,000 per
year; however, the percentage of
passenger in upper incomes have
increased since 2008 due to the
success of 95 and 595 Express
Service.

Age

® 17 or under
u18to 24
1251034

135t0 44

45to 54
18%
551059
60to 64
6%

W65 years or more

Race / Ethnicity

oA 5% 3%
L A% ® Black
White
"'21%':»‘ Hispanic
4 Asian
American Indian
Multiracial

Other

Annual Household Income

® Under $10k
: $10k to S14k
¥ $15Kk to S19
S20k to 524k
$25k to 29K
S30k to S39K
S40k to S49%
= 550k to 559

® 560k or more



Trip Purpose

Most respondents, over 50
percent, use BCT primarily for
work, with personal business
following with 14 percent and
school along with shopping each
at 11 percent.

Frequency of Use

The average BCT rider is a
frequent user of the system with
around 72 percent of passengers
using the system 4 or more days
per week. Nearly 90 percent of
riders use BCT at least 2 days per
week.

Number of Vehicles in

Household
Most BCT passengers (44
percent)  surveyed live in

households where there are no
motor vehicles available. Thirty-
three (33) percent live in a
household with only one vehicle.
When considered along with
household income and frequency
it is clear that a large segment of
BCT users require transit
because they do not have an
alternative form of transportation.

3% %

Trip Purpose

m 'Work

Shopping
14% = School
® Medical
5 Persornal Business
1%
Visitmg/Recreation

Other

Frequency of Use
, 2%
- 3% ‘l‘.‘h

B4 or more days
2 or 3 days

' 1 day

B Less than one day
Weekends only

First ime riding

Motor Vehicles per Household

™

® None
One
Two

* Three or more




Minority/Low-Income Census Tracts and Routes

Predominantly minority census tracts were determined based on minority
population meeting or exceeding the total percentage of minority population
(57.9%) of BCT’s service area.

Predominantly low-income tracts were determined based on poverty thresholds
set by the Department of Health and Human Services (HHS). Census tracts
meeting or exceeding the total percentage of low-income population (13.8%) of
BCT'’s service area were deemed predominantly low-income.

Minority routes were established using the definition in FTA Circular 4702.1B
where routes that have 1/3™ of its miles in predominately minority Census tracts
are classified as minority routes. Using this methodology, 76 percent of our local
and limited-stop (Breeze) routes are classified as minority routes for Title VI
purposes.

Express routes that offer many miles of closed-door service were evaluated
using an alternate methodology. BCT created the alternate methodology to more
accurately determine minority status. A 3-mile buffer from the origin park and ride
lot was created to derive the minority population. If the minority population around
the parking facility exceeded the system average, the routes are classified as
minority for Title VI purposes. Using this methodology, 57 percent of our Express
routes are Title VI minority routes.

(Space intentionally left blank)
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Title VI Minority Routes

Route Route Miles Minority Segment Miles Percentage Title VI Minority Route
1 29.82 12.32 41.3% YES
2 52.76 23.44 44.5% YES
4 30.65 343 11.2% NO
5 32.32 32.32 100.0%)| YES
6 36.59 16.27 44.5% YES
7 42.24 32.52 77.0% YES
9 42.35 30.69 72.5% YES
10 36.85 0.42 1.1% NO
11 47.77 18.18 38.1% YES
12 40.82 16.86 41.3% YES
14 29.76 16.72] 56.2% YES
15 31.70 10.85 34.2% YES
16 31.76 13.30 41.9% YES
18 32.13 25.07 78.0% YES
19 28.66 13.68 47.7% YES
20 28.27 9.31 32.9% NO
22 34.81 20.15 57.9% YES
23 37.74 18.28 48.4% YES
28 46.12 34.69 75.2% YES
30 20.45 6.68 32.7% NO
31 38.84 16.84 43.4% YES
34 26.42 11.94 45.2% YES
36 40.82 22.76 55.7% YES
40 30.06 13.88 46.2% YES
42 25.52 7.79 30.5% NO
48 19.76 2.46 12.5% NO
50 29.94 21.54 72.0% YES
55 33.06 19.05 57.6% YES
56 15.16 8.34 55.0% YES
60 33.49 23.73 70.9% YES
62 49.56 20.38 41.1% YES
72 32.24 21.32 66.2% YES
81 46.82 41.34 88.3% YES
83 29.32 8.99 30.7% NO
88 28.84 6.05 21.0% NO

101 50.81 12.11 23.8% NO
102 59.51 33.94 57.0% YES
441 52.05 37.90 72.8% YES

* Local/Breeze routes are classified as Title VI Minority Routes if 33% or more of the route miles occur
along predominately minority census tracts

ExpressRoute  Population Minority Population Percent MinorityRoute
106 187,457 144,955 77.3% YES
107 811,735 559,830 69.0% YES
108 525,768 418,664 79.6% YES
109 396,207 276,319 69.7%] YES
110 130,363 65,937 50.6% NO
112 130,363 65,937 50.6% NO
114 142,032 73,879 52.0%] NO

** Express routes are classified as Title VI Minority Routes if the minority population within a 3-mile
radius of the park & ride facility is greater than the system average (57.9%)

16




. BROWARD COUNTY BOARD OF COMMISSIONERS APPROVALS

2014 Major Service Change — BCT conducted an equity analysis for a major
service change in 2014 for service changes that went into effect October 2014
and January 2015. The proposal concerned service changes on the US 1
Breeze, Route 36, Route 34, and 595 Express Bus service to Fort Lauderdale,
and 95 Express Services to Miami. After several public meetings, an outreach
campaign, and a public hearing, the proposal was approved.

2014/2015 Major Fare Changes — BCT conducted an equity analysis for a major
fare change in 2014. The proposal concerned increasing bus fares and passes
over a two-year period. Fare changes were approve by the Board to go into
effect November 16, 2014 and October 1, 2015.

2015 Major Service Change - BCT conducted an equity analysis for a major
service change which discontinued the 595 Express Fort Lauderdale (Route
112). After a public hearing and outreach efforts, the Board approved the
change on September 17, 2015 to be effective October 11, 2015.

2016 Major Fare Change — BCT conducted an equity analysis for a major fare
change to create a new 3-day bus pass for fixed route bus fares. After a public
hearing and outreach efforts, the Board approved the change on June 14, 2016
to be effective July 1, 2016.

The approved Agenda Items are attached as Appendix 13.

II. CERTIFICATIONS AND ASSURANCES

On April 2, 2013, Broward County Board of County Commissioners approved the
adoption of Resolution No. 2013-227, which authorized the Director of the Transit
Division and the County Attorney to execute Certifications and Assurances as
required by the Federal Transit Administration.

A copy of the Resolution is attached as Appendix 14.

17



BROWARD COUNTY TRANSIT
TITLE VI PROGRAM UPDATE

DECEMBER 2017 -2020

Organizational Charts

APPENDIX
1




| LSt GOVERNMENTAL STRUCTURE OF BROWARD COUNTY
[P LORIDA

ELECTORATE

Circutt Court Judges.

| : COUNTY COMMISSION
s T NINE MEMBER BOARD
JONI ARMSTRONG COFFEY ROBEAT MELTON
DaleVC. pAlERE AR S RS ~ > ) 367-7600 357-7550
Kimbeny Marce, Publt: Informafion Manager 357-8063
cooNty | -
ADMINISTRATOR
DEPUTY BERTHA HENRY
COUNTY ADMINISTRATOR 357.7362
VACANT
3577357
OFFICE OF MEDICAL OFFCE OF OFFICE OF INTERGOVT. OFFICE OF ECONOMIC & OFFCE OF GREATER FORT LAUDERDALE OFFICE OF REGIONAL
EXAMINER & TRAUMA SRYS.| | PUBLIC COMMUNICATIONS | | | AFFAIRS & PROF.STNDS. | [SMALL BUS. DEVELOPMENT MAMAGEMENT & BUDGET CONYENTION & VISTORS BUR &
DR CRAIG MALLAK VARGARET STAPLETON EDNARDG.LABRADOR |  [SANDYFMICHAEL MCDONALD NORMAN FOSTER STACY RITTER BRETTBAYAG"
BT 357690 377575 75672 35766 TE5-44B6 2678565
ENVIRONMENTAL PROTECT, ANANCE &
& GROWTH MANAGEMENT HUMAN SERVICES PUBLIC WORKS ADMINISTRATIVE SERV AVATION PORT EVERGLADES TRANSPORTATION
MY SR KINM CAMPBELL THOMAS HUTKA proteion VARKGALE STEVE CEANAK CHRIS WALTON
%7660 25746285 W70 i 214 4583516 267-8201
PLANNNG § ENVRORMENTAL BROWARD ADDCTION CORSTRUCTION o TR RPORT DXPANSION FIANCE BRINESS P
S S (| | CEVELONENT Mt LINNG RECNC CENIEN " scor emeR | sommbo . paim, s H  ROSSMESUN
o JOSS0DA [T JCOMMUNITY RESILIENCE STACY FRUHLING AAADNA WISAFRA ST TREVORFSHER JAES RENDLEMAX JORGE HERNANDEZ e
i 1576500 DR ENNFER JURADO 367480 F78T Eno 35066 s 42
5101270
LBRARES EMERGENCY COMMUNTY FACLITES SOLDWASTE & DNTERPASE — DSREST | SNEST
s | WD | | [EromeRiae PARTHERSHPS MANAGEMENT TECHNOLOGY SRYS. PROPERTIES HGAT. T | |  ocveomem 23
: MIGUEL ASCARALNZ [ CONSUMER PROTECTION [ (Gkren, Hocasioas snd SCOTT CAMPEELL JEFF TURAN' T WMCON [T M PYRURN
BT Rk ETAHM
BR300 JEFF HALSEY h:«c;r'ﬁahxs"’ %750 4744340 %57.2801 EDEUS #8321
PARKS & HOUSNG ANANCE & i =50 HIGHWAY & WATER & CAPTAL MPROVENENT]
mceron [ (commmyrememor| | —swrmamme ] T |BADGE MANTENANCE WASTEWATER SERY. i PROECTS MMM e .
DANWEST SEEES [ ‘Dweemmor EIDERYE NHTON T AANGMOR — wecoual L] DermCKCN
B18%6 7490 PERUITING || VETERANS SERVICES 7500 81070 704 g =.uD b F2-
ANDFEA BUSADA
TG SERMN TUREGLN
200e prelinis 57 S PURCHASING — OPERATIONS
T i m——— FAMILY SUCCESS RCHARDTORESE | — ] mogg:;aﬂ MKERCITTD [ “CHNPORRYAE [ PRI
B2 & ADOPTION — Mumllﬂﬂl STTASN HNENG 124 48001
VacaNT s RECORDS, TAXES &
718 TREASURY 4 CONSTRUCTION
TOM KENNEDY | JomrociEsoNs
X157 Sa0142
RISK MANAGEMENT
L vcant
WM
*Acting
All phone numbers use area code 954

0972512017



BRGWARD
COUI\.JTY
W

2017 Organizational Chart October 2017



TRANSPORTATION DEPARTMENT

DIRECTOR ASSISTANT TO
TRANSPORTATION DEPARTMENT
DEPARTMENT DIRECTOR
ASSISTANT TO EXECUTIVE
ASSISTANT
DEPUTY DIRECTOR DEPUTY DIRECTOR
H TRANSPORTATION |
SECRETARY
BUS & RAIL
SAFETY & SECURITY
TRANSIT DIRECTOR
\ I I \ I
SERVICE & CAPITAL MAINTENANCE OPERATIONS ASSISTANT CUSTOMER
PLANNING TRANSIT TRANSIT ] DIRECTOR RELATIONS & iﬁiﬁg{m% FLEETMSGERE{VICES DIRERCA'IICL)R OR
TRANSIT DIRECTOR DIRECTOR DIRECTOR ADMINISTRATION COMMUNICATIONS
TRANSIT MANAGER ‘

|

| || BUSINESS MANAGER

GRANTS
MANAGEMENT MGR

LABOR & EMPLOYEH

RELATIONS

HUMAN RESOURCESY

OFFICER

INFORMATION
SYSTEM MANAGER

PURCHASING
DIVISION




ADMINISTRATION

ASSISTANT DIRECTOR
ADMINISTRATION

GRANTS LABOR &
G PURCHASING TRANSIT EMPLOYEE HUMAN RESOURCES
MANAGER RELATIONS
PURCHASING
AGENT, SR
[ ]
PURCHASING PURCHASING

AGENT AGENT

INFORMATION
SYSTEMS MANAGER




BUSINESS OPERATIONS

BUSINESS MANAGER

BU DGET REVENUE MGMT. PAYROLL BUS PASS ACCOUNTS PAYABLE
ACCOUNTANT, ACCOUNTANT, ADMINISTRATIVE ADMIN. ADMINISTRATIVE
SENIOR SENIOR ASSISTANT ADMINISTRATIVE COORDINATOR
ASSISTANT
MONEY ROOM ACCOUNTING I I ]
ACC\(/) UNTtANT ACCOUNT CLERKS SPECIALIST ACCOUNTING ACCOUNTING ACCOUNTING
acan 4 (FT) SPECIALIST SPECIALIST SPECIALIST
4(PT)




GRANTS MANAGEMENT

TRANSIT MANAGER
GRANTS
[ [ [ [ ]

ACCOUNTANT, ACCOUNTING CONTRACTS/ PROGRAM

SENIOR ACCOUNTANT SPECIALIST GRANTS PROJECTS
ADMINISTRATOR COORDINATOR, SR

[ ]
ACCOUNTING ACCOUNTING

CLERK

CLERK




HUMAN RESOURCES

HUMAN RESOURCES
OFFICER

ADMINISTRATIVE HUMAN RESOURCES HUMAN RESOURCES ADMINISTRATIVE
SPECIALIST GENERALIST GENERALIST SPECIALIST



MARKETING & CUSTOMER RELATIONS/COMMUNICATIONS

TRANSIT MANAGER
MARKETING & CUSTOMER
RELATIONS/
COMMUNICATIONS

SECRETARY
[ [ 1
MARKETING g awipencdl PROGRAM PROJECT
MANAGER ' COORDINATOR
SENIOR .
Customer Service
[ 1 1
PUBLIC
ADMINISTRATIVE ADMINISTRATIVE PRINT SHOP gDl INFORMATION ADMINISTRATIVE
COORDINATOR ASSISTANT SPECIALIST SPECIALIST ASSISTANT CUSTOMER SERVICE
ASSOCIATE
(BUS PASS SALES SUPERMSORS (4)
[ 1
PUBLIC GRAPHICS |
INFORMATION DESIGNER
SPECIALIST

CUSTOMER SERVICE
REPRESENTATIVES
(12)

CUSTOMER SERVICE
REPRESENTATIVES

®)




INFORMATIONTECHNOLOGY

ETS Application Services Transportation Dept.
Director Deputy Director

Office Support .
BCT IT Manager Planner, Senior

Specialist

Information Technology Information Systems Information Systems Information Systems
Specialist B Supervisor i Supervisor Supervisor Systems Analyst
(Wireless Comm) On Board Systems IT Infra Super Application Services
. Systems Analyst
Transit Far_ebox SNA, Senior
H Mechanics H
(7) Resources Systems Analyst
IT Project Manager (PM)
. Temp
| SNA, Senior | SNA, Senior
L Systems Analyst
ETS Division Employees
IT PM Temp
|| IT Temp || SNA, Senior
Transit Division Svstems Analvst
ystems Analys
Employees IT PM Temp
| IT Temp | | Systems Analyst
Contractors
Ll IT Temp




SERVICE AND CAPITAL PLANNING

SERVICE AND CAPITAL
PLANNING
TRANSIT DIRECTOR

SENIOR PLANNER

COMMUNITY
SECRETARY TRANSIT OFFICER
[ [ [ [ [ ]
SUPT OF SENIOR CONSTRUCTION SENIOR
COMMUNITY NSTRUCTION
TRANSIT OFFICER TRANSPORTATION | PLANNER PROJECT PLANNER | || CONSTRUCTIO
( ) MANAGER SUPERVISOR |||
|
| I
PROGRAM ADMINISTRATIVE CONSTRUCTION PLANNER
CONTRACT/GRANT PROJECT || COORDINATOR PROJECT CONSTRUCTION
ADMINISTRATOR | COORDINATOR STATISTICIAN MANAGER PROJECT ||
MANAGER
TRANSIT
SCHEDULER TEMP PROJECT CONSTRUCTION
MANAGER PROJECT | |
(PDS) MANAGER
TRANSIT
SCHEDULER -
ENGINEER
TRANSIT INTERN i
SCHEDULER
ENGINEER
TRANSIT INTERN
SCHEDULER [
TEMP CAD

(PDS)




OPERATIONS

TRANSIT DIRECTOR

SECRETAR

Y

SUPERINTENDENT
COPANS

SUPERINTENDENT
FIELD OPERATIONS

DATAENTRY
—  OPERATOR

ASSISTANT
SUPERINTENDENT
COPANS

TRANSIT
SUPERVISORS

®)

BUS OPERATORS

(410)

P/T BUS

OPERATORS

(12)

CREW VEHICLE
OPERATOR

ASSIST. SUPT.
FIELD OPS

BUS TRAFFIC
CONTROLLERS
(10)

TRANSIT
SUPERVISORS
(36)

SUPERINTENDENT
RAVENSWOOD

SUPERINTENDENT
TRAINING

OFFICE SUPPORT

L | SPECIALIST
ASSISTANT
SUPERINTENDENT
RAVENSWOOD
TRANSIT
SUPERVISORS
(%)
1
BUS OPERATORS P/T BUS
(291) OPERATORS
9

CREW VEHICLE
OPERATOR

TRANSIT
INSTRUCTORS (4)




TRANSIT FACILITIES MAINTENANCE

TRANSIT DIRECTOR

MAINTENANCE
PROGRAM
FACILITIES PROJECTS
MAINTENANGE COORDINATOR
(14) Positions
SECRETARY ADMIN AIDE
i \
SUPERINTENDENT CONTRACT GRANT WAREHOUSE VEHICLE MECHANIC SUPERINTENDENT
COPANS ADMINISTRATOR SUPERVISOR TRAINERS (2) RAVENSWOOD
OFFICE SUPPORT OFFICE SUPPORT
| SPECIALISTS SPECIALIST
(3
: ‘ [ ]
MAINTENANCE
CREW ACCOUNTING ACCOUNTING MAITIEQV/\A/NCE SKILLED TRADES
SUPERVISOR SKILLED TRADES SUPERVISORS (5)
SUPERVISORS (9) SPECIALIST SPECIALIST SUPERVISOR
COACH SERVICE COACH SERVICE
ATTENDANTS COPANS RAVENSWOOD ATTE(“;E)ANTS
(29) STOREKEEPERS (6) STOREKEEPERS (5) MECHANICS
(37)
MECHANICS

(68)




MAINTENANCE

TRANSIT DIRECTOR
MAINTENANCE

SKILLED TRADES
SUPERVISOR

MAINTENANCE CREW
-~ SUPERVISORS (2)

MAINTENANCE
WORKERS

©)

MAINTENANCE CUSTODIANS CUSTODIANS
MECHANICS 3) &)
@




PARATRANSIT

TRANSIT MANAGER

FLEET
MAINTENANCE
SUPERINTENDENT

CONTRACTS/
GRANTS
ADMINISTRATOR,
SENIOR

|

PROGRAM
PROJECT
COORDINATOR

CONTRACTS/

GRANTS

ADMNISTRATOR,

SENIOR

COMMUNITY
TRANSIT OFFICER

OFFICE SUPPORT
SPECIALIST

[
INFO TECHNOLOGY
APPLICATIONS
ANALYST

OFFICE SUPPORT
SPECIALIST

SPECIAL PROJECTS
COORDINATOR |
TRAVEL TRAINER

OFFICE SUPPORT
SPECIALIST

OFFICE SUPPORT
SPECIALIST




RAILDIVISION

RAIL DIRECTOR

RAIL RAIL
ENGINEER INTERN ENGINEER INTERN




BUS & RAL SAFETY and SECURITY

TRANSIT DIRECTOR
BUS & RAIL
SAFETY & SECURITY

CONTRACTS/GRANTS
ADMINISTRATOR

SECRETARY OFFICE SUPPORT
- SPECIALIST
TEMPORARY
OFFICE || |OFFICE SUPPORT
SUPPORT | SPECIALIST
STAFF
)
[ [ [ [ ]
PROGRAM/ PROGRAM/PROJECT
PROJECT COORDINATOR, SENIOR SECURITY MANAGER SECURITY MANAGER
COORDINATOR ADA, TITLE VI, DRUG & -SAFETY- -SECURITY-
CERTIFICATIONS ALCOHOLEMPLOYEE
REP .
PROGRAM/
PROJECT
» COORDINATOR ¢
ADMINISTRATIVE SAFETY SPEC.
ASSISTANT




BROWARD COUNTY TRANSIT
TITLE VI PROGRAM UPDATE

DECEMBER 2017 -2020

APPENDIX
2

Notice to the Public



PROTECTIONSOF TITLE
VI OF THE CKNIL RIGHTS
ACT OF 1964

AS AMENDED

Any person or group(s) who believes that
they have been sulgectedto
discrimination because of race, color, or
national origin, under any transit program
or activty provided by Broward County
Transt (BCT),may call 954-357-8481to
file a Ttle VI discrimination complaint

or write to:

Broward County Transit Dvision

Title VI and ADA Program Coordinator
1N.Unversity Drive, Plantation, FL 33324



Customer Service

Monday - Friday.............ccoccco 7am-7:45pm
Saturday, Sunday and Holidays. ... 8:30am-4:45pm

Transit Operations Agents help with:

¢ Trip planning * |dentifying bus pass
¢ Routes, times and sales locations
transfer information Special event information

Lost and Found: 954-357-8400, Monday, Tuesday, Thursday
and Friday, 9:00 am - 4:00 pm

Holiday Bus Service

Sunday bus service is provided on the following observed
holidays:

New Year'sDay  Labor Day
Independence Day - Thanksgiving Day

Fares

Exact fare, dollar bill or coins required. Operators do not
carry change.

Fares are: Regular, Premium Express, Senior/Youth/Disabled/
Medicare.” Children (under 40 inches ride FREE)

Fare Deals

All Day Bus Pass offers unlimited rides on all routes. On sale
aboard all BCT buses.

NOTE: Other cost saving passes cannot be purchased on BCT
buses, but are available at the Central Bus Terminal and at
authorized distributors.

10 Ride Pass: 10 Rides any time, any day. Expires after
the tenth ride is taken.

7 Day Pass: Unlimited rides for seven consecutive days.
Starts on the first day card is used. Expires after the seventh

day.

31 Day Adult Pass: Unimited rides for 31 consecutive
days. Starts on the first day card is used.

31 Day Reduced Pass: Youth, Seniors", Disabled®,
Medicare*, College Student*, Unlimited rides for31 consecutive
days. Starts on the first day card is used.

**Premium Express 10 Ride Pass: 10 rides any
time, any day. Expires after tenth ride is taken.

**Premium Express 31 Day Pass: Uniimited rides
for 31 consecutive days. Starts on the first day card is used.

Buspassesarenot exchangeable, refundable or transferrable.
Damaged cards are invalid. Lost, stolen or damaged cards
will not be replaced.

*NOTICE: Proof of age s required for Youth fare (18 years or
younger) and for Senior fare (65 years orolder). For College Student
Bus Pass, a college photo ID card is required. For Disabled and
Medicare fare, proof of disability (Medicare card) and photo ..
is required. Eligible Senior fare patrons re encouraged to acquire
their BCT Reduced Fare Photo ID cards.

** Premium Bus Pass can be purchased online at Broward.
org/BCT and at select Broward County library locations.

Memorial Day
Christmas Day

For more details on our fares please
visit our web site at
Broward.org/BCT or call
customer service: 954.357.8400.

Reading a Timetable - It's Easy

1.The map shows the exact bus route.

2.Major route intersections are called time points.
Time points are shown with the symbol 0.

3.The timetable lists major time points for bus route.
Listed under time points are scheduled departure
times.

4.Reading from left to right, indicates the time for
each bus trip.

5.The bus picks up and drops off riders at all BCT
bus stop signs along the route where there is a
Broward County bus stop sign.

6.Arrive at the bus stop five minutes early. Buses
operate as close to published timetables as traffic
conditions allow.

Not paying your fare is a crime per
Florida Statute 812.015,
Violation constitutes a misdemeanor,
punishable by jail time and/or a fine.

Information: 954.357.8400

Hearing-speech impaired/TTY:
954.357.8302

This publication can be made
available in alternative formats upon
request by contacting 954-357-8400

or TTY 954-357-8302.

This symbol is used on bus stop signs
to indicate accessible bus stops.

D

BROWARD COUNTY
BOARD OF COUNTY COMMISSIONERS
An equal opportunity employer and provider of services.

14,000 copies of this public document were promulgated at a gross cost of
§560.00, or $.040 per copy to inform the public about the Transit Division's
schedule and route information. Reprinted 4/17

)
Broward
County
Transit

Weekday

Schedule

Effective 10/9/16

Aventura Mall to Broward Central Terminal
via Federal Highway/US 1

Real Time Bus Information

MyRide.Broward.org

 fl

954-357-8400
Broward.org/BCT



Route 1 )
Weekday . TRANSIT WATCH
Aventura Mal to WWHEN T COMES T0 OUR SAFETY,
Broward Central Teminal WE CAN ALWAYS USE AN EXTRA PAIR OF
via Federal Highway/US 1 EYES AND EARS.
BE ALERT,
BROWARD COUNTY TRANSIT GALL 954-357-LOOK (5665,
TELLUS.

PROTECTIONS OF TITLE VI OF THE CIVIL
RIGHTS ACT OF 1964 AS AMENDED
Any person(s) or group(s) who believes that they

MONDAY-FRIDAY
have been subjected to discrimination because

NORTHBOUND SOUTHBOUND of race, color, or national origin, under any
To Broward Central Terminal To Aventura Mall transit program or actity provided by

Broward County Transit (BCT), may call 954-357-
8481 to file a Title VI discrimination complaint
or write to Broward County Transit Division,

There are additional bus stops in hetween those listed.

o :Z‘J :zt, o Compliance Manager,
;1 g K i g E 1 N. University Drive, Suite 3100A, Plantation,
4 z g £ 5 < T FL 33324,
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511 52 551 5:18a 520 §id2a TRANSFER POLICY 7/10/11
S 53 Sdla 60l 6% o0 82 Sl 6008 Bl ypcne perweeN REGULAR BUS ROUTE
5:38a 551a 602 6:24a 6482 5250 Sdda biita bi24a 6:382 SERVICE AND PREMIUM EXPRESS BUS SERVICE
553 606 6:18a 6:40 704 540 6:00a 6:282 6:41a 6558 A BCT 31-Day Premium Express Bus Pass is acceptable
6:13 6:27 6:39% T01a T:26a 6:002 6:22 6:50 703 718 on all BCT regular bus service. Passengers transferring
6:33 6:47a 6:59% 722 T:48a 6:20a 642 710a 7:24a 7:40a from reguiar route bus service o express bus senvice
6% 708 722 T4 Gifa bdla 70 T3 746 8o WAl Dy, T-Day o 3-Day bus ass mustpaya
7% 7% 40 806 830 7002 7903 750 809 825 premium upgrade feg of $1.00. Passengers with a requ-

[ar 10-Ride bus pass or paying by cash on regular ser-

7f33a 754% 8503a Sfm 8552a ;iga ggga :;:a giga ggia vice will not be able to transfer between bus senvices
153 80% 823 da I1ta # A ol " i and must pay the full premium fare when boarding the
8:13a 8:2% 8:42a 9:05a 929 8:00a 8:25a 8:54a 907a 921 Byorss s,

8:33 8:48a 901a 9:23 9:47a 8:20a 8:44a 913 9:26a 9:40a

5% 90 9l 942 1006 B 90 93 O%a 05 TRANSFERS FROM BCT 10 OTHER SOUTH FLORIA

TRANSIT SYSTEMS
9:13a 9:27a 9:3% 10:01a 10:252 9:00a 9:23 951 10:04a 10:18a Whan hanrdinm » DAT hiin wenini i




9:53 10:07a 10:19a 10:41a 11:05a 9:40a 10:03a 10:31a 10:44a 10:58a
10:13a 10:27a 10:39 11:01a 11:25 10:00a 10:232 10:51a 11:.04a 11:18a
10:33a 10:47a 10:592 11:21a 11:45a 10:20a 10:43a 11:11a 11:24a 11:38a
10:53 11:07a 11:1% 11:41a 12:05p 10:40a 11:03a 11:31a 11:44a 11:58a
11:13 11:27a 11:3% 1201p 12:25 11:00a 11:23 11:51a 1204p 12:18p
11:33 11:47a 11:5% 12.21p 12:45p 11:20a 11:43 1211 12:24p 12:38p
115 120 1219 1241 1:06p Ml 120 123p 124 1258
1213 12.21p 12:39 1:01p 1:25p 12:00p 1223 12:51p 1.04p 1:18p
12:33p 1247p 12:59 1.21p 1:45p 12:20p 12:43p t11p 1:24p 1:38p
12:53 1.07p 119 1:41p 205 12:40p 1:03p 1:31p 1:4dp 1:38p
113 127 1:39 201p 2.5 1:00p 1:23 1:51p 204p 218p
1:3% 147p 1:59 221p 245p 1:20p 1:43p 211p 2.24p 2:38p
1:53 207p 219 241p 3,05 1:40p 203p 231p 244p 2:58p
213p 22p 2:39 3:01p 3:26p 2:00p 2.23p 2:51p 3:04p 319
233 247p 259 322 347p 2:20p 243p 311p 3:25p 3:40p
253 3:08p 3:21p 3:4dp 409 2:40p 3:03p 3:32p 3:46p 401p
313p 328 341p 4:04p 4:30p 3:00p 3:2p 353 408p 424p
3:33p 3:48p 401p 425 451p 3:20p 344p 413p 4:28p 444p
3:53p 409 423p 447p 5:13p 3:40p 4:04p 434 449 5:05p
413 429 4:43p 5:07p 5:33p 4:00p 425 4:55p 5:10p 5:26p
4:33p 4:49 5:03p 5:27p 5:53 4:20p 4:45 5:15p 5:30p 5:46p
453 509 5:23 5:47p 6:13p 4:40p 5:05p 5:35p 5:50p 6:06p
5:13p 5:29p 5:43p 6:07p 6:32p 5:00p 5:25p 5:55p 6:09p 6:24p
5:33p 5:49 6:03p 6:26p 6:51p 5:20p 5:45p 6:15p 6:29p 6:44p
5:53p 6:08p 6:21p 6:44p 7:09 5:40p 6:05p 6:34p 6:48p T7:03p
6:13p 6:28p 6:41p T.04p 7:28p 6:00p 6:24p 6:53p 707 7.21p
6:33p 6:48p T.01p 7.2 T4Tp 6:20p 6:44p 713 7:26p T:40p
6:53p 707 719 T41p 8:05p 6:40p T:04p 7:32 T:45p 7:59
713 7:21p 7:3% 8:01p 8:25p 7:00p 722 7:50p 8:03p 8:16p
7.3% TATp 759 8:19p 8:41pG T7:20p 742 8:09 8:21p 8:34p G
7:53p 8:07p 8:18p 8:38p 9:00p T:40p 8:02p 8:28p 8:40p 8:53p
8:13p 8:26p 8:37p 8:57p 91706 8:00p 8:22p 8:48p 9:00p 913p
8:33p 8:46p 8:57p 9:15p 9:35p 8:20p 8:40p 9:06p 917 9290 G
%:03p 9:15 9:24p 9:41p 9:59 8:45p 9:05p 9:29 9:40p 9:52p
9:3% 9:4dp 9:53p 10:13p 10:33p 9:15p 9:33p 9:57p 10:08p 10:20p
10:03p 10:14p 10:21p 10:37p 10:57pW 9:45p 10:03p 10:27p 10:38p 10:50p
10:33p 10:43p 10:49p 11:04p 11196 10:15p 10:33p 10:57p 11:08p 11:2006
11:03p 11:14p 11:21p 11:36p 1:52 6 10:45p 11:03p 11:27p 11:38p 11:50p G
11:15p 11:33p 11:57p 12:08a 12:20a6

NUMBERS IN BOXES REFER TO TIME POINTS ON MAP
Times with the letter “G" before them indicate bus retums to garage.
To ensure reliable and safe connections for our customers, all trips

with the “W” note will NOT depart terminal until directed
by either the terminal supervisor or radio.

DUT 1QIG @iiu imay 1G4ucat a uarivieh i uiG vuw UpﬂldlUI
iftransferring to Miami-Dade Transit (MDT), Palm Tran or
Tri-Rail,

TRANSFERS TO BCT FROM OTHER SOUTH FLORIDA
TRANSIT SYSTEMS

When transferring from MOT, Paim Tran and Tri-Rail to
BT regular fixed-route bus service, passenger pays $.50
with a transfer issued by MOT or Palm Tran and proof of
fare payment such as Easy Card and receipt issued by Tri-
Rail. Tri-Rail passengers boarding BOT at any locations
other than at a Tri-Rail station will be required to pay the
full fare.

TRANSFERS BETWEEN OTHER SOUTH FLORIDA TRAN-
SIT SYSTEMS AND PREMIUM EXPRESS BUS SERVICE
Transfers to MOT or Tri-Rail from Express, a transfer is
issued and passenger must pay appropriate MDT or Tri-
Rail fare.

Transfer from MOT or Tri-Rail to Express, a § .50 transfer
fee is required with the appropriate transfer from MDT or
Tri-Rall

The Express does not connect with Palm Tran,

The Easy Card issued by MDT and
Tri-Ral s not accepted as payment on any BCT bus.
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Bus Stop is on upper departure level at the
Rental Car Center (RCC). From Terminal 2,
3 or 4, take the shuttle bus to the RCC;
from Terminal 1, access moving sidewalk
into the RCC. Look for BCT and Stop 7

GRIFFIN RD. bus stop signs.
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CONNECTIONS
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International Airport
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BROWARD COUNTY GOVERNMENT
TRANSPORTATION DEPARTMENT/ TRANSIT DIVISION

TITLE VI DISCRIMINATION COMPLAINT PROCEDURES

The objectives of the Federal Transit Administration’s (FTA) Title VI program, as set
forth in FTA Circular 4702.1B are:

e To ensure that FTA-assisted benefits and related services are made
available and are equitably distributed without regard to race, color, or
national origin;

e To ensure that the level and quality of FTA-assisted transit services are
sufficient to provide equal access and mobility for any person without
regard to race, color, or national origin;

e To ensure that opportunities to participate in the transit planning and
decision-making process are provided to persons without regard to race,
color, or national origin;

e To ensure that decisions on the location of transit services and facilities
are made without regard to race, color, or national origin; and

e To ensure that corrective and remedial action is taken by all applicants
and recipients of FTA assistance to prevent discriminatory treatment of
any beneficiary based on race, color, or national origin.

The purpose of the Broward County Government Transit Division’s Title VI program is to
establish and implement procedures that comply with Title VI of the Civil Rights Act of
1964, as amended, the Civil Rights Restoration Act of 1987, the Americans with
Disabilities Acts of 1990 (ADA), as well as other related statutes and regulations.

It is the policy of Broward County Government that no person be excluded from
participation in, be denied the benefits of, or otherwise be subjected to discrimination
under any FTA-assisted transit program, services or activity administered by the
Broward County Transit Division (commonly known as Broward County Transit or
“BCT”) because of race, color, religion, and national origin.



COMPLAINT PROCEDURE

A. Filing of Title VI Complaints of Discrimination

1.

Any person who feels that he/she has been subjected to race, color, or
national origin discrimination (under Title VI of the Civil Rights Act of 1964, as
amended), based on transit programs and services provided by the Broward
County Transit Division (BCT), may file a Title VI complaint with BCT.

A complaint must be filed within one hundred eighty (180) days after the date
of the alleged discrimination, unless the time for filing is extended by the FTA.

Complaints should be in writing, signed by the complainant or his/her
representative(s), and must include the complainant(s) name, address, and
telephone number. Allegations of discrimination received via facsimile or e-
mail will be acknowledged and processed. Allegations received by telephone
will be documented in writing and provided to the complainant(s) for review
before processing. The complaint form can be accessed on the website:
www.broward.org/bct, or the complainant may call (954) 357-8481, or TTY
(954) 357-8301, to obtain a complaint form. (See attached.)

Signed complaint forms should be submitted to:

Broward County Transit Division
Attention: Michael A. Bryant, J.D.
Title VI and ADA Program Coordinator
1 North University Drive, Suite 3100A
Plantation, FL 33324

Email: mabryant@broward.org

B. Complaint Investigation

1.

Upon receipt of a signed complaint, the Director of BCT or his/her
designee will, within five (5) working days, provide the complainant or
his/her representative with a written acknowledgement of the complaint.

BCT will conduct a preliminary inquiry into the complaint to determine
whether the complaint has sufficient merit to warrant an investigation.
Should BCT determine that the evidence presented is not sufficient to
proceed, the complaint will be closed, and the complainant or his/her
representative will be notified in writing of the decision within fifteen (15)
working days. This notification shall specifically state the reason(s) for the
decision.

Should BCT determine that a full investigation is necessary, the
complainant or his/her representative will be notified that an investigation
will take place, and additional information will be requested, if necessary.
The investigation should last no more than forty-five (45) working days.


http://www.broward.org/bct
mailto:mabryant@broward.org

4, Should a complainant fail to provide additional information within the
prescribed timeframe, this may be considered as a failure to cooperate
with the investigation, and the complaint will be administratively closed.

C. Disposition

1. Upon completion of the investigation, a written notification of disposition
will be sent by certified mail to the complainant or his/her representative
within sixty (60) working days of filing the complaint.

2. If the complainant disagrees with the decision rendered by BCT, he/she
will be notified of the right to request reconsideration within thirty (30)
days, or to file a complaint with the Federal Transit Administration (FTA)
Office of Civil Rights, at the following address:

Federal Transit Administration, Region IV
Office of Civil Rights

230 Peachtree Street, N.W.

Suite 800

Atlanta, GA 30303

Telephone: (404) 865-5600

D. Retaliation

Retaliation is prohibited under Title VI of the Civil Rights Act of 1964, as
amended. It is the policy of Broward County Government that persons filing a
complaint of discrimination should have the right to do so without interference,
intimidation, coercion, or fear of reprisal. Anyone who feels he/she has been
subjected to retaliation should report such incident to the Title VI and ADA
Program Coordinator, Broward County Transit, 1 North University Drive, Suite
3100A, Plantation, FL 33324, telephone number (954) 357-8481.

ADA/504 STATEMENT

Section 504 of the Rehabilitation Act of 1973 (Section 504), the Americans with
Disabilities Act of 1990 (ADA) and related federal and state laws and regulations forbid
discrimination against those who have disabilities. Furthermore, these laws require
federal aid recipients and other government entities to take affirmative steps to
reasonably accommodate the disabled and ensure that their needs are equitably
represented in the transit service and planning processes.

BCT will make every effort to ensure that its facilities, programs, services, and activities
are accessible to those with disabilities. BCT will make every effort to ensure that its
advisory committees and public involvement activities include representation by the
disabled community and disability service groups.

BCT encourages the public to report any facility, program, service, or activity that
appears inaccessible to the disabled. Furthermore, BCT will provide reasonable
accommodation to disabled individuals who wish to participate in public involvement



events or who require special assistance to access BCT facilities, programs, services,
or activities. Because providing reasonable accommodation may require outside
assistance, organization, or resources, BCT asks that requests be made at least three
(3) days prior to the need for accommodation.

Questions, concerns, comments, or requests for accommodation should be made to:

Broward County Transit Division
Attention: Michael A. Bryant, J.D.
Title VI and ADA Program Coordinator
1 North University Drive, Suite 3100A
Plantation, FL 33324

(954) 357-8481

Email: mabryant@broward.org

TTY: (954) 357-8302

LIMITED ENGLISH PROFICIENCY (LEP)

Title VI of the Civil Rights Act of 1964, Executive Order 13166, and various directives
from the United States Department of Transportation (USDOT) require federal aid
recipients to take reasonable steps to ensure meaningful access to programs, services,
and activities by those who do not speak English proficiently. To determine the extent
to which LEP services are required and in which languages, the law requires the
analysis of four factors:

Factor 1: The number or proportion of LEP persons eligible in the BCT service area
who may be served or likely to encounter a BCT program, activity, or
service.

Factor 2: The frequency with which LEP individuals come in contact with a BCT
program, activity, or service.

Factor 3: The nature and importance of the program, activity, or service provided by
BCT to the LEP community.

Factor 4: The resources available to BCT and overall costs.

Persons requiring a copy of BCT’s Limited English Proficiency Plan or special language
assistance should contact:

Broward County Transit Division
Attention: Michael A. Bryant, J.D.
Title VI and ADA Program Coordinator
1 North University Drive, Suite 3100A
Plantation, FL 33324

(954) 357-8481

Email: mabryant@broward.org

TTY: (954) 357-8302
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NOTICE OF PROTECTIONS UNDER TITLE VI

ENGLISH

Any person(s) or group(s) who believes that they have been subjected to discrimination
because of race, color, or national origin, under any transit program or activity provided
by Broward County Transit (BCT), may call 954-357-8481 to file a Title VI discrimination
complaint or write to Broward County Transportation Department, Title VI and ADA
Program Coordinator, 1 North University Drive, Suite 3100A, Plantation, FL 33324.

SPANISH

Proteccion del Titulo VI de la Ley de Derechos Civiles de 1964, enmendado

Cualquier persona (s) o grupo (s) que cree que han sido objeto de discriminacién por
motivos de raza, color u origen nacional, bajo cualquier programa o actividad de
transporte proporcionado por Condado de Broward (BCT), pueden llamar al 954 a 357 -
8481 para presentar una queja del Titulo VI discriminacién o escribir en el condado de
Broward Departamento de Transporte, Gerente de Cumplimiento, 115 South Andrews
Avenue, Suite 433, Fort Lauderdale, Florida 33301.

HAITIAN CREOLE ALPHA

Pwoteksyon nan Tit VI Lwa sou Dwa Sivik la 1964 kom Amande

Nenpot moun (yo) oswa yon gwoup (yo) ki mete konfyans yo ke yo gen te viktim
diskriminasyon paske ras, koulé, oubyen orijin nasyonal, han nenpot pwogram oswa
aktivite transpo piblik bay Transpd Konte Broward (BCT), pouvwa rele 954-357 - 8481
Pou pote yon plent kont diskriminasyon Tit VI oswa ekri nou nan Broward County
Depatman Transpo, Manadjé Respe, 115 South Andrews Avenue, Suite 433, Fort
Lauderdale, Florida 33301.

Rev. 10/24/17
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Broward County Board of County Commissioners Transportation
Department-Transit Division

COMPLAINT OF TITLE VI DISCRIMINATION

The Broward County Transit Division is committed to ensuring that no person is excluded from
participation in or denied the benefits of its services on the basis of race, color, or national origin,
consistent with Title VI of the Civil Rights Acts of 1964, as amended.

Any person who believes that he or she, individually, or as a member of any specific class of persons,
has been subjected to discrimination under Title VI, on the basis of race, color, or national origin, may
file a written complaint with the Broward County Transit Division.

In order to process your complaint, please fill out the attached form. If you need help in completing this
form, please call the Title VI and ADA Program Coordinator at 954-357-8481. The completed form can be
returned to:

Broward County Transit Division

Attention: Title VIand ADA Program Coordinator
1NorthUniversity Drive, Suite3100A
Plantation, FL 33324

Telephone: (954) 357-8481

TTY: (954) 357-8302

LANGUAGE TRANSILATION SERVICE AVAILABLE
NOTE: If you require this Title VI Complaint Form to be translated into another language, please log

onto www.broward.org/bct. Click on either “Microsoft Translator” or “Google Translate” at the top right
corner of the web page and select the appropriate language for your translation.

SERVICO DE TRADUCCION LENGUA DISPONIBLE

NOTA: Si usted require de este Formulario de Queja del Titulo VI de ser traducido a otro idoma, por
favor haga clic en cualquiera de “Microsoft Translator” o “Google Translate” en la esquina superior
derecha de esta pagina web y seleccionar el idioma.

LANG TRADIKSYON SEVIS KI DISPONIB

REMAK: Si w mande pou s a Tit VI Fom Plent dwe tradui nan yon ot lang, tanpri klike sou swa “Tradikte
Microsoft” oswa “Google Translate” nan kwen paj sa a web tet dwat epi chwazi lang ki apwopriye a pou
tradiksyon

Broward County Board of County Commissioners
Mark D. Bogen « Beam Furr « Steve Geller » Dale V.C. Holness * Chip LaMarca * Nan H. Rich » Tim Ryan « Barbara Sharief + Michael Udine


http://www.broward.org/bct

BREGVWARD

COUNTY

F L O R I D A

TITLE VI COMPLAINT FORM
TRANSIT DIVISION

. Complainant Information:
Name (First, Last
Address:

Name)  Street

City, State, Zip Code

Telephone:

Email Address:

. Person discriminated against (if someone other than the complainant):

Name:

Street Address:

City, State, Zip Code: Telephone:

Email Address:

. Are you represented by an attorney for this complaint? Yes No

If yes, please complete the following:

Attorney’s

Street Address:

City, State, Zip Code:

Telephone:

. Names and contact information of witnesses:

Name:

. Which of the following best describes the reason for the alleged discrimination? (Check one or more)
Race

Color
National Origin, including Limited English Proficiency

. Please describe the alleged discrimination incident:

Date of incident;

Time of day:

Location:

Route number (if applicable): Bus number (if applicable):




Please explain what happened and who you believe was responsible. Please provide as much
detail as possible.

7. Have you filed a complaint of the alleged discrimination with any other federal, state, or local agencies; or
with a state or federal court? Yes No

If yes, check all that apply:

Federal Federal Court State State Court Local Court




Please provide the name of the Agency where you filed your complaint.

Agency Name: Contact

Person: Telephone: _

| affirm that | have read the above charge and that it is true to the best of my knowledge, information, and belief.

Signature of Complainant Date
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Broward County Transit Division Public Participation Plan

A. Introduction

Title VI of the Civil Rights Act of 1964 prohibits federal agencies and sub-recipients of federal
funds from discriminating, based on race, color or national origin, against participants or clients
of programs that receive Federal funding. Any organization that receives Federal funds is
bound to comply with Title VI.

Broward County Transit (BCT) is committed to seeking and encouraging public participation in
the development of its transportation programs and services through public notifications, social
media, neighborhood meetings, and public hearings. BCT’s goal is to be responsive to the
transportation needs of the community by providing services which are safe, convenient, reliable
and environmentally responsible.

This Public Participation Plan (PPP) is a guide for BCT’s public participation activities. It
includes the dissemination of information and establishes a framework for the solicitation of
public comment on the development and review of BCT programs and projects. The purpose of
this PPP is to promote the use of effective methods to inform the public, and provide meaningful
opportunities for proactive, early and continuing input by all members of the public.

B. Public Participation Plan Activities

BCT staff will use the following methods (as appropriate) to ensure thorough public participation
in the decision-making process:

|. Educational Outreach

Educational outreach consists of the development of various activities and informational
materials on projects and initiatives. Translated materials and other translation services
will be made available to members of Limited English Proficiency (LEP) populations.

This includes:

Brochures and Rack Cards

Bus Interior Placards

Bus Shelter Advertising

Customer Service Center Message
Facility Tours

Promotion Materials

On-board Annunciator and Digital Signage
Social Media: Facebook, YouTube, Twitter
Transit Flash e-Newsletter

Website

Bus Terminal Signage

Newspaper Advertising

Il. Formal and Informal Meetings

Public hearings and informational meetings will be scheduled prior to and during
planning and implementing of projects to provide an opportunity for the public to
comment. Public hearings will be conducted in accordance with federal and state
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requirements, including the provision of translated materials and/or interpretation
services for members of LEP populations as appropriate. This includes:

Public Hearings

Public Information Meetings

Business, Community and Neighborhood Association Meetings
Focus Groups

[ll. Business Organization Partnerships

BCT fosters and maintains an ongoing relationship with its planning partners to
enhance its public outreach efforts. These partnerships are inclusive of governmental
and planning entities, business organizations, and neighborhood and civic associations.
BCT will attend and/or participate in:

Business Expos, Meetings and Presentations
Community Fairs

Schools, Colleges, and Technical Centers
Transportation Group Meetings and Training
Speaking Engagements

IV. Website and Social Media

To take advantage of changing communications technologies, BCT uses a multifaceted
social media strategy via the internet through the Broward County government website
to interact with the public. In addition, translation to various languages is available on
BCT’s website to reflect the current Limited English Proficiency (LEP) needs of its
service areas. BCT will utilize:

e Email

e Twitter — 2-way communication

¢ Facebook — 2-way communication

e Website links to regional transit partners and other resources

[}

E-newsletters

C. Public Participation Plan Federal Laws and Regulations

BCT’s Public Participation Plan adheres to following federal requirements, including Moving
Ahead for Progress in the 21% Century (MAP-21), which requires transit agencies to involve the
public to a much greater extent in the planning and implementation stages of transportation
projects.

|. State and Local Laws and Regulations

The State of Florida, in accordance with federal requirements, produces a State
Transportation Improvement Program (STIP), which lists all federally funded projects for
the next three years. The STIP is updated and approved annually. Public participation
is a key component of the transportation planning process and is the responsibility of
the local metropolitan planning organizations (MPOs) in developing local
Transportation Improvement Programs (TIP). BCT cooperates with the MPO in
providing for public input and participation in the transportation planning process which
is outlined in the Transportation Public Involvement Plan (TPIP) in accordance with the
federal requirements described in 450.316 and 450.214 of 23 CFR 450.
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BCT is a member of the MPO Technical Coordinating Committee (TCC) which is
comprised of mostly engineers, planners and other professionals who represent local
government to advise the MPO Board. BCT also regularly attends and provides frequent
updates to the MPO Board, MPO Community Involvement Roundtable (CIR), and the
MPO Local Coordinating Board (LCB) for Transportation Disadvantaged Services.

Il. Section 5307 Grant Program

49 U.S.C. Section 5307(c)(1) through (c)(7) is the legislation governing the Federal
grants programs for public transit throughout the United States. The legislation also
instructs the Federal Transit Administration (FTA) to implement public participation
requirements as a condition of Federal funding. FTA grant applicants must integrate
compliance with the public participation requirements into Section 5307 grant program
applications.

[ll. Americans with Disabilities Act (ADA)

The American with Disabilities Act (ADA) of 1990 encourages the involvement of people
with disabilities in the development and improvement of transportation and Paratransit
plans and services. In accordance with ADA guidelines, all meetings conducted by BCT
take place in locations that are accessible, and auxiliary aids and services are provided
when necessary to ensure effective communication. Public meeting notices specify that
special accommodations will be provided upon request.

V. Title VI

Title VI of the Civil Rights Act of 1964 prohibits discrimination by recipients of Federal
financial assistance based on race, color, and national origin, including matters related
to language access for LEP persons. The objectives of Title VI are:

e To ensure FTA-assisted benefits and related services are equitably
distributed without regard to race, color or national origin.

e To ensure that both the level and quality of transit services provide equal
access and mobility for any person without regard to race, color or national
origin.

e To ensure that access to the planning and decision-making process is open
and without regard to race, color or national origin.

e To ensure that decisions on the location of transit facilities and services are
made without regard to race, color or national origin.

V. Limited English Proficiency (LEP)

BCT has developed its LEP Plan to be consistent with Title VI of the Civil Rights Act of
1964, Executive Order 13166 on Limited English Proficiency, and the U.S. Department
of Transportation LEP Guidance. In developing the plan, BCT has taken reasonable
steps to ensure individuals who are limited-English proficient have meaningful access to
benefits, services, information, and other important portions of its transportation
programs and activities.
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VI. Environmental Justice (EJ)

Executive Order 12898, Federal Actions to Address Environmental
Justice in Minority Populations and Low-income Populations, required BCT
to incorporate environmental justice and non-discrimination principles into
transportation planning and decision-making processes as well as project
specific environmental reviews. The principles of environmental justice are:

e Avoid, minimize, or mitigate disproportionately high and adverse
human health and environmental effects, including social and economic
effects, on minority populations and low-income populations.

e To ensure full and fair participation by all potentially affected communities
in the transportation decision-making process.

o To prevent the denial of, reduction, or significant delay in the receipt of
benefits by minority and low-income populations.

D. Activities Involving Public Participation

l. Major Service Change Policy

BCT has established a major service change policy in accordance with 49 USC
Section 4307 and Title VI of the Civil Rights Act of 1964. The following
conditions for BCT fixed- route services constitute a “Major Service Change”:

e Prior to any permanent change (increase or decrease) in transit fare(s).

e Expansions, discontinuations and route realignments

e Prior to any permanent change in service affecting 25 percent or more of
the route miles, when calculated on total route miles and/or on daily
revenue miles.

e Prior to establishing a new transit route.

e Prior to discontinuing any transit route in its entirety.

e Prior to implementing headway adjustments of more than 15 minutes.

Il. Changes to Fare Policy

e Price (how much it costs to ride)

¢ Media (the means of making transactions, such as passes, smart
cards, etc.)

e Structure (the overall selection of payment options)

Il Major Capital Construction Projects
V. Short and Long-Term System-wide Planning
V. Corridor Based Planning
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VI. Strategies for Major Service Change Public Participation

BCT recognizes that major service changes are significant events that impact the
lives and commutes of our passengers. To ensure a smooth transition to new
service BCT has developed a special set of public awareness strategies and
procedures to assist our customers.

These strategies include:

e Print and electronic information detailing the Major Service Changes are
prepared prior to the public hearing and final approval by the Commission
Board.

e« Community meetings are held at various locations with emphasis on
neighborhood areas impacted by the major service change.

e Print and electronic notices are posted on buses, Website, Facebook page,
bus terminals, customer call center message-on-hold, e-mail blasts and e-
newsletter.

e Local radio stations are explored for staff taping of complimentary ‘on- air’
morning and afternoon drive-time announcements.

e An email and postal address is created for passengers unable to attend
meetings to submit comments to BCT.

e Press releases are distributed to newspapers, radio and online
publications with Major Service Change and community meetings
information.

e On-site passenger education at bus terminals, park-and-ride locations and
other key passenger locations

e Signage: A-frames, bus digital signs, posters, flyers, placards, at
terminals, park-and-ride lots, and on-board buses.

E. Public Participation Plan Strategies

l. On Going Methods

BCT will continue to develop its business model to keep the general public
informed by utlizing a variety of methods which include: advertising,
branding, media relations, social media, special events, speaking
engagements, business and non-profit partnerships.

Il. Special Programs

Emergency Ride Home: Provides free taxi rides to commuters per year
Ride-and-Save Pre-Tax Commuter Benefit Program:

Reduced Fare Photo Identification Card Program: Provides eligibility proof
Transit Watch: Public safety and security awareness program

Travel Training: Free instructions on how to ride transit independently
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F. Public Participation Plan Performance Measures and Objectives
l. Goals and Objectives

e To provide updates on current and future services
e To obtain community feedback on services provided
e To educate on the benefits of public transportation

Il. Performance Measures and Monitoring

To measure Customer Relation and Communications effectiveness in
meeting the goals and objectives the following performance measures will
be monitored on a continual basis:

e Average Monthly Website Visits

o Goal: 250,000 +

o Latest Measure: 368,976

o Evaluation: BCT has exceeded our established goal for the
average number of website visits, and set a new goal of
340,000.

e Community Outreach Presentations

o Goal: 10+ per quarter

o Latest Measure: 20

o Evaluation: BCT is currently meeting the expected goal for the
number of community outreach presentations per quarter.

e Customer Assistance in Languages Other than English

o Goal: Assist 80% of LEP customers

o Latest Measure: 100%

o Evaluation: BCT is currently meeting our established goal for
assisting LEP customers.

o Percentage of Outreach Events and Presentation in Low-Income or Minority
Census Tracts

o Goal: 60%

o Latest Measure: 65%

o Evaluation: BCT is currently exceeding our established goal
for the percentage of outreach and presentations in low-
income or minority census tracts. See attached map of
outreach locations.
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l. EXECUTIVE SUMMARY

This is a submittal by the Broward County Transit Division (BCT), on behalf of the Broward
County Board of County Commissioners.

Federal regulations require that recipients of federal funds take reasonable steps to ensure
meaningful access to their benefits, services, information, and other important portions of
their programs and activities for persons with Limited English Proficiency (LEP). Under
these regulations, programs and activities normally provided in English must be
accessible to persons who have a limited ability to speak, read, write, or understand
English. Individuals who do not speak English as their primary language and who have a
limited ability to read, speak, write or understand English can be limited English proficient, or
“‘LEP.” For an LEP individual, language can present a barrier to accessing benefits and
services, understanding and exercising important rights, complying with applicable
responsibilities, or understanding other information provided by federally funded programs and
activities. These individuals may be entitled to language assistance at no cost to them with
respect to a particular type of service, benefit, or encounter. Otherwise, English-only
services may be discriminatory on the basis of national origin, in violation of Title VI of the
Civil Rights Act of 1964, as amended, and its implementing regulations.

The United States Department of Transportation LEP guidelines (USDOT 2005) require that
recipients of federal financial assistance provide “meaningful access to programs and activities” by
giving LEP persons adequate and understandable information and allowing them to participate in
programs and activities, where appropriate.

The Broward County Transit Division (BCT), both fixed-route bus service and ADA
complementary paratransit service, supports the goal of the USDOT LEP Guidance to
provide meaningful access to its services by LEP persons. This Limited English Proficiency
Plan reflects LEP compliance achievement so far by BCT and its continuous efforts to comply
fully with the USDOT/FTA guidelines. This plan assesses language needs in the BCT
service area which includes services into our neighboring northern and southern counties
(i.e., Palm Beach and Miami-Dade counties, respectively).

LEP SELF-ASSESSMENT FOR BCT
BCT is required to take reasonable steps to remove barriers for LEP individuals. While
designed to be a flexible and fact-dependent standard, the starting point is an individualized
assessment that balances a four-factor analysis. The following four-factor analysis identifies
appropriate language assistance measures needed to improve access to Broward County
Transit (BCT) services and benefits for Limited English Proficient (LEP) persons:
1) Demography: identifying the number and/or proportion of LEP persons served or
encountered, and languages spoken in service area.
2) Frequency: determining the rate of contact with BCT’s programs, activities, and services.
3) Importance: gauging the nature and importance of BCT’s program, service, and
activities to people’s lives.
4) Resources: assessing current and available resources, including language assistance
services.

The four-factor analysis should be used to determine which language assistance services are
appropriate to address the identified needs of the LEP population.
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. INTRODUCTION
BROWARD COUNTY, THE ORGANIZATION

Broward County, a political subdivision of the state of Florida, employs over six thousand three
hundred Fifty (6,350) people throughout its several departments, offices, and divisions.

The Transportation Department is one of seven (7) departments serving Broward County
government, and is divided into three divisions: Transit, Fleet Services, and Rail Divisions.
Broward County Transit Division has operated transit services since 1974 as Broward County
Transit (BCT). The Transportation Director and the Broward County Administrator. The Broward
County Administrator reports to a nine-member Board of County Commissioners (Board),
elected from single-member districts. The Board serves as the policy board for BCT.

DESCRIPTION OF BROWARD COUNTY TRANSIT (BCT)

The Broward County Transportation Department, Transit Division, operating as Broward County
Transit (BCT), is an agency of Broward County government. BCT provides fixed-route bus service,
transit facilities, and related benefits within the urbanized area of Broward County. BCT is
comprised of over 1,080 individuals working together to deliver public transportation services and
to provide and maintain the fleet vehicles to support Broward County Government’s operations
within the County’s developable area of approximately 410 square miles in order to serve our 1.8
million residents. BCT has 44 bus routes, most of which operate during the weekdays, Saturday,
and Sunday. BCT’s hours of operation are from 4:40 a.m. (some routes) until 12:40 a.m.

Public transportation services are provided by BCT through a network of transit services, including
the operation of a fleet of 359 buses on fixed routes with several routes connecting with Palm Tran
(in Palm Beach County), Miami-Dade Transit, and Tri-Rail (commuter rail service); 238 contracted
paratransit services for the transportation disadvantaged and persons with disabilities; BCT-
owned minibuses operated in partnerships with municipalities and other entities for community bus
service, fixed-route bus service to Tri-Rail stations, and partnerships with other entities to provide
alternative local public transit services. BCT, through its integrated services, currently provides
more than 32.7 million passenger trips annually. BCT operates out of two facilities: Copans Road in
Pompano Beach, Florida, and Ravenswood Road in Dania Beach, Florida.

BCT’s operating budget is supported by operating revenues from transit fares, advertising, state
grants, Local Option Gas Taxes, and local ad valorem taxes. The capital funds are used to
purchase replacement buses and vehicles, fare boxes, maintenance and support equipment and
parts, information technology, the capital costs associated with contracting, and certain eligible
preventative maintenance functions. Other than the County’s Transportation Trust Fund (i.e., Local
Option Gas Taxes), state grants, bus fares, bus advertising revenue, and the Board of County
Commissioners’ annual allocation from General Funds, BCT does not have a dedicated source of
local funds.

MISSION STATEMENT: The mission of BCT is to provide clean, safe, reliable, and
efficient transit service to the community by being responsive to changing needs
and by focusing on customer service at its highest priority.
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ADA COMPLEMENTARY PARATRANSIT SERVICE

BCT provides complementary paratransit service for persons qualified under the Americans with
Disabilities Act (ADA) of 1990. BCT'’s paratransit service is for persons with physical, cognitive,
emotional, visual, or other disabilities which functionally prevent them from using the Broward
County Transit fixed-route bus system permanently, temporarily or under certain conditions.

Paratransit service fare is currently $3.50 each way, and reservations are required one day in
advance by calling 1-866-682-2258. It is an origin-to-destination, shared ride service operating
throughout Broward County. Hours of operation are equivalent to fixed route operating hours.

BCT contracts with two vendors to provide paratransit service. The contractors operate the
service, and maintain the vehicles. A call center is contracted to provide customer service, take
reservations, and schedule trips.

BCT’s Paratransit Service also offers:

Travel Training — Free personal travel training services for seniors and disabled persons who
may be able to use the bus system, but are unfamiliar with the system.

Transportation Disadvantaged (TD) Trips — The Florida Commission for Transportation
Disadvantaged Trust Fund subsidizes a portion of the transportation cost for those who are
transportation disadvantaged, for trips which are not sponsored by an agency, and only with a
cash or in-kind match. These non-sponsored transportation funds are for "...persons who
because of physical or mental disability, income status, or age are unable to transport
themselves or to purchase transportation..." and includes children at-risk as defined by FS
411.202.

COMMUNITY BUS SERVICE

BCT’'s Community Bus Service operates in partnership with Broward County municipalities.
Community buses service residential areas, freeing larger fixed-route buses to travel along
major thoroughfares as part of a regional bus network. Community bus routes are currently
operated by 19 municipalities with a fleet of 99 ADA wheelchair-accessible, 25-foot
vehicles;67 during the peak. These routes provide local circulation to passengers traveling
short distances, as well as provide “first-mile” and “last-mile” connections to BCT fixed routes.
While BCT routes serve mainly arterial corridors, community buses can penetrate into
neighborhoods and create short-distance linkages between origins and destinations. The
service also places the planning, based on local ridership demand, closer to the people who use
or may wish to use this service.

Through an interlocal agreement (ILA) BCT provides capital and/or operating assistance. The
operating assistance is a combination of both Local Option Gas Tax Funds and Broward
County General Funds. Eighteen (18)-passenger wheelchair-accessible vehicles are leased to
the municipality for $10.00 a year and $15.00 per revenue hour operating stipend to assist the
municipality with maintenance and operational costs. For those cities that provide their
own wheelchair-accessible equipped vehicle, a $13,295.20 capital cost allowance per year,
per vehicle in revenue service is provided. BCT also provides spare replacement vehicles for
use by any of the municipalities on a first-come, first serve basis.
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[l. AUTHORITY AND GUIDANCE

Title VI of the Civil Rights Act of 1964

“No person in the United States shall, on the ground of race, color, or national origin be excluded
from participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance.”

Executive Order 13166

Different treatment based upon a person’s inability to speak, read, write, or understand English
may be a type of national origin discrimination. Executive Order 13166 “Improving Access to
Services for Persons with Limited English Proficiency,” directs each Federal agency that is
subject to the requirements of Title VI of the Civil Rights Act of 1964 to publish guidance for its
respective recipients and sub-recipients clarifying that obligation. The U.S. Department of
Transportation (USDOT) published policy guidance on December 14, 2005 to clarify the
responsibilities of recipients of Federal financial assistance from the USDOT.

FTA Circular 4702.1B

Recipients and sub-recipients of the FTA financial assistance with administrative and
reporting requirements for compliance with Title VI and its executive orders on Limited English
Proficiency and Environmental Justice. Chapter IV of the Circular “provides program-specific
guidance for recipients that provide service to geographic areas with a population of 200,000
people or greater under 49 U.S.C. 5307.”

The FTA’s publication, “Implementing the Department of Transportation’s Policy Guidance
Concerning Recipients’ Responsibilities to Limited English Proficient (LEP) Persons A
Handbook for Public Transportation Providers,” provides technical guidance to assist
public transportation providers with implementing “DOT LEP Guidance, Federal Register, vol. 70,
no. 239, pp. 74087-74100, December 14, 2005.

WHO IS A LIMITED ENGLISH PROFICIENT (LEP) PERSON?

Individuals who do not speak English as their primary language and who have a limited ability
to read, speak, write, or understand English can be Limited English Proficient, or “LEP.” The
Census Bureau does not define Limited English Proficiency or non-Limited English Proficient
populations. It reports data based on the four categories of English-speaking ability: very well,
well, not well, and not at all. BCT’s Limited English Proficiency Plan will detail the four-factor
analyses and implementation plan completed to comply with requirements of DOT LEP
guidance.

V. PLAN SUMMARY

Broward County Transit (BCT) has developed this Limited English Proficiency Plan (LEP) to
help identify reasonable steps to provide language assistance for LEP persons seeking
meaningful access to BCT services as required by Executive Order 13166. This plan details
procedures on how to identify a person who may need language assistance, the ways in
which assistance may be provided, training staff, how to notify LEP persons that assistance is
available, and information for future plan updates. In developing the plan, while determining
BCT’s extent of obligation to provide LEP services, BCT undertook a USDOT four-factor LEP
analyses which consider the following: 1) The number or proportion of LEP persons eligible

BROWARD COUNTY TRANSIT LAP PLAN - DECEMBER 2017 UPDATE Page 6



in the BCT service area who may be served or likely to encounter a BCT program, activity, or
service; 2) the frequency with which LEP individuals come in contact with BCT services; 3) the
nature and importance of the program, activity or service provided by BCT to the LEP
population; and 4) the resources available to BCT and overall costs to provide LEP
assistance. A brief description of these considerations is provided in subsequent sections.

NEXTSTEPS-CONTINUOUS EFFORTS

To ensure that BCT has sought out the viewpoints of the majority, if not all, of LEP persons in its
service area, BCT will continue its LEP outreach efforts as required by FTA. In addition to following
the guidance outlined in its implementation plan, BCT will take the following steps in completing its
outreach efforts on an ongoing basis:

1.

Obtain latest Census and American Community Survey 5-Year Estimates to determine if any
demographic changes to the LEP community previously identified in BCT’s service area.

Continue LEP outreach and summarize the comments received from LEP persons.

Compile a list of accomplishments based on comments and requests from LEP persons and
the organizations that provide services to them.

Examine the feasibility of installing a dedicated phone line in its Customer Service Center for
bus riders/customers who speak Spanish and Haitian Creole.

Continue to encourage Transit Operations Agents in BCT’s Customer Service Center to take
the “Rosetta Stone” Spanish-speaking course.

Explore the feasibility of installing a public-address system at BCT’s main bus terminal to
provide service announcements in Spanish and Haitian Creole.

Consider contracted service to translate Paratransit Eligibility Applications into Spanish and
Haitian Creole.

Incorporate a speech-recognition Integrated Voice Response (IVR) system in the customer
service telephone information center that can also fail back to touch-tone as part of system
wide ‘real time’ travel information in Spanish and Haitian Creole.

Conduct on-board surveys in 4 languages, English, Spanish, Haitian Creole and
Portuguese.

FOUR-FACTOR ANALYSES

The number or proportion of LEP persons eligible in the BCT service area who may
be served or likely to encounter a BCT program, activity, or service.

A. BCT used Geographic Information Systems (GIS) and data from the US Census
Bureau’s 2008-2012 Five-Year American Community Survey Estimates to determine
the percentage of LEP individuals within the system service area. The BCT service
area includes all census tracts that intersect a one-quarter mile buffer around all
routes.
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B. BCT determined that 15.1 percent of the service area population could not speak
English “very well.” Of the 15.1 percent, 8.9 percent speak Spanish, 2.9 percent speak
Haitian Creole, 0.7 percent speak Portuguese, and 2.6 percent speak other languages.
(See EXHIBIT 1. BCT LEP Languages Spoken at Home Chart).

C. Use of GIS allowed BCT to map concentrated LEP populations by language spoken at
home. The map (See EXHIBIT 2) will be used to tailor LEP outreach, initiatives, and

policy.

D. BCT identified and offers service to LEP persons based on information gathered from
the following sources or encountered by BCT in its eligible service population:

i. US Census Bureau American Community Survey.
ii. School Enroliment.
iii. Anecdotal information from bus operators and community outreach specialists.

iv. Increase in Customer Service calls by persons requesting interpreters or
translators.

v. Number of transit brochures published in Spanish and Creole.
vi. Returned On-Board Surveys

2. The frequency with which LEP individuals come in contact with a BCT program,
activity, or service.

A. BCT assesses the frequency at which staff and bus operators have or could possibly
have contact with LEP persons. This includes documenting phone inquiries and
verbally surveying bus operators.

B. BCT has had frequent requests for interpreters and requests for translated BCT
documents.

C. BCT currently provides language services and assistance in the following
manner:
i. Customer Service calls requiring an interpreter.

ii. Participation by the Marketing and Communications staff at
community/organizational events targeted to language and diverse cultures, e.g.,
Hispanic Fest, UniFest, World Fest, Viva Broward County, Caribbean Expressions
Travel Symposium.

iii. Requests for bilingual publications, including Paratransit Service (TOPS)
Application and Rider’s Guide.

iv. Transit Operations Agents in the Customer Service Center fluent in Spanish and
Haitian Creole.
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v. Website translation in several languages to include Spanish, Haitian Creole,
French, and Portuguese, to accommodate the changing demographic needs of
passengers who may not use English as a primary language.

The nature and importance of the program, activity, or service provided by BCT to
LEP community.

A. BCT Transit Operations Agents are aware of the importance of providing meaningful
access to information and services for LEP persons.

B.  Multi-lingual customer service provides assistance on the use of the system and trip
planning - very important for LEP’s to access system.

C. Automatic Vehicle Annunciation (AVA) system installed on BCT’s fixed-route buses.
This standardized automatic voice annunciation system provides pre-recorded
passenger information in English, Spanish, and Haitian Creole. These annunciators
have had a tremendous impact on the ease of travel on BCT’s bus system.

D. Bilingual publications have also been most helpful in promoting BCT services and
encouraging usage by LEP groups.

E. There is a large geographic concentration of Spanish, Haitian Creole, and Portuguese-
speaking LEP individuals in the BCT service area. BCT will work with social service,
professional, and leadership organizations within the BCT service area that focuses on
outreach or membership to these LEP populations.

The resources available to BCT and overall costs.

A. BCT has taken measures to provide LEP persons meaningful access to its bus
services. The following are some of the language services and resources made
available by BCT to LEP individuals:

i. Hired bilingual Transit Operations Agents to handle customer service calls in
Spanish and Haitian Creole.

ii. Printed materials in Spanish and Haitian Creole. Cost: $10,000.

iii. Automatic Vehicle Annunciation (AVA) onboard system provides bus stop and
transfer messages in English, Haitian Creole and Spanish.

iv. Print and radio advertisements in Spanish and Haitian Creole. Cost: $20,000.
v. Website translation by Google or Microsoft in over 70 languages including Spanish,
Haitian Creole and Portuguese, to accommodate the changing demographic needs

of passengers who may not use English as a primary language.

vi. Translated selected ADA complementary paratransit forms, including TOPS
Rider’s Guide, in Spanish and Haitian Creole.
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Vii.

viii.

Xi.

Xii.

Xiii.

Pertinent transit information is posted to BCT’s Facebook page, and Quick
Response (QR) codes are included on print collateral directing the readers to
transit information.

Developed and maintains an ADA comments webpage at
http://mwww.broward.org/BCT/Pages/Accessibility.aspx which allows the public to
offer comments and feedback for accessibility improvements to BCT’s bus system.

Installed and published TTY Telephone Service to make it easier for persons with
hearing impairments to talk over telephone lines. TTY telephone numbers for
County offices are posted on BCT’s website, print materials, and in the County’s
phone directories.

Electronic-newsletter is sent via email to a passenger email database to provide
time-sensitive transit information on programs and services.

Two-way social media communication on BCT’s Facebook page provides a forum to
receive and respond to public comments and feedback on services and programs.

BCT’s YouTube channel provides user-generated videos of transit information.

Features to the website, such as font size and color schemes, increases accessibility
and usability for all users, including those with visual impairments.

After analyzing the four factors, BCT developed the plan outlined in the following sections
for assisting persons of Limited English Proficiency.
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VI. LIMITED ENGLISH PROFICIENCY PLAN OUTLINE

1. Identify LanguageAssistanceMeasures -
Below are tools to help identify persons who may need language assistance:

A. Examine records requests for language assistance from past meetings and events to
anticipate the possible need for assistance at upcoming meetings;

B. When BCT-sponsored events or community meetings are held, set up a sign-in sheet
table, have a staff member greet and briefly speak to each attendee. To informally
gauge the attendee’s ability to speak and understand English, ask a question that
requires a full sentence reply;

C. Have the Census Bureau’'s ‘| Speak Cards” at BCT meetings and events (contained
herein as EXHIBIT 3). While staff may not be able to provide translation assistance at
all meetings and events, the cards are an excellent tool to identify language needs for
future meetings;

D. Frequently survey drivers and other first line staff, including staff in the telephone
customer information center, of any direct or indirect contact with LEP individual; and

E. Make printed materials available in large print, audio, and other appropriate alternative
formats by request.

2. DetermineVital Documentsfor Translation -
For the purpose of this LEP policy, “Vital Materials” are defined as information or documents
that are critical for accessing BCT fixed-route bus service, community bus service, and ADA
complementary paratransit service. Vital documents may include, but are not limited to:
A. Census Bureau’s “| Speak Cards” that will be available at BCT meetings and events;
B.  Security announcements and signage;

C. Emergency-related public announcements;

D. Public hearings and meetings — public participation in the decision-making processes
involving BCT service and fare changes;

E. Materials regarding Title VI Rights and complaint procedures; and

F. Information affecting a rider's ability to access and use the BCT system safely and
effectively (e.g., major bus terminal renovations).

3. DetermineNon-Vital Materials -
Materials that are less vital and may not be subject to translation include, but are not limited

to:
A. Busschedules;
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B. Information regarding schedules, trip-planning, inquiries, and customer feedback;

General advertisements;

o 0

General announcements;
E. Publications of internal BCT policies and procedures; and
F.  Social Media sites: Facebook, Twitter, YouTube

4, Trainingon LanguageAssistance Measures -
Key BCT staff will be provided with this LEP Plan and will be educated on procedures to
follow. This information will also be part of the BCT Customer Relations’ Transit Operations
Agents’ orientation process for new hires. Training topics are listed below:

A. Understanding the Title VI policy and LEP responsibilities;

B. Whatlanguage assistance services BCT offers;

C. Use of LEP ‘| Speak Cards”;

D. Howto use the Language Line interpretation and translation services;
E. Documentation of language assistance requests;

F.  How to handle a Title VI and/or LEP complaint.

5. Outreach/Awareness -
BCT has a formal practice of outreach techniques that are incorporated when and/or if the
need arises for LEP outreach:

A. When staff is aware that they will be presenting a topic that could be of potential
importance to an LEP person, or if staff will be hosting a meeting or a workshop in a
geographic location with a known concentration of LEP persons, meeting notices, fliers,
advertisements, and agendas will be printed in an alternative language, based on known
LEP population in the area. As well, staff will coordinate with local community groups to
have someone available who can assist to interpret information at the meeting.

B. When posting a general public meeting notice, staff will insert the clause, based on the
LEP population and when relevant, that translates into: “Persons who require special
language-translation or other accommodations to participate in the public meeting should
call the number provided and a translator will be available.” Also, “If you are unable
to attend the public meeting, mail your comments to (address is provided)”.

C. In some instances, a staff member who speaks the alternative language will accompany

the lead outreach staff person at the general public meeting to provide language-
translation assistance.

D. Coordination with local community groups is a key outreach component as staff
identifies and seeks to engage LEP persons in BCT programs and activities.
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6. Plan Monitoring and Updating
This plan is designed to be flexible and is one that can be easily updated. BCT will monitor
and update its Plan for Special Language Services, as needed, to ensure meaningful
access to its programs and services by LEP persons.

On a triennial basis, BCT will review demographic data of Broward County’s LEP
populations and solicit feedback from staff, LEP persons and community-based
organizations serving LEP individuals to evaluate the effectiveness of its Title VI and LEP
Plans. BCT will monitor and evaluate the following information:

¢ Changes in the number and proportion of LEP persons in BCT’s planning area

¢ New demographic data from the U.S. Census and American Community Survey

¢ Changes in the frequency of contact with LEP language groups (e.g., translated
website page views)

¢ Nature and importance of programs, services and activities to LEP persons

¢ The effectiveness of current language assistance measures in meeting the needs of
LEP persons and language assistance protocol (e.g., “Vital Documents Guidelines”)

e Feedback from LEP persons on the effectiveness of current language assistance
services

7. Policy Distribution and Noticeto Public -

BCT’s Title VI plan, including the LEP, is posted on its website at www.broward.org. Any person
with Internet access, including social service, non-profit, and law enforcement agencies and other
community partners, will be able to view the plan. Copies of the LEP Plan will also be provided to
interested parties upon request. Additionally, BCT’s Notice of Rights under Title VI to the public is
posted on BCT’s website, on all BCT vehicles, bus transfer terminals, bulletin boards, selected
printed materials, and also refers to the LEP Plan’s availability.

For complete information about BCT’s LEP Plan or related program activities, contact the Title VI
Coordinator - Transit Safety and Compliance Manager:

Broward County Transit Division

Attention: Michael A. Bryant, J.D., Title VI and ADA Program Coordinator
Phone: (954) 357-8481

E-Fax: (954) 357-8327

Email: mabryant@broward.org

TTY: (954) 357-8302
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EXHIBIT 1

Limited English Proficiency by Languages Spoken at Home Chart

Percentage of Service Area LEP Age 5+ by Language Spoken at Home

Language Spoken at Home ACS Locator Estimate Percentage
Spanish B16001e5 164,242 8.9%
French Creole B16001el11 53,521 2.9%
Portuguese B16001e17 13,122 0.7%
French (incl. Patois, Cajun) B16001e8 10,002 0.5%
Chinese B16001e68 3,783 0.2%
Russian B16001e35 3,710 0.2%
Viethamese B16001e89 3,326 0.2%
Italian B16001e14 2,718 0.1%
Other Indo-European B16001e65 2,492 0.1%
Other Asian B16001e92 2,115 0.1%
Hebrew B16001e113 2,109 0.1%
Tagalog B16001e95 1,713 0.1%
Urdu B16001e59 1,601 0.1%
Arabic B16001e110 1,551 0.1%
Polish B16001e38 1,227 0.1%
Korean B16001e74 1,220 0.1%
Other Indic B16001e62 1,085 0.1%
Other Slavic B16001e44 992 0.1%
German B16001e20 889 0.0%
Hungarian B16001e107 782 0.0%
Hindi B16001e56 729 0.0%
Greek B16001e32 676 0.0%
Thai B16001e83 585 0.0%
Persian B16001e50 572 0.0%
Japanese B16001e71 406 0.0%
African Languages B16001el16 401 0.0%
Gujarati B16001e53 300 0.0%
Other West Germanic B16001e26 281 0.0%
Armenian B16001e47 234 0.0%
Serbo-Croatian B16001e41 229 0.0%
Yiddish B16001e23 227 0.0%
Laotian B16001e86 150 0.0%
Mon-Khmer, Cambodian B16001e77 110 0.0%
Other Pacific Island B16001e98 110 0.0%
Other, Unspecified B16001e119 101 0.0%
Scandinavian B16001e29 87 0.0%
Other Native North American  [B16001e104 20 0.0%
Total LEP Age 5+ Population 277,418 15.1%
Total Age 5+ Population 1,839,376

Source: US Census Bureau 2008-2012 5Yr American Community Survey Estimates
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EXHIBIT 2
Limited English Proficiency Maps

Broward County Transit: LEP Populations

PALM BEACH COUNTY

— Legend

0 Terminal | Transt Center

. Major Transfer Location

§ Admin / Maintenance
* Bus Stops )
r

ol S

BREEZE
— EXPRESS v
— LOCAL
Portuguese LEP >5% -
Crecle LEP >5% y
Spanish LEP >15%
Conservation Area '\+.l 5
;
U
0
BROWARD COUNTY -
| <
L ——
| .
MIAMI-DADE COUNTY — P
I | Express to Miami \ ioo-s«, 2 3M|e5 ? WARD
Ny | | mw MO ¢ QM"M‘

BROWARD COUNTY TRANSIT LAP PLAN —DECEMBER 2017 UPDATE Page 15



Broward County Transit: Spanish LEP
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Broward County Transit: French Creole LEP
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Broward County Transit: Portuguese LEP
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EXHIBIT 3

US Census Bureau’s “| Speak

Jnited States
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Cocher ici si vous lisez ou parlez le francais. 13. French
Kreuzen Sie dieses Kiistchen an, wenn Sie Deutsch lesen oder sprechen 14, German
Znperdore avtd 1o mhaioio av SiaPdlete i pdare EAXAnvika. 15, Greek
O 16. Haitian
Make Kazye sa a si ou i oswa ou pale Kreyol ayisven. Creole

& e =Y SR ov ug wwa g @Y g ey oy g e 17. Hindi

Kos lub voj no yog koj paub twm thiab hais lus Hmoob, 18. Hmong
D Jelolie meg ezt a kockdt, ha megérti vagy beszéli a magyar nyelvet. 19. Hungarian
D Markaam daytoy nga kahon no makabasa wenno makasaoka iti Hocano 20, llocano
D Marchi questa casella se legge o parla ftaliano, 21, ltalian
O BAFEMALY., BEIBSRCCHEMITIESL, 22. Japanese
0 ol E UAY TE § USW o] o] BAIF4IA L. 23. Korean
O Lhmauleserd Hwnuemfivanuagnano. 24, Laotian
D Prosimy o zaznaczenie tego kwadratu, jezeh postuguje sig Pan/Pani 25. Polish
jezykiem polskim,
08-2300 U'S DEPARTMENT OF COMMERCE

Ecemmmies and Statidics Adnrintdretien
.S, CENSUS BUREA
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Cocher ici si vous lisez ou parlez le frangais. 13. French
Kreuzen Sie dieses Kistchen an, wenn Sie Deutsch lesen oder sprechen 14, German
Enpewvore avrd 1o MAaioio av Siafalete i phdare EAAnvika, 15, Greek
B 16. Haitian
Make kazye sa a si ou li oswa ou pale kreydl ayisyen., Creole

AT g =Y AR or g wed g &Y 3w aww ot fag el 17. Hindi

Kos lub voj no yog koj paub twm thiab hais lus Hmoob., 18. Hmong
D Jelolje meg ezt a Kockdt, ha megérti vagy beszéli a magyar nyelvel. 19. Hungarian
D Markaam daytoy nga kahon no makabasa wenno makasaoka i Hocano 20, llocano
D Marchi questa casella se legge o parla itahano. 21, ltalian
O BFEEMALEY., BEIBESRZZCHEMITIEEL, 22. Japanese
u gl g ¢AY TE § oW o] hel HAIFMIAI L, 23. Korean
O Lhmmutasend fwnuerufivanuignans . 24, Laotian
D Prosimy o zaznaczenie tego kwadratu, jezeli postuguje sig Pan/Pani 25. Polish

Jezykiem polskim,

0B.3300 US DEPARTMENT OF COMMERCE
Ecemmmies and Statisics Adrintdretien
LS. CENSUS BUREA
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BCT’s Process for Monitoring Subrecipients is to monitor and to enforce the Inter Local Agreement. This
Appendix consists of the pertinent excerpts from an Inter Local Agreement for the Community Bus Program.

2.4

2.5

2.6

CHANGES IN ROUTES. CITY acknowledges and agrees that it shall not deviate or make changes
to the Routes established in Exhibit "A" including, but not limited to, a decrease or increase in
Revenue Service Hours, without the prior written consent of Contract Administrator. CITY further
acknowledges and agrees that compensation under this Agreement is as set forth in Article 6, and
COUNTY shall not compensate CITY for any deviations or changes from the Routes established in
Exhibit "A" without the prior written consent of Contract Administrator.

2.4.1 The Contract Administrator may approve changes to Routes including changes that result in
an increase or decrease in Revenue Service Hours; provided, the increase or decrease does not
exceed ten percent (10%) of the total annual financial assistance established in Exhibit "F". In the
event that the Contract Administrator approves any change to Routes as authorized in this
Section, Exhibit "A" shall be updated by the Contract Administrator.

FARES. If CITY determines a fare to be appropriate, CITY may institute such fare; provided, the
fare shall not exceed COUNTY’s fixed-route base one-way fare. Additionally, CITY's fare policies
shall comply with the provisions of 49

U.S.C. 5307(c)(1)(D) commonly referred to as the "half fare" requirement. Prior to instituting a fare
or changing a current fare CITY shall:

(1) Provide a formal written notice to the Contract Administrator sixty
(60) calendar days prior to the implementation date of the proposed fare or fare
change; and

(2) CITY shall hold a public hearing prior to the institution of any proposed fare or fare
change in compliance with the procedures set forth in Section 2.5 below; and

(3) Receive COUNTY's written approval prior to the implementation of the fare or fare
change.

PUBLIC HEARING REQUIREMENTS. CITY, in compliance with the provisions of 49 U.S.C.
Section 5307(c)(1)(1), shall hold a public hearing before its governing body as follows:

(1) Prior to the implementation or change in fares.

(2) Prior to any change in service affecting twenty-five percent (25%) or more to the
Route miles, when calculated on total route miles or on daily revenue miles.

(3) Prior to establishing a new Community Bus Route.

(4) Prior to discontinuing any Community Bus Route in its entirety.

(5) Prior to implementing headway adjustments of more than fifteen
(15) minutes.

At least one Notice of Intent to Hold a Public Hearing must be published in a newspaper of
general circulation in Broward County no less than ten

(10) business days prior to the date of the public hearing. The notice shall contain, at a
minimum:

(1) A description of the contemplated service or fare change, as appropriate.
(2) The date, time, and accessible location of the hearing.

(3) The location and addressee to whom written comments may be sent.
4) Criteria for requesting available accommodations and alternative formats.



2.7

2.8

2.6.1 In the event that service changes are necessitated by road closures or road
construction/repair, interruptions due to hurricane or other natural disaster, Contract
Administrator may authorize service reductions on a temporary basis, without a prior
public hearing, for a period not to exceed six (6) months. CITY shall use its best efforts to
provide the public with the greatest advance notice possible through the use of flyers,
handouts, or other printed material and shall include a telephone number to inquire further
about the change or through which individual patrons may seek alternative format
information.

2.6.2 CITY shall provide COUNTY with the public hearing notice and minutes of all public
hearings held to satisfy the requirements of 49 U.S.C. Section 5307(d)(1)(l) within seven
(7) calendar days of the public hearing.

BUS STOPS. It shall be CITY's sole responsibility to obtain any permission necessary to access
or encroach upon any property for use as an origin and/or destination point associated with
Community Bus Services.

MINIMUM REQUIRED PASSENGERS PER REVENUE HOUR. Within twelve

(12) months from the commencement of Community Bus Service, CITY shall maintain a
minimum average of 7.1 passengers per Revenue Service Hour per Route operated by CITY.
CITY shall monitor trends relating to any reductions in passengers per Revenue Service Hour and
shall promptly notify COUNTY of possible conditions or remedies which are needed to address
the reductions in passengers. It is understood and agreed between COUNTY and CITY that CITY’s
failure, to maintain a minimum average of 7.1 passengers per Revenue Service Hour per Route
during any rolling twelve (12) month period shall constitute a breach of this Agreement, entitling
COUNTY to terminate this

b. CITY shall not use the AVL/MDC Equipment in any manner or for any purpose for
which the AVL/MDC Equipment is not designed or reasonably suited.

C. CITY shall not permit any physical alteration of the AVL/MDC Equipment without the
prior written consent of COUNTY.

d. CITY shall not affix, attach, or install any accessory, equipment, or device to the
AVL/MDC Equipment without the prior written consent of COUNTY.

e. CITY shall not remove the AVL/MDC Equipment from the vehicle in which it was
originally installed without the prior written consent of COUNTY, except in the event
of an emergency.

3.14.6 Reservation of Title: This Agreement does not provide CITY with title or ownership of the
AVL/MDC Equipment, but only a right of limited use for the duration of the Agreement.
COUNTY shall retain title and ownership of the AVL/MDC Equipment at all times.

3.14.7 Training: COUNTY shall provide CITY's employees with initial training in the operation of
AVL/MDC Equipment at no cost to CITY, provided, however, CITY shall be responsible for
the payment of any and all salary costs for those employees that participate in the training.
COUNTY may provide additional training to CITY’s personnel at no cost to CITY,
provided, however, CITY shall be responsible for the payment of any and all salary costs for
those employees that participate in the training.

3.14.8CITY shall ensure that its personnel utilizing the AVL/MDC Equipment have been
properly trained in the operation of the AVL/MDC Equipment.



3.15 DAMAGE. CITY shall bear the entire risk of loss or damage to all Vehicle(s). Any and all damage to

4.1

4.2

4.3

4.4

5.1

Vehicle(s), including, but not limited to, damage resulting from storage, vandalism, theft, or from the
provision of Community Bus Service shall be the sole responsibility of CITY, and any and all damage
shall be repaired at the sole cost and expense of CITY. CITY shall provide the Public
Transportation Services or Emergency Transportation Services in full compliance with all
requirements of this Agreement during any periods of time that Vehicle(s) are being repaired or not in
revenue service.

ARTICLE 4 COMPLAINTS

COUNTY shall provide CITY with signs that include COUNTY's Customer

Service Center contact information. CITY shall display the signs conspicuously on each Vehicle. The
signs shall inform persons to contact Broward County’s Customer Service Center regarding
guestions, comments, or schedule information. CITY shall respond to complaints (excluding Title VI
complaints) brought by persons or by COUNTY on its own initiative or otherwise. In the event that
complaints regarding CITY’s Community Bus Service are received by COUNTY’s Customer Service
Center, the Contract Administrator shall forward the complaint to the CITY upon receipt.

4.1.1 Upon the receipt of any complaint, from whatever source, CITY shall conduct the necessary
investigation and respond in writing to each complainant. CITY shall forward the results of
such investigation and the complaint resolution to Contract Administrator within three (3)
business days.

COUNTY shall provide CITY with COUNTY’s formally adopted Title VI Notice and Complaint
procedures. The CITY shall include the Title VI public notice ("Title VI Notice™) on printed timetables,
online, and at major transfer locations. CITY shall display the Title VI Notice conspicuously on
each Vehicle. In the event that CITY shall receive any Title VI complaints, the CITY shall forward the
complaint to the Broward County Transit Division Compliance Manager.

CITY shall submit a monthly report to Contract Administrator summarizing all complaints received
during the past month.

At the request of COUNTY, CITY shall meet with Contract Administrator to review any complaints or
concerns relating to the Community Bus Service and to promptly correct any deficiencies. Contract
Administrator's determination as to quality of operation or services shall be conclusive, and curative
measures shall be implemented by CITY as expeditiously as possible.

ARTICLES
TERM AND TIME OF PERFORMANCE

The term of this Agreement shall begin on the date it is fully executed by the Parties and shall
end on September 30, 2017; the term may be extended for up to two (2) additional one (1) year
renewal periods upon written approval of the Contract Administrator ninety (90) days prior to the
expiration date of the current term. The continuation of this Agreement beyond the end of any fiscal
year shall be subject to both the appropriation and the availability of funds in accordance with
Chapter 129, Florida Statutes.

By execution of this Agreement, CITY represents that it has not been placed on the discriminatory
vendor list as provided in Section 287.134, Florida Statutes. COUNTY hereby materially relies on
such representation in entering into this Agreement. An untrue representation of the foregoing shall
entitte COUNTY to terminate this Agreement and recover from CITY all monies paid by COUNTY
pursuant to this Agreement, and may result in debarment from COUNTY's

competitive procurement activities.



12.1

ARTICLE 11
TITLE VI

By execution of this Agreement, CITY, as a subrecipient of FTA financial assistance adopts Exhibit
"H" as their Title VI Program. CITY shall ensure that Community Bus Services and related
benefits shall be distributed in an equitable manner with no discrimination on the grounds of race,
color, or national origin in compliance with Title VI of the Civil Rights Act of 1964, 42 U.S.C. §2000d
et seq. ("Title VI") and 49 C.F.R. part 21. CITY shall provide information to the public regarding
the Title VI complaint procedures and apprise members of the public of protections against
discrimination afforded to them by Title VI, including, but not limited to posting notices on its
Vehicle(s), website, and bus schedules. CITY shall permit COUNTY to monitor CITY for Title VI
compliance in accordance with the Title VI Program and shall take all actions which may be required
to maintain compliance with Title VI.

ARTICLE 12

MISCELLANEOUS

RIGHTS IN DOCUMENTS AND WORK

Any and all reports, photographs, surveys, and other data and documents provided or created in
connection with this Agreement are and shall remain the property of COUNTY, and, if a copyright
is claimed, CITY grants to COUNTY a non-exclusive license to use the copyrighted item(s)
indefinitely, to prepare derivative works, and to make and distribute copies to the public. In the event
of termination of this Agreement, any reports, photographs, surveys, and other data and documents
prepared by CITY, whether finished or unfinished, shall become the property of COUNTY and shall
be delivered by CITY to the Contract Administrator within seven (7) days of termination of this
Agreement by either party. Any compensation due to CITY shall be withheld until all documents
are received as provided herein.




EXHIBIT "H"

City of Title VI
Program Under Title VI of the Civil Rights Act of 1964, as
amended, and transit services so that: transit benefits and

services are available and distributed equitably; transit
services are adequate enough to provide access and
mobility for all; opportunities to participate in transit
planning and decision- making process are provided to
everyone; decisions on the locations of transit facilities and
services are carried out equitably; and that remedial and
corrective actions are undertaken to prevent discriminatory
treatment of any beneficiary.

This Title VI Program for the CITY, a subrecipient of the
COUNTY, was prepared in accordance with the requirements
specified in the Federal Transit Administration (FTA), Circular
4702.1B, “Title VI Requirements and Guidelines for Federal
Transit Administration Recipients,” dated October 2, 2012.

Title VI Notice and Complaint Procedures

All subrecipients use the COUNTY’S adopted Title VI Notice and
Complaint Procedures. Accordingly, the Title VI public
statement is placed inside of each passenger vehicle, on
printed timetables, online, and at major transfer locations. The
text of the statement is as followed:

NOTICE OF PROTECTIONS UNDER TITLE VI OF THE CIVIL RIGHTS
ACT

Any person(s) or group(s) who believes that they have been
subjected to discrimination because of race, color, or national
origin, under any transit program or activity provided by
Broward County Transit (BCT), may call (954)357-8481 to file a
Title VI discrimination complaint or write to the Broward
County Transportation Department, Compliance Manager, 1 N.
University Drive Suite 3100A Plantation, Florida 33324.

Title VI Investigations, Complaints and Lawsuits

The CITY has no past, current, or pending Title VI
investigations, complaints, or lawsuits. All Title VI complaints
are directed and investigated in accordance with COUNTY
procedures.

Public Participation and Language Assistance Plans The
CITY shallin the absence of their own plans use the
COUNTY’s Public Participation and Language Assistance Plans in
formulating public outreach strategies to engage minority, low-
income, and Limited English Proficient (LEP) populations.

Planning or Advisory Boards

The CITY does not currently have a transit specific non-elected
planning or advisory board as described in FTA Circular
4702.1B Chapter lll Sec 10. If such entities are created, the CITY
will provide the COUNTY with the racial breakdown of the
board and a description of how minority participation is
encouraged, as required by FTA.

Monitoring Subrecipients

The CITY is monitored by our primary recipient, the COUNTY.
The monitoring process outlined by the COUNTY includes the
collection of Title VI Programs, reviews of service change
proposals, and attendance at quarterly Community Bus
meetings.

Facility Equity Analysis

The CITY does not have plans to build any maintenance or
operations facilities that require Title VI analysis under FTA
Circular 4702.1B Chapter Ill Sec. 13. If plans are created the
CITY will collaborate with the COUNTY to ensure that the
appropriate analysis is conducted in compliance with FTA
specifications.

Service Standards

The CITY in agreement with the COUNTY will use the following
service standards for community bus service. The CITY will
collaborate with COUNTY to monitor service standards as
necessary per FTA Circular 4702.1B.

Type Standard Description

Vehicle Load 1.25 capacity ratio for all vehicles.
Vehicle Headway | 75-minute average headway all day.
On-Time 80% On-Time Performance is expected
Performance of community bus routes. On-time is




defined based on departures of 1
minute early to 5 minutes late.

Service
Availability

Community bus routes operate to
complement COUNTY local, breeze,
express, and paratransit services. To
the greatest extent possible community
bus will fill gaps in COUNTY service
coverage and offer local circulation to
neighborhood destinations.

Transit
Amenities

The CITY collaborates with the COUNTY
in the siting of transit amenities in
accordance with a criterion based on
ridership, community need, and
available right-of-way. For passenger
convenience, Community Bus stops are
generally placed in close proximity of
shopping plazas, grocery stores,
hospitals, parks, and offices.

Vehicle
Assignment

Vehicles in service for 5 years or
150,000 miles are prioritized for
replacement. Routes regularly
exceeding the capacity threshold that
cannot be addressed  through
additional service will be leased larger
vehicles. The COUNTY is generally
responsible for the procurement and
replacement of transit vehicles.

Community Bus Service Demographics

As a component of BCT’s Broward Connected 10 Year Transit
Development Plan (TDP), on-board surveys were conducted in
March 2013 from randomly selected community bus trips. The
charts below characterize the demographics of the entire
community bus system. The CITY supports the COUNTY’S
initiative to conduct on-board surveys every 5-years during the
TDP process and understands that additional surveys are

encouraged prior to a major service or fare change.

Race / Ethnicity
3% S
3%
3% |
1%
AR ®m Black
» White
m » Hispanic
= Asian
American Indian
i Multiracial
. Other

Annual Household Income

39 2%

4%

15%
.v _6”,' 3

S 13%

9%

3% 1% /

= Under $10k
1 $10k to $14k
1 515k to $19k
u 520k to 524k
525k to 529k
$S30k to $S39%
S0k to S99k
m S50k to S59k

® S60k or more

Frequency of Use
2%

B 4 or more days

® 2 or 3 days

® 1 day

¥ Less than one day
Weekends only

First time riding

Trip Purpose

= Work

Shopping
= School
= Medical

Personal Business
31% Visiting/Recreation
Other

m 17 or under
218to 24

15% # 25 to 34

m35to a4
SV 45 to 54
10%
55t0 59
9% 60to 64

14% _ ® 65 years or more
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BROWARD COUNTY TRANSIT
SERVICE STANDARDS AND POLICIES

TiITLE VI UPDATE 2017

In accordance with the Federal Transit Administration’s (FTA) Title VI requirements,
Broward County Transit (BCT) adopts the following system-wide service policies and
standards to ensure service design and operations practices do not result in discrimination
on the basis of race, color, or national origin. Additionally, BCT will perform on-going
monitoring and evaluation of its existing service, analyze the performance of the system
across all service types, and prepare a service monitoring report that will be reviewed and
approved by the Board, and included in the next Title VI Program update.

VEHICLE ASSIGNMENT PoLicy

Policy: Employ vehicles 50% of the average fleet age in revenue service for all fixed-route
buses. All are ADA accessible, low-floor designed, and equipped with bicycle racks.

Revenue vehicles are assigned to routes based on contractual obligations. At a minimum,
they are rotated every four months to manage the accumulation of mileage. Certain vehicle
types such as articulated buses are used on high passenger volume routes. Vehicles
equipped with Automatic Passenger Counters (APC) or Automated Vehicle Locators (AVL)
may be assigned to certain routes to fulfill data gathering objectives. Depending on
availability, same series/type buses are assigned to same route to minimize operating
characteristic deviations.

DISTRIBUTION OF TRANSIT AMENITIES PoLIcyY

Policy:
e Shelter Placement— minimum threshold is an average of 25 or more boardings per
weekday.

e Stand-alone seating options — where shelters are not appropriate or where there are
right-of-way constraints. Minimum threshold is an average of 15 or more boardings
per weekday.

e Park and Ride and Transfer Stations — as needed to meet ridership demand.

e Real-Time Passenger Advisory Signage — minimum threshold is an average of 25 or
more boardings per weekday, and need is demonstrated based on rider transfer
activity.

BCT is solely responsible for distribution of transit amenities in unincorporated portions of
Broward County. Within incorporated areas, BCT coordinates the distribution and siting of
transit amenities with each municipality.

NOTE: Incorporated municipalities may distribute transit amenities in accordance with a locally developed
amenities program. Although cities may provide amenities from their own funds or a third-party vendor,
consultation with BCT is strongly encouraged so that staff may direct the placement to those areas of specific need
associated with BCT’s transit amenities policy.

Broward County Transit — Title VI Update 2017
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BROWARD COUNTY TRANSIT
SERVICE STANDARDS AND POLICIES

Distribution is prioritized by attempting to provide amenities so as to serve the largest
number of passengers. Placement of amenities is also considered where there is need
brought from our passengers. This policy is set with consideration of available resources
and right-of-way leading to eventual placement of transit amenities.

VEHICLEHEADWAYS STANDARD
Standard: 30 minutes weekday peak hours; 60 minutes weekday off-peak; and 60 minutes
Saturdays, Sundays and holidays.

Headways shall vary between peak and off-peak periods based on demand. Data such as
ridership counts, on-board surveys of vehicle loads, on-time performance reports and
customer input, are used in considering headways adjustments.

VEHICLE LOAD STANDARD

Standard: 1.5 Load Factor for Local/Breeze Routes, and 1.0 Load Factor for Premium
Express Routes.

The load standards represent maximum acceptable passenger (seated and standing) load
to ensure passenger comfort and safety. It is the ratio of passengers actually carried versus
the total passenger seating capacity of a vehicle. A load factor of greater than 1.0 indicates
that there are standees on that vehicle.

ON-TIME PERFORMANCE STANDARD

Standard: 75% average on-time performance objective by timepoint departure (0 to +5
minutes) for all service types.

On time performance is measured according to the departure time at selected timepoints
along a route. On average, each route contains approximately six timepoints. Departures
between zero (0) and five (5) minutes late based on the scheduled departure time are
considered “on time.”

TRANSIT ACCESS AND SERVICE AVAILABILITY STANDARD

Standard: Transit services availability to at least 90 percent of the Broward County
population within a ¥4 mile distance of fixed-route service. Transit Service Availability
based on 5-Yr Census Tract Population Estimates from the US Census American
Community Survey

A major influence on the proximity of transit service is the availability of this service to the
passengers. Service is considered accessible within a 1/4-mile distance of any given
bus stop. As a standard, this measure indicates the distribution of routes within a transit
service area. BCT’s objective is 90 percent of the Broward County population to be within
Y mile distance of fixed-route service. Exceptions are considered when the following factors
exist:

e Geographical barriers and street network restrictions.

Broward County Transit — Title VI Update 2017

Page 2




BROWARD COUNTY TRANSIT
SERVICE STANDARDS AND POLICIES

e Service alignment that is designed to serve areas of higher demand or densities.
e Outlying areas on the edge of service coverage.

SERVICE MONITORING AND REPORTING

BCT’s policies and standards provide benchmarks to ensure that service design and
operations practices do not result in discrimination on basis of race, color, or national origin.
BCT performs on-going monitoring and evaluation of the existing service, and analyses the
performance of the system across all service types. Results of the analysis (Service
Monitoring Report) will be submitted triennially (in conjunction with the Title VI Program
Update submission to the FTA.)

In accordance with FTA Circular 4702.1B, the Service Monitoring Report must be reviewed
and approved by the Board, and included in the next Title VI Program update.

Broward County Transit — Title VI Update 2017
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BROWARD COUNTY TRANSIT
MAJOR SERVICE AND/OR FARE CHANGE(S) PoLIcy

TiITLE VI UPDATE 2017

The Federal Transit Administration (FTA) requires recipients of FTA funding to evaluate any
major service and/or fare change(s) to determine whether those change(s) will have
discriminatory impact on minority and low-income populations in the service area. (Title VI
of the Civil Rights Act of 1964, 49 CFR Section 21, and FTA Circular 4702.1B, effective
October 1, 2012.)

In accordance with the FTA Title VI requirements, Broward County Transit (BCT)
establishes this Major Service and/or Fare Change(s) Policy. The purpose of this policy is
to establish a threshold that defines a major service change, and a definition of an adverse
effect caused by a major service change. All major service and/or fare change(s) are
subject to a Title VI Equity Analysis. The results of the analysis are reported to the Board
for review and approval prior to the implementation of the service and/or fare change(s),
and included in BCT’s Title VI Program Update submission to the FTA. This policy must be
applied uniformly and cannot be altered until the next Title VI Program submission.

DEFINITION OF “MAJOR SERVICE CHANGE”
The following modifications are to be considered major service changes:

1. Any permanent change in transit fares or fare media.

2. Any permanent change in service to a route (except Express) affecting 25
percent or more of the route miles and/or daily revenue miles.

3. Any permanent change in service to an Express route affecting 50 percent or
more of the route miles and/or weekly revenue miles.

Implementing headway adjustments of more than 15 minutes.
Establishing a new transit route.
Discontinuing any transit route in its entirety.

EXCEPTIONS—SERVICES CHANGES

a. Temporary route detours caused by road construction, maintenance, closures,
emergencies, labor disruptions or strikes, fuel shortages or safety concerns;

b. Temporary addition of service (e.g., demonstration projects);

c. Changes on special service routes such as sporting events, seasonal, special
events;

d. Route number or name designation changes;

e. Any service change that does not meet the definition of a major service
change described above.

Broward County Transit — Title VI Update 2017
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BROWARD COUNTY TRANSIT
MAJOR SERVICE AND/OR FARE CHANGE(S) PoLIcy

NOTE: If a temporary service addition or change lasts longer than twelve (12)
months, the FTA considers the service addition or change permanent, and BCT
must conduct a service equity analysis if the service otherwise qualifies as a
major service change.

EXCEPTIONS— FARE CHANGES

a. “Spare the air days” or other promotional fare reductions.

b. Temporary fare reductions that are mitigating measures for other actions (e.g.,
construction activities may close a segment of a road for a period of time and
require passengers to alter their travel patterns).

c. If a promotional or temporary fare reduction lasts longer than six (6) months,
then the FTA considers the fare reduction permanent, and the transit provider
must conduct a fare equity analysis.

DEFINITION OF “ADVERSE EFFECT”

An adverse effect is defined as any change in service or fares that may negatively impact
transit passengers which includes, but is not limited to, fare increases, headway changes,
route segment elimination, re-routing, or route discontinuation.

Adverse effects are measured by the change between the existing and proposed service
levels that would be deemed significant. Changes in service that have an adverse effect
and that may result in a disparate impact or disproportionate burden, include reductions in
service (e.g., elimination of route, shortening a route, rerouting an existing route, increase in
headways). Elimination of a route will generally have a greater adverse impact than a
change in headways. Additions to service may also result in disparate impacts, especially if
they come at the expense of reductions in service on other routes.

EVALUATION OF “MAJOR SERVICE CHANGE”
If any of the criteria listed under “Major Service Change” is met, BCT shall:

1. Consider the adverse effects of the proposed fare or service changes.

2. Conduct the appropriate equity analysis, and determine if proposals would have
a disproportionately high and/or adverse effect on minority and/or low-income
riders.

3. Assess the alternatives available for people affected by the change.

4. Describe the actions proposes to minimize, mitigate, or offset any adverse
effects.
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Title V1 af the Civil Rights Act of 1964 adcoressec discnmination an most areas of public lite In the U.S

o Title Y1 ctatec:

No person In the Unitec States shall, an the grouno of race, color, or national arigin, be exduded from

partidpation in, be cenlec the benefits of, or be sudjectec to discrimination under any program ar activity
receiving federal financial assstance.”

o Fodery Tranos Agminictration (FTA)
Manitors transit pravicers for Title VI compiance; new ciroular issued October 1, 2012 provides guidance

for transit agencies receiving federal funcs

Why Is Title VI Important?

o Enzures that pubic services, Inclucing transportation, are praviced an equitable and nondiscriminatory
manner

o Hegquires opportunities far public particpation In decision-making without regard to race, calor, or national
angin, Induding populdtions with Limitec English Praficiency (LEP)

o Pravices ancess to public services by LEF populations

Major Service Change Policy

Browarc County Transit considers @ change in transt service ta be 3 Major Service Change when any of the
follawing oriteria are met:

1. Any permanent change In transk fares ar fare media

2. Any permanent change in senvice to 3 route (except Express) affecting 25 percent or mare of the route
miles anc/ar weeldy revenue miies.

3. Any permanent change in service to an Express route affecting 50 percent or more af the route miies
anc/ar weekly revenue miles

4. Implementing heacway acjustments of mare than 15 minutes.

3. Establishing @ new transk route

6. Discontinuing any transit rowte In its entirety,

It any of the abave = met, Broward County Transit shali:

offect an mincrity anc/aor low-income ricers

o Azcess the atermnatives avaliabie for people afftected by the change

Desoribe actions 0 minimize, m

=

gate, ar offzet any acverse effects

0 Impiementation.

Concuct an eguity analysis, and determine If propasals waulc have 3 cisproportionately high and/cor adverse

Egquity analysis must be reviewec and approved by 8oard of County Commizsionars of Browarc County priar
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Disparate Impact Policy

e Determines the paint when adverse effects of a fare ar service change(s) are felt by minority populatians

¢ Adapted threshald: 15 percent cumulative impact
e When threshold met, Browarc Caunty Transit shall take steps to avold, minimae or mitigate impacts where
practicable then re-analyze to determine whether Impacts were removed

Disproportionate Burden Policy

¢ Determines the paint when adverse effects of 2 fare ar service change(s) are felt by law-income populations

o Adaptec threshald: 15 percent cumulative impact
* When threshold mes, Broware County Transit shall take steps to avold, minimze or mitigate impacts where
practicable then re-analyze ta determine whether Impacts were removed

Documents

« Title VI Program Update December 2014 - 2017 (PDF, 11.5 MB)
« Fare Equity Analysis for Fares Effective July 1, 2016 (PDF, 2.5 MB)

Questions or Comments

Contact: Transit Manager - Safety and Compliance Section, 954-357-B4EB1




BROWARD COUNTY TRANSIT
TITLE VI PROGRAM UPDATE

DECEMBER 2017 -2020

APPENDIX
9

Service Monitoring
Report




[ITLE VI

December 2017

SERVICE MONITORING REPORT

Submitted for compliance with Title VI of the Civil Rights Act of 1964 and guidance
found in FTA C4702.1B, dated October 1, 2012.




BROWARDCOUNTYTRANSITBUS SYSTEM

SERVICE MONITORING

Broward County Transit (BCT), as a transit provider operating 50 or more fixed-route
vehicles in peak service, located in an urbanized area of 200,000 or more people,
monitors established service standards and policies in accordance with FTA Circular
4702.1B.

Service standards and policies provide the framework for monitoring and assessing service.
The analysis of performance for service standards on vehicle loads, service frequency,
on-time performance, and vehicle assignment compare the measures for “minority” and
“‘non-minority” routes as defined by the FTA. BCT has included all bus routes (a 100 percent
sample) in the analysis comparing performance of “minority” and “non-minority” routes.
Among the 44 routes, 29 are classified as “minority” routes and 9 are “non-minority” routes.
Of the seven (7) 95 Express and 595 Express services, four (4) are classified as
“minority” routes.

The analysis of performance for service availability and distribution of amenities compares
measures for “minority” and “non-minority” population in BCT’s service area. BCT will
continue to monitor and evaluate performance in regard to established standards and policies
triennially to ensure that service design and operations practices do not result in
discrimination on the basis of race, color, or national origin.

Please refer to BCT’s System Wide Service Policies and Standards for a more detailed
description of each respective standard and policy.

VEHICLE LOAD

Vehicle load standards establish the average maximum number of passengers allowed per
vehicle to provide a safe and comfortable ride. BCT’s vehicle load standard identifies
acceptable passenger loads by routes and at different times of the day to help ensure
acceptable levels of passenger comfort and operating efficiency.

Maximum Loading Guideline by Vehicle Type

: Seated Standing . Maximum Load
Vehicle Type Capacity Capacity Total Capacity Factor
22 Foot Low Floor 18 9 27 1.5
40 Foot Low Floor* 38 19 57 1.5
42 Foot Low Floor* 40 20 60 1.5
60 Foot Low Floor
(Articulated)* 2 s £ L
55 Foot Low Floor
(MC) 55 0 55 1.5

*When used for Express Service the Maximum Load Factor is capped at 1.0 (No Standees)
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Standard: 1.5 Load Factor for Local/Breeze Routes and 1.0 Load Factor for Premium Express Routes
Title VI Defined Peak Load Factor  Off-Peak Load Factor = Meeting Target

(6:00 a.m. —9:00 a.m.)

(3:00 p.m. —6:00 p.m.)

Minority Local Routes 0.65 0.47 100%
Non-minority Local Routes 0.55 0.36 100%
Minority Breeze Routes 0.65 0.47 100%
Non-minority Breeze 0.55 0.36 100%
Routes

Minority Premium Express 0.56 N/A 100%
Routes

Non-minority Premium 0.56 N/A 100%
Express Routes

Total 0.62 0.42 100%

Vehicle Load Factors based on available systemwide APC samples

The table above shows passenger capacity as the average maximum numbers of
persons seated and standing during peak and off-peak hours. Maximum load factors of
for the Local and Breeze routes and 1.0 for Premium Express routes, represents the
maximum allowable passenger capacity, and are calculated by dividing the total actual
capacity by the seated capacity of the vehicle. Data is derived from available samples
from Automatic Passenger Counters (APC), and by customer reports. BCT routinely
monitors vehicle load and capacity, and will continue to monitor and adjust schedules as
necessary if vehicle loads surpass the adopted standard.

FINDINGS:

o Observed load and seat ratios range from .55 to .65 among all routes and across all
time periods.

e The vehicle load values for the Local, Breeze, and Premium routes classified as
minority routes are compared with BCT’s Maximum Vehicle Load Standards. On the
Local routes, the observed load is .65 for the peak period, and .47 for the non-peak
period. The values are well within BCT’s standard.

o BCT is currently within or meeting the vehicle load standards for “minority” and “non-
minority” route types; therefore, there are no disparate impacts on minority
population in regard to vehicle loads on the Local, Breeze and Premium routes.

ON-TIME PERFORMANCE

On-time performance is a measure of how reliably services adhere to the published
schedules. It is affected by many variables, including traffic congestion, accidents,
weather, road conditions, etc. BCT’s on-time performance objective is to be on-time at
least 75 percent of the time. BCT continuously monitors on-time performance using
Trans Track System, and system results are reported quarterly to the Broward County
Board of County Commissioners.
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Standard: 75% Average On-Time by Time point Departure. On-time = 0 to +5 Minutes

Title VI Defined On Time Records  Total Records Percentage
Minority 2,792,415 4,273,890

Non-minority 659,261 1,018,004 64.8%
Total 3,451,676 5,291,894 65.1%

On-Time Performance based on Trans Track Systems data from October 2015 — October 2017

The table above shows the on-time performance comparison between “minority” and
“‘non-minority” routes for all service. BCT's on-time performance is calculated using
departure times at designated time points throughout a route. Buses are considered
on-time if the actual departure is no more than zero (0) or no more than five (5)
minutes past the scheduled time of departure listed on established timetables.

FINDINGS:

e BCT is not meeting the on-time performance standard for all routes (minority or non-
minority).

o BCT staff meets regularly to identify opportunities for service and/or schedule
adjustments to reach our established on-time performance goal. Additionally, in
January 2014, BCT made improvements to routes 18, 72, and US 441 Breeze that
have increased on-time performance along the busiest corridors. These routes
provide service to a predominately “minority” ridership. The improvements included:

* Route 18 (US 441) — this route was split into two (2) routes, 18 and 19.
These adjustments improved service reliability and on-time performance
on route 18 by 23 percent.

* Route 72 (Oakland Park Road) — passenger capacity was by using
articulated buses, which increased the maximum passenger load
capacity. On-time performance was improved by 7.4 percent.

* Route 441 (US 441) - this route only provided service during peak hours.
Providing additional mid-day service five (5) days a week increased
ridership by 131 percent.

e BCT is in the process of implementing a comprehensive Computer Aided Dispatch —
Automatic Vehicle Location (CAD-AVL) system that is improving the ability of
managers and supervisors to manage the 359 fixed-route bus fleet. With the
implementation of the CAD/AVL system BCT will have better data to monitor and
improve schedule reliability.

¢ On-time performance is a priority, and we work aggressively to meet our established
performance standard by the next Title VI Program Update.
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AVERAGE HEADWAY (FREQUENCY OF SERVICE)

Headway is the interval of time between two vehicles running in the same direction on
the same route. It is measured in minutes and is generally expressed for peak and off-
peak service to maintain accessibility to the transportation network within a reasonable
waiting period, BCT has established minimum headway performance standards,
based on ridership demand, service type, time of day, and day of the week. BCT’s
standard is to have weekday peak headways of 30 minutes, weekday off-peak
headways of 60 minutes, and Saturday and Sunday headways of 60 minutes.

Standard: 30 Minute Weekday Peak, 60 Minute Weekday Off-Peak, Saturday, and Sunda

e eeKkda Pea eeKdd O A Oa Oa
De ed 6:00 a 9:00 a Pes
00 p 6:00 p
Minority 26 Minutes 30 Minutes 40 Minutes 44 Minutes
Non-minority | 33 Minutes 39 Minutes 48 Minutes 50 Minutes
Total 28 Minutes 32 Minutes 42 Minutes 46 Minutes

The table above shows the average headway of all routes based on established
timetables for each route and service type. BCT routinely monitors headways to identify
opportunities for service and/or schedule adjustments to stay within our established
average headway standards.

FINDINGS:

e Service on “minority” routes is more frequent than service on “non-minority” routes
during all weekday and weekend time periods.

e BCT is currently within or meeting its headway performance standards for all service
types; therefore, there are no disparate impacts on minority population in regard to
the frequency of service.

Broward County Transit — Service Monitoring ® 2017 Page |4



TRANSIT SERVICE AVAILABILITY

Service availability measures the passenger’s ability to access and use transit. It takes
into account the distribution of routes within a transit provider's service area, including
service coverage, route layout and design, and stop location and spacing. BCT
calculates its service availability by mapping all bus routes within the system and then
calculating the population within ¥ mile radii of these routes. This information is then
compared to the total service area population. BCT uses demographic data derived
from the U.S. Census Bureau. This is the most commonly used data source by transit
agencies for service area characteristics. These characteristics include population and
employment density, household income, age, and vehicle availability data, which are
indicators of where transit service will yield the highest ridership results. BCT’s
standard is to ensure transit services are available to at least 90 percent of the residents
within a ¥ mile of a BCT fixed-route.

Standard: 90% of service area population within a ¥ of fixed-route service.

Title VI Defined Within % Mile Service Area Population Percentage
Minority 1,086,898 1,131,907 96.0%
Non-minority 783,202 822,894 95.1%
Total 1,870,100 1,954,801 95.7%

Transit Service Availability based on 5-Yr Census Tract Population Estimates from the US Census American Community Survey

The table above shows the “minority” and “non-minority” service area population within
BCT'’s service area, including the population that live within a ¥4 mile distance of fixed-
route service. BCT routinely monitors transit service availability, and will continue to
seek opportunities to expand access to transit services to the service area population.

FINDINGS:

e Service availability on “minority” routes is higher than on “non-minority” routes.

e BCT is exceeding its service availability standard of 90 percent for all service types;
therefore, there are no disparate impacts on minority population in regard to transit
service availability.
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VEHICLE ASSIGNMENT

Vehicle assignment is the process by which transit vehicles are placed into service.
BCT takes into account the operating characteristics of buses of varying capacities,
features, and lengths when assigning vehicles to routes or types of service. Also taken
into consideration are ridership demands, spare ratio, and population densities. All
buses are 100 percent accessible, have air conditioning units, wheelchair ramps or lift,
and bicycle racks. It is BCT’s policy to employ vehicles 50% of the average fleet age in
revenue service for all routes and service types.

Policy: 50% of the average fleet age, 100% ADA Accessible, 100% Bike Rack Equipped

Transit Vehicles Average Fleet Age % ADA Accessible % Bicycle Racks
Minority Routes 5.1Years (-12.1%) 100%

Non-minority Routes 5.8 Years (0%) 100% 100%
Unassigned (Spares) 7.5 Years (29.3%) 100% 100%

Total Fleet 5.8 Years 100% 100%

BCT Vehicle Assignment based on August 2017 assignments

The table shows fleet age of all transit vehicles used for revenue service. BCT uses the
metric of average vehicle age to monitor vehicle assignment, and ensures that the
average age of vehicles on “minority” routes should be no more than the average age of
vehicles on “non-minority” routes. BCT routinely monitors fleet age and through new
fleet procurement will continue to purchase low-floor and bicycle rack equipped
vehicles. Per available findings, vehicles are replaced when they reach their useful life in
years and/or miles.

FINDINGS:

e The average age of BCT’s vehicles on “minority” routes (5.1 years) is less than the
average age of vehicles on “non-minority routes (5.8 years).

o BCT is within its average fleet age target for all service types.

e BCT does not assign vehicles to routes or type of service based upon vehicle age or
other factors; therefore, there are no disparate impacts on minority population in
regard to vehicle assignment.
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TRANSIT AMENITIES

Transit amenities are items of comfort, convenience, and safety that are available
to the riding public. It includes bus shelters, benches, trash receptacles, and
lighting devices.

BCT equitably distribute transit amenities throughout the service area based
several factors, such as boarding levels, proximity to major landmarks, population
need (i.e., senior communities) and geographic location. Installation of additional
components such as signs, benches, bike racks, trash receptacles, and shelters
are coordinated with and under the authority and jurisdiction of the local
governing body or municipality.

BCT’s policy is to use ridership as the primary criterion for determining the
placement of the following amenities:

Shelter Placement and/or Real-Time Passenger Advisory Sighage
Minimum threshold for shelter consideration is an average of 25 or more
boardings per weekday.

Stand-alone seating options

Where shelters are not appropriate or where there are right-of-way
constraints. Minimum threshold for bench consideration is an average of
15 or more boardings per weekday.

Park and Ride and Transfer Stations
As needed to meet ridership demand.

NOTE: Incorporated municipalities may distribute transit amenities in accordance with a locally developed
amenities program. Although cities may provide amenities from their own funds or a third-party vendor,
consultation with BCT is strongly encouraged so that staff may direct the placement to those areas of specific
need associated with BCT’s transit amenities policy.

EINDINGS:

¢ BCT installed the vast majority (71 percent) of new shelters at bus stops in
or in close proximity of minority populations.

¢ BCT uses factors other than race, color, or national origin to determine the
placement of transit amenities.
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BCT maps the placement of transit amenities with Title VI overlays. The map
below shows the distribution of transit amenities. BCT monitors the distribution
of transit amenities by calculating the percentage of new shelters built within ¥4
mile of minority census tracts.
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Broward County Transit: Systemwide Context
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Broward County Transit: Predominately Minority Tracts
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Broward County Transit: Predominately Low Income Tracts
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Section 1: INTRODUCTION

The 2014-2023 Transit Development Plan (TDP) for Broward County Transit (BCT), known as
BCT Connected, serves as the strategic guide for public transportation in Broward County over
the next 10 years. Development of the TDP requires a number of activities, including an on-
board survey. This technical report provides an overview of the on-board methodology and
results.

Organization of Report

This technical report, which was compiled to support BCT’s 10-year TDP  Major Update, is
composed of three major sections, including this introduction.

Section 2, On-Board Survey Methodology, details the process undertaken to develop the
survey instrument and surveying plan. Section 3, On-Board Survey Results, section includes
charts and graphs providing the analysis of the results from the on-board survey.

BCT Transit Development Plan 1-1
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Section 2: ON-BOARD METHODOLOGY

The on-board survey was completed between February 26 and March 10, 2013. Weekday
surveying was conducted on February 26, 27, 28, and March 1. Weekend surveying was
conducted on March 2, 3, 9, and 10. Additional surveying to reach all Community Bus routes
was conducted May 2 through 18. Surveys returned by type of day are provided in Table 2-1.
The survey targeted 10 percent of BCT’s fixed-route service, including community bus service.
Surveying was conducted on every fixed route and community bus route.

Table 2-1
Survey Count by Type of Day
Day Count Percent
Weekday 5,096 57.2%
Saturday 2,252 25.3%
Sunday 1,565 17.6%
Total 8,913 100.0%

The purpose of the survey is to obtain information related to the attitudes, preferences, and
habits of current riders for market research purposes (i.e., the survey is not specifically
designed for model input or validation).

Trained surveyors were stationed on buses to distribute surveys. Passengers could complete
surveys in English, Spanish, Haitian Creole, or Portuguese. Copies of the survey instruments in
each of the four languages can be found in Appendix A. Table 2-2 provides an overview of the
number of surveys completed in each language.

Table 2-2
Surveys by Language
Language Distribution of
Language Completed Surveys Completed Surveys
English 8,226 92.3%
Spanish 563 6.3%
Haitian Creole 117 1.3%
Portuguese 7 0.1%
Total 8,913 100.0%

BCT Transit Development Plan 2-1
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Section 3: ON-BOARD SURVEY RESULTS

This section contains the survey results. Results were tabulated for all routes regardless of type
and then by each type of route: Breeze, express, local, and community bus. Table 3-1 displays
the number of surveys returned by service type.

Table 3-1
Completed Surveys by Service Type

Service Type \ Count Percent
Breeze 136 1.5%
Community 1,274 14.3%
Express 491 5.5%
Local (Fixed-Route) 7,012 78.7%
Total 8,913 100.0%

Trip Purpose

Respondents were asked what the main purpose of their trip was. For most respondents, work
is the reason they are riding the bus. For the overall system, just over 53 percent of trips are
for work purposes. Over 94 percent of express bus trips are for work purposes while 73.5
percent of Breeze trips are for work purposes. Local and community bus service are more likely
to have a variety of trip purposes. For local service, almost 16 percent of trips are for personal
business. For community bus, shopping, personal business and school are also popular trip
purposes. For those respondents indicating “Other” as a trip-purpose response included
interviews, beach, church, gym, and jury duty.

BCT Transit Development Plan 3-1
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Respondents were asked how they traveled to the bus stop. For the overall system,

94.2%

1)0%

approximately 72 percent walked to the bus stop. Express passengers were more likely to drive

themselves to the bus stop and park. Overall, just under 12 percent of passengers transferred

from another BCT route. Almost 11 percent of Breeze riders transferred from Miami- Dade

Transit. For those respondents indicating “Other,” the primary means of accessing the stop

was by bicycle.
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For those who walked to the bus stop, over half of them walked two or fewer blocks.

Figure 3-3
Blocks Walked to Bus Stop
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Originand Destination

Respondents were asked to provide ZIP codes and/or place descriptions for their origin and
destination. For place locations that could be identified and located within a ZIP code, ZIP
codes were assigned. Map 3-1 displays the trip intensity between various ZIP codes using the
ZIP code centroid. Strong movement is seen between downtown Fort Lauderdale and areas
around it, especially to the north and west. There are also strong connections between south
Broward County and downtown Miami.

Fare Payment

Figure 3-4 shows how respondents paid for their transit travel. Overall, almost 40 percent of
respondents paid the regular fare with cash. Breeze riders were the most likely to use the 7-
day pass. Express riders were the most likely to use the 31-day or the 10-ride pass. Since many
community buses do not charge a fee, these passengers indicated “other” as a response. For
respondents who chose “Other,” the following reasons were also given: government employee
passes, family passes, annual passes, transit employee passes, or transfers.
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Figure 3-5 provides a breakdown of payment type based on age. Younger riders were more

likely to pay full cash fare than older patrons. Seniors were more likely to pay a reduced fare or

use a free community bus. Thirty-one-day passes were more popular with respondents 25 to

64.

Figure 3-5

Fare Payment by Age Cohort
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Figure 3-6 provides a breakdown of payment type based on household income level. For the
most part, income did not affect fare payment type. Those in the higher income brackets were
slightly more likely to use the 31-day pass and 10-ride passes.

Figure 3-6

Fare Payment by Income Cohort
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Transfers

Respondents were asked how many transfers they would make to complete their trip. System
wide, over 33 percent of respondents had no transfers while over 24 percent had one
transfer. Express riders were the least likely to have a transfer; only 17 percent had a transfer.
Thirty percent of Breeze riders had two transfers while 75 percent had at least one transfer.
Local bus passengers were more likely at 29 percent to have no transfers than the average
system user while community bus users were more likely to have a transfer. Thirty-nine percent
of community bus users have no transfer.

Figure 3-7
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The transfer data was sorted to determine if weekend passengers transferred more or less

frequently than weekday passengers. Weekend passengers were more likely to have to
transfersthan weekday passengers.
Figure 3-8

Transfers by Type of Day
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Frequency of Ridership

When asked about the frequency of their use of BCT services, almost 73 percent ride four or
more days per week across service type. Express riders are the most likely to ride four or more
days per week with over 85 percent of them doing so. Community bus riders were the most
likely to be riding two or three days per week.
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The survey also inquired about the number of months and years passengers have been using

BCT services. The majority of passengers throughout the system indicated they have been
using BCT for two or more years. Express bus passengers were the least likely to have been
riding for a long time, but since many of the express services are new this is logical.

Figure 3-10
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TransitDependency

Respondents were asked how they would make the trip if the bus were not available. Across
modes, 6 percent indicated they would ride with someone else if the bus were not available.
System wide, only 14 percent indicated they would drive themselves. Express bus users were
the most likely to drive themselves at almost 76 percent. Twenty-two percent of passengers
indicated they would not make the trip without the bus. For those respondents indicating

“Other,” responses included Tri-Rail, skateboarding, and | don’t know.
Figure 3-11
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Transit Preferences
Respondents were asked to indicate how important certain transit amenities are to them.
Using a scale from 1 to 5, respondents indicated the level of importance of ten different transit
amenities. On-time performance was rated as the number one most important improvement
system wide slightly edging out more frequent service. Given the nature of express service,
respondents on express buses were less likely to be worried about reducing the number of
transfers or weekend service and more interested in having wireless internet access on the
buses and bus cleanliness.

Figure 3-12
Transit Preferences
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PassengerDemographics

Respondents were asked to provide information about the following categories:

e Householdincome
e Number of automobiles available in their household

e Ethnicity
e Sex
o Age

e Llanguage

Figures 3-14 to Figure 3-18 display the results of these questions. Respondents using local and
community bus service were more likely to be in the lower income brackets than those using
Breeze or express services. A significant proportion of express users have household incomes
over $60,000 per year. Express users are also more likely to have an automobile available to
them.

System wide, Black/African American was a more prevalent response than other ethnicities.
Express riders are more likely to be Hispanic than any other ethnicity. For those responding
“Other,” responses included West Indian, Jamaican, Indian, Haitian, Caribbean, and Brazilian
among others. System wide, the male/female split is about equal with slightly more women
using the service. Express and community bus users are more likely to be women. Local bus

users are more likely to be male.

As for the breakdown of passengers by age, express riders were more likely to be between 45
and 54. Breeze riders also tended to fall into this category. Many community bus riders were

in the 65+ category.

Figure 3-18 displays answers to the question, “Do you speak a language other than English at
home?” System wide, over 37 percent responded in the affirmative to this question. Figure 3-
19 breaks down the languages spoken at home by mode. System wide, English is spoken at 67.6
percent of the homes. Spanish is spoken at a greater rate on express service than any other
mode, at over 35 percent. Other languages included Jamaican, French, ltalian, German, and

Tagalog.
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Figure 3-13
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Figure 3-14
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Figure 3-15
EthnicityDemographics
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Figure 3-16
GenderDemographics
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Figure 3-17
Age Demographics
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Figure 3-18
Frequency of Language Other than English Spoken at Home
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Figure 3-19
Language Spoken at Home by Mode

7.5%
72.7%
English
68.78%
8%
Spanish
Haitian
Creole
Portuguese
Frer ch
m All Routes
3.0% M Breeze
m Express
Ott er 2% = Local
3.70%
2.4% = Community
| |
0% 10% 20% 30% 40% 50% 60% 70% 80%

BCT Transit Development Plan 3-22



Appendix A:
ON-BOARD SURVEY INSTRUMENTS

BCT Transit Development Plan A-1



(This page intentionally left blank.)



\I
BRYWARD

T DUNTY

BCT BUSRIDER SURVEY

DEAR BUS RIDER: BCT needs your help to provide improved bus service in Broward County. Please complete this survey and return it to
the surveyor. If you have already filled out a survey, you do not need to fill out another one.

1. What is the main purpose of your trip today?

1___Work 5___Personal Business
2___Shopping 6___Visiting/Recreation
3__ School 7__ Other

4 Medical

2. How did you get to the bus stop where you got on this bus?
1. Walked___ Blocks
2. GotaRide
s___Drove Myself
4 Transferred from BCT Route
s___Transferred from Community Bus Route
6 Transferred from Miami-Dade Transit Route
7___Transferred from Palm Tran Bus
s___ Transferred from Tri-Rail Commuter Train
9 Transferred from Tri-Rail Connector Shuttle
10 Other

(specify, such as bicycle, etc.)

3. What is the name or zip code of the place you are COMING
FROM now?

Y S o~ B I I I

Name of Place or Business (e.g., Holy Cross Hospital) Zip Code

4. What is the name or zip code of the place you are GOING
TO now?

Y S T~ B Y I

Name of Place or Business (e.g., Holy Cross Hospital) Zip Code

5. How did you pay for your fare on this bus?
1__Regular Cash Fare

2__Reduced Fare (Senior/Youth/Disabled/Medicare)

s__7-Day Pass

4__10-Ride Pass

s__All Day Pass

6 All Day Pass Reduced (Senior/Youth/Disabled/Medicare)

7__31-Day Adult

s 31-Day Reduced (Senior/Youth/Disabled/Medicare)

9 31-Day College Student

10__ Other (specify)

6. How many transfers will you make on this one-way trip?
1.1 2 23 3 4 4ormore s None

7. How many days a week do you ride BCT?

14 or more days 4___Less than one day
22 or 3days per week 5___Weekends only
s__ lday 6___ First time riding
8. How would you make this trip if the bus were not available?
1 Drive 5 Taxi
2 Ride with someone 6___Would not make trip
s__ Bicycle 7___ Other
4 Walk/Wheelchair

9. How long have you been riding BCT?

10. Please indicate how important each of the followil
features are to your enjoyment of BCT services.

Please indicate . . . . Very Neutral Not
Important Important

More Frequent Service 5 4 3 2 1
Fewer/Easier Transfers 5 4 3 2 1
Earlier/Later Service 5 4 3 2 1
More Weekend Service 5 4 3 2 1
Bus Stop Benches/Shelters 5 4 3 2 1
System Safety 5 4 3 2 1
On-Time Performance 5 4 3 2 1
Cost of Trips 5 4 3 2 1
Cleanliness of Buses 5 4 3 2 1
Wi Fi on Buses 5 4 3 2 1

11. For each of the following types of services, please indicate
where you would like to see new or improved services?

1 Express service from to
2 New service from to 3 New or
enhanced neighborhood circulator service

Where?
4« More Frequency. Which routes? , ,
5 Other

For statistical purposes, tell us a little about yourself. All
replies are confidential.

1 Less than 6 months 3 1to2years
2___6 months to 1 year a___ 2 yearsor longer



12. Your age is... 15. How many working motor vehicles are available in your

117 years or under s___ 451054 years household?

2 181to 24 years 6__ 5510 59 years . One s Three or more
s__ 2510 34 years 7__ 60 to 64 years ,  Two . None

4 351044 years s__ 65 years or more - -

16. Your total annual household income is...

13.Youare:  :__Female 2—Male . Lessthan $10,000 s $30,000 to $39,999
14. Your ethnic origin is... 2___$10,000 to $14,999 ;___ $40,000 to $49,999
1 Black/African American 3 $15,0001t0$19,999 s $50,000 to $59,999
. . 4 $20,000 to $24,999 o $60,000 or more
___White/Caucasian . $25.000 to $29,999

+___Asian/Pacific Islander _ 17. Do you speak a language other than English at home?
____American Indian or Alaska Native
Two or more races

:Other (specify)

2
3 Hispanic/Latino —
6

1i._No
2 Yes (specify language):

5
7

THANK YOU FOR COMPLETING THE SURVEY



ENCUESTA AUSUARIOS DE AUTOBUS DEBCT

ESTIMADO USUARIO: BCT necesita su_colaboracion para prestar un servicio todavia mejor en el Condado de Broward. Por favor
complete esta encuesta y devuélvala al encuestador. Si ya complet6 una encuesta como ésta, no es necesario completarla nuevamente.

1. ¢ Cual es el propésito principal de su viaje hoy? 10. Indique cuan importantes son para usted cada una de las
1 Trabajo 5___Asuntos personales caracteristicas a continuacion sobre los servicios de BCT.
2___Compras s___Visita/Recreacion Por favor indigue. . . . Muy Neutro No es
s___Estudios . Oro__ importante importante
+__Meédico Servicio mas frecuente 5 4 3 2 1

2. ¢,Como Ilegg') a la parada de autobls donde se subi6 hoy? g/gi\r;?;;rﬂl;f?eﬁgsrgng?:rgzc'Ies g i’ g 3 1
1Camine___cuadras Mas servicios los fines de semana 5 4 3 2 1
2____Me trajeron en automovil -

- g Paradas con asientos y techo 5 4 3 2 1
3—Manejé un automovil Seguridad del sistema de autoblis 5 4 3 2 1
4___Transferido de la ruta de BCT De%em efio puntual 5 4 3 5 1
s___ Transferido de la ruta de autobus de la comunidad Costo cFi)e Iospvia'es 5 4 3 5 1
6__ Transferidode laruta__ de Miami-Dade Transit Limpieza de IosJautobuses 5 4 3 5 1
7___ Transferidode laruta__ de Palm Tran Wi Igi e 10s aUtobuses 5 4 3 5 1
s__ Transferido del tren Tri-Rail
9 Transferido del autobUs conector de Tri-Rail

11. Para cada tipo de servicio a continuacion, indique aquello

10 Otro (especifique, por ejemplo: bicicleta, etc.): . - .
gue desearia como servicio huevo o mejorado

P o 1 Servicio expreso de a
g(.);qc;ia(lﬁ Zsste; qc;r};gre 0 el cédigo postal del lugar donde , Servicio nuevo de a
z viaje: s Servicio nuevo o ampliado a las vecindades
;DO ?
e e e AL S 4 I\C/IIZ: I;rdeec'uencia ; Cuales rutas?
Nombre del lugar (ej: Holy Cross Hospital) Codigo postal s Otro ¢ ' ' ‘

3 4 Sdi ino fi ? - P 2 z
4. ¢Cual es el nombre o el codigo postal de su destind final? Para fines estadisticos, cuéntenos un poco sobre si mismo(a).

LLL L Ll LIl o LoLLll Todas las respuestas son confidenciales.
Nombre del lugar (ej: Holy Cross Hospital) Codigo postal 12 Su edad es...
5. ¢Como pago el pasaje o la tarifa de este autobls? 1 17 afos 0 menos 5 45ab4 afios
1 Tarifa regular en efectivo z—ég Zgj 2282 6—28 : 22 2282
2 Tarifa reducida (Anciano/Jéven/Discapacitado/Medicare) — o =20 .
s Pase de 7 dias a___35a44 afos 8___ 65 afios 0 mas
. pase biaro (1013 13, Ustedes: +_ Mujer . Hombre
¢ Pase Diario reducido (Anciano/Jéven/Discapacitado/Medicare) ; o
7 Pase de 31 dias para Adulto 14. Su origen étnico és...
Pase de 31 dias reducido (Anciano/Nifio/Discapacitado/Medicare) 1___Menos de 6 meses 31 a~2 anos

s Pase de 31dias para estudiantes universitarios 26 mesesalafo 4___2afhos 0 mas

10 Otro (especifique)

6. ¢Cuantos transbordos/transferencias realizara en este viaje?
112 23 34  4omés s__ Ninguno

7. ¢Cuéntos dias por semana usa el servicio de BCT?

1 40 masdias 4 Menos de un dia cada semana
2 203diasporsemana s  Solo fines de semana
s__ldia 6 Eslaprimera vez

8. ¢ Como haria este viaje si el servicio de autobus no estuviese

disponible?
1___Manejando 5 Taxi
2___Viajaria con alguien 6___No haria el viaje
3 Bicicleta 7___Otro
4 Caminando/Silla de ruedas

9.¢Desde hace cuanto tiempo usa el servicio de BCT?



1
2
3
4
5
6 |
7

__Negro/Afro-americano

Blanco/Caucasiano

___Hispano/Latino

____Asiatico/Habitante de las islas del Pacifico
Indio Americano o nativo de Alaska

Dos 0 mas origenes

Otro (especifique):

5. ¢ Cuantos vehiculos estan disponibles en su casa?

l_
2

Uno 3 Treso mas
Dos 4___Ninguno

16. Su ingreso familiar anual total es de...

1

2
3
4
5

Menos de $10,000 s $30,000 a $39,999
~$10,000 a $14,999 7__$40,000 a $49,999
 $15,0002%$19,999 s $50,000 a $59,999
_$20,000a%$24,999 o $60,000 0 mas
___$25,000 a $29,999

17. ¢En su casa se habla otro idioma ademas del inglés?

1
2

S (especifique):

No

GRACIAS POR COMPLETAR LA ENCUESTA



BRCWARD _ _ :
7"I V7 BCT sondaj sou moun ki monte otobis

Chér MOUN KAP MONTE OTOBIS: BCT bezwen éd pou bay pi bon sévis otobis la nan Broward County. Tanpri, ranpli sondaj sa a epi voye li tounen
baye moun ki fe sondaj la. Siw te deja ranpli yon sondaj, ou pa bezwen ranpli yon lot

1. Ki bi prensipal ou nan vwayaj ou jodi a? 10. Tanpri endike kouman enpotan nan chak karakteristik sa yo ke
1 Travay 5___Pesonel Biznis ou renmen nan sévis BCT yo.
2 Fe maket 6___Vizite/Rekreyasyon
3 Lekol 7___Lot Rezon Tampri endike . . . . Tre Net Pa
4 Medikal Empotan Enpotan
Sevis plis souvan 5 4 3 2 1
2. Kijan ou te vin nan estasyon bis kote ou te monte otobis? Mwens transfe pli fasil 5 4 3 2 1
A Pi bone/Pita Sevis 5 4 3 2 1
1___ Temache____blok . - -
2 Te resevwa yon woulib Plis Sevis nan wikenn 5 4 3 2 1
Te kond Otobis Stop ban /Abri yo 5 4 3 2 1
3___Te kondwi tét mwen Sekirite system 5 4 3 2 1
4 Transfere nan Route kisotinanBCT____ Pefomans tan otobis la 5 4 3 2 1
5 Transfere nan Route ki soti Kominote Otobis Pri voyaj la 5 4 3 2 1
6___Transfere nan Route Tranzit ki soti nan Miami-Dade Lapwopte nan otobis yo 5 4 3 2 1
7___ Transfere nan trans Otobis ki soti nan Palm Beach __ Wi Fi nan otobis la 5 4 3 2 1
8____Transfere nan traje tren ki soti nan Tri-Rail - - - -
o___ Transfe ki soti nan Tri-Rail navet konekte_ 11. Pou chak nan kalite sevis sa yo, tanpri endike
1o___Lot mwayin (presize, tankou bisikIét, elatriye) ki kote ou ta renmen We nouvo sevis oswa amelyore?
1 Sevis Rapid de a
3. Kinon oswa kod postal plas la kote ou soti kounye a? 2 Sevi Nouvo de a
3 Nouvo oswa améliorée katye sirkulateur sévis
LIt LIt b1] Joswa LLLL 1] Ki Kote?
Non Plas la oswa Biznis la (e.g., Holy Cross Hospital) Kod Postal 4 Le p|i souvan. Kirwout ?

5___Lot moyen

4. Ki non oswa kod postal plas kote ou prale kounye a?

LL LIttt Joswa LLLL Pou _bi estgtistik,pale nou yon ti kras de rwou.Tout repons yo
konfidansyel.

Non Plas la oswa Biznis la (e.g., Holy Cross Hospital) Kod Postal

5. Kijan out e peye pou pri tike nan otobis sa a? 12. Laj ou se........
1__Lajan kach pri regilye 1 17Tanoswapipiti s  45a54tran
2__Pri redwi aje/Jen/ moun ki andikape/ Medicare 2 18aZ24tran 6 55ab9tran
3__T7-jou pas 3 25a34tran 7 60a64tran
4__10-monte pas 4 35a4d4tran s 65kanaplis
s__Tout jou pas
s Tout jou pas redwi (aje/jen/moun ki andikape/Medicare) 13. Ou se: i Fi 2___Gacon
7__31-Jou granmoun
g 31-jou redwi (aje/jen/moun ki andikape/Medicare) 14. Orijin etnik ou a se...
9 31-Jou elev k0|ej 1 Nwa Afrikin Amerikin
10 Lotjou (Presiz) 2. Blan/Blan Net

s___Panyol / Latino

6. Konbyen transfe ou pral fe nan yon sel vwayage sa a? 4 Azyatik / Abitan Zil Pasifik

1.1 2 235 3 4 4doswaplis 5 Okenn 5___Endyen Ameriken oswa Natifnatal Alaska
6__de Oswa plis ras

7. Konbyen jou nan yon semen ou monte BCT? 7__ Lotras (Presize)
14 oswa plis jou 4___ pi piti ke yon jou
2 20swa3 jou nansemen s____ wikenn selman 15. Konbyen machin kap travay ki diSpOﬂib nan kay la?
s__ljou 6___Monte pou premye fwa . Yon 1 Twaoswa plis

8. Kouman ou ta fé vwayaj sa a si otobis la pa te disponib? 2 De 4___Okenn
1 Kondwi 5. Taksi . .
2 Pran roulid s Pata kafe voyage sa a 16. Total ou revni anyel nan kay la se...
3 Bisiklet 7 Lot mwayen 1 Pi piti ke $10,000 6_$30,000 a $39,999
4+ Mache/chez woulant o - $10,000 a $14,999 ~$40,000 a $49,999

2 7

s $15,000a%$19,999 s__ $50,000 a $59,999
4___$20,000 a $24,999 o__ $60,000 a plis

5,

i 2
9. Depi konbyen tan ou ap monte BCT T $25,000 2 $29.999

1 Pipiti ke 6 mwa 3 la2zan

26 Mwaalnan 4__2Zanoswaplis 17. Eske Ou pale yon 16t lang ke angle nan kay la?



1._Non
2 Wi (Presize lang la): _

MESI POU
SONDAJ
LA OU
RANPLI



BRIWARD
Thomoit

PESQUISA COM USUARIOS DE ONIBUS DA BCT

PREZADO USUARIO DE ONIBUS: A BCT precisa da sua colaboragdo para prestar um servigo ainda melhor no Condado de Broward.
Favor concluir esta pesquisa e devolvé-la ao pesquisador. Se vocé ja preencheu uma pesquisa desta, nao é necessario preencher outra.

1. Qual é o principal proposito da sua viagem de hoje?

1___Trabalho s___Negdcios pessoais
2 Compras 6. Visitacdo/Recreacdo
s Estudos 7 Outro
4 Meédico
2. Como vocé chegou ao ponto de 6nibus onde vocé embarcou hoje?
1____Caminhei___ quadras
_Peguei uma carona

2
3 Decarro

4 Transferido darota BCT

5. Transferido da rota do dnibus comunitério

6. Transferido da rota de transito de Miami-Dade

7___ Transferido do 6nibus da Palm Tran___

g Transferido do trem interurbano Tri-Rail

o Transferido do dnibus circular conector Tri-Rail

10 Outro (especificar, tipo, bicicleta, etc.)

3. Qual é o nome ou o CEP do lugar de onde vocé esta VINDO
agora?

I 1 I I I I I
Nome do lugar ou empresa (ex: Holy Cross Hospital) OU CEP

4. Qual é o nome ou o CEP do lugar para onde vocé esta INDO
agora?

I 1 I I I I I LL L1 1]
Nome do lugar ou empresa (ex: Holy Cross Hospital) OU CEP

5. Como vocé pagou pela passagem deste dnibus?
1__Tarifa a vista normal
2__Tarifa reduzida (Idoso/Crianga/Deficiente/Saulde Publica)
s__Passe de 7 dias
4 Passe para 10 viagens
5__ Passe paratodos os dias
6 Passe reduzido para todos os dias
(Idoso/Crianca/Deficiente/SatdePublica)
7__ Adulto, 31 dias
s__Reduzido 31 dias (Idoso/Crianca/Deficiente/Saude Pablica)
9  Estudante universitario 31dias
10__ Outro (especifique)

6. Quantos transfers vocé fara nesta viagem de ida?
i1 2 2 3 3 4 4oumais s Nenhum

7. Quantos dias por semana vocé usa o transporte da BCT?
14 oumais 4___Menos de um

2___ 2 0u3/semana 5__S6 fins de semana

s ldia s___E al?vez que uso
8. Como vocé faria esta viagem se 0 6nibus néo estivesse
disponivel?

1___Decarro 5. Taxi

2 Decarona 6__N&o faria a viagem

s___De bicicleta 7___ Outro

4 Apé/Cadeira de rodas

10. Favor indicar qual a importéncia de cada um dos recursos
abaixo para vocé nos servicos da BCT.

Favor indicar. . . . _ Muito Neutro  Néoé
importanie importante
Servico mais frequente 5 4 3 2 1
Menos e mais faceis transfers 5 4 3 2 1
Servico mais cedo/mais tarde 5 4 3 2 1
Mais servico nos finsdesemana 5 4 3 2 1

Ponto de 6nibus com
bancos e teto
Segurancga no sistema
Desempenho pontual
Custo das viagens
Limpeza dos 6nibus
Wi Fi nos dnibus

gl o1 ol ool
B N N N AN N
WwWwwwww
NN NN
PR R R R

11. Para cada tipo de servigo abaixo, favor indicar onde vocé
gostaria de ver servigos novos ou melhorados?
1 Servigo expresso de a

Novo servico de a

2.
s___Servico circular novo ou ampliado nas vizinhangas
a__ Onde?
5
6

Mais frequéncia. Quais rotas? , ,
Outro

Para fins de estatistica, fale um pouco sobre si mesmo. Todas
as respostas sao confidenciais.

12. Sua idade é...

1___ 17 anos ou menos 5. 45 a54 anos
218 a24 anos 6 55a59anos
3 25a34anos 7__ 60 a64anos
4 35a44anos s__ 65 anos ou mais
13. Voce é: 1 Mulher 2 Homem

14. Sua origem étnicaé...

1 Negra/Afro-americano
Branca/Caucasiana
___Hispanico/Latino
___Asiatica/Habitante das ilhas do Pacifico
indio Americano ou nativo do Alaska
Duas ou mais ragas

2_
3
4
5
6_
7___ Outra (especifique)

15. Quantos veiculos de trabalho ha na sua casa?
1Um 3___ Trés ou mais
2. Dois 4___Nenhum

16. A renda total familiar por ano é de...

1___Menos de $10.000 6__$30.000 a $39.999
2___$10.000 a $14.999 7___$40.000 a $49.999
3 $15.000 a $19.999 s___$50.000 a $59.999

9. A quanto tempo voceé usa o transporte da BCT?
1___Menos de 6 meses 3 la2anos
26 mesesalano 4___2anos ou mais



4___$20.000 a $24.999 o__$60.000 ou mais

5__$25.000 a $29.999

17. Voce fala outro idioma além do inglés na sua casa?
1 Nao
2 Sim (especifique-0s):

OBRIGADO POR CONCLUIR APESQUISA
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BRIGWARD

Broward County Commission Public Hearing 15.
Meeting Date: ~ 09/23/2014

Director's Name: Chris Walton
Department: Transportation Division: Transit

C —

Requested Action

MOTION TO APPROVE proposed bus service changes on several Broward County Transit (‘BCT") fixed-route bus
routes; improving service frequency on BCT Route 1; improving service frequency during weekday peak periods on BCT
Route 10; eliminating limited stop service on BCT Route 101 (US 1 Breeze) north of Broward Boulevard; improving
weekday limited stop frequency on BCT Route 101 (US 1 Breeze) south of Broward Boulevard; improving service
frequency during weekday mid-day service on BCT Route 2; improving service frequency during weekday peak periods
and on Saturdays on BCT Route 36; improving service frequency weekdays during peak periods and weekday mid-day
service on BCT Route 34; effective January 18, 2015.

ACTION: (T-3:31 PM) Approved.
VOTE: 7-0. Commissioner LaMarca was not present during the vote. Commissioner Jacobs was not present.
Why Action is Necessary

In accordance with the Federal Transit Administration (FTA) and County policies, a public hearing is required prior to
permanent fixed-route changes affecting 25% or more of route miles, and/or frequency changes greater than ten minutes
during peak hours or more than 20 minutes in off-peak hours.

What Action Accomplishes

Holds a public hearing to receive public input on proposed fixed-route bus service changes to be effective in January
2015.

Is this Action Goal Related
(VL)
#4 Established Commission Goal

Previous Action Taken
None

Summary Explanation/ Background
THE TRANSPORTATION DEPARTMENT AND TRANSIT DIVISION RECOMMEND APPROVAL OF ABOVE MOTION

This item supports the Board's Vision for an "Efficient and Accessible Regional Intermodal Transportation Network" and
its Goal No. 2, "enhance our efficient, safe, clean, attractive, and interconnected multi-modal transportation systems"
by improving and enhancing the transit system.

The proposed changes to the Broward County Transit (BCT) fixed-route bus system are included in the proposed Fiscal
Year 2015 budget and represent improvements that will address overcrowding and improve on-time performance on five
of BCT's busiest routes. BCT routes 1, 2, 10, 34 and 36, currently provide 23.1% of BCT's total system ridership. Maps of
the affected routes are attached as Exhibit 1.

In compliance with federal and county regulations, policies and procedures, this public hearing will allow public comment
on the following proposed changes to fixed-route bus service with an effective date of January 18, 2015:

US 1 Breeze (Limited Stop - Sample Road to Aventura) - This route currently provides weekday (Monday through Friday)

http://cragenda.broward.org/print_ag memo.cfm?seq=17574&rev_num=0&mode=Extern... 10/27/2017



Print Agenda Item Page 2 of 2

limited stop service along the US 1/Federal Highway corridor from Sample Road (north) to the Downtown Broward
Terminal (BT} on Broward Boulevard in Fort Lauderdale to the Aventura Mall in Miami-Dade County (south) during peak
travel hours only. Limited stop service provided by the US 1 Breeze will be discontinued north of Broward
Boulevard between the BT and Mizner Park. However, south of Broward Boulevard, the US 1 Breeze will be improved
and operate weekdays (Monday through Friday) all day long at 20-minute intervals in order to address overcrowding
issues along the corridor.

Route 10 (Broward Teminal to Boca Raton)- This route provides service along the US 1/Federal Highway corridor
between the BT in Fort Lauderdale (south) and Mizner Park in Palm Beach County (north) weekdays. In order to alleviate
the concerns of passengers affected by the discontinuation of the US 1 Breeze north of the BT to Sample Road, service
will be improved by increasing the weekday (Monday through Friday) frequency intervals from 30 minutes to 20 minutes
during peak travel hours.

Route 1 (Broward Boulevard South to Aventura) - This route provides service on the US 1/Federal Highway corridor
between the Downtown Broward Terminal and Aventura Mall in Miami-Dade County. In order to address overcrowding
and on-time performance issues, frequency of service will improve on Saturdays from 22 minutes to 15 minutes and on
Sundays from 22 minutes to 20 minutes.

Route 2 - University Drive - This route provides service along University Drive from Westview Drive (north) to NW 207
Street in Miami-Dade County. In order to address overcrowding and on-time performance issues, weekday mid-day
service frequency will improve from 30 minutes to 20 minutes.

Route 36 - Sunrise Boulevard - This route provides service along the Sunrise Boulevard corridor from the Sawgrass Mills
Mall (west) to the Galt Ocean Mile (east). In order to address overcrowding and on-time performance issues, weekday
peak service frequency will improve from 20 minutes to 15 minutes and Saturday service frequency will improve from 30
minutes to 20 minutes.

Route 34 - Sample Road - This route provides service along the Sample Road corridor from Coral Ridge Drive (west) to
US 1/Federal Highway {east). In order to address overcrowding and on-time performance issues, weekday peak service
frequency will improve from 20 minutes to 15 minutes and weekday mid-day service frequency will improve from 30
minutes to 20 minutes.

The public was notified in advance of the time and date of the public hearing and the proposed changes to the bus
service. Information was published in the newspaper, posted on Broward County Transit's website and Facebook page,
e-blasts and e-newsletters, distributed on all BCT buses, posted at major transit facilities, county libraries and bus pass
sales vendor locations, shared with all city Public Information Officers (PIOs) along the affected routes for dissemination
to their respective communities, provided on the BCT customer service “on-hold” voice messaging system, advertised in
targeted radio, newspaper and online media, and discussed at community meetings.

Fiscal Impact
Attachments

Exhibit 1 - Route Maps

C ]
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BRIGWARD
COUNTY

F LORIDA

Broward County Commission Regular Meeting 43.
Meeting Date: 09/23/2014

Director's Name: Chris Walton
Department: Transportation Division: Transit

[ =

Information
Requested Action

A. MOTION TO APPROVE Broward County Transit Title VI Fare Equity Analysis for proposed two-year phased in
increase to fixed-route bus service fares beginning on October 1, 2014,

(A member of the public pulled this item.)
ACTION: (T-10:47 AM) Approved. (Refer to minute for full discussion.)
VOTE: 7-1. Commissioner LaMarca voted no. Commissioner Jacobs was not present.

B. MOTION TO APPROVE Broward County Transit Title VI Service Equity Analysis for proposed major service changes
to several Broward County Transit (BCT) fixed-route bus routes including: BCT 95 Express Miramar (Route 106) and 95
Express- Pembroke Pines (Route 108) that went into effect March 2, 2014, and will now become permanent under
Federal Transit Administration (FTA rules); BCT 595 Express - Sunrise to Fort Lauderdale (Route 112) scheduled for
October 12, 2014; and US 1 Breeze (Route 101), and Routes 36 and 34 scheduled for January 18, 2015.

(A member of the public pulled this item.)
ACTION: (T-10:47 AM) Approved. (Refer to minute for full discussion.)

VOTE: 7-1. Commissioner LaMarca voted no. Commissioner Jacobs was not present.

Why Action is Necessary

Federal Transit Administration (FTA) regulations, Title VI Circular 4702.1B, "Title VI Requirements and Guidelines for
Federal Transit Administration Recipients," dated October 1, 2012, requires the approval by the Board of County
Commissioners (Board), as the governing entity for the Broward County transit system, of a service or fare equity change
analysis prior to implementing those changes.

What Action Accomplishes

Approves BCT's Title VI service equity analysis, prepared in accordance with FTA regulations, for proposed major
changes to BCT's fixed-route bus service.

Is this Action Goal Related

Previous Action Taken
None

Summary Explanation/ Background -

THE TRANSPORTATION DEPARTMENT AND THE TRANSIT DIVISION RECOMMEND APPROVAL.

This item supports the Board's Vision for an "Efficient and Accessible Regional Intermodal Transportation Network" and
its Goal No. 2, "enhance our efficient, safe, clean, attractive, and interconnected multi-modal transportation systems" by
improving and enhancing the transit system.

Title VI of the Civil Rights Act of 1964, as amended, is a federal statute which provides that no person shall, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be subjected to

http://cragenda.broward.org/print_ag_memo.cfm?seq=17612&rev_num=0&mode=Extern... 10/27/2017
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discrimination under any program or activity receiving federal financial assistance. As a recipient of Federal FTA grant
funding, the Transit Division (BCT) is required to follow the Tille VI Circular 4702.4B, "Title VI Requirements and
Guidelines for Federal Transit Administration Recipients,” dated October 1, 2012, and prepare a service equity analysis
when planning a major service or fare change. This report must be approved by the Transit agency's governing Board.

BCT Major Service changes are defined as changes that exceed any of the following thresholds:

Type Service Change Maijor Service Change Threshold
Service Miles More than 25% of route miles or weekly revenue miles

[Express Service Miles [More than 50% of route miles or weekly revenue miles
(Headways/Frequency More than 15 minutes

[Route Establishment or discontinuation of a route

|Fares Any change in fares

Exhibit 1 is the Fare Equity Analysis for the changes to the fixed-route bus fares with an effective date of October 1,
2014,

Exhibit 2 is the Service Equity Analysis for the proposed major service changes to BCT fixed-route bus routes including:
95 Express Miramar (Route 106), and 95 Express Pembroke Pines (Route 108) that weni into effect March 2, 2014 that
will now become permanent under FTA rules. 595 Express Fort Lauderdale (Route 112) scheduled for October 12, 2014,
US 1 Breeze {Route 101}, Route 36, Route 34 scheduled for January 18, 2015,

Using methodologies consistent with FTA Circular 4702.1B, *Title VI Requirements and Guidelines for Federal Transit
Administration Recipients,” the results of Title VI Fare and Service Equity Analyses indicate that no disparate impacts or
disproportionate burdens on minority or low-income passengers will result from the propesals.

in compliance with federal and counly regulations, policies and procedures, Public hearings are scheduled today
September 23, 2014, at 2:00 p.m. to aliow the public to comment on the proposed changes 1o fixed-route bus fares
(Chapter 41 of the Broward County Administrative Code) and the proposed October 12, 2014, and January 18, 2015
changes to above BCT fixed-route bus routes.

Exhibit 1 and 2 were posted online for public review and comment on Friday, September 12, 2014.

C -

Fiscal Impact

Fiscal Impact/Cost Summary:
None for this action.

[ =t

Attachments

Exhibit 1 - Title V| Fare Equity Analysis

Exhibit 2 - Title Vi Service Equity Analysis

http:fferagenda.broward.org/print_ag memo.cfim?seq=17612&rev_num=0&mode=Extern... 10/27/2017
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INTRODUCTION

Under Title VI of the Civil Rights Act of 1964, as amended, as recipients of federal financial assistance, the Broward County
Board of County Commissioners, without regard to race, color, or national origin, operate and plan for transit services so
that: transit benefits and services are available and provided equitably; transit services are adequate to provide access and
mobility for all; opportunities to participate in the transit planning and decision-making process are open and accessible;
and that remedial and corrective actions are taken to prevent discriminatory treatment of any beneficiary.

This Title VI Fare Equity Analysis was conducted by the Broward County Transportation Department, Transit Division for a
fare change proposed to go into effect October 1, 2014. The report was prepared in accordance with the requirements
specified in the Federal Transit Administration (FTA), Circular 4702.1B, “Title VI Requirements and Guidelines for Federal
Transit Administration Recipients,” dated October 1, 2012.

ABOUT BROWARD COUNTY TRANSIT

Broward County Transit (BCT) is composed of more than 950 individuals working together to deliver public transportation
services within a 410 square mile service area in Broward County that serves approximately 1.8 million local residents.
BCT operates four distinct transportation services. These modes include BCT fixed route, fixed route community bus, fixed
route commuter express, and paratransit services. Fixed route service connects with local transit systems in neighboring
counties in addition to the tri-county commuter rail system (TriRail). BCT operates out of two facilities: Pompano Beach,
Florida, and Dania Beach, Florida. As of August 2014, BCT operates 34 fixed routes, 3 limited-stop (Breeze) routes, 7
express routes, and 50 community bus routes with a fleet of approximately 395 vehicles. This network of services
currently provides more than 41.5 million passenger trips annually. Due to Broward County’s location in the center of the
Miami Urbanized Area (UZA) these routes are critical for providing connectivity throughout the metropolitan area,
including Miami-Dade and Palm Beach counties.

BCT operates approximately 16.3 million fixed route revenue miles per year at 37.6 passengers per hour and $2.71 cost
per unlinked trip!. When compared to its peers, BCT consistently leads in this performance measure. BCT is responsible
for transit system development, planning, and operations to promote a convenient user-friendly transit system, allowing
for expanded transportation alternatives for Broward County residents and visitors.

! National Transit Database (NTD) Report Year 2013 Statistics



DEFINITIONS

BCT Systemwide Average: Average for all BCT operated fixed routes determined by on-board passenger survey data.

Disparate Impact: Refers to a facially neutral policy or practice that disproportionately affects members of a group
identified by race, color, or national origin, where the recipient’s policy or practice lack a substantial legitimate
justification and where there exists one or more alternatives that would serve the same legitimate objectives but with less
disproportionate effect on the basis of race, color, or national origin.

Disparate Impact Threshold: The standard used to determine if a proposal creates disparate impacts. BCT defines this
threshold in its Disparate Impact Policy as 15 percent deviation from the BCT system average.

Disproportionate Burden: Refers to a neutral policy or practice that disproportionately affects lowincome populations
more than non-low-income populations. A finding of disproportionate burden requires the recipient to evaluate
alternatives and mitigate burdens where possible.

Disproportionate Burden Threshold: The standard used to determine if a proposal creates disproportionate burdens. BCT
defines this threshold in its Disproportionate Burden Policy as 15 percent deviation from the BCT system average.

Express Service: A bus route that operates a portion of the route without stops or with a limited number of stops and is
usually characterized by operating at least five miles of closed door service to a regional destination.

Fixed Route (Local): Service provided on a repetitive, fixed_schedule basis along a specific route with vehicles stopping to
pick up and deliver passengers to specific locations; each fixed.route trip serves the same origins and destinations, unlike
demand responsive and taxicabs.

Limited Stop (Breeze) Service: A service midway between local and express services that usually supplements local service
by providing similar alignment with less stops and faster operational speeds.

Low-Income: A person that has indicated a household income at or below US Department of Health and Human Services
poverty guidelines or a passenger that has indicated a household income below $25,000 on a BCT on-board passenger
survey.

Minority: A person or passenger who identifies as American Indian or Alaska Native, Asian, Black or African American,
Hispanic or Latino (of any race), Native Hawaiian or Other Pacific Islander, or identifies as more than one race (multiracial)
or some other race.

Service Area: A defined geographic area from which the transit operator provides service that is calculated using a one-
quarter mile (3 mile for Express Service Park and Ride Lots) buffer on each side of a transit route.

Title VI Category: Used in Title VI Equity Analysis to define a group of passengers as minority or nonminority and low-
income or non-low-income.



FARE EQUITY ANALYSIS

In compliance with FTA requirement under Title VI, a fare equity analysis is required to evaluate potential disparate
impacts or disproportionate burdens on Title VI protected populations before implementation of a major service change.
If impacts are identified, a plan to mitigate these impacts or analysis of less impactful alternative must be identified prior
to implementation?. This section will address major service change threshold, public participation, proposed fare changes,
methodology, and analysis used to determine impacts of the fare change proposal.

MAJOR SERVICE / FARE CHANGE

In accordance with Title VI, BCT conducts service and/or fare equity analyses when a major service change is proposed.
BCT used the following threshold (outlined) to determine whether or not a service change constitutes a major service
change. This policy is outlined in the table below:

Service Change Major Service Change Threshold

Service Miles More than 25% route or weekly revenue miles

Express Service Miles | More than 50% route or weekly revenue miles

Headways/Frequency | More than 15 minutes

Route Establishment or discontinuation of a route

Fares Any change in fares

PUBLIC PARTICIPATION

BCT has developed an outreach plan to inform the public of this fare proposal prior to the public hearing before the
Broward County Board of County Commissioners. The plan includes Educational Outreach, Community Meetings, Social
Media, Print Media, and Radio Media®. Five community outreach meetings are scheduled. The meetings were scheduled in
locations to attract a diverse crowd including areas identified in BCT’s Title VI Program as predominately minority, low-
income, or have high proportions of residents with limited English proficiency. All locations are directly accessible to BCT
transit routes and some locations were selected due to the density of nearby transit routes and transfer activity.

. L. Low- Limited English Near Major
Location Date Minority ..
Income Proficient Transfer Center
Emma Lou Olsen Civic Center,
8 ! 9/10/2014 X French Creole
Pompano Beach
Hallandale Beach Library, .
9/13/2014 X X Spanish
Hallandale Beach 713/ pani
B d Main Lib , Fort
roward Main Library, Fo 9/15/2014 X
Lauderdale
Lauderhill Mall, Lauderhill 9/17/2014 X X French Creole X
| ial Point Lib , Fort
mperial Point Library, For 9/18/2014
Lauderdale

Summary of Community Outreach Meeting Locations

2 According to FTA C4702.1B, A transit provider may enact a service or fare change that is found to cause a disparate impact if the
transit provider has a substantial legitimate justification for the proposed change and the transit provider can show that there are no
alternatives that would have a less disparate impact on minority riders but would still accomplish the transit provider’s legitimate

program goals. 3 Appendix D: Public Outreach Plan for Service Change and Fare Increases



The public hearing on the service proposal is scheduled before the Broward County Board of County Commissioners on
September 23, 2014, at the Broward County Governmental Center in downtown Fort Lauderdale. This location is easily
accessible to transit due to its proximity to the BCT Central Terminal. Public outreach notices will be posted at major
transfer locations, on-board buses, and online®. BCT has documented all public comments received in relation to this fare
change proposal.

LEP CONSIDERATIONS

On December 1, 2011, BCT adopted its Limited English Proficiency (LEP) Plan. The plan identified reasonable steps to
provide language assistance for LEP persons seeking meaningful access to BCT service as required by Executive Order
13166. BCT has included efforts in the public outreach plan for this proposal that are designed to inform LEP Spanish,
French Creole, and Portuguese speaking passengers. In accordance with the LEP plan, if fare changes are approved BCT
will provide detailed information about the change in formats accessible to our LEP passengers*.

3 Appendix E: Public Meeting / Outreach Notices

4 Appendix C: Map of BCT Limited English Proficient Population by Language Spoken at Home



FARE CHANGE PROPOSAL

Service improvements enacted in FY14 were extremely successful resulting in increases to ridership and on-time
performance. BCT plans to continue making service enhancements that benefit our riders while maintaining farebox
recovery. Peer comparison studies to monitor performance and operations are conducted by BCT at regular intervals. The
results of the most recent analysis showed that BCT’s fare structure is not competitive with the rest of the transit agencies
within the Miami UZA. The fare proposal outlined below is designed to allow BCT to enhance transit services while
maintaining consistent farebox recovery percentage and following regional fare trends. Research and guidance from FTA
have shown that smaller, phased increases in fares are preferred to larger one-time fare increases. BCT is recommending
a phased approach to this fare change. Data from on-board surveys indicates that over 50 percent of passengers use cash
on-board to pay for one-way fares or day passes. The first step of the fare change is proposed to increase Premium
Express and off-board payment pass fares. The second step will increase on-board payment fares, including the base fare,
and selected off-board payment pass fares.

Broward County Transit FY15/FY16 Fare Increase Proposals
Proposed Transit Current Regional
Fare Increases Fares
Current Step 1 Step 2 Miami Dade
. PalmTran .
Transit Fare Types Fares 10/1/2014 10/1/2015 Transit
Regular Base one-way "Cash Fare" $1.75 $1.75 $2.00 $2.00 $2.25
Cash Fare-Reduced-Senior & Disabled $0.85 $0.85 $1.00 $1.00 $1.10
Cash Fare-Reduced Youth/Student K-12 $0.85 $0.85 $1.00 $1.00 $1.10
Child under designated height/age Free Free Free Free Free
Transit Fare Tickets (Book of 25) $40.00 $40.00 $50.00 N/A N/A
(one bus ride sold to social service agencies)
Premium Express Base one-way $2.35 $2.65 $2.65 N/A $2.65
Disabled/Medicare $1.15 $1.30 $1.30 N/A $1.30
Premium Express-Reduced Youth $1.15 $1.30 $1.30 $1.30
All Day Pass $4.00 $4.00 $5.00 $5.00 $5.65
All Day Pass-Reduced Senior & Disabled $3.00 $3.00 $4.00 $3.50 $2.80
All Day Pass-Reduced Youth $3.00 $3.00 $4.00 $3.50 $2.80
7-Day Bus Pass $16.00 $18.00 $20.00 N/A $29.65
10-Ride Bus Pass $16.00 $18.00 $20.00 N/A N/A
Premium Express 10-Ride pass $23.50 $26.50 $26.50 N/A N/A
31-Day Adult Pass $58.00 $65.00 $70.00 $70.00 $112.50
31-Day Reduced Pass-Senior & Disabled $29.00 $35.00 $40.00 $55.00 $56.25
31-Day Reduced Youth Pass $29.00 $35.00 $40.00 $55.00 $56.25
31-Day Reduced College Pass $40.00 $50.00 $50.00 N/A $56.25
Premium 31-day $85.00 $95.00 $95.00 N/A $112.50
31-Day County Employees $29.00 $35.00 $40.00 N/A N/A
Paratransit -per trip $3.50 $3.50 $3.50 $3.50 $3.50
Note: Bolded fares denote fiscal year that fare will increase.




METHODOLOGY

BCT uses a methodology for fare equity analysis that is consistent with guidance found in FTA Circular 4702.1B. On-board
survey data collected during the TDP major update in the 15 quarter of 2013 is the primary data source for all equity
analyses®. The following steps are used in completing the Title VI Fare Equity Analysis®:

VI-

The percentage breakdown of fare type use by Title VI Category is calculated’. As an initial step, this
information is important to ascertain the distribution of each fare use among Title VI protected populations.

The monetized impact of each fare change by Title VI Category is assessed using a calculation that includes:

a. Absolute change by fare type
b. Percentage use by Title VI Category
c. Total number passengers per Title VI Category

The sum of the monetized fare change impacts for each Title VI Category divided by the total number of
passengers for each specific Title VI Category. This metric used to compare cumulative impact across Title VI
Categories.

The percentage share of Title VI impact is calculated between Title VI Category pairs to evaluate the relative
fare impact within Title VI Categories.

The percentage deviation between the cumulative impact by Title VI Category and the BCT systemwide impact
is used to determine if disparate impacts or disproportionate burdens result from the fare change proposal.

If disparate impacts or disproportionate burdens are found then alternatives will be analyzed to see if
legitimate program goals can be met with a less impactful proposal.

5 Appendix A: BCT Demographic Profile

6 Appendix F: Title VI Equity Analysis Formula Guide

7 Appendix G: Graph of Fare Use by Title VI Category



RESULTS

The fare equity analysis found that 1-step and 2-step of the fare change proposal do not cause disparate impacts or
disproportionate burdens on Title VI protected populations®. No additional analysis or alternatives are necessary to
implement this fare change proposal.

Disparate Impact Disproportionate Burden

Minority Non-Minority Low-Income Non-Low-Income

>15% <-15% >15% <-15%

Disparate Impact and Disproportionate Burden Thresholds

Fare Change Proposal  Minority  Non-Minority Low-Income Non-Low-Income

1-Step Fare Increase

2- Step Fare Increase

Percent Burden/Impact of Title VI Category from BCT Systemwide Impact

8 Appendix H: Completed Fare Equity Analysis Tables
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APPENDIX A: DEMOGRAPHIC
PROFILE

There has been a significant change in the racial and ethnic makeup in Broward County between the 2000 and the 2010
US Census. As indicated by the 2010 US Census, Broward has become a “minority-majority” county. For the first time, the
Non-Hispanic White population accounted for less than 50 percent of the total population. While the Non-Hispanic
Black/African-American population still remains the largest minority group, it is now closely followed by the Hispanic
population. The trend in Broward County reflects the national trend of an increasing minority cohort.

BCT uses a one-quarter mile buffer around local and limited stop routes to establish a service area. The 2014 BCT service
area population is 1,839,376. The percentage of minorities in the service area is 57.9 percent and low-income population
comprises 13.8 percent.

In 2013, BCT conducted a major update of the 10-year Transit Development Plan (TDP). A significant portion of the TDP
was focused on generating an updated BCT rider demographic profile. A total of 8,913 passenger surveys were collected
on-board BCT routes during the first quarter of 2013. The system-wide results of the on-board survey are statistically
significant with greater than 95% confidence and margin of error of 3 percent. Additional information about the on-
board survey effort and findings can be found in the BCT Connected 2014-2023 Transit Development Plan®.

A demographic summary BCT fixed route services is provided below:

Age
Age
Over 84 percent of respondents are between the ages of 18-64. Eight m17 orunder
(8) percent were under the age of 17 and 8 percent are over the age of 5% 180 24
65. The percentage of 65+ transit passengers is well below the county 8% . 25t0 34
proportion in the same age range. 35 to 44
5% 45 to 54
55 to 59
17%
60 to 64

1% M 65 years or more

9 BCT Connected Transit Development Plan: http://www.broward.org/bct/pages/transitdevelopmentplan.aspx



http://www.broward.org/bct/pages/transitdevelopmentplan.aspx
http://www.broward.org/bct/pages/transitdevelopmentplan.aspx

Ethnic Origin

Minorities comprise 77 percent of transit passengers. Forty-six
(46) percent are Black/African American, 21 percent Hispanic,
10 percent Asian, American Indian, Multiracial or other. Non-
Hispanic White passengers comprise

23 percent of BCT ridership.

Income

A typical BCT passenger has a very low income with 57 percent
of riders reporting household incomes of less than $20,000 per
year; however, the percentage of passengers in upper incomes
have increased since 2008 due to the success of Premium
Express Services.

Trip Purpose

Most respondents, over 50 percent, use BCT primarily for work,
with personal business following with 14 percent and school
along with shopping each at 11 percent.

3%

21%

Race / Ethnicity

3%
2% 1%

4% m Black
White
Hispanic
I Asian
American Indian
Multiracial

23% Other

Annual Household Income

H Under $10k
$10k to $14k

1%

5% $15k to $19k
$20k to $24k

$25k to $29k

9%

8% $30k to $39k

: 40k to $49k
9% 16% s =
10% m $50k to $59k

W $60k or more

Trip Purpose

6% m Work
Shopping
L School
Medical
. Personal Business

Visiting/Recreation

11% Other




Frequency of Use

The average BCT rider is a frequent user of the system with around
72 percent of passengers using the system 4 or more days per

week. Nearly 90 percent of riders use BCT at least 2 days per week.

Number of Vehicles in Household

Most BCT passengers (44 percent) surveyed live in households
where there are no motor vehicles available. Thirty-three (33)
percent live in a household with only one vehicle. When
considered along with household income and frequency it is clear
that a large segment of BCT users require transit because they do
not have an alternative form of transportation.

Frequency of Use
2%
., 3% 3% [
3/:_\

B 4 or more days
2 or 3 days
1day
! Less than one day
Weekends only

First time riding

Motor Vehicles per Household

17% H None
One
Two
Three or more

32%




APPENDIX B: BCT TITLE VI CONTEXT MAP

[~ PALMBEACH COUNTY/ g
r L R : o '/’
— egend % ;

Terminal / Transit Center

Major Transfer Location
Admin / Maintenance
Park & Ride Lots

e @D

Bus Stop
o Bus Shelter
BREEZE
— EXPRESS
LOCAL
//// Predominately Low Income >13.8%
I Predominately Minority >57.9%

Conservation Area 7 &1

Atlantic Ocean

MIAMI-DADE COUNTY

Express to Miami

BRIAWARD
y 2

foul 072914

0051 2 3
mw— mm Miles




APPENDIX C: BCT LEP CONTEXT MAP
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APPENDIX D: PUBLIC OUTREACH
PLAN

The following public outreach activities were conducted for the dissemination of information and to provide for public
comments and participation in the decision-making process on the proposed service and fare increase changes, effective
October 1, 2014.

|. Educational Outreach

* Brochures and Rack Cards: Provided detailed information on proposed service and fare changes and the public
hearing date/location.

* Bus Terminal Signage: Placed at all bus terminals, customer service information windows at terminals.

* Direct Mail: Bus pass vendor notices to retailers, small businesses, libraries, social service organizations.

e Seat drops: Placed on proposed service change bus routes

e Customer Service Center: Recorded Message-on-Hold

* Posters: Displayed at all public meeting locations

Il. Community Meetings

Public information meetings were held in advance of the public hearing and prior to effective date of service and fare
changes at various locations and to demographically-diverse audiences.

The meetings provided information on the proposed service and fare changes and allowed for public comment through a
guestion-and-answer segment. Public comments were recorded of those participants who expressed an interest in
attending the public hearing but who would not be able to attend and wanted their comments submitted to the Board at
the public hearing. A designated e-mail and postal address was provided for public comment submission.

The public information meetings were scheduled in the evening and afternoon hours, depending upon location and
audience, and all locations located along a BCT bus route:

* Emma Lou Olson Civic Center, Pompano Beach
* Hallandale Beach Library, Hallandale Beach

* Main Library, Fort Lauderdale

e Lauderhill Mall, Lauderhill

* Imperial Point Library, Fort Lauderdale

l1l. Social Media

*  Website — notice posted with link to service/fare change information page
* Facebook -same as Website
* Transit Flash e-newsletter — sent to database of more than 8,700 passenger subscribers



V. Media and Advertisements

* Press Releases — announcing public hearing, community meeting locations and details on proposed service and
fare changes

*  Public Outreach Notices for Public Relations Partners — All city PIOs received various outreach materials for display
and or distribution in their cities to increase audience coverage

* Newspaper Advertisements: Westside Gazette (African-American/Black), en USA (Hispanic/ Spanish-language),
Caribbean Today (French Creole/Caribbean-American)

* Radio Advertisements: WKIS (Country), WQAM (Talk, Sports); WPOW (Urban, Young Adult)



APPENDIX E: PUBLIC MEETING
NOTICES

BRIGWARD.org

Our Best. Nothing Less.

Broward County News Release

A Service of the Board of County Commissioners, Broward County, Florida

Public Hearing to be Held September 23rd on Proposed Bus Service
Adjustments and Increases to Bus Fares and Passes

- Community Meetings Scheduled to Provide Details -

DATE: September10,2014

CONTACT: Daoris Williams, Broward County Transit Division
PHONE: 554-357-6786

EMAIL: dvwilliamsi@broward.org

BROWARD COUNTY, FL - The Broward County Commission will hold a public meeting at

2PM on Tuesday, September 23, 2014, at the Broward County Governmental Center, Room
422,115 South Andrews Avenue, Fort Lauderdale, to receive public comments on Broward
County Transit (BCT) proposed bus service adjustments and bus fares and pass increases.

If approved, the proposed increase to bus fares and passes would become effective over two,
fiscal year periods: October 1, 2014 and October 1, 2015. The proposed bus service
adjustments will become effective October 13, 2014 for the 595 Express Bus Service, and in
January 2015 for the US 1 Breeze Limited-Stop service.

Following is a description of the proposed fare and pass increases:

The regular, one-way cash fare will increase from $1.75 to $2 and the reduced, one-way cash
fare will increase from $.85 to $1 in October 2015. The regular, All-Day pass will increase from
$4 to $5 and the reduced, All-Day pass will increase from $3 to $4 in October 2015.

The 7-Day and 10-Ride passes will increase from $16 to $18 in October 2014 and to $20in
October 2015. The 31-Day Adult pass will increase from $58 to $65 in October 2014 and to
$70 in October 2015. The 31-Day Reduced pass will increase from $29 to $35 in October 2014
and to $40 in October 2015. The 31-Day Reduced College Student pass will increase from
$40 to $50 in October 2014,

The Premium Express one-way cash fare will increase from $2.35 to $2.65 in October 2014
and the Premium Express reduced one-way cash fare will increase from $1.15t0 $1.30. The
Premium Express 31-Day bus pass will increase from $85 to $35 in October 2014. The
Premium Express 10-Ride bus pass will increase from $23.50 to $26 50 in October 2014,
There are no proposed increases to the Premium Express cash and bus passes in October
2015.

All current bus passes will continue to work through their expiration date. BCT's transfer fee
structures to and from Miami-Dade, Palm Tran and Tri-Rail transit systems will remain the
same.

Below is a brief description of the proposed service adjustments, effective October 13, 2014:
595 Express Sunrise (BB&T Center) to downtown Miami/Brickell



* Service improved from 30 to every 15 minutes at select travel times due to ridership demand
* Route will deviate to downtown Miami/Brickell, morning buses will access the Brickell

Metrorail Station via Southwest 2nd Avenue.
* Service along South Miami Avenue will be provided during afternoon and evening hours only
» Sawgrass Mills Mall bus stop will be discontinued

595 Express —Sunrise (BB&T Center) to Fort Lauderdale

* Trips during morning peak travel hours reduced from 6 to 3 trips

* Trips during afternoon peak travel hours reduced from 7 to 3 trips

* Westbound reverse trips will be discontinued

* Fort Lauderdale Tri-Rail Station and Sawgrass Mills Mall bus stops will be discontinued

595 Express — Westgate Square to Miami Civic Center

* Service improved from 30 to every 15 minutes at select travel times due to ridership demand
* Griffin Road Tri-Rail Station bus stop will be discontinued

* New, Davie Park-and-Ride location added at State Road 84 and Davie Road Extension; 108
commuter parking spaces will be available

* Civic Center/Health District afternoon routing revised to same as the morning peak hour
routing

Below is a brief description of the proposed service adjustment, effective in January 2015:

US 1 “Breeze” Limited-Stop
* Service will be discontinued north of Broward Boulevard due to low ridership
* Service will be improved south of Broward Boulevard all-day from 30 to every 20 minutes

Community meetings will be held to allow bus passengers to review and comment on the
proposed service changes on Wednesday, September 10, 6PM, Emma Lou Olson Civic
Center, Pompano Beach; Saturday, September 13, 2PM, Imperial Point Branch Library, Fort
Lauderdale; Monday, September 15, 6:30PM, Hallandale Beach Branch Library, Hallandale;
Wednesday, September 17, 6PM, Main Library, Fort Lauderdale and Thursday, September 18,
6PM, Lauderhill Mall, Lauderhill.

Persons with disabilities who require special accommodations to participate in the public
hearing or community meetings should call 954-357-8355 or 954-357-8302 (TTY) at least 48
hours prior to the meetings.

For more information, including details on the proposed bus fare and service changes, call the
BCT Customer Service Center at 954-357-8400 or visit Broward.org/BCT.

Release Properties

Date: 9/10/2014 2:42 PM
Keywords: Community, Transportation, District 1, District 5, District 7
News Type: News Release



ATTENTION PASSENGERS

PUBLICHEARING ON PROPOSED COST INCREASES TO

FARES AND BUS PASSES AND SERVICE CHANGES ON
595 EXPRESS BUS AND US 1 “BREEZE”

Date: Tuesday, September 23, 2014
Time: 2 p.m.
Location: Broward County Governmental Center,
Commission Chambers, 4th floor
115 S. Andrews Avenue, Fort Lauderdale
The public is invited to comment on the proposed cost increases to bus

fares and passes, and proposed service changes to the US 1 “Breeze” and
595 Express Bus Setvice.

If approved by the Board of County Commissioners, bus fares and passes in-
creases will start on Wednesday, October 1, 2014, service changes to 595 Ex-
press Bus Service will start on Monday, October 13, 2014 and US 1 “Breeze”
changes will start in January 2015.

*Persons with disabilities who require special accommodations to participate
in the public hearing should call 954-357-8355 or 954-357-8302 (TTY) at least
48 hours prior to the public hearing meeting.

If you are unable to attend the public hearing, send your written comments to:

Broward County Transit, Customer Relations and Communications
1 North University Drive, Suite 2401B
Plantation, FL 33324

Or, send comments online at Broward.org/BCT and click on “Contact Us.”
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Broward County Commission Public Hearing,
September 23, on Proposed Service
Adjustments and Bus Fare and Pass
Increases

- Let's Talk Transit' Community Meetings Will
Provide Details -

If approved, the proposed increase to bus
fares and passes would become effective
over two, fiscal year periods: October 1,
2014 and October 1, 2015. The proposed
bus service adjustments will become
effective October 13, 2014 for the 595
Express Bus Service, and in January 2015 for
the US 1 Breeze Limited-Stop service.

http://www.broward.org/BCT/Pages/
PublicHearingFarelncreases.aspx
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Broward County Commission Board Will Hold a
Public Hearing, September 23, on Proposed Service
Adjustments and Bus Fare and Pass Increases

- Let's Talk Transit' Community Meetings
Will Provide Details-

If approved, the proposed increase to bus fares and passes would
become effective over two, fiscal vear periods: October 1, 2014 and
October 1, 2015. The proposed bus service adjustments will become
effective October 13, 2014 for the 595 Express Bus Service, and in
January 2015 for the US 1 Breeze Limited-Stop service.

Click here for more information

Facebook.com/BrowardCountyTransit



APPENDIX F: FARE EQUITY
ANALYSIS FORMULA GUIDE

The fare equity analysis uses formulas based on recommendations from the FTA. The formulas are essential to completing
a tabular dataset that is used to assess the impacts of a fare proposal on minority and low-income passengers. The
formulas below allow BCT to determine if disparate impacts or disproportionate burdens will result from a fare change
proposal.

w = (ay)p
_ Y w(title VI category)
a

Y. n(title VI category pairs)
p=
]

_nh—e€
X="c

If 0.15 < y < —0.15 then disparate impacts and/or disproportionate burdens exist Key

w = Monetized Fare Change Impact ($) a = Daily riders specific to each Title VI Category
v = Percentage Use of a Fare Type by Title VI Category ) = Absolute Change of a Fare
Type (S) n = Cumulative Fare Change Impact specific to each Title VI Category ($S) p =
Percent Share of Fare Change Burden/Impact by Title VI Category € = Systemwide
Monetized Fare Change Impact (S)

¥ = Percent Burden/Impact of Title VI Category from Systemwide Impact
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APPENDIX H: FARE EQUITY
ANALYSIS TABLES

TITLE VI FARE EQUITY ANALYSIS: STEP-1 FARE INCREASE

% of Total Fare Change Usage by Title VI Category
Fare Type Existing Proposed Absol Per g Minarity Non-Minority Low-Income [Non-low-Income| Systemwide
1 Cash Fare $1.75 $1.75 $0.00 0.0% 39.2% 35.3% 40.2% 35.2% 38.5%
2 Reduced Fare $0.85 $0.85 $0.00 0.0% 5.2% 10.0% 6.7% 5.4% 6.4%
3 7-Day Pass $16.00 518.00 52.00 12.5% 10.2% 8.7% 10.9% 8.6% 9.9%
4 10-Ride Pass $16.00 $18.00 $2.00 12.5% 0.9% 0.8% 0.8% 0.9% 0.9%
5 All Day Pass $4.00 $4.00 $0.00 0.0% 11.9% 12.0% 11.7% 11.5% 11.8%
6 All Day Pass Reduced $3.00 $3.00 $0.00 0.0% 1.2% 1.1% 1.4% 0.7% 1.2%
7 31-Day Adult $58.00 $65.00 $7.00 12.1% 10.9% 11.5% 11.7% 9.7% 11.0%
8 31-Day Reduced $29.00 $35.00 $6.00 20.7% 6.0% 10.8% 8.2% 4.6% 7.1%
9 31-Day Student 540.00 550.00 $10.00 25.0% 7.0% 2.3% 6.5% 4.0% 5.8%
10 Other N/A N/A N/A N/A 1.0% 1.1% 0.9% 1.2% 1.0%
11 Express Cash Fare $2.35 $2.65 50.30 12.8% 2.6% 1.4% 0.7% 5.8% 2.3%
12 Reduced Express Cash $1.15 $1.30 $0.15 13.0% 0.1% 0.6% 0.1% 0.6% 0.3%
14 31-Day Express Adult $85.00 $95.00 $10.00 11.8% 1.9% 2.6% 0.1% 6.3% 2.0%
15 10-Ride Express Pass $23.50 $26.50 $3.00 12.8% 1.8% 1.8% 0.1% 5.4% 1.8%
Total 100.0% 100.0% 100.0% 100.0% 100.0%
% of Total Fare Change Monetized Fare Change Impact
Fare Type Existing Proposed Absol F g Minority Non-Minority Low-Inco Non-Low-Income| Systemwide
1 Cash Fare $1.75 S1.75 $0.00 0.0% $0.00 $0.00 $0.00 $0.00 $0.00
2 Reduced Fare $0.85 $0.85 $0.00 0.0% $0.00 $0.00 $0.00 $0.00 $0.00
3 7-Day Pass $16.00 $18.00 $2.00 12.5% $19,653.33 $5,048.93 $17,699.09 $7,617.96 $24,862.65
4 10-Ride Pass 516.00 $18.00 $2.00 12.5% $1,678.18 $439.04 $1,318.92 $757.59 $2,203.02
5 All Day Pass $4.00 54.00 50.00 0.0% 50.00 $0.00 $0.00 $0.00 50.00
6 All Day Pass Reduced $3.00 $3.00 $0.00 0.0% $0.00 $0.00 $0.00 $0.00 $0.00
7 31-Day Adult $58.00 $65.00 $7.00 12.1% $73,485.57 $23,433.60 $66,116.33 $30,050.95 $96,320.90
8 31-Day Reduced $29.00 $35.00 $6.00 20.7% $34,682.35 $18,768.83 $39,822.96 $12,247.66 $53,082.28
9 31-Day Student $40.00 $50.00 $10.00 25.0% $66,940.67 $6,585.55 $52,331.46 $17,887.47 $72,909.45
10 Other N/A N/A N/A N/A N/A N/A N/A N/A N/A
11 Express Cash Fare $2.35 $2.65 $0.30 12.8% $755.18 $126.22 $165.93 §776.53 $849.74
12 Reduced Express Cash $1.15 $1.30 $0.15 13.0% $19.58 $24.70 $12.76 $37.88 $47.21
14 31-Day Express Adult $85.00 $95.00 $10.00 11.8% $18,459.96 $7,683.15 $1,063.65 $27,778.19 $25,527.05
15 10-Ride Express Pass $23.50 $26.50 $3.00 12.8% $5,258.29 $1,536.63 $127.64 $7,197.08 $6,661.51
RESULTS OF FARE EQUITY ANALYSIS
Cumulative Fare Change Impact ($) $2.30 $2.19 $2.21 $2.36 $2.26
Percent Share of Fare Change Burden/Impact by Title VI Category 51.2% 48.8% 48.4% 51.6% -
Percent Burden/Impact of Title VI Category from Systemwide Impact* 1.8% -2.9% -2.1% 4.4% -
Disparate Impact or Disporportionate Burden Threshold Exceeded? NO NO NO NO -
Ri lership Information by Title VI 3ory
‘ate
Overall Weekday Riders Minority Non-Minority Low-Income Non-Low-Income
125,135 96,104 76.8% 29,031 23.2% 80,837 64.6% 44,298 35.4%

* Indicates that this metric is used to determine Title VI dispatate impact and disproportionate burdens



TITLE VI FARE EQUITY ANALYSIS TABLES: STEP-2 FARE INCREASE

% of Total Fare Change Usage by Title VI Category
Fare Type Existing Proposed Absolute Percentage Minority Non-Minority Low-Income _[Non-Low-Income| Systemwide
1Cash Fare 51.75 $2.00 50.25 14.3% 39.2% 35.3% 40.2% 35.2% 38.5%
2 Reduced Fare $0.85 $1.00 $0.15 17.6% 5.2% 10.0% 6.7% 5.4% 6.4%
3 7-Day Pass $16.00 $20.00 54.00 25.0% 10.2% 8.7% 10.9% 8.6% 9.9%
4 10-Ride Pass $16.00 $20.00 54.00 25.0% 0.9% 0.8% 0.8% 0.9% 0.9%
5 All Day Pass $4.00 $5.00 $1.00 25.0% 11.9% 12.0% 11.7% 11.5% 11.8%
6 All Day Pass Reduced $3.00 $4.00 $1.00 33.3% 1.2% 1.1% 1.4% 0.7% 1.2%
7 31-Day Adult $58.00 $70.00 $12.00 20.7% 10.9% 11.5% 11.7% 9.7% 11.0%
8 31-Day Reduced $29.00 $40.00 $11.00 37.9% 6.0% 10.8% 8.2% 4.6% 7.1%
9 31-Day Student $40.00 $50.00 $10.00 25.0% 7.0% 2.3% 6.5% 4.0% 5.8%
10 Other N/A N/A N/A N/A 1.0% 11% 0.9% 1.2% 1.0%
11 Express Cash Fare $2.35 52.65 $0.30 12.8% 2.6% 14% 0.7% 5.8% 2.3%
12 Reduced Express Cash $1.15 $1.30 50.15 13.0% 0.1% 0.6% 0.1% 0.6% 0.3%
14 31-Day Express Adult $85.00 $95.00 $10.00 11.8% 1.9% 2.6% 0.1% 6.3% 2.0%
15 10-Ride Express Pass $23.50 $26.50 53.00 12.8% 1.8% 1.8% 0.1% 5.4% 1.8%
Total 100.0% 100.0% 100.0% 100.0% 100.0%
% of Total Fare Change Monetized Fare Change Impact
Fare Type Existing Proposed Absolute Percentage Minority Non-Minority Low-Income _ [Non-Low-Income| Sytemwide
1Cash Fare $1.75 $2.00 50.25 14.3% $9,421.11 $2,561.05 $8,126.27 $3,903.68 $12,046.67
2 Reduced Fare $0.85 $1.00 $0.15 17.6% $746.79 $433.55 $813.69 $356.70 $1,209.04
3 7-Day Pass $16.00 $20.00 $4.00 25.0% $39,306.67 $10,097.85 $35,398.19 $15,235.91 $49,725.30
4 10-Ride Pass $16.00 $20.00 $4.00 25.0% $3,356.36 $878.07 $2,637.85 $1,515.17 $4,406.04
5 All Day Pass $4.00 $5.00 $1.00 25.0% $11,411.61 $3,494.00 $9,466.46 $5,113.71 $14,774.22
6 All Day Pass Reduced $3.00 $4.00 $1.00 33.3% $1,193.37 $329.28 $1,127.47 $315.66 $1,556.10
7 31-Day Adult $58.00 $70.00 $12.00 20.7% $125,975.25 $40,171.88 $113,342.28 $51,515.91 $165,121.55
8 31-Day Reduced $29.00 $40.00 $11.00 37.9% $63,584.31 $34,409.52 $73,008.76 $22,454.03 $97,317.51
S 31-Day Student $40.00 $50.00 $10.00 25.0% $66,940.67 $6,585.55 $52,331.46 $17,887.47 $72,909.45
10 Other N/A N/A N/A N/A N/A N/A N/A N/A N/A
11 Express Cash Fare $2.35 $2.65 $0.30 12.8% $755.18 $126.22 $165.93 $776.53 $849.74
12 Reduced Express Cash 5115 $1.30 50.15 13.0% $19.58 $24.70 $12.76 $37.88 $47.21
14 31-Day Express Adult $85.00 $95.00 $10.00 11.8% $18,459.96 $7,683.15 $1,063.65 $27,778.19 $25,527.05
15 10-Ride Express Pass $23.50 $26.50 $3.00 12.8% $5,258.29 $1,536.63 $127.64 $7,197.08 $6,661.51
RESULTS OF FARE EQUITY ANALYSIS
Cumulative Fare Change Impact ($) $3.60 $3.73 $3.68 $3.48 $3.61
Percent Share of Fare Change Burden/Impact by Title VI Category 49.1% 50.9% 51.4% 48.6% -
Percent Burden/Impact of Title VI Category from Systemwide Impact* -0.2% 3.3% 1.9% -3.7% -
Disparate Impact or Disporportionate Burden Threshold Exceeded? NO NO NO NO -
Ri lership Information by Title VI Cate jory
Overall Weekday Riders Minority Non-Minority Low-Income Non-Low-Income
125,135 96,104 76.8% 29,031 23.2% 80,837 64.6% 44,298 35.4%

* Indicates that this metric is used to determine Title VI dispatate impact and disproportionate burdens




PROTECTIONS OF TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 AS AMENDED

Any person or group(s) who believes that they have been subjected to discrimination because of race, color, or national
origin, under any transit program or activity by Broward County Transit (BCT), may call (954)357-8481 to file a Title VI

discrimination complaint or write to Broward County Transportation
Department, Compliance Manager, One N. University Dr, Ste 3100A, Plantation, Florida 33324
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INTRODUCTION

Under Title VI of the Civil Rights Act of 1964, as amended, as recipients of federal financial assistance, the Broward County
Board of County Commissioners, without regard to race, color, or national origin, operate and plan for transit services so
that: transit benefits and services are available and provided equitably; transit services are adequate to provide access and
mobility for all; opportunities to participate in the transit planning and decision-making process are open and accessible;
and that remedial and corrective actions are taken to prevent discriminatory treatment of any beneficiary.

This Title VI Service Equity Analysis was conducted by the Broward County Transportation Department, Transit Division for
changes to several BCT fixed-route bus routes including 95 Express Miramar (Route 106), and 95 Express Pembroke Pines
(Route 108) that went into effect March 2, 2014 and will now become permanent under FTA rules, 595 Express Fort
Lauderdale (Route 112) scheduled for October 12, 2014, US 1 Breeze (Route 101), Route 36, and Route 34 scheduled for
January 18, 2015. This report was prepared in accordance with the requirements specified in the Federal Transit
Administration (FTA), Circular 4702.1B, “Title VI Requirements and Guidelines for Federal Transit Administration
Recipients,” dated October 1, 2012.

ABOUT BROWARD COUNTY TRANSIT

Broward County Transit (BCT) is composed of more than 950 individuals working together to deliver public transportation
services within a 410-square mile service area in Broward County that serves approximately 1.8 million local residents.

BCT operates four distinct transportation services. These modes include BCT fixed route, fixed route community bus, fixed
route commuter express, and paratransit services. Fixed route service connects with local transit systems in neighboring
counties in addition to the tri-county commuter rail system (TriRail). BCT operates out of two facilities: Pompano Beach,
Florida, and Dania Beach, Florida. As of August 2014, BCT operates 34 fixed routes, 3 limited-stop (Breeze) routes, 7
express routes, and 50 community bus routes with a fleet of approximately 395 vehicles. This network of services
currently provides more than 41.5 million passenger trips annually. Due to Broward County’s location in the center of the
Miami Urbanized Area (UZA) these routes are critical for providing connectivity throughout the metropolitan area,
including Miami-Dade and Palm Beach counties.

BCT operates approximately 16.3 million fixed route revenue miles per year at 37.6 passengers per hour and $2.71 cost
per unlinked trip®. When compared to its peers, BCT consistently leads in this performance measure. BCT is responsible
for transit system development, planning, and operations to promote a convenient user-friendly transit system, allowing
for expanded transportation alternatives for Broward County residents and visitors.

10 National Transit Database (NTD) Report Year 2013 Statistics



DEFINITIONS

BCT Systemwide Average: Average for all BCT operated fixed routes determined by on-board passenger survey data.

Disparate Impact: Refers to a facially neutral policy or practice that disproportionately affects members of a group
identified by race, color, or national origin, where the recipient’s policy or practice lack a substantial legitimate
justification and where there exist one or more alternatives that would serve the same legitimate objectives but with less
disproportionate effect on the basis of race, color, or national origin.

Disparate Impact Threshold: The standard used to determine if a proposal creates disparate impacts. BCT defines this
threshold in its Disparate Impact Policy as 15 percent deviation from the BCT system average.

Disproportionate Burden: Refers to a neutral policy or practice that disproportionately affects low income populations
more than non-low-income populations. A finding of disproportionate burden requires the recipient to evaluate
alternatives and mitigate burdens where possible.

Disproportionate Burden Threshold: The standard used to determine if a proposal creates disproportionate burdens. BCT
defines this threshold in its Disproportionate Burden Policy as 15 percent deviation from the BCT system average.

Express Service: A bus route that operates a portion of the route without stops or with a limited number of stops and is
usually characterized by operating at least five miles of closed door service to a regional destination.

Fixed Route (Local): Service provided on a repetitive, fixed_schedule basis along a specific route with vehicles stopping to
pick up and deliver passengers to specific locations; each fixed.route trip serves the same origins and destinations, unlike
demand responsive and taxicabs.

Limited Stop (Breeze) Service: A service midway between local and express services that usually supplements local service
by providing similar alignment with less stops and faster operational speeds.

Low-Income: A person that has indicated a household income at or below US Department of Health and Human Services
poverty guidelines or a passenger that has indicated a household income below $25,000 on a BCT on-board passenger
survey.

Minority: A person or passenger who identifies as American Indian or Alaska Native, Asian, Black or African American,
Hispanic or Latino (of any race), Native Hawaiian or Other Pacific Islander, or identifies as more than one race (multiracial)
or some other race.

Service Area: A defined geographic area from which the transit operator provides service that is calculated using a one-
quarter mile (3 mile for Express Service Park and Ride Lots) buffer on each side of a transit route.



SERVICE EQUITY ANALYSIS

In compliance with Title VI, a service equity analysis is required to evaluate potential disparate impacts or
disproportionate burdens on Title VI protected populations before implementation of a major service change. If such
impacts are identified, a plan to mitigate these impacts or analysis of less impactful alternative must be identified prior to
implementation®®. This section will address major service change threshold, public participation, proposed service
changes, methodology, and analysis used to determine impacts of the service change proposal.

MAJOR SERVICE / FARE CHANGE

In accordance with Title VI, BCT conducts service and/or fare equity analyses when a major service change is proposed.
BCT used the following thresholds (outlines) to determine whether or not a service change constitutes a major service
change. This policy is outlined in the table below:

Service Change ‘ Major Service Change Threshold

Service Miles 25% route or weekly revenue miles

Express Service Miles | 50% route or weekly revenue miles

Headways/Frequency | More than 15 minutes

Route Establishment or discontinuation of a route

Fares Any change in fares

PUBLIC PARTICIPATION

BCT has developed an outreach plan to inform the public of this major service proposal prior to the public hearing before
the Broward County Board of County Commissioners. The plan includes Educational Outreach, Community Meetings,
Social Media, Print Media, and Radio Media>. Five community outreach meetings are scheduled. The meetings were
scheduled in locations to attract a diverse crowd including areas identified in BCT’s Title VI Program as predominately
minority, low-income, or have high proportions of residents with limited English proficiency. All locations are directly
accessible to BCT transit routes and some locations were selected due to the density of nearby transit routes and transfer
activity.

11 According to FTA C4702.1B, A transit provider may enact a service or fare change that is found to cause a disparate impact if the
transit provider has a substantial legitimate justification for the proposed change and the transit provider can show that there are no
alternatives that would have a less disparate impact on minority riders but would still accomplish the transit provider’s legitimate

program goals. 3 Appendix D: Public Outreach Plan for Service Change and Fare Increases



Low- Limited English Near Major

L . D Minori
ocation ate Inority Income Proficient Transfer Center
E L | Civic C
mma Lou Olsen Civic Center, | o, 5014 X French Creole
Pompano Beach
Hallandale Beach Library, .
9/13/2014 X X S h
Hallandale Beach /13/ panis
B d Main Lib Fort
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Lauderdale
Lauderhill Mall, Lauderhill 9/17/2014 X X French Creole X
Imperial Point Library, Fort
penatFoint tibrary 9/18/2014
Lauderdale

Summary of Community Outreach Meeting Locations

The public hearing on the service proposal is scheduled before the Broward County Board of County Commissioners on
September 23, 2014. The public hearing will be held at the Broward County Governmental Center in downtown Fort
Lauderdale. This location is easily accessible to transit due to its proximity to the BCT Central Terminal. Public outreach
notices will be posted, at major transfer locations, on-board buses, and online®?. BCT will document all public comments
received in relation to this service change proposal.

LEP CONSIDERATIONS

On December 1, 2011, BCT adopted its Limited English Proficiency (LEP) Plan. The plan identified reasonable steps to
provide language assistance for LEP persons seeking meaningful access to BCT service as required by Executive Order
13166. BCT has included efforts in the public outreach plan for this proposal that are designed to inform LEP Spanish,
French Creole, and Portuguese speaking passengers. In accordance with the LEP plan, if fare changes are approved BCT
will provide detailed information about the change in formats accessible to our LEP passengers®.

12 Appendix E: Public Meeting / Outreach Notices

13 Appendix C: Map of BCT Limited English Proficient Population by Language Spoken at Home



SERVICE CHANGE PROPOSAL

Service improvements enacted in FY14 were extremely successful resulting in increases to ridership and on-time
performance. BCT plans to continue making service enhancements that benefit our riders while maintaining farebox
recovery. For the FY2015 budget, BCT proposes to add 51,000 annual revenue hours of service to address overcrowding
and schedule adherence issues. BCT also plans to make service changes to realign 95-Express service due to the loss of the
Miramar Town Center and remove unproductive trips from 595-Express routes®. Descriptions of each proposal that

exceed the Title VI Major Service Threshold is outlined below:

Service

Type

Title VI Major Service Changes

Proposed Change

Title VI Threshold Exceeded Effective Date

more than 12 months.

ride facilities

95 Express Route split due to loss of primary park and ride facility. 38.1% reduction in
Pembroke Temporary park and ride facilities have been very revenue miles and route N
. E . . . . . March 2014
Pines XPress |successful and route is expected to service these location| split to service relocated
(Rte. 108) for more than 12 months. park and ride facilities
New route created from splitting Express Route 108. New route created to
95 Express . .
. This new route has been successful and is expected to | meet passenger demand
Miramar | Express . . . s March 2014*
(Rte. 106) continue to service temporary park and ride facilities for | at relocated park and

595 Express

Route ridership has been weak due to lack of passenger

Breeze where rider demand is high. Weekday headways
will be adjusted from 30 to 20 minutes along with the
addition of midday service.

Terminal and segment
elimination north of
Broward Central Terminal

Fort 72.4% reduction in
Express | demand. Only the most productive trips will be saved to ’ . October 2014
Lauderdale imbrove route efficienc revenue miles
(Rte. 112) P v
Adjust headways to address overcrowding and schedule
adherence issues. Weekday peak from 20 to 15 minutes, [33.8% increase in revenue|
34 Local ¥ peaxin ° , January 2015
Weekday off-peak from 30 to 20 minutes, Saturday from miles
40 to 45 minutes, and Sunday from 60 to 45 minutes.
Adjust headways to address overcrowding and schedule . .
. 26.3% increase in
36 Local adherence. Weekday peak from 20 to 15 minutes and . January 2015
. revenue miles
Saturday from 30 to 20 minutes.
This is a part of a larger set of service improvements
along the Federal Highway corridor. The 101 Breeze will 69.5% increase in
be truncated north of Broward Central Terminal revenue miles on the
however, additional weekday peak service hours will be alignment south of
US1Breeze| . .| added toRoute 10 that covers the same alignment. Broward Central January 2015
(Rte 101) Service will be added to the southern portion of the 101

* These Express service changes were established as temporary solutions in March 2014 to service relocated park and ride
acknowledges that these route changes will become permanent per FTA 12-month rule.

14 Appendix F: 95 Express Realignment and Route 106 Maps

facilities. This analysis



METHODOLOGY

BCT uses a methodology consistent with FTA guidance in Circular 4702.1B to conduct service equity analyses. On-board
survey data collected during the TDP major update in the 1% quarter of 2013 is the primary data source for all equity
analyses®. New routes created after the 2013 survey effort use the US Census Bureau’s American Community Survey 5-
Year Estimates. The following steps are used in completing the Title VI Service Equity Analysis:

VI-

VII-

The adverse effects of the service change are identified. Adverse effects include but are not limited to:

Route discontinuation

Segment elimination, truncation, or re-routing
Headway increases

Reduction of service span

o 0o T o

If adverse effects are identified BCT will outline steps taken to mitigate the impact of the service change.

Routes with no adverse effects will also be identified. The service changes proposed on these routes will
enhance or benefit riders.

The percentage breakdown of minority and low-income passengers from the on-board survey will be
calculated and applied to the average weekday ridership for each route.

The cumulative percentage of minority and low-income passengers will be calculated for two categories:

a. Routes changes with adverse effects (reductions)
b. Route changes without adverse effects (improvements)

The percentage deviation between the minority and low-income levels of each category are compared to the
BCT systemwide average to determine if disparate impacts or disproportionate burdens result from the
service change proposal®®.

If disparate impacts or disproportionate burdens are found then alternatives are analyzed to see if legitimate
program goals can be met with a less impactful proposal.

15 Appendix A: BCT Demographic Profile

16 Note: For routes with adverse effects (reductions) the disparate impact or disproportionate burden threshold is 15% or greater. For

routes without adverse effects (benefits) the disparate impact or disproportionate burden threshold is -15% or less.



RESULTS
The fare equity analysis found that the service change proposals do not cause disparate impacts or disproportionate
burdens on Title VI protected populations'’. No additional analysis or alternatives are necessary to implement this service
change.
Service Change Proposal Minority Deviation from| Low-income Deviation
System Average from System Average

Route Changes with Adverse

Effects (Reductions)

Route Changes without
Adverse Effects
(Improvements)

Disparate Impact and Disproportionate Burden Thresholds

Service Change Proposal Minority Disparate Low-income Disproportionate
Deviation from Impact? Deviation from Burden?
System Average System Average

Route Changes with Adverse
Effects (Reductions)

Route Changes without
Adverse Effects
(Improvements)

Title VI Service Equity Analysis Results

17 Appendix G: Completed Service Equity Analysis Tables
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APPENDIX A: DEMOGRAPHIC
ANALYSIS

There has been a significant change in the racial and ethnic makeup in Broward County between the 2000 and the 2010
US Census. As indicated by the 2010 US Census, Broward has become a “minority-majority” county. For the first time, the
Non-Hispanic White population accounted for less than 50 percent of the total population. While the Non-Hispanic
Black/African-American population still remains the largest minority group, it is now closely followed by the Hispanic
population. The trend in Broward County reflects the national trend of an ever-increasing minority population cohort.

BCT uses a one-quarter mile buffer around local and limited stop routes to establish a service area. The 2014 BCT service
area population is 1,839,376. The percentage of minorities in the service area is 57.9 percent and low-income population
comprises 13.8 percent.

In 2013, BCT conducted a major update of the 10-year Transit Development Plan (TDP). A significant portion of the TDP
was focused on generating an updated BCT rider demographic profile. A total of 8,913 passenger surveys were collected
on-board BCT routes during the first quarter of 2013. The system-wide results of the on-board survey are statistically
significant with greater than 95% confidence and margin of error of £3 percent. Additional information about the on-
board survey effort and findings can be found in the BCT Connected 2014-2023 Transit Development Plan,

A demographic summary BCT fixed route services is provided below:

Age
Age
Over 84 percent of respondents are between the ages of 18-64. B Lonunde
Eight (8) percent were under the age of 17 and 8 percent are e
8% 25t0 34
over the age of 65. The percentage of 65+ transit passengers is 20% _—
(0]
well below the county proportion in the same age range. —_
18%
55 t0 59
17%
60 to 64

o M 65 years or more

18 BCT Connected Transit Development Plan: http://www.broward.org/bct/pages/transitdevelopmentplan.aspx



http://www.broward.org/bct/pages/transitdevelopmentplan.aspx
http://www.broward.org/bct/pages/transitdevelopmentplan.aspx

Ethnic Origin

Minorities comprise 77 percent of transit passengers. Forty-six
(46) percent are Black/African American, 21 percent Hispanic,
10 percent Asian, American Indian, Multiracial or other. Non-
Hispanic White passengers comprise 23 percent of BCT
ridership.

Income

A typical BCT passenger has a very low income with 65
percent of riders reporting household incomes of less than
$25,000 per year; however, the percentage of passengers in
upper incomes have increased since 2008 due to the success
of Premium Express Services.

Trip Purpose

Most respondents, over 50 percent, use BCT primarily for work,
with personal business following with 14 percent and school
along with shopping each at 11 percent.

Race / Ethnicity
1%
4% m Black
White
21% Hispanic
I Asian
American Indian
Multiracial

23% Other

Annual Household Income

W Under $10k
$10k to $14k
$15k to $19k
$20k to $24k
$25k to $29k

1%

5%

9%

8% $30k to $39k

$40k to $49k

9% 16%
10% m $50k to $59k

W $60k or more

Trip Purpose

6% 4%

m Work
Shopping
ez School
3% Medical
Personal Business
11%

Visiting/Recreation

11% Other



Frequency of Use

The average BCT rider is a frequent user of the system with around
72 percent of passengers using the system 4 or more days per week.
Nearly 90 percent of riders use BCT at least 2 days per week.

Number of Vehicles in Household

Most BCT passengers (44 percent) surveyed live in households
where there are no motor vehicles available. Thirty-three (33)
percent live in a household with only one vehicle. When
considered along with household income and frequency it is clear
that a large segment of BCT users require transit because they do

not have an alternative form of transportation.

Frequency of Use

2%
g S92 L :
=%

M 4 or more days
2 or 3 days
1day
! Less than one day
Weekends only

First time riding

Motor Vehicles per Household

17% B None
One
Two
Three or more
32%




APPENDIX B: BCT TITLE VI

CONTEXT MAP
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APPENDIX C: BCT LEP CONTEXT MAP
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APPENDIX D: PUBLIC OUTREACH
PLAN

The following public outreach activities were conducted for the dissemination of information and to provide for public
comments and participation in the decision-making process on the proposed service and fare increase changes, effective
October 1, 2014.

|. Educational Outreach

* Brochures and Rack Cards: Provided detailed information on proposed service and fare changes and the public
hearing date/location.

*  Bus Terminal Signage: Placed at all bus terminals, customer service information windows at terminals.

* Direct Mail: Bus pass vendor notices to retailers, small businesses, libraries, social service organizations.

* Seat drops: Placed on proposed service change bus routes

e Customer Service Center: Recorded Message-on-Hold

* Posters: Displayed at all public meeting locations

Il. Community Meetings

Public information meetings were held in advance of the public hearing and prior to effective date of service and fare
changes at various locations and to demographically-diverse audiences.

The meetings provided information on the proposed service and fare changes and allowed for public comment through a
guestion-and-answer segment. Public comments were recorded of those participants who expressed an interest in
attending the public hearing but who would not be able to attend and wanted their comments submitted to the Board at
the public hearing. A designated e-mail and postal address was provided for public comment submission.

The public information meetings were scheduled in the evening and afternoon hours, depending upon location and
audience, and all locations located along a BCT bus route:

*  Emma Lou Olson Civic Center, Pompano Beach
* Hallandale Beach Library, Hallandale Beach

* Main Library, Fort Lauderdale

e Lauderhill Mall, Lauderhill

* Imperial Point Library, Fort Lauderdale

l1l. Social Media

*  Website — notice posted with link to service/fare change information page
* Facebook -same as above
* Transit Flash e-newsletter — sent to database of more than 8,700 passenger subscribers



IV Media and Advertisements

Press Releases — announcing public hearing, community meeting locations and details on proposed service and
fare changes

Public Outreach Notices for Public Relations Partners — All city PIOs received various outreach materials for display
and or distribution in their cities to increase audience coverage

* Newspaper Advertisements: Westside Gazette (African-American/Black), en USA (Hispanic Spanish-language),
Caribbean Today (French Creole/Caribbean-American)

* Radio Advertisements: WKIS (Country), WQAM (Talk, Sports); WPOW (Urban, Young Adult)



APPENDIX E: PUBLIC MEETING NOTICES

BRIGWARD.org

Our Best. Nothing Less.

Broward County News Release

A Service of the Board of County Commissioners, Broward County, Florida

Public Hearing to be Held September 23rd on Proposed Bus Service
Adjustments and Increases to Bus Fares and Passes

- Community Meetings Scheduled to Provide Details -

DATE: September 10,2014

CONTACT: Doris Williams, Broward County Transit Division
PHONE: 954-357-6786

EMAIL: dvwilliams@broward.org

BROWARD COUNTY, FL - The Broward County Commission will hold a public meeting at

2PM on Tuesday, September 23, 2014, at the Broward County Governmental Center, Room
422, 115 South Andrews Avenue, Fort Lauderdale, to receive public comments on Broward
County Transit (BCT) proposed bus service adjustments and bus fares and pass increases.

If approved, the proposed increase to bus fares and passes would become effective over two,
fiscal year periods: October 1, 2014 and October 1, 2015. The proposed bus service
adjustments will become effective October 13, 2014 for the 595 Express Bus Service, and in
January 2015 for the US 1 Breeze Limited-Stop service.

Following is a description of the proposed fare and pass increases:

The regular, one-way cash fare will increase from $1.75 to $2 and the reduced, one-way cash
fare will increase from $.85 to $1 in October 2015. The regular, All-Day pass will increase from
$4 to $5 and the reduced, All-Day pass will increase from $3 to $4 in October 2015.

The 7-Day and 10-Ride passes will increase from $16 to $18 in October 2014 and to $20in
October 2015. The 31-Day Adult pass will increase from $58 to $65 in October 2014 and to
$70 in October 2015. The 31-Day Reduced pass will increase from $29 to $35 in October 2014
and to $40 in October 2015. The 31-Day Reduced College Student pass will increase from
$40 to $50 in October 2014.

The Premium Express one-way cash fare will increase from $2.35 to $2.65 in October 2014
and the Premium BExpress reduced one-way cash fare will increase from $1.15t0 $1.30. The
Premium Express 31-Day bus pass will increase from $85 to $95 in October 2014. The
Premium Express 10-Ride bus pass will increase from $23.50 to $26.50 in October 2014,
There are no proposed increases to the Premium Express cash and bus passes in October
2015.

All current bus passes will continue to work through their expiration date. BCT's transfer fee
structures to and from Miami-Dade, Palm Tran and Tri-Rail transit systems will remain the
same.

Below is a brief description of the proposed service adjustments, effective October 13, 2014:
595 Express Sunrise (BB&T Center) to downtown Miami/Brickell



* Service improved from 30 to every 15 minutes at select travel times due to ridership demand
* Route will deviate to downtown Miami/Brickell; morning buses will access the Brickell

Metrorail Station via Southwest 2nd Avenue.
* Service along South Miami Avenue will be provided during afternoon and evening hours only
» Sawgrass Mills Mall bus stop will be discontinued

595 Express —Sunrise (BB&T Center) to Fort Lauderdale

* Trips during morning peak travel hours reduced from 6 to 3 trips

* Trips during afternoon peak travel hours reduced from 7 to 3 trips

» Westbound reverse trips will be discontinued

* Fort Lauderdale Tri-Rail Station and Sawgrass Mills Mall bus stops will be discontinued

595 Express — Westgate Square to Miami Civic Center

* Service improved from 30 to every 15 minutes at select travel times due to ridership demand
* Griffin Road Tri-Rail Station bus stop will be discontinued

* New, Davie Park-and-Ride location added at State Road 84 and Davie Road Extension; 108
commuter parking spaces will be available

» Civic Center/Health District afternoon routing revised to same as the morning peak hour
routing

Below is a brief description of the proposed service adjustment, effective in January 2015:

US 1 “Breeze” Limited-Stop
» Service will be discontinued north of Broward Boulevard due to low ridership
* Service will be improved south of Broward Boulevard all-day from 30 to every 20 minutes

Community meetings will be held to allow bus passengers to review and comment on the
proposed service changes on Wednesday, September 10, 6PM, Emma Lou Olson Civic
Center, Pompano Beach; Saturday, September 13, 2PM, Imperial Point Branch Library, Fort
Lauderdale; Monday, September 15, 6:30PM, Hallandale Beach Branch Library, Hallandale;
Wednesday, September 17, 6PM, Main Library, Fort Lauderdale and Thursday, September 18,
6PM, Lauderhill Mall, Lauderhill.

Persons with disabilities who require special accommodations to participate in the public
hearing or community meetings should call 954-357-8355 or 954-357-8302 (TTY) at least 48
hours prior to the meetings.

For more information, including details on the proposed bus fare and service changes, call the
BCT Customer Service Center at 954-357-8400 or visit Broward.org/BCT.

Release Properties

Date: 9/10/2014 2:42 PM
Keywords: Community, Transportation, District 1, District 5, District 7
News Type: News Release



ATTENTION PASSENGERS

PUBLICHEARING ON PROPOSED COST INCREASES TO

FARES AND BUS PASSES AND SERVICE CHANGES ON
595 EXPRESS BUS AND US 1 “BREEZE"

Date: Tuesday, September 23, 2014
Time: 2 p.m.
Location: Broward County Governmental Center,
Commission Chambers, 4th floor
115 S. Andrews Avenue, Fort Lauderdale
The public is invited to comment on the proposed cost increases to bus

fares and passes, and proposed service changes to the US 1 “Breeze” and
595 Express Bus Service.

If approved by the Board of County Commissioners, bus fares and passes in-
creases will start on Wednesday, October 1, 2014, service changes to 595 Ex-
press Bus Service will start on Monday, October 13, 2014 and US 1 “Breeze”
changes will start in January 2015.

*Persons with disabilities who require special accommodations to participate
in the public hearing should call 954-357-8355 or 954-357-8302 (TTY) at least
48 hours prior to the public hearing meeting.

If you are unable to attend the public hearing, send your written comments to:

Broward County Transit, Customer Relations and Communications
1 North University Drive, Suite 2401B
Plantation, FL 33324

Or, send comments online at Broward.org/BCT and click on “Contact Us.”
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Broward County Commission Public Hearing,
September 23, on Proposed Service
Adjustments and Bus Fare and Pass
Increases

- Let's Talk Transit' Community Meetings Will
Provide Details -

If approved, the proposed increase to bus
fares and passes would become effective
over two, fiscal year periods: October 1,
2014 and October 1, 2015. The proposed
bus service adjustments will become
effective October 13, 2014 for the 595
Express Bus Service, and in January 2015 for
the US 1 Breeze Limited-Stop service.

http://www.broward.org/BCT/Pages/
PublicHearingFarelncreases.aspx
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Transit Flash
NEWS

Broward County Commission Board Will Hold a
Public Hearing, September 23, on Proposed Service
Adjustments and Bus Fare and Pass Increases

- Let's Talk Transit' Community Meetings
Will Provide Details-

If approved. the proposed increase to bus fares and passes would
become effective over two, fiscal year periods: October 1, 2014 and
October 1, 2015. The proposed bus service adjustments will become
effective October 13, 2014 for the 595 Express Bus Service, and in
January 2015 for the US 1 Breeze Limited-Stop service.

Click here for more information

Facebook.com/BrowardCountyTransit



APPENDIX F: 95 EXPRESS REALIGNMENT AND ROUTE
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106 MAPS

Route 106 Express: Title VI Context

Legend
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Route 106 Express 75.5% 4.9%
BCT Service Area 57.9% 13.8%
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APPENDIX G: SERVICE EQUITY ANALYSIS TABLES

Title VI Major Service Changes - Disparate Impact Assessment

Deviation from

Service Minority  Total Minority  Systemwide
iverse Effects? Mitigation Systemwide Disparate Impact? Type Riders Riders Percentage Average
Average
R 1
108 |Express | reduction of service P 474 578 82.0% 76.7%
passengers affected from
hours K .
this service change
106 Express None N/A N/A N/A 75.5%* 57.9%*
Yes - Reduction of Most productive trips
112 Express service ho.urs/mlles and were_ sa.wed. from 59 88 66.7% 76.7%
service span elimination
34 |Local None N/A 2,511 (3,551 70.7% 76.7%
36 |Local None N/A 4,806 |5,588 86.0% 76.7%
Yes- Route segment
elimination north of Weekday peak service
101 |Breeze Broward Central headway will be reduced 803 1,204 66.7% 76.7%
Terminal on Route 10 (local)
Total - Route Changes with Adverse Effects (Reductions) 1,336 1,870 71.4% 76.7% -5.3% No

Total - Route Changes without Adverse Effects (Improvements) 7,317 (9,139 80.1% 76.7% 3.4% No

Data Source: BCT Connected Transit Development Plan On-Board Survey, 2013

* New Route: In lieu of on-board survey data, demographics are based on US Census American Community Survey 5-Year Estimates

Title VI Major Service Changes- Disproportionate Burden Assessment

Low- Deviation from
Service Total Low-Income Systemwide Disproportionate|
Route Adverse Effects? Mitigation Income Systemwide
Type Riders Percentage Average Burden?
Riders Average
X Route 106 created to
Yes - Route split and rovide service for
108 |Express| reduction of service P 6 578 1.1% 64.6%
. passengers affected from
hours/miles . X
this service change
106 |Express None N/A N/A N/A 4.9%* 13.8%*
Yes - Reduction of Most broductive tri
112 |Express |service hours/miles and| ' O°F Productive trips 7 88 7.9% 64.6%
. were retained
service span
34 Local None N/A 2,330 3,551 65.6% 64.6%
36 Local None N/A 3,671 5,588 65.7% 64.6%
Yes- Route segment .
T Weekday peak service
elimination north of )
101 |Breeze headway will be reduced 630 1,204 52.30% 64.6%
Broward Central
. on Route 10 (local)
Terminal
Total - Route Changes with Adverse Effects (Reductions) 643 1,870 34.4% 76.7% -42.3% No
Total - Route Changes without Adverse Effects (Improvements) 6,001 9,139 65.7% 76.7% -11.0% No

Data Source: BCT Connected Transit Development Plan On-Board Survey, 2013
* New Route: In lieu of on-board survey data, demographics are based on US Census American Community Survey 5-Year Estimates



PROTECTIONS OF TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 AS AMENDED

Any person or group(s) who believes that they have been subjected to discrimination because of race, color, or national
origin, under any transit program or activity by Broward County Transit (BCT), may call (954)357-8481 to file a Title VI

discrimination complaint or write to Broward County Transportation Department, Compliance Manager, One N. University
Dr, Ste 3100A, Plantation, Florida 33324
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Broward County Commission Regular

Meeting

Meeting Date: 09/17/2015

Director's Name: Chris Walton

Department: Transportation Division: Transit

1.

Information
Requested Action
MOTION TO APPROVE Broward County Transit Title VI Service Equity Analysis for
proposed major service change to Broward County Transit (BCT) 595 Express - Sunrise to
Fort Lauderdale (Route 112) that is planned for discontinuation effective October 11, 2015.

ACTION: (T-10:19 AM) Approved.
VOTE: 9-0.

ACTION: (T-10:25 AM) The Board reconsidered the Consent Agenda to pull Item
Number 20; Item Number 19 had been pulled in error. (Refer to minutes for full
discussion.)

VOTE: 9-0.
ACTION: (T-10:26 AM) Approved. (Refer to minutes for full discussion.)
VOTE: 9-0.

Why Action is Necessary

Federal Transit Administration (FTA) regulations, Title VI Circular 4702.1B, "Title VI
Requirements and Guidelines for Federal Transit Administration Recipients," dated October
1, 2012, requires the approval by the Board of County Commissioners (Board), as the
governing entity for the Broward County transit system, of a service or fare equity change
analysis prior to implementing those changes.

What Action Accomplishes

Approves BCT's Title VI service equity analysis only. The document was prepared in
accordance with FTA regulations for the elimination of BCT's 595 Express - Sunrise to Fort
Lauderdale fixed-route bus service proposed to be effective October 11, 2015. At today's
September 17, 2015, 2:00 p.m. Public Hearing, the Board will decide whether to discontinue
the 595 Express Sunrise to Fort Lauderdale Route 112 with an effective date of October 11,
2015, as proposed by BCT, this item approves the Service Equity Analysis only.

Is this Action Goal Related
Previous Action Taken
None.

http://be-agendaquick/frs/publish/print_ag memo.cfm?seq=19942&rev_num=0&mode=... 10/16/2017
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Summary Explanation/Background

THE TRANSPORTATION DEPARTMENT AND THE TRANSIT DIVISION RECOMMEND
APPROVAL.

Title VI of the Civil Rights Act of 1964, as amended, is a federal statute which provides that
no persen shall, on the grounds of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any
program or aclivity receiving federal financial assistance. As a recipient of Federal Transit
Administration (FTA) grant funding, the Transit Division (BCT) is required to foliow the Title VI
Circular 4702.1B, "Title VI Requirements and Guidelines for Federal Transit Administration
Recipients,” dated October 1, 2012, and prepare an equity analysis when planning a major
service or fare change. This report must be approved by the Transit agency's governing
Board prior to implementing changes.

The Transit Division is requesting approval of the Service Equity Analysis (Exhibit 1) for the
discontinuation of the 595 Express Fort Lauderdale (Route 112) scheduled for October 11,
2015. The discontinuation of this route is considered a proposed major service change to
BCT fixed-route bus routes.

BCT Major Service changes are defined as changes that exceed any of the following
thresholds:

Type Service Change IMaior Service Change Threshold

Service Miles [More than 25% of route miles or weekly revenue miles

Express Service Miles More than 50% of route miles or weekly revenue miles
Headways/Frequency More than 15 minutes

Route Establishment or discontinuation (elimination) of a route
Fares Any change in Fares

Using methodologies consistent with FTA Circular 4702.1B, “Title VI Requirements and
Guidelines for Federal Transit Administration Recipients,” the result of Title VI Service Equity
Analysis indicates that no disparate impacts or disproportionate burdens on minority or low-
income passengers will result from the propesal.

in compiiance with federal and county reguiations, pelicies and procedures, a public hearing
is scheduled today, September 17, 2015, at 2:00 p.m. to allow the public to comment on the
proposed October 11, 2015 discontinuation of the 595 Express Sunrise - Fort Lauderdale
(Route 112).

Exhibit 1 was posted enline for public review and comment on Friday, September 4, 2015,

Source of Additional Information
Chris Walton, Director, Transportation Department, (954) 357-8361 (.

Fiscal Impact
Fiscal Impact/Cost Summary:
None.

http://bc-agendaquick/frs/publish/print_ag_memo.cfm?seq=19942&rev_num=0&mode=... 10/16/2017
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Attachments

Exhibit 1 - Title VI Service Equity Analysis for 595 Express Sunrise-Fort Lauderdale Bus
Route

http://bc-agendaquick/frs/publish/print_ag_memo.cfm?seq=19942&rev_num=0&mode=... 10/16/2017
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Broward County Commission Regular

Meeting

Meeting Date: 06/14/2016

Director's Name: Chris Walton

Department: Transportation Division: Transit

Information
Requested Action
MOTION TO APPROVE Broward County Transit Title VI Fare Equity Analysis for Fare
Changes Effective July 1, 2016.

ACTION: (T-11:03 AM) Approved.
VOTE: 8-0. Commission District 3 is open.

Why Action is Necessary

Federal Transit Administration (FTA) regulations, Title VI Circular 4702.1B, "Title VI
Requirements and Guidelines for Federal Transit Administration Recipients," dated October
1, 2012, requires the approval by the Board of County Commissioners (Board), as the
governing entity for the Broward County transit system, of a service or fare equity analysis
prior to implementing those changes.

What Action Accomplishes
Approves BCT's Title VI fare equity analysis for the proposed fare changes, prepared in
accordance with FTA regulations.

Is this Action Goal Related
1)
e:g:; Established Commission Goal

Previous Action Taken
None.

Summary Explanation/Background

THE TRANSPORTATION DEPARTMENT AND THE TRANSIT DIVISION RECOMMEND
APPROVAL.

This item supports the Board's Values for "Cooperatively delivering an efficient and
accessible regional intermodal transportation network" and "Consistently delivering
responsive, efficient, quality services to the public and internal customers".

Title VI of the Civil Rights Act of 1964, as amended, is a federal statute which provides that
no person shall, on the grounds of race, color, or national origin, be excluded from

http://be-agendaquick/frs/publish/print_ag memo.cfm?seq=21820&rev_num=0&mode=... 10/16/2017
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participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving federal financial assistance.

As a recipient of Federal FTA grant funding, the Transit Division (BCT) is required to follow
the Title VI Circular 4702.1B, "Title VI Requirements and Guidelines for Federal Transit
Administration Recipients," dated October 1, 2012, and prepare a service or fare equity
analysis when planning a major service or fare change. This report must be approved by
the Transit agency's governing Board.

BCT Major Service changes are defined as changes that exceed any of the following
thresholds:

Type Service Change  [Major Service Change Threshold

Service Miles [More than 25% of route miles or weekly revenue miles
Express Service Miles  |More than 50% of route miles or weekly revenue miles
Headways/Frequency More than 15 minutes

Route Establishment or discontinuation of a route

Fares Any change in fares

Exhibit 1 is the Fare Equity Analysis for the proposed bus fare changes with an effective
date of July 1, 2016. The proposed fare code changes include creation of a new three-day
bus pass for fixed route bus fares; replacing one-ride paper transit tickets with a One-ride
and an All-Day bus pass with a magnetic strip; changes to provisions related to the sale of
bus passes to homeless individuals to reflect the replacement of transit tickets; and
clarifying language related to ADA paratransit trip fares which replaces the word
"Prescheduled" with "ADA Paratransit."

Using methodologies consistent with FTA Circular 4702.1B, “Title VI Requirements and
Guidelines for Federal Transit Administration Recipients,” the results of Title VI Fare Equity
Analyses indicate that no disparate impacts or disproportionate burdens on minority or low-
income passengers will result from the fare proposal. A passenger survey was conducted
between March 16 and March 22, 2016, at transfer centers and online to collect data on
potential users of the proposed three-day pass. The results of the passenger survey
indicated overwhelming (87%) support for a new three-day pass at a cost of $12.

Additionally, public service agencies and those serving persons
experiencing homelessness were surveyed regarding the transition from one-ride paper
transit tickets to magnetic strip fare media for passes. Initially, BCT was proposing
to eliminate one-ride transit tickets and replace them with an All-Day pass with a magnetic
strip; however, many social service agencies quickly expressed concern as they preferred
distributing single ride passes versus an All-Day pass which cost more. As a result of the
survey and comments from the agencies, a one-ride pass and an all-day pass
are proposed to be sold to the agencies.

In compliance with federal and county regulations, policies and procedures, a public

hearing is scheduled today June 14, 2016, at 2:00 p.m. to allow the public to comment on
the proposed changes to fixed-route bus fares (Chapter 41 of the Broward County
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Administrative Code).

Source of Additional Information
Chris Walton, Director, Transportation Department, (954) 357-836 1{®

Fiscal Impact
Fiscal Impact/Cost Summary:
None.

Attachments

Exhibit 1 - Title VI Fare Equity Analysis
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BRIGWARD

Broward County Commission Regular Meeting 4.
Meeting Date: 04/02/2013

Director's Name: Chris Walton
Department: Transportation Division: Transit

Information

Requested Action

A. MOTION TO ADOPT Resolution No. 2013-227 of the Board of County Commissioners of Broward County, Florida,
authorizing the Director of the Transit Division and the County Attorney, or their Designees, to execute Certifications and
Assurances as required by the United States Federal Transit Administration (FTA) to enable Broward County to submit
applications for federal assistance with the FTA; authorizing the Director of the Transit Division and the County Attorney
to designate personnel with signature authority for the Transportation Electronic Award and Management System
(TEAM); and providing for an effective date.

ACTION: (T-10:36 AM) Approved.
VOTE: 9-0.

ACTION: (T-10:37 AM) The Board reconsidered the Consent Agenda to allow pulls from the Board. (Refer to
minutes for full discussion.)

VOTE: 9-0.

ACTION: (T-10:38 AM) Approved. (Refer to minutes for full discussion.)

VOTE: 9-0.

B. MOTION TO ADOPT Resolution No. 2013-228 of the Board of County Commissioners of Broward County, Florida,

authorizing the filing of an application for federal assistance for Fiscal Year 2012 with the Federal Transit Administration
(FTA) pursuant to 49 U.S.C., Section 5307, in the amount of $25,079,253, under the Federal Transit Act as amended.

ACTION: (T-10:36 AM) Approved.
VOTE: 9-0.

ACTION: (T-10:37 AM) The Board reconsidered the Consent Agenda to allow pulls from the Board. (Refer to
minutes for full discussion.)

VOTE: 9-0.

ACTION: (T-10:38 AM) Approved. (Refer to minutes for full discussion.)

VOTE: 9-0.

C. MOTION TO ADOPT Resolution No. 2013-229 of the Board of County Commissioners of Broward County, Florida,

authorizing the filing of an application for federal assistance for Fiscal Year 2012 with the Federal Transit Administration
(FTA) pursuant to 49 U.S.C., Section 5309, in the amount of $76,716, under the Federal Transit Act as amended.

ACTION: (T-10:36 AM) Approved.
VOTE: 9-0.

ACTION: (T-10:37 AM) The Board reconsidered the Consent Agenda to allow pulls from the Board. (Refer to
minutes for full discussion.)
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VGTE: 9-0.

ACTION: (T-10:38 AM) Approved. (Refer to minutes for full discussion.)

VOTE: 9-0.

D. MOTION TO ADOPT unanticipated revenue Resolution No. 2013-230 to increase the FY12 Capital Grant Fund (9705)

for the Transit Division, in the amount of $1,679,253 for replacement buses, bringing the total grant amount for FY12 to
$25,079,253.

ACTION: (T-10:36 AM} Approved.
VOTE: 9-0.

ACTION: (T-10:37 AM) The Board reconsidered the Consent Agenda fo allow pulls from the Board. (Refer to
minutes for full discussion.)

VOTE: 9-0.
ACTION: (T-10:38 AM) Approved. (Refer to minutes for full discussion.)
VOTE: 9-0.

E. MOTION TO ADOPT unanticipated revenue Resolution No. 2013-231 to increase the FY2012 5308 Capital Grant
Fund (XXXX) for the Transit Division, in the amount of $76,716 for preventative maintenance.

ACTION: (T-10:36 AM) Approved.
VOTE: 9-0.

ACTION: (T-10:37 AM} The Board reconsidered the Consent Agenda to allow pulls from the Board. (Refer to
minutes for full discussion.)

VOTE: 9-0.
ACTION: (T-10:38 AM) Approved. (Refer to minutes for full discussion.)
VOTE: 9-0.

F. MOTION TO ADOPT budget Resolution No. 2013-232 transferring funds within the FY 12 Transit Capital Grant Fund
(8705} for the Transit Division in the amount of $358,700 from rent/leases to replacement buses.

ACTION: (T-10:36 AM) Approved.
VOTE: $-0.

ACTION: (T-10:37 AM) The Board reconsidered the Consent Agenda to allow pulls from the Board. (Refer to
minutes for full discussion.)

VOTE: 9-0.
ACTION: (T-10:38 AM) Approved. (Refer to minutes for full discussion.}
VOTE: 9-0.

Why Action is Necessary

A, B & C. The Board of County Commissioners (Board), as the grant applicant and recipient of federal financial
assistance, is required by the U.S. Department of Transportation to take official action to authorize the Director of
the Transit Division and the County Attorney, or designated personnel, to execute and file necessary grant applications
and all FTA required documents for Federal assistance on the FTA's Internet-based TEAM system.

D & E. Unanticipated revenue requires Board action by Resolution to accept and allocate the funds.

F. Transfers between capital projects exceeding 5% of the project value require Board approval.
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What Action Accomplishes

A. Authorizes the Transit Division to submit required Certifications & Assurances to the Federal Transit Administration for
the receipt of grant funds.

B through E. Increases capital funding allocated to the Transit Division for Fiscal Year 2012 FTA 5307 capital assistance
projects by a total of $1,755,969 (additional $1,679,253 FTA 5307 funds and $76,716 FTA 5309 Funds.)

F. Amends the budget within the FY2012 Transit Capital Grant Fund (9705) to transfer $358,700 in funding from
rent/leases to replacement buses.

Is this Action Goal Related
‘:(.): Established Commission Goal

Previous Action Taken
None

Summary Explanation/ Background

THE TRANSPORTATION DEPARTMENT AND TRANSIT DIVISION RECOMMEND APPROVAL OF THE ABOVE
MOTIONS

This item supports the Board’s Vision and Goals for Transportation by increasing capital funding for the improvement and
enhancement of the transit system.

Federal funds from the Federal Transit Administration (FTA) 5307 program are for transit capital assistance and are
utilized for the replacement, rehabilitation, and purchase of buses and related equipment, and the construction of bus-
related facilities. Grant funds are allocated by formula to the “Miami Urbanized Area,” which consists of Miami-Dade
County, Broward County, and Palm Beach County. For areas with populations in excess of 200,000, the FTA formula is
based on a combination of factors; bus revenue vehicle miles, bus passenger miles, fixed guideway revenue vehicle
miles, fixed guideway route miles, population and population density.

In order to submit FTA grant applications, execute federal grants received, submit quarterly status reports, annual
certifications and assurances (Exhibit 2), and other FTA- required documentation, BCT is required to use FTA’s internet-
based electronic award and management system (TEAM). These actions authorize the Transit Division Director and the
County Attorney to designate personnel with signature authority for the TEAM system for FY2012 and for future grant
submittals.

The County’s Capital Grant budget for FY2012 was approved in October 2011; at that time, the Transit Division's (BCT’s)
Capital budget included the estimated FTA allocation for FY12 based on prior years FTA 5307 grant. The FTA annually
publishes one or more notices apportioning funds appropriated by law. If less than a full year of funds is available, FTA
publishes multiple partial apportionment notices. The 2012 FTA initial formula award was published on January 11, 2012
and the remainder was published on May 9, 2012. The final full FTA Fiscal Year (FY) 2012 Apportionments were
published in the Federal Register/Vol. 77, No. 138 on Wednesday, July 18, 2012. The notices included the total Section
5307 apportionment for the Miami UZA in the amount of $100,539,583. Additionally, they included Section 5309 (m)(1)
(A) Fixed Guideway Modernization funds for the Miami UZA in the total amount of $24,938,954.

The three county transit agencies (PaimTran, BCT and Miami-Dade Transit) and the South Florida Regional
Transportation Authority (SFRTA) met and discussed the division of funds based on their counties data. After several
meetings, the agencies agreed on the share of the total allocation to each FTA sub-recipient, as indicated in the attached
letters, dated January 28, 2013 from the SFRTA to the FTA Region 4 Regional Administrator (Exhibit 5).

The FTA 5307 apportionment for FY 2012 to Broward is $25,079,253 and increases BCT's adopted FY2012 capital
budget of $23,400,000 by $1,679,253. The FTA 5309 apportionment for FY2012 for Broward is $76,716 and funds will
be used for preventative maintenance. Staff is also requesting to amend the budget within the FY2012 Transit Capital
Grant Fund (9705) to transfer $358,700 in funding from rent/leases to replacement buses.

Fiscal Impact
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Fiscal Impact/Cost Summary:

Increases the Transit Division's Capital Grant fund (9705) by $1,679,253 for replacement buses and transfers $358,700
within the fund from rent/leases to replacement buses. Additionally, increases the Transit Division's Capital Grant
fund (XXXX) by $76,716 for preventative maintenance.

Attachments

Exhibit 1 - Resolution for FTA Certifications & Assurances

Exhibit 2 - FTA Certifications and Assuranges

Exhibit 3 - Resolution for FTA 5307 FY12 grant

Exhibit 4 - Resolution for FTA 5309 FY 12 Grant

Exhibit 5 - Miami UZA Sub Allocation Jetters dated January 28, 2013, from SFRTA to FTA Regional Administrator
Exhibit 6 - Budget Resolution for $1,679,253

Exhibit 7 - Budget Resolution for $76,716

Exhibit 8 - Budget Resolution Transferring $358,700
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EXHIBIT 1

Resolution 201 3-227

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF BROWARD COUNTY, FLORIDA,
AUTHORIZING THE DIRECTOR OF THE TRANSIT DIVISION
AND THE COUNTY ATTORNEY, OR THEIR DESIGNEES, TO
EXECUTE CERTIFICATIONS AND ASSURANCES AS
REQUIRED BY THE UNITED STATES FEDERAL TRANSIT
ADMINISTRATION (FTA? TO ENABLE BROWARD COUNTY
TO SUBMIT APPLICATIONS FOR FEDERAL ASSISTANCE
WITH THE FTA; AUTHORIZING THE DIRECTOR OF THE
TRANSIT DIVISION AND THE COUNTY ATTORNEY TO
DESIGNATE PERSONNEL WITH SIGNATURE AUTHORITY
FOR THE TRANSPORTATION ELECTRONIC AWARD AND
MANAGEMENT SYSTEM (TEAM); AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Secretary of Transportation for the U.S. Department of
Transportation is authorized to make grants for transit projects; and

WHEREAS, it is required by the U.S. Department of Transportation that in
connection with the filing of applications for assistance under the Federal Transit Act, as
amended, that an applicant select and submit certifications and assurances, as required
by Federal law, NOW, THEREFORE,

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF
BROWARD COUNTY, FLORIDA:

Section 1. The Director of the Transit Division and the County Attorney, or their
designees, are authorized to execute the annual certificates and assurances and other
documents the FTA requires before awarding a Federal assistance grant or cooperative

agreement.
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Section 2.  Broward County, Florida, hereby authorizes the Director of the

Transit Division and the County Attorney, or their designees, to be assigned use of a
Personal Identification Number (PIN), for the execution of annual Certifications and
Assurances issued by FTA, submission of all FTA grant applications, and the execution
of all FTA grant awards, on behalf of Broward County for the FTA's Transportation
Electronic Award and Management System (TEAM).

Section 3. EFFECTIVE DATE.

This Resolution shall become effective upon its adoption.

ADOPTED this 2! — day of /(D ,2013. #Y
SVT:slw
FTAgrant2013
02120113
13-114






