Item # 18

ADDITIONAL MATERIAL

10:00 a.m. Regular Meeting
SEPTEMBER 14, 2017

SUBMITTED AT THE REQUEST OF

PARKS AND RECREATION



950 N.W. 38" St. » Oakland Park, FL 33309-5982 + 954-357-8100 » TTY 954-537-2844 » FAX 954-357-5991

Winner of the National Gold Medal Award for Excellence in Park and Recreation Management
Accredited by the Commission for Accreditation of Park and Recreation Agencies (CAFPRA)

MEMORANDUM
DATE: September 13, 2017
TO: Board of County Commissioners

THRU: Bertha Henry, -County Administrator

FROM: Dan West, Director, Parks and Recreation Divisionbmu Wesr /% ﬁgyé P‘—"-ﬂ

SUBJECT: Revised Parks System Fee Schedule, 09/14/2017 Regular Meeting, Item 18,
Request to set Public Hearing

The Parks and Recreation Division ("Division") reviews its fee schedule periodically in order to
recommend appropriate revisions for the consideration of, and approval by, the Board of County
Commissioners (‘Board”). The most recent fee schedule revision was implemented March 1,
2013, upon approval by the Board at the February 26, 2013, Public Hearing

Recommended revisions to the Fee Schedule are based on surveys of competing South Florida
parks and recreation agencies and as a result of successful testing of new or increased fees
through the pro forma process. These revisions are estimated to increase annual revenue by
$82,000 overall.

» The most notable change is increasing the parking fee at Hollywood North Beach Park
from $8 to $10 per vehicle per day, resulting in an estimated increase of $46,000 annually.

¢ All-day rentals of the Oak Hammock Assembly Hall at Long Key Nature Center are being
increased from $1,400 to $1,600/$1,800, depending on the day of the week. This is
expected to result in an increase of $15,000 annually.

* Rental fee increases for facilities at Tree Tops Park and Secret Woods Nature Center may
result in revenue increases of $7,800. '

» Restructuring the types of services offered and increases of fees to rent canoes, kayaks,
and paddleboards at West Lake Park are estimated to increase revenue by approximately
$10,400. .

e The revised fee schedule includes new fees for sale or service of hard liquor at special
events. The Division is unable to estimate revenue from this new fee as there is no
precedent within the Division. _

» Fees for archery at the Markham Park Target Range are being increased by $2 for adults
and youth, and may increase revenue by $2,800.
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September 13, 2017

* The revised fee schedule formalizes fees that are currently being collected through the pro
forma process, which is used to test new fees on a temporary, short-term basis, and that
have been implemented since the last fee schedule revision in 2013. As these are not new
fees, there is no change to revenue for this fiscal year.

* Other changes include waivers or discounts of the park admission fee for members of the
United States Armed Forces, honorably discharged veterans, surviving spouse and
parents of a deceased member of the U.S. Armed Forces who died in the line of duty under
combat-related conditions, and surviving spouse and parents of a first responder who died
in the line of duty.

The revised fee schedule was reviewed and approved by the Parks Advisory Board at meetings
on November 7, 2014, November 6, 2015, January 22, 2016, and August 5, 2016.

Attached is a matrix that lists all the recommended changes.
DW/ch
Enclosure

ec: Monica Cepero, Assistant County Administrator
Gretchen Cassini, Assistant County Administrator
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