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July 8, 2016 
 
Jose De Zayas, Project Manager 
Broward County Purchasing Division 
115 S. Andrews Avenue, Room 212 
Fort Lauderdale, FL  33301 
 
Michael Mullen, Purchasing Agent 
Broward County Purchasing Division 
115 S. Andrews Avenue, Room 212 
Fort Lauderdale, FL  33301 
 
Re: Broward County Solicitation #R1422515P1, Public Safety Radio APCO Project 25 700 

MHz Communication System (the “Solicitation”) 
 
Gentlemen: 
 
This firm represents Harris Corporation (“Harris”) with respect to the above-referenced 
Solicitation.  As we are aware that the Cone of Silence is in effect with respect to this 
Solicitation, we address this letter to you both in accordance with Mr. Mullen’s prior email to 
Harris and Section J of the Solicitation’s Special Instructions to Vendors.  Should this letter be 
addressed to any other person, we ask that you forward it accordingly and advise us as well for 
any future communications. 
 
In light of the importance of the public safety implications of this Solicitation, on behalf of 
Harris we write to request that Broward County provide a four week extension of the current July 
8, 2016 deadline for the submission of questions, and a six week extension of the current 
submission deadline of August 3, 2016.  We believe such an extension is in the best interests of 
the County, its residents and all interested vendors to ensure that complete and accurate, 
technically feasible, proposals are submitted in conformance with the requirements of the 
Solicitation. 
 
In particular, we note that some 70 questions have been submitted to date concerning the 
technical specifications of the Solicitation, and 24 of those questions remain unanswered as of 
this writing.  The unanswered questions pose issues of tremendous concern with respect to the 
ability to properly design the required system and implement the same.  For instance, the 
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Solicitation requires the vendor to demonstrate a proper interface of the radio system and the 
CAD system.  Technical questions regarding the existing proprietary CAD system have not been 
answered, nor relevant documentation provided to design and implement the proper interface. 
 
Further, there is insufficient information provided as to the availability of certain tower sites and 
the loading capacity of tower sites. The tower questions presented and documentation requested 
is critical to the appropriate design of the system to provide the required coverage.  
 
We also note that the City of Fort Lauderdale recently issued, on June 30, 2016, its Solicitation 
769-11783, Enhanced 911 Public Safety Answering Point (PSAP) Implementation (the “RLI”).  
This Request for Letters of Interest concerns the process and phases necessary for the City to 
realize a fully functional Enhanced 911 (E911) Public Safety Answering Point (PSAP) with a 
focus on Next Generation (NG911) Capabilities.  The City had joined the Broward County 
Consolidated Regional E911 Communications System in August of 2014, but now appears to be 
seeking its own solution in light of “ongoing issues with the regional system.”  In light of the 
Solicitation’s County-wide application, Harris is very concerned as to what, if any, impact the 
City’s RLI will have on the systems and processes to be designed, the areas to be covered and 
any changes to the overall scope of the Solicitation.      
 
Finally, Harris understands the significant importance of supporting companies based in Broward 
County and will be engaging local companies as part of its project team. The vendor fair now 
scheduled for July 12 will introduce a number of new vendors to Harris that will help it meet the 
CBE criteria set forth in the Solicitation.  While Harris will make every effort to evaluate the 
companies identified as potential partners for this project, the proposal deadline of August 3rd 
will not provide enough time to thoroughly appraise and validate these potential vendors as well 
as to get the subcontract proposals and inputs for their portions of the project.  To Harris, a sound 
deployment of the P25 radio system for the County is its top priority, so the companies engaged 
must meet both Harris’ and the County’s high standards.   
 
For the aforesaid reasons, we respectfully request that the County extend the current July 8, 2016 
deadline for the submission of questions for four weeks, and the current submission deadline of 
August 3, 2016 for an additional six weeks.  The provision of this extension will ensure that all 
vendors can submit complete proposals that meet and exceed all of the Solicitation’s technical, 
CBE and other specifications.  
 
Very truly yours, 
 
 
_/s/ William G. Salim, Jr.   
WILLIAM G. SALIM, JR. 
 
WGS/cl 
 
cc: Client 
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     Section 5.3.F.3 

The roof shall withstand the impact of ice falling from the adjacent tower without suffering any damage, or shall otherwise be
protected from such damage. The Vendors shall describe in their proposals how this requirement will be met. 

Question: Please confirm the requirements for the Shelters per Section 5.3.F.3 to be a requirement of the specification.
(Submitted: Jun 22, 2016 6:36:41 PM EDT) 

Answer

While falling ice is not likely to be experienced, the requirement is intended to account for other falling objects or
projectiles. The requirement remains. (Answered: Jul 11, 2016 3:25:05 PM EDT)

edit

Question 47
     Section 7.3.2.A.3 
The County has requested maintenance pricing to cover ‘Accidental Damage Replacement’ of subscriber radios. 
a) Can the County please further define ‘Accidental Damage’ so respondents have a clear understanding of what to include
and b) Since there is not a specific line item in the price pages for Accidental Damage, are respondents to include this price in
the overall maintenance pricing or provide it as a separate line item? (Submitted: Jun 24, 2016 8:29:35 AM EDT) 

Answer

Accidental damage shall include any damage caused to the radio that impairs operation that is not directly the
result of a manufacturer defect. The 'Accidental Damage' warranty plan shall cover the repair or replacement of these
units as required. 

An updated pricing sheet has been provided for the Accidental Damage option. (Answered: Jul 11, 2016 3:25:05 PM EDT)
This will be addressed through an Addendum. (Answered: Jul 12, 2016 7:05:44 AM EDT)

edit

Question 48
     During the site surveys, Broward County indicated that it could provide a Tower Loading Analysis to vendors. Can the
County please provide this analysis for the existing towers? (Submitted: Jun 24, 2016 8:40:22 AM EDT) 

Answer

Structural analyses shall be provided to the selected vendor after contract award. (Answered: Jul 11, 2016 3:25:05 PM
EDT)

According to the Project Manager, “County providing the proposers with data that is outdated and/or incomplete is
not in the best interest of the County or the proposers….the information the proposers are seeking, tower load
analysis, is irrelevant for the proposers to provide a bid.” (Answered: Jul 26, 2016 3:17:40 PM EDT)

edit

Question 49
     Section 4.3, Pg. 50 
“B. The console system shall support a minimum of 24 conventional resources interfaced to the radio backhaul network
through conventional gateways at each of the three PSAPs (72 conventional resources total). The conventional resources
need to be available to the consoles in the event of a loss of wide-area trunking.” 

Please be more specific about the nature of the conventional resources. In B above the ask is for a minimum of 24
conventional resources but afterwards 72 conventional resources are described. (Submitted: Jun 24, 2016 8:41:44 AM EDT) 

Answer

There are to be 24 conventional resources at each of the three regional dispatch centers, providing 72 total
conventional resources. 

The conventional gateway needs to support Analog, Digital and IP Interface to conventional resource. 

Analog: 
The analog interface needs to support the following: 
• 2-Wire input/output 

edit
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We define accessible as any land tile containing roads that are identified in the 2015 US Census Bureau’s Tiger Road
Database and is classified as: 

Primary 
Secondary 
Local 
Ramp 
Service Drive 
Vehicular Trail 
Private Service Road (if accessible) 

Tiles that are not land accessible but may be accessed via watercraft will also be included in the test. 

Does the County agree with these definitions? (Submitted: Jul 8, 2016 1:25:37 PM EDT) 

Answer

While the County tends to agree with these requirements, the more broad definition defined in TSB-88.3-D of
"Accessible test tiles" will be maintained in the specifications. Tiles that are accessible via watercraft (airboat, boat,
etc.) shall be considered accessible, including areas over the Everglades. These areas shall be tested consistent with
the County’s coverage requirements. (Answered: Jul 15, 2016 8:22:06 AM EDT)

edit

Question 71
     Part 1 of 3 
LAW OFFICES 
MOSKOWITZ, MANDELL, SALIM & SIMOWITZ, P.A. 
800 CORPORATE DRIVE, SUITE 500 FORT LAUDERDALE, FLORIDA 33334 

July 8, 2016 

Jose De Zayas, Project Manager 
Michael Mullen, Purchasing Agent 

Re: Broward County Solicitation #R1422515P1, Public Safety Radio APCO Project 25 700 MHz Communication System (the
“Solicitation”) 

Gentlemen: 

This firm represents Harris Corporation (“Harris”) with respect to the above-referenced Solicitation. As we are aware that the
Cone of Silence is in effect with respect to this Solicitation, we address this letter to you both in accordance with Mr. Mullen’s
prior email to Harris and Section J of the Solicitation’s Special Instructions to Vendors. Should this letter be addressed to any
other person, we ask that you forward it accordingly and advise us as well for any future communications. 

In light of the importance of the public safety implications of this Solicitation, on behalf of Harris we write to request that
Broward County provide a four week extension of the current July 8, 2016 deadline for the submission of questions, and a six
week extension of the current submission deadline of August 3, 2016. We believe such an extension is in the best interests of
the County, its residents and all interested vendors to ensure that complete and accurate, technically feasible, proposals are
submitted in conformance with the requirements of the Solicitation. (Submitted: Jul 8, 2016 3:25:46 PM EDT) 

Answer

Communication noted. (Answered: Jul 15, 2016 8:22:06 AM EDT)
A two week extension from August 3, 2016 to August 17, 2016 for a submission deadline has been determined to

be appropriate. The question and answer period will not be extended as requested. (Answered: Jul 26, 2016 3:17:40 PM
EDT)

edit

Question 72
     Part 2 of 3 
In particular, we note that some 70 questions have been submitted to date concerning the technical specifications of the
Solicitation, and 24 of those questions remain unanswered as of this writing. The unanswered questions pose issues of
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tremendous concern with respect to the ability to properly design the required system and implement the same. For instance,
the Solicitation requires the vendor to demonstrate a proper interface of the radio system and the CAD system. Technical
questions regarding the existing proprietary CAD system have not been answered, nor relevant documentation provided to
design and implement the proper interface. 

Further, there is insufficient information provided as to the availability of certain tower sites and the loading capacity of tower
sites. The tower questions presented and documentation requested is critical to the appropriate design of the system to
provide the required coverage. 

We also note that the City of Fort Lauderdale recently issued, on June 30, 2016, its Solicitation 769-11783, Enhanced 911
Public Safety Answering Point (PSAP) Implementation (the “RLI”). This Request for Letters of Interest concerns the process
and phases necessary for the City to realize a fully functional Enhanced 911 (E911) Public Safety Answering Point (PSAP)
with a focus on Next Generation (NG911) Capabilities. The City had joined the Broward County Consolidated Regional E911
Communications System in August of 2014, but now appears to be seeking its own solution in light of “ongoing issues with the
regional system.” In light of the Solicitation’s County-wide application, Harris is very concerned as to what, if any, impact the
City’s RLI will have on the systems and processes to be designed, the areas to be covered and any changes to the overall
scope of the Solicitation. (Submitted: Jul 8, 2016 3:26:43 PM EDT) 

Answer

Communication noted. (Answered: Jul 15, 2016 8:22:06 AM EDT)
As of July 18, all questions have been answered. Regarding tower loading, please see response to question 48.

The City of Ft. Lauderdale's solicitation, Enhanced 911 Public Safety Answering Point (PSAP) Implementation, has no
impact on any of the specifications or plans regarding Broward County's current solicitation RFP R1422515P1.
(Answered: Jul 26, 2016 3:17:40 PM EDT)

edit

Question 73
     Part 3 of 3 

Finally, Harris understands the significant importance of supporting companies based in Broward County and will be engaging
local companies as part of its project team. The vendor fair now scheduled for July 12 will introduce a number of new vendors
to Harris that will help it meet the CBE criteria set forth in the Solicitation. While Harris will make every effort to evaluate the
companies identified as potential partners for this project, the proposal deadline of August 3rd will not provide enough time to
thoroughly appraise and validate these potential vendors as well as to get the subcontract proposals and inputs for their
portions of the project. To Harris, a sound deployment of the P25 radio system for the County is its top priority, so the
companies engaged must meet both Harris’ and the County’s high standards. 

For the aforesaid reasons, we respectfully request that the County extend the current July 8, 2016 deadline for the submission
of questions for four weeks, and the current submission deadline of August 3, 2016 for an additional six weeks. The provision
of this extension will ensure that all vendors can submit complete proposals that meet and exceed all of the Solicitation’s
technical, CBE and other specifications. 

Very truly yours, 

_/s/ William G. Salim, Jr. 
WILLIAM G. SALIM, JR. 

WGS/cl 

cc: Client (Submitted: Jul 8, 2016 3:27:12 PM EDT) 

Answer

Communication noted. (Answered: Jul 15, 2016 8:22:06 AM EDT)
Broward County is pleased that the July 12, 2016 Office of Economic and Small Business Development Meet and

Greet time was a success in bringing potential subcontractors and proposers together. As stated earlier question and
answer 71, the question and answer period will not be extended as requested. The extension for submission deadline
has been extended to August 17, 2016. We believe that this is a sufficient time for proposers to submit their
responses. (Answered: Jul 26, 2016 3:17:40 PM EDT)

edit
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FINANCE AND ADMINISTRATIVE SERVICES DEPARTMENT
PURCHASING DIVISION 
115 S. Andrews Avenue, Room 212 • Fort Lauderdale, Florida 33301 • 954-357-6065 • FAX 954-357-8535

Broward County Board of County Commissioners
Mark D. Bogen • Beam Furr • Dale V.C. Holness • Marty Kiar • Chip LaMarca • Tim Ryan • Barbara Sharief • Lois Wexler

www.broward.org

November 16, 2016

William G. Salim, Jr.
Moskowitz, Mandell, Salim & Simowitz, P.A.
800 Corporate Drive
Suite 500
Fort Lauderdale, FL   33334

RE:  Broward County Solicitation No. R1422515P1, Public Safety Radio APCO Project 
       25 700 MHz Communication System

Dear Mr. Salim:

In response to your November 15, 2016 letter, we are forwarding the letter to the 
Evaluation Committee for their November 21, 2016 Meeting.   Your letter acknowledges 
that Harris Corporation can and will comply with Demonstration Script Tests No. 37, 50 
and 107.

For those vendors who could not demonstrate, due to a variety of circumstances, 
particular demonstration items, they were permitted to provide a letter certifying their 
compliance with these requirements at other locations which had installed the Project 25 
Public Safety Radio System.
Harris Corporation has accordingly provided Broward County with the required letter.

In answer to your concern that you could not find notice of the November 21 and 
November 30 Evaluation Committee Meetings, they are posted along with other 
Sunshine Notices on the Broward County website.

Please let me know if you have any other questions.

Sincerely,

Mike Mullen, Purchasing Agent
Broward County Purchasing Division

Attachment

c: Brenda Billingsley, Director, Purchasing Division
Glenn Marcos, Assistant Director, Purchasing Division
Alphonso Jefferson, Assistant County Administrator
Glenn Miller, Assistant County Attorney, County Attorney’s Office
Karen Walbridge, Purchasing Manager, Purchasing Division
Jose De Zayas, Project Manager, Office of Regional Communications
and Technology

MM/kw/hmm

MICHAEL 
MULLEN

Digitally signed by MICHAEL MULLEN 
DN: dc=cty, dc=broward, dc=bc, 
ou=Organization, ou=BCC, ou=PU, 
ou=Users, cn=MICHAEL MULLEN 
Date: 2016.11.16 13:36:29 -05'00'
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