
Exhibit 2 
Page 1 of 53



Exhibit 2 
Page 2 of 53



Exhibit 2 
Page 3 of 53



Exhibit 2 
Page 4 of 53



Exhibit 2 
Page 5 of 53



Exhibit 2 
Page 6 of 53



Exhibit 2 
Page 7 of 53



Exhibit 2 
Page 8 of 53



Exhibit 2 
Page 9 of 53



Exhibit 2 
Page 10 of 53



Exhibit 2 
Page 11 of 53



Exhibit 2 
Page 12 of 53



Exhibit 2 
Page 13 of 53



Exhibit 2 
Page 14 of 53



Exhibit 2 
Page 15 of 53



Exhibit 2 
Page 16 of 53



Exhibit 2 
Page 17 of 53



Exhibit 2 
Page 18 of 53





Exhibit 2 
Page 20 of 53



EXHIBIT "A-2" 

SCOPE OF SERVICES  

To 

FOURTH AMENDMENT 

Consulting and Professional Engineering Services 

Port Everglades Deepening and Widening Project 

RLI R1049105R1 

 

I. Introduction I Background 

 

This amendment will consist of providing Broward County Port Everglades Department 

(and Seaport Engineering & Construction Division) with a d d i t i o n a l  consulting and 

professional  engineering services by David Miller & Associates, Inc. ("CONSULTANT").  

The following scope of work includes revisions to a) the Phase 2 Preconstruction Engineering and 

Design (PED) phase diving survey protocols (Tasks 2.1.2 and 2.4.1 of Amendment 3) that have 

become necessary due to interagency coordination with the various environmental resource 

agencies that make up the Interagency Working Group (IWG), and b) interagency coordination 

and facilitation efforts (Tasks 2.2.1, 2.2.2, 2.2.3, and 2.2.4 of Amendment 3).  These tasks are 

critical pieces of the environmental and facilitation efforts per the Port Everglades Navigation 

Improvements Project (PENIP) Design Agreement between Port Everglades and the Department 

of the Army (DOA), and is considered “Work In Kind”.  The diving protocols referenced herein 

have been discussed and vetted during IWG conferences with the resource agencies and contain 

the agreed upon field work, documentation, and reporting procedures for the PED phase of the 

Federal Harbor Civil Works PENIP. 

 

II. Phase 2 – Preconstruction Engineering and Design (PED) Phase Activities 
 

Only the tasks listed herein are modified by this Scope of Services; all other tasks remain as 

described in the existing Phase 2 Scope of Services. 

 

Task 2.1 Biological Studies and Investigations in Support of Permitting 
 
… 
 
Task 2.1.2 Perform Quantitative Baseline Reef Survey  
 

Perform Baseline (Reconnaissance) Survey and provide deliverables as stipulated by Attachment 

2.1.2, “Reconnaissance Survey Protocol Port Everglades Navigation Improvements Project, 

March 2017” 
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Deliverable:    1) in water baseline survey; 2) draft and final reports  

Due Date (from date of NTP):  1) 120 days; 2) 195 days (draft), 2 weeks after comments 

received from Port (final) 

 

…  
 

Task 2.2  Interagency Coordination and Facilitation: 
 
Task 2.2.1 Participation in Agency and PDT Meetings and Teleconference Calls 
 

The CONSULTANT will participate in all applicable calls and meetings at the request of 

the Port regarding the permitting of the PENIP project, including those with the FDEP, 

USACE, NMFS, USFWS, Broward County and others.  Minutes of all meetings, if not 

prepared by others, shall be prepared by CONSULTANT. 

 

Deliverable: Meeting summaries 

Due Date:  Project completion 

 
Task 2.2.2 Prepare Public, Interagency, and Stakeholder Outreach Plan 

 
In order to provide stakeholder (governmental and public) involvement in the development of 

the revised comprehensive monitoring plan, identification of coral relocation sites, and visual 

monitoring during construction, consultant shall prepare an outreach plan. The plan will 

identify stakeholders, opportunities for stakeholder involvement, goals and expectations of 

facilitation efforts proposed and means to attract involvement from the various maritime user 

groups such as dive shops, commercial and recreational fisherman, and others. A draft plan 

will be prepared for County and United States Army Corps of Engineers (USACE) review 

and a final plan will be prepared following receipt of comments. 

 
Deliverable: Draft and final plan submittal 

Due Date (from date of NTP):  75 days (draft),  14 

days following receipt of comments (final) 

 
Task 2.2.3  Provide Facilitation for Revised Monitoring Plan, Agency, and 
Stakeholder Meeting 

 
In order to facilitate overall revision to the comprehensive monitoring plan, Essential Fish 

Habitat Plan, the Endangered Species Biological Opinion, and the Adaptive Management Plan, 

there will be a review of the background material on the environmental issues and participation 

in the presentation by the USACE on the lessons learned from the PortMiami dredging 

project. Initial discussions with the USACE Environmental Lead, the Port Everglades 

Environmental Program Manager, and project consultants and scientists would also be part of the 

background discussions. 

At a minimum, expected governmental stakeholders would include: 
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•   United States Army Corps of Engineers, Jacksonville District 

•   United States Environmental Protection Agency 

•   United States National Marine Fisheries Service 

•   Florida Department of Environmental Protection 

•   Florida Fish & Wildlife Conservation Commission 

•   Broward County Port Everglades and Broward 

County Environmental Protection and Growth 

Management Department Environmental Staff 

 
Representatives of each key stakeholder organization will be initially identified through 

consultation and interviews with USACE staff, Broward County staff, and with their lead 

project consultants. This list of stakeholders will be refined through the one-on-one meetings 

with the key stakeholders. 

 
The CONSULTANT will assess through one-on-one meetings the concerns that each of the 

stakeholders will want addressed through facilitated discussions. This will be done preferably 

through face-to-face meetings, and possibly via telephone conference calls. The 

CONSULTANT will seek agreement on which stakeholders participate in the facilitated 

discussions. 

 
Facilitate meetings of the stakeholders (Port Everglades Interagency Work Group (IWG)) using 

an agenda developed through the one-on-one meetings and from previous IWG meetings. Goals 

and objectives of the meeting shall be clearly outlined based on discussions with the 

stakeholders. In addition to staff attending the facilitation session, the meeting will be video-

recorded so as to ensure all recommendations and comments are captured for inclusion in the 

report. 

 
The meeting shall be attended by CONSULTANT facilitation staff and, if appropriate, the 

marine scientists leading the environmental studies. 

A separate public outreach effort will be made, and coordinated with Broward County’s Public 

Relations firm, where the general concepts of the monitoring plan are presented and comments 

and suggestions solicited from attendees.  Attendees will be solicited through newspaper and 

other social media announcements and through the USACE National Environmental Policy 

Act (NEPA) Scoping Meetings.  Notification can also be sent to the names on the USACE 

Public Notice mailing list used during the Feasibility Study process.  Comments from the 

publ ic  out reach meeting will be included in a report to the government stakeholders. 

 
Follow-up discussions with interested non-governmental stakeholders will occur to ensure 

that their interests, issues, and concerns are accurately represented. Notes from the 

governmental stakeholder meetings, after verification with meeting attendants, will be shared 

with the interested non-governmental parties and any comments or issues raised will be 

shared with the governmental stakeholder meeting attendants. 

 
CONSULTANT will coordinate l o g i s t i c s  o f  the various meetings and recordings 

outlined above. 
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Deliverable: Work plan and facilitation preparation and coordination 

Due Date:  Completion of all environmental 

regulatory requirements. 

 
Task 2.2.4 Prepare Summary Report from Facilitation 
Meeting 

 
CONSULTANT will prepare a summary report of the stakeholder and agency involvement 

during the facilitation session. This report will include a list of attendees and their 

affiliations, comments, and copies of t he  notes taken by the facilitator during the meeting. 

This report will summarize the goals of the meeting, findings of the meeting, and conclusions 

regarding potential requests of all parties as to input on the comprehensive monitoring 

program. 

 
Deliverable: Draft and final reports 

Due Date:  30 days and 45 days after receipt of 

comments, respectively, from each meeting 

date. 

 

… 
 

Task 2.4  Listed Coral Species Surveys  
 
Task 2.4.1 Conduct Coral Survey and Prepare Report  
 

Provide Endangered Species Act (ESA) Survey, including deliverables, as stipulated by 

Attachment 2.4.1, “Endangered Species Act Listed Coral Species Survey Study Plan Port 

Everglades Navigation Improvements Project, March 2017” 

 
Deliverable:    1) ESA listed species survey protocol; 2) Draft and final reports 

Due Date (from date of NTP):  1) 150 days; 2) 195 days (draft), 2 weeks after comments received from 

Port (final) 

 

 
… 
 

Task 2.7 Optional Additional Services 
 

Consultant shall provide additional services, as identified by the Contract Administrator, which 

are related to but beyond the level of effort of the scope of work outlined for Phase II, Tasks 2.1 

through 2.6.  Services provided under this task must be initiated by a separate written Notice to 

Proceed issued by the Contract Administrator. 
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III. Time for Performance 
 

The schedule for deliverables and milestones to be performed under this scope of services is 

detailed above for each Task, with the total number of calendar days calculated from the Notice 

to Proceed unless noted otherwise. 
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Insurance Requirement for Port Everglades Deepening and Widening Project – Exhibit “E” 
The following coverage is deemed the minimum insurance required for this project.  The selected firm must be prepared to provide 
proof of insurance commensurate with or in excess of this requirement. Any deviation is subject to the approval of Risk Management. 

 

Certificate Holder: 

Broward County  
1850 Eller Drive 
Fort Lauderdale, FL 33316 

Attn: Matthew Harold 

 
 
 

_________________________________ 

Risk Management Division 
 

Insurance Requirement Form Revised 2011   VALID FOR ONE YEAR FROM THE DATE OF SIGNATURE 

TYPE OF INSURANCE Limits on Liability in Thousands of Dollars 

 Each Occurrence Aggregate 

GENERAL LIABILITY  -  Broad form 
[X] Commercial General Liability 

[X] Premises–Operations 

[X] XCU  Explosion/Collapse/Underground 

[X] Products/Completed Operations Hazard 

[X] Contractual Insurance 

[X] Broad Form Property Damage 

[X] Independent Contractors 

[X] Personal Injury 

[   ] Other: 

Bodily Injury   

Property Damage   

Bodily Injury and 
Property Damage 
Combined 

$ 1 mil $ 3 mil 

Personal Injury 
 

 

AUTO LIABILITY 
[  ]  Comprehensive Form 

[X]  Owned 

[X] Hired 

[X] Non-owned 

[X]  Any Auto If applicable 

Bodily Injury (each 
person) 

  

Bodily Injury (each 
accident) 

 

Property Damage  

Bodily Injury and 
Property Damage 
Combined 

$ 1 mil 

EXCESS LIABILITY 
[  ] Umbrella Form 

[  ] Other than Umbrella Form 

Bodily Injury and 
Property Damage 
Combined 

$   $ 

[x] WORKERS’ COMPENSATION 

[x] U.S. Longshoremen & Harbor Workers’ 

Act/ & Jones Act  

[X] EMPLOYERS’ LIABILITY 

Chapter 440 FS STATUTORY U.S. Longshoremen & 
Harbor Workers’ Act 
& Jones Act is 
required for any 
activities on or about 
navigable water 

 

(each accident) 

 

$ 1 mil 

[X]  PROFESSIONAL LIABILITY ~ E&O  

        

 

  (each accident) $ 1 mil Deductible not to 

exceed $100K 
Extended reporting 
period 

 3  years 

[  ]  POLLUTION LIABILITY/ENVIRONMENTAL 

IMPAIRMENT LIABILITY (Land side & 

Vessel) including clean-up costs   

Claims-made form                 
w/ Extended Reporting Period of   yrs.   
Deductible not to exceed:     

 

[  ]  BUILDER’S RISK (PROPERTY) “All Risk” 

[  ] Inland Marine Coverage - Installation 

Floater. Coverage must be “All Risk”, completed 

value.  Coverage must remain in force until written 

final acceptance by County. 

 Maximum Deductible:           $10 k 

DED for WIND or WIND & FLOOD not to 

exceed 5% of completed value 

 

Completed Value 

 

[  ]  Miscellaneous Coverage (P&I) – (Collision 

liability with other watercraft) 
Maximum Deductible:         $10 k  

Minimum coverage        

Note: 

“Broward County” must be certificate holder and endorsed as an Additional Insured except WC. 

Policy to provide Blanket Waiver of Subrogation as per contract. 

Thirty (30) Day written notice of cancellation is required to the Certificate Holder. 
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