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MEMORANDUM
DATE: August 17, 2010

TO: Arnold Delacruz, Assistant Port Crane Engineer
Port Everglades Department

FROM: Freddy Justino Castillo, Manager {%
Office of Economic and Small Business Development
SUBJECT: Bid No. No713604B2 - Painting of Cranes — Change Order No. 2
The Office of Economic and Small Business Development (OESBD) has conducted a review of
Groome Industrial Service Group's goal participation for the above contract. An overview is

provided as follows:

The project goal is 11% CBE; the Prime committed to 11% CBE participation.

Firms Category Committed Verified
Percentage Amount / %
Groome Industrial Service Group (Prime)
Pompano Paint and Industrial Coatings CBE 7% $69,794.15/ 10.35%
Sources 4, LLC CBE 4% 0.00/ 0.00%
Total 11% $69,794.15/ 10.35%

Original Contract Amount: $1,215,000

Change Order No. 1: $45,620.00

Revised Contract Amount: $1,260,620.00

Total Amount Paid to Prime to Date (July 31, 2010): $674,120.00
Total Verified Payments to CBE Firms to Date: $69,794.15

Total Participation to Date: 10.35% ($69,794.15 / $674,120.00)

Proposed Change Order No. 2:

* The Goal will remain at 11%

« Change Order No. 2: $197,380.00

= Revised Contract Amount: $1,458,000.00
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Participation Comments:
Groome Industrial Service Group CBE participation to date is 10.35%. Participation was verified by

payment verification sent to subcontractors. Groome Industrial Service Group must continue to
provide a CBE Monthly Utilization Report (MUR) to the Project Manager and to OESBD. The Office of
Economic and Small Business Development concurs with Port Everglades Department's
recommendation to approve Change Order No. 2.

cc: Norman E. Taylor, Director, Office of Economic and Small Business Development
Shelia Pitts-Howard, Assistant to the Director, OESBD
Christopher L. Atkinson, Small Business Development Manager, OESBD
Marcia Young, Small Business Development Manager, OESBD
Ricardo Martinez, Small Business Development Specialist, OESBD
Connie Mangan, Purchasing Agent Ill, Purchasing Division



