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Final Evaluation Meeting
March 24, 2014
RFP No. R1170501P1
Master Banking Services
Summary Scoring Sheet
Ranked Firms Scott Miller Monica Cepero | Ralph Stone TOTAL RANKING
Wells Fargo Bank N.A. 94 90 91 275 1
TD Bank N.A. 80 66 74 220 2
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RFP No. R1170501P1
Master Banking Services
Scoring Sheet
Evaluation Criteria — Project Specific Criteria (PSC) Max | TDBank | Wells Fargo
Points N.A.

Bank N.A.

BANK PROFILE(20 pomts} e Al e DO ST

Ability of Professional Personnnl {Sec Psc Quostion No. 1)

|Past Performance - (See PSC Question No. 2)

Firm's Approach - (See PSC Question No. 3)

Volume of Work Previously Awarded to Each Firm: (PSC Question No. 4)

List all projects, including project number, with Broward County during the past five (5) years — completed and active,
with regard to the Prime Proposer only. Volume of Work also includes Amendments, Purchase Orders, Change Orders
and Work Authorizations.

$0 - $450,000 = 5 Points

$450,001 - $900,000 = 4 Points
$900,001 - $1,500,000 = 3 Points
$1,500,001 - $2,250,000 = 2 Points
$2,250,001 - $3,000,000 = 1 Points
Over $3,000,000 = 0 Points

Po.fms will be cafcu.fared by Purchasfng

Most fecenk long-term credit rating and outlook for yourﬁrm from any TWO of the "Big Three” ratlngs frms (S&P
|Moody's & Fitch). (See PSC Question No. 5)

OTHER COST FACTORS (10 Points)

Earnings Credit Rate (ECR) and Interest Earnmgs Rate (See PSC Question No 14)

|Moody's Standard & Poor's Fitch Tiers
Aaa AAA ARA gt
Aal AAY Me |58
ha2 AA AA
[Aa3 AA- AA Points will be calculated by Purchasing 6 é é
|A1 At A+ i
|A2 A A z ]
|A3 A A =
Baal BBB+ BEB+ 23
Baa2 668 B88 =
Baa3 BHB- BBB- e
Stress Test result from the Superviscry Capital Assessment Prograrn (SCAP). (See PSC Question No. 6) 2 ' 2
SERVICES (37 points) : e R |
Strategic placement of banklng branches within Broward County. [See PSC Quesuon No. 7) 3 2 {3
Community Commitments (See PSC Question No. 8) 5 i_{ \r’ ]
Responses Banking Services Questionnaire (See PSC Question No. 9) ! 4
Ability to Provide Banking Services (See PSC Question No. 10) 10 C? / O
Accepting and Processing Ad Valorem Tax Payments (See PSC Question No. 11) 4 3 4 _
Lockbox Services and Solution (See PSC Question No. 12) 6 (‘

" fD .
New Service Offerings and Features (See PSC Question No. 13) 4 L/ 3

Federal Deposit Insurance Corparation (FDIC) Charges (See PSC Question No. 15)

=

=

SUB-TOTAL POINTS WILL BE CALCULATED BY PURCHASINGI 75 |

Print Name:

Signature:

rPRlCING {25Pomls}- et SIS S LR ._ R L -_ o I e R N FREEl rh  L A
Provide Pricing Sheets per Attachment “T" (See PSC Question No. 16) | Points will be calculated by Purchasing | | 25 S 2 )| 225
50 (3- M\\\Qf TOTAL NUMBER OF POINTS| 100 ),i U q (/
_t .( LS
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Master Banking Services
Scoring Sheet
Evaluation Criteria — Project Specific Criteria (PSC) Max TD Bank | Wells Fargo
2 9
Points N.A. Bank N.A.
BANKPROFILE (20 poinls] R O L S S T i =35y J AN SRR RS e ST alt
Ability of Professional Parsonnal [See PSC Question No. 1) 5 ?/ 7
Past Performance - (See PSC Question No. 2) 5 3 5/ i
Firm's Approach - (See PSC Question No. 3) 5 ? ?/
Volume of Work Previously Awarded to Each Firm: (PSC Question No. 4) .
List all projects, including project number, with Broward County during the past five (5) years — completed and active,
with regard to the Prime Proposer only. Volume of Work also includes Amendments, Purchase Orders, Change Orders
and Work Authorizations '
$0 - $450,000 = 5 Points — = = i !
$450,001 - $900,000 = 4 Points Points will be calculated by Pfuchasfng 5 ot | ¢
$900,001 - $1,500,000 = 3 Points
$1,500,001 - $2,250,000 = 2 Points
$2,250,001 - $3,000,000 = 1 Points
Over $3,000,000 = 0 Points
A T Ty Ry " ¥, 5 3 LTIy AR AR N e R T LT
I O T oo e At o o, e e e R s s P S
Hosl recent Iong -lerm credit rating and oullook for your ﬁrm fmm any TWO ol the *Big Three ratings firms (S&P,
Moody's & Fitch). (See PSC Question No. 5)
[Moody's  |Standard & Poor’s Fitch  |Tiers
A3a ASA AMA ,§‘ g
|Aa1 AAs Ads B
Aa2 AA AL
I"a3 AR A Points will be calculated by Purchasing 6 Cf Q
|a1 A+ A+ 2
(a2 A A z ~
A3 A A el
Baal BRB+ BBB+ S
Baa2 BBB 888 s w
|Baad Bas- BBB- i
Stress Test result from the Supervisory Capltar Assessment Progra-n (SCAP). (See PSC Question No. 6) 2 7 =0 =
SERVICES(37poInls) : by STy : : M i - S e IR
Strategic placement of banking branches within Broward County. (See PSC Quostlon No. ‘.-'} 3 / 2
Community Commitments (See PSC Question No. 8) 5 ; ) //
Responses Banking Services Questionnaire (See PSC Question No. 9) 4‘{/ 7
Ability to Provide Banking Services (See PSC Question No. 10) 10 7 f
Accepting and Processing Ad Valorem Tax Payments (See PSC Question No. 11) 4 3 "//
Lockbox Services and Solution (See PSC Question No. 12) 5 % f@b
New Service Offerings and Features (See PSC Question No. 13) 4 ';\-—/ 4
OTHER COST FACTORS (10 Points) 3 ) W T | .
Earnings Credit Rate (ECR) and Interest Eam:r‘gs Rate (See PSC Question Na 14) 5 :;— r % )
=3
Federal Deposit Insurance Corporation (FDIC) Charges (See PSC Question No. 15) 5 & 3 S
.“p__-_.______-_,...'-_'_'_':__‘_. ) BV S s <l P il e e 3 B N R ! [y S SRR L e D
“SUB-TOTAL POINTS WILL BE CALCULATED BY PURCHASING 75 5% [ A 5
PRICINGIZS Points)' ¥ R '_'.,_.‘_-\f_..'--.‘ a2 et o H o L f_u- TR hL i ’“MM{?.;_.'-':-‘- o R R
Provide Pricing Sheets per Attachment “T" (See PSC Question No. 16) = Points will be calcufared by Purchasmg _| 25 . 3 _ 7‘2 5/
TOTAL NUMBER OF POINTS| 100 0 (& 9 0

Print Name: Vi —
Signature: '/(%/? /ZA -2 ég /) %{qy

4 / l/ 5,
4 /
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Master Banking Services
Scoring Sheet
Evaluation Criteria — Project Specific Criteria (PSC) Max | TD Bank | Wells Fargo
Points N.A. Bank N.A.

[BANK PROFILE (20 points)

Ability of Professional Personnel - (See PSC Question No. 1)

5 4 ¢

Past Performance - {See PSC Question No. 2) 5 4 ‘?’

Firm's Approach - (See PSC Question No. 3)

s | 4 | 5

Volume of Work Previously Awarded to Each Firm: (PSC Question No. 4)

List all projects, including project number, with Broward County during the past five (5) years — completed and active,
with regard to the Pnime Proposer only. Volume of Work also includes Amendments, Purchase Orders, Change Orders
and Work Authonzations. =
zgs-a%gggl?ggo_ozgg I:tj Paints Points will be calculated by Purchasing 5 5 é/
$900,001 - $1,500,000 = 3 Points
$1,500,001 - $2,250,000 = 2 Paoints
$2,250,001 - $3,000,000 = 1 Points
Over $3,000,000 = 0 Points

|BANK STRENGTH (8 Points)

Mast recent long-term credit rating and outlook for your firm from any TWO of the "Big Three” ratings firms (S&P,
Moody's & Fitch). (See PSC Question No. 5)

Moody’s Standard & Poor’s Fitch Tiers

Aaa AAA ARA 2z

A2l AAt AAs S

\Aa2 AA AL é é
{Aa3 AN A Points will be calculated by Purchasing 6

A1 A A+ Bl

(A2 A A g e

|A3 A- A B

(Baal 888+ BeB+ [ F

{Baa2 BB BEB = w

Baa3 eas- BEB- i

Stress Test result from the Supervisory Capital Assessment Program (SCAP). (See PSC Question No. 6) ] 2 2
SERVICES (37 points)

Strategic placement of banking branches within Broward County. (See PSC Question No. 7) 3

Community Commitments (See PSC Question No. 8)

Responses Banking Services Questionnaire (See PSC Question No. 9)

Ability to Provide Banking Services (See PSC Question No. 10) 10
Accepting and Processing Ad Valorem Tax Payments (See PSC Question No. 11) 4
Lockbox Services and Solution (See PSC Question No. 12) 6
New Service Offerings and Features (See PSC Question No. 13) 4

OTHER COST FACTORS (10 Points)

Earnings Credit Rate (ECR) and Interest Eamings Rate (See PSC Question No. 14)

Federal Deposit Insurance Corperation (FDIC) Charges (See PSC Question No. 15)

W[5 6B | o e b
WAL TN o

SUB-TOTAL POINTS WILL BECALCULATEDBYPURCHASING[ 75 |b@ | 7, (o

PRICING (25 Points)*

Provide Pricing Sheets per Attachment "T" (See PSC Question No. 16)  Points will be calculated by Purchasing 25 / 3 7? .r’;
~ P

TOTAL NUMBER OF POINTS | 100 7 ?/, ‘ 7 /

T 7

Print Name:

[2A LY STl

Signature: @M : ;

¥ —




	 



