Exhibit §
PORTHVERGILADES FRANCEHISE APPILICATION

An applicatien will not be deemed completed and processed until all required documents and fees are received.
A separate application must be filed for each type of franchise Applicant wishes to apply for.

CHECK ONE "of | STEAMSHIP AGENT STEVEDORE
CARGO HANDLER TUGBOAT & TOWING
VESSEL BUNKERING VESSEL OILY WASTE REMOVAL
VESSEL SANITARY WASTE WATER REMOVAL

Naote: Applicant is defined as the legal entity applying for the franchise. Al information contained in this
application shall apply only te the Applicant, not to any parent, affiliate, or subsidiary entities.

L TS eesund Avenaictas, TR DBRA
Applicant’s ) P
Name =S HP B<sents of Pt EVLRSLADES

(Name 28 x appears on the cerhtficate of incorporation, charter, by-laws, or other official documsnt)

Applicant’s Business Address_p_ o0Bod 1u3g I Mipny FL 33 Y
Nomber / Street City/sate/Zip
Phone#&‘-"r) L) SO0 E-mail address @_BellgspMn, e +

Fax#: 307 ) €720 C#9 b Soeven Masog O

Name of the person authonized to bind the Applicant
(This person’s signature must appear on Page 10.)
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Provide the Name and Contact Information of Applicant’s Representative to whom questions about
this application are to be directed: (if different from the person anthorized to bind the Applicant)

Representative’s Name -"%’:Fz* LEI '\-’\:h'g QEV
Representative’s Title Cemitllnl Mapn NAST N
Representative’s Business Address P oBaa 1429 1) NARIRAT T2 33 Y
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PLEASE COMPLETE THIS APPLICATION AND LABEL Al L REQUIRED BACKUP DOCUMENTATION
TO CLEARLY IDENTIFY THE SECTION OF THE APPLICATION TO WHICH TIIE DOCUMENTATION
APPLIES (L.E... SECTION A, B, C, &tc.).

Section A

1. List the name(s) of Applicant’s officers including CEQ, COO, CFO, director(s), member(s),
partner(s), shareholder(s), princimpal(s), employee(s), agents, and local representative(s) active in
the managemeal of the Applicant.

Officers:

Title :PEES\ DE NT

first Name S v EN Middle Name  “T { N &

LastName AU ASD eV

Business Strect Address ¥ & BM_7 7 _ o

City, State, Zip Code
Phone Number 305 25 EE % LT} Cr Fax Number 8wy X ?0 7 &
LY

Ermail Agzcss —,El?_ze,g\SQ Ut
TBweN MAGDEJU

Title_ -
First Name Middle Name
Last Name

Business Street Address
City, Stats, Zip Code )
Phone Number () Fax Number (_ )
Email Address @

Title
First Name Middle Name
Last Name

Business Strect Address

City, State, Zip Code

Phone Number () ~ Fax Number ( _)

Bruail Address @ o

Title

First Name _ _ L Middle Name L
Last Name

Business Street Address
City, State, Zip Code
Phone Number () -
Email Address w

———— e N L

Fax Number ()

Attach additional sheets 1f neccssary.

2. RESIIMES: Provide a resume for each officer, director, member, partner, shareholder, principal,
‘employee agenl, and local representative(s) active in the management of the Applicant, as listed
above.




Section B
1. Place checkmark io d%g;:;‘ibe the Applicant:
{ ) Sole Propnietorship Corporation ( ) Partnership { ) Joint Ventuze { ) Limuted Liability Company

[

. Provide copies of the documents filed at the time the Applicant was formed including Articles of
Incorporation (1f a corporation); Articles of Organization (1f an LLC); or Certificate of Limited |
Partnership or Limited Liability Limited Partnership (if a partnership). If the Applicant was not
formed 1n the State of Flonda, provide a copy of the documents demonstrating that the
Applicant 1s authorized to conduct business in the State of Florida.

Section C

1. Has there been any change 1n the ownership of the Applicant within the last five (5) years? (e.g.,
any transfer {f interest to another party)
Yes_ ~ No ¥V If "Yes," please provide details in the space provided. Attach additional sheets
1f necessary.

NO CHANGES |N pu NERSAIP

2. Has there been any name change of thc Applicant or has the Applicant operated under a
diffgrent name within the last five (5) years?
Yes V. No  1f"Yes," please provide details in the space provided, mcluding: Prior name(s)
and Date of name change(s) filed with the State of Flonida’s Division of Corporations or other
applicable statc agency. Attach additional sheets if necessary.

PLEASE SEEe ATTACHED ApplicaTioN

3. Has there\been any change in the officers, directors, executives, partners, shareholders, or
members ot\he Applicant within the past five (5) years?
Yes  No V. If"Yes," please provide details in the space provided, including:
Prior officers, directors, executives, partners, shareholders, members
Name(s)
New officers, directors, executives, partmers, shareholders, members
Name(s)
Also supply documentation evidencing the changes including resolution or minutes appointing
new officers, list of new principals with titles and contact information, and effcctive date of
changes. Attach additional sheets if necessary.

Section D

Provide copies of all fictitious name registrations filed by the Applicant with the State of Florida’s
Division of Corporahions or other State agencies. If none, indicate “None”




Section E
1. Has the AppNcant acquired or been acquired by another entity within the last five (§) vears?

Yes  No If "Yes," please provide details in the space provided. Attach additional sheets
if necessary.

2. Provide the full legal name of any business entity which the Applicant acquired during the last
five (5) years which engaged in a similar business activity as the business activity which is the
subject of this Port Everglades Franchise Application. If none, indicate “None”

N ONE
3. Indicate in the space provided the date of the acquisition and whether the acquisition was by a
stock purchase or asset purchase and whether the Applicant herein is relying on the background
and history of the acquired firm's officers, managers, employees and/or the acquired firm's
business reputation in the industry to describe the Applicant’s experience or previous business
history. Attach additional sheets if necessary.

NONE

4. Provide the full legal name of any business entity which acquired the Apphcant during the last
five (5) years which engaged in a similar business activity as the business activity which is the
subject of this Port Everglades Franchise Application. If none, indicate “None”

NoN &

5. Indicate in the space provided the date of the acquisition and whether the acquisition was by a
stock purchase or asset purchase and whether the Applicant herein is relying on the background
and history of the parent firm’s officers, managers, employees and/or the parent firm's business
reputation in the industry to describe the Applicant’s experience or previous business history.
Attach additional sheets if necessary.

Section F

Provide the Applicant’s previous business history, including length of time in the same or similar
business activities as planned at Port Everglades.

Section G

1. Provide a list of the Applicant’s current managerial employees, including supervisors,
superintendents, and forepersons.

2. List the previous work history/experience of the Applicant’s current managerial employees,
including their active involvement in seaports and length of time in the same or similar business
activities as planned at Port Everglades.




Section H
List all other seaports where the Applicant 15 currently performing {he services/operation which is
the subject of this Franchise application. Use this fonn for each seaport listed. Photocopy additional

pages as needed {one page for each seaport listed).

If none, state “None” . See Attached Section H

Seaport Nuraber of Years Operating at this Seaport

List below all of the Applicant’s Clients for which it provides services at the seaport listed above.

Number of Years Applicant has Provided
Client Name (Company) Services to this Client

B




Section 1

1. Provide a description of all past (within the last five (5) years) and pending litigation, legal
claims, warmning notices and notices of violations in which the Applicant is a named party,
whether in the State of Florida or tn another junisdiction, involving environmental laws, rules, or
regulations or a public entity cnime as defined by Chapter 287, Florida Statutes, or theft-related
crime such as fraud, bribery, smuggling, embezzlement or misappropriation of funds or acts of
moral turpitude, meaning conduct or acts that tend to degrade persons in society or ridicule
public morals.

The description must include all of the following:

a) The case title and docket number

b) The name and location of the court before which it is pending or was heard

¢) The identification of all parties to the litigation

d) General nature of all claims being made

If none, indicate *None” Lo

2. Indicate whether in the last five (5) years the Applicant or an officer, direcior, executive, partner,
or a shareholder, employee or agent who is or was (during the time period in which the illegal
conduct or activity took place) active in the management of the Applicant was charged, indicted,
found guilty or convicted of illegal conduct or activity (with or without an adjudication of guilt)
as a result of a jury verdict, nonjury trial, entry of a plea of guilty or nolo contendere where the
illegal conduct or activity (1) is considered to be a public entity crime as defined by Chapter
287, Flonda Statutes, as amended from time to time, or (2) is customarily considered to be a
white-collar crime or thefi-related crime such as fraud, smuggling, bribery, embezzlement, or
nusappropriation of funds, etc, or (3) results in a felony conviction where the crime is directly
related to the business activities for which the franchise is sought.

Yes_  No

If you responded "Yes," please provide all of the following information for each mdictment,
charge, or conviction:

a) A description of the case style and docket number

b) The nature of the charge or indictment

¢) Date of the charge or indictment

d) Location of the court before which the procaedmg is pending or was heard

¢) The disposition (e.g., convicted, acquitted, dismissed, etc.)

f) Any sentence imposed

2) Any evidence which the County (in its discretion) may determine’ that the Applicant and/or
person found guilty or convicted of illecgal conduct or activity has conducted itself, himself or
herself in & manner as to warrant the granting or renewal of the franchise.

Section J

The Applicant must provide a current certificate(s) of insurance. Franchise insurance requirements
are determined by Broward County’s Risk Management Division and are coutained in the Port
Everglades Tanff No. 12 as amended, revised or reissued from time to time. The Port Everglades
Tanff is contained in the Broward County Administrative Code, Chapter 42, and is available for
inspection on line at: http//:www:broward.org/port/tan(f.




Section K

I. The Applicant must provide its most recent audited or reviewed financial statements prepared in
accordance with generally accepted accounting principles, or other documents and information
which demonstrate the Applicant’s creditworthiness, financial responsibility, and resources,
which the Port will consider in evaluating the Applicant’s financial responsibility,

2. Has the Applicant or entity acquired by Applicant (discussed in Section E herein) sought relief
under any provision of the Federal Bankrupicy Code or under any state insolvency law filed by
or againsiN} within the last five (5) year period?

Yes  NoN

If "Yes," please provide the following information for each bankruptcy or insolvency
proceeding:

a) Date petition was filed or relief songht

b) Title of case and docket number

¢) Name and address of coust or agency

d) Nature of judgment or relief

) Date entered

3. Has any receiver, fiscal agent, trustee, reorganization trustee, or similar officer been appointed
in the last %S) year period by a court for the business or property of the Applicant?
Yes No
If "Yes," please provide the following information for each appointiment:
a) Name of person appointed
b) Date appointed
¢) Name and address of court
d) Reason for appointment

4. Has any recerver, fiscal agent, trustee, reorganization trustee, or similar officer been appointed
in the last five (5) year period by a court for any entity, business, or property acquired by the
Applicant? :

Yes  NoV

If "Yes," please provide the following information for each appointment:
a) Name of person appointed

b) Date appointed

¢) Name and address of cour

d) Reason for appointment

Section L

List four (4) credit references for the Applicant, one of which must be a bank. Use this format:
Name of Reference Nature of Business

Contact Name Title

Legal Business Street Address _
City, State, Zip Code
Phone Number( __ )
(Provide on a separate sheel.)

>
<




Section M

1. Security: Pursuant to Port Everglades Tariff 12, Item 960, all Franchisees are required to furnish
an Indemnity and Payment Bond or Irrevocable Letter of Credit drawn on a U.S. bank in a
format and an amount not less than $20,000 as required by Broward County Port Everglades
Department.

2. Has the Applicant been denied a bond or letter of credit within the past five (5) years?
Yes_ No

If “Yes," please provide a summary explanation in the space provided of why the Applicant
was denied. Use additional sheets if necessary.

Section N
1. Provide a list and description of all equipment currently owned and/or leased by the Applicant
and intended to be used by the Applicant for the type of service(s) intended to be performed at
Port Everglades including the age, type of equipment and model number.
NonNe , _
2. Identify the type of fuel used for each piece of equipment.
f\) O
3. Indicate which equipment, if any, is to be domiciled at Port Everglades.
NON &

4. Will all equipment operators be employees of the Applicant, on the payroll of the Applicant,
with wages, taxes, benefits, and insurance paid by the Applicant?

Yes No Mo ) e

If “No," please explain in the space provided who will operate the equipment and pay wages,
taxes, benefits, and insurance, if the franchise is granted. Use additional sheets if necessary.

Section O
Provide a copy of the Applicant’s current Broward County Business Tax Receipt (formerly
Occupational License).

Section P
1. Provide a copy of Applicant’s safety program.
2. Provide a copy of Applicant’s substance abuse policy.
3. Provide a copy of Applicant’s employee job traiming programv/policy.
4. Provide information regarding frequency of training.
5. Include equipment operator certificates, if any.



Section Q

1. Has the Agplicant received any citations, notices of violations, wamning notices, or fines from
any federal%te, or local environmental regulatory agencies within the past five (5) years?
Yes  No V.

2. Has the Applicanf\eceived any violations from the U.S. Coast Guard within the past five (5)
years? Yes ~ No

3. Has the Applicant received any notices of violations or orders from the Occupational Safety and
Health Admipistration within the past five (5) years?
Yes  No W/

If you responded "Yes" to any of this section’s questions 1, 2, or 3 above, please provide a detailed
summary for each question containing the following information:

a) Name and address of the agency issuing the citation or notice

b) Date of the notice

c¢) Nature of the violation

d) Copies of the infraction notice(s) from the agency

¢) Disposition of case

f) Amount of fines, if any

g) Corrective action taken

Attach copies of all citations, notices of violations, warning notices, and fines issued by local, state,
‘and federal regulatory agencies, all related correspondence, and proof of payment of fines.

4. Provide a statement (and/or documentation) which describes the Applicant’s commitment to
environmental protection, environmental maintenance, and environmental enhancement in the
Port.

Section R

Provide written evidence of Applicant’s ability to promote and develop growth in the business
activities, projects or facilities of Port Everglades through its provision of the services (i.e.,
stevedore, cargo handler or steamship agent) it seeks to perform at Port Everglades. For first-time
applicants (stevedore, cargo handler and steamship agent), the written evidence must demonstrate
Applicant’s ability to attract and retain new business such that, Broward County may determine in
its discretion that the franchise is in the best interests of the operation and promotion of the port
and harbor facilities. The term “new business™ is defined in Chapter 32, Part 11 of the Broward
County Administrative Code as may be amended from time to time.



By signing and submitting this application, Applicant certifics that it has read and
understands the governing rules and regulations for a franchise as provided in Chapter
32, Part II, of the Broward County Admunistrative Code as amended. For additional
information, visit:  http://www.municode.convresources/gateway.asp?pid=13528 &sid=9.

By signing and submitting this application, Applicant certifies that all information
provided in this application is true and correct and further, understands that providing
false or misleading information on this application may result in the franchise
application being denied, or in instances of renewal, a franchise revoked. Applicant
hereby waives any and all claims for any damages resulting to the Applicant from any
disclosure or publication in any manner of any material or information acquired by
Broward County during the franchise application process or during any inquiries,
investigations, or public hearings.

The individual executing this application personally warrants that s/he has the full
binding authority to execute this application on behalf of the Applicant. Applicant
further understands that if there are any changes to the information provided herein
(subsequent to this application submission) and/or to its officers, directors, senior
management personnel and/or in its business operation as stated in this application,
Applicant agrees to provide such updated information to the Port Everglades
Department of Broward County including the furnishing of the names, addresses (and
other information as required above) with respect to persons becoming associated with
Applicant after its franchise application is submitted and any other required
documentation requested by Port Everglades Department staff as relating to the
changes in the business operation. This information must be submitted within ten (10)
calendar days from the date of any change made by the Applicant.

Applicant certifies that all workers performing functions for Applicant who are subject
to the Longshore and Harbor Workers® Act are covered by Longshore and Harbor
Workers® Act, Jones Act Insurance, as required by federal law.

By signing and submitting this application, Applicant authorizes the Port Everglades
Department of Broward County to make any inquiry or investigation it deems
appropriate to verify or augment the information contained in this application, and
authorizes others to release to the Port Everglades Degfrt;thment of Broward County any
and all information sought in such inquiry. Applicant er understands that under the
laws of the State of Florida, this application is subject to the Florida Public Records
Act (Chapter 119, Florida Statutes) as may be amended.

Signature of Applic uthogi A H / /
Répr!zscntative ’ Date Signed 9} / if 0{
Signature name and title - typed or printed_ws:/:('flfé;d Mung pZ U &t_{( PEDEAIT

Witness Signature y{M ﬂ M

/T J v

Witness name-typed orprinted__ Ygap/ @ £. l%a e o=z

Witness Signature /@Ju—oc o4

Witness name-typed or pn'n‘éd @/éa ra (%ﬁq

If a franchise is granted, all official notices/correspondence should be sent to:

Nums D7 Eren A psoze) Title (o fMEARC St pASr 5 2
Address /47 Lox Y3977 Phone jﬂf; £$°9 Fo00

TATAMI, FL XI3T1TY 10




If you have checked an Applicant box for VESSEL BUNKERING, OR VESSEL OILY WASTE
REMOVAL, OR VESSEL SANITARY WASTE WATER REMOVAL, then the following additional
information is required:

VESSEL BUNKERING

Section T- A Letter of Adequacy from the U.S. Coast Guard and a copy of the applicant's aperations
manual approved by the U.S. Coast Guard.

Section V- A copy of the applicant’s Oil Spill Contingency Plan for Marine Transportation Related
Facilities approved by the U.S. Coast Guard.

Section W- A Terminal Facility Discharge Prevention and Response Certificate with a copy of an approved
Oil Spill Contingency Plan from the Florida Dept. of Environmental Protection.

Section Z- An approved Discharge Cleanup Organization Certificate from the Florida Dept. of
Environmental Protection which has been issued to the applicant or to its cleanup contractor with a copy of
the cleanup contract showing the expiration date.

VESSEL OILY WASTE REMOVAL

Section S - Certificate of Adequacy in compliance with the Directives of MARPOL 73/75 and 33 CFR 158,
if applicable.

Section T- A Letter of Adequacy from the U.S. Coast Guard and a copy of the Applicant's operations
manual approved by the U.S. Coast Guard.

Section U- A Waste Transporter License from the Broward County Environmental Protection Department
identifying the nature of the discarded hazardous (or non-hazardous) material to be transported.

Section V- A copy of the Applicant's Oil Spill Contingency Plan for Marine Transportation Related
Facilities approved by the U.S. Coast Guard.

Section W- A Terminal Facility Discharge Prevention and Response Certificate with a copy of an approved
Oil Spil! Contingency Plan from the Florida Dept. of Environmental Protection.

Section X- A Used Oil Collector, Transporter, and Recycler Certificate from the Florida Dept. of
Environmental Protection.

Section Y- An Identification Certificate from the U.S. Environmental Protection Agency.

Section Z- An’ approved Discharge Cleanup Organization Certificate from the Florida Dept. of
Environmental Protection which has been issued to the Applicant or to its cleanup contractor with a copy of
the cleanup contract showing the expiration date.

VESSEL SANITARY WASTE WATER REMOVAL

Section U- A Waste Transporter License from the Broward County Environmental Protection Department
identifying the nature of the discarded hazardous (or non-hazardous) material to be transported.

Section Z1- A copy of the Applicant's operations manual.

Section Z.2- A Septage Receiving Facility Waste Hauler Discharge Permit from the Broward County Water
and Wastewater Services Operations Division.

11




Section A
{Back-up)

A. Current Officers and Resumes

Steven Masdeu




Saction A2
(Back-up)

Steven T. Masdeu )
{77 2000 W 24th Terrace = Miami, FL 33145 = (305) 872-1692  spevenmpsdeudelisouth.net (FedCodechanges )

VICE PRESIDENT u DIRECTOR n GENERAL MANAGER

*  Results-proven, entrapreneurial business management exectlve with documented success leading
startup, tumaround, and high-growth operations to achieve #1 market share, restore profitability to distressed
ousinesses, and propel muitimiflion-doflar growtlr.

=  Excel in taking buzinecses to the mext level by optimaeing capltal, culivating key business)govemment
pantnerstups, building high-performance teams/operations, ang providing motivational leadership.

» Comprehensive, hands-on experience in all facsts of management, induding operations, sales/business
development, fiscal/PRIL managsment, marketing, HR/personnel management, risk managemernt, crisis rasponse,
ang legal/requiatory affairs.

= Sirong legal, sacurity, repatriztion, and trensportation background that is applicable Yo many industres.

s f[neernstionally travelad, bilingually fluent (Spanish), culturally sensitive, and solidly credemtialed
(quaificabons indude a BSBA in finance/Criminal justice, licensed security menager, and keansed investigator).

KEY SkILLS

Budoeting/P&L Management/Revernue Growth
Business Development & Strategic Planning
Account Acquisitian/Retention/Management
Customer/Vendor Relations & Megotiations
Teambullding & Supervision

Airine/Cruise Line Safeguard & Repatriation Operabons
Security, Investigations & Risk Management

Transport & Logistics Management
Startup/Turmaround/High-Growth Management
CBP/DOT/IFTA/FAA Regulations & Campliance

PROFESSIONAL EXPERIENCE

SAFEGUARD AMERICA SECURITY B INVESTIGATIONS, INC. (dba AMERICA'S TRANSPORTATION) — Miami, FL
Provides security, repatriaion, and transportalion services for major cruise hm{wmm}

Plrector [ Genera! Manager, £/58 to Present

Founded and grew startup business to become the dominant servicas praviger in the market. Oversee all aspects of the
business, includng finance (P&L, budgeting, purchasing, finendal analysis, accounting, biling); operations [strategic
planning, vendar negotiations/managemery, fleet/faciiies management, and day-to-day activities involving ship
sequrity, trew repatriabon/safeguarding, sirport/medical transpartabion, arew fadlitation services, and pre-/past-cruise
hoted ransfers for majos cnaise knes); and marketing/sades (Induding business dévetnpment account management,
agvertising/promotions, web/direct marketing, and custsmer relationship management).

Additionally serve as company Safety and compliance officer, liaising extensively with federal agendies (e.g., DOT,
FAA, Bureau of Customs and Border Pratection, U.S. Coast Guard) to ensure the secure anspart, safeguanding, and
repatniation of aff noh-U.5. citizens whose cruise line contracts have been terminated (requiring them to return to
their native countries under securily escort). Hire, train, and supervise a six-member management team (cparations
manager, security officers, driver supervisors), with uitimate sccountability for all company employees and
subcontracted personnel (toral of up o 55 eaff). Ney Resuils:

¢ Launched and grew startup from $0 o $2.5M annualty. Bulit 2 thriving business to capture over 50% of seasonal
macket, 8hd achicvad profitable growth and goahsurpassing performance-to-plan from year one to presant.

*  Displaced compelitors o land major cuise hne accounts (e.g., Roya Canibbesn, Celebrity Cruisas, Norweglan Cruise
Lines, Camival, Holland America, Disney Cruise Ships, Princess, Costa Cruise Lines, Mediterranean Shipping),
Culivated loyal, lasting asstomer relationships to lead the Indusby in account retention.

= Peretrated the passengar-carrier market, growing transportation portion of the buginess from a single van in 1998 to
@ 3%-vehide Reet in 2007. Successfully orchestrated major transport oparations, safely and expediioudly moving up
to 5,500 people In a sngle day.

= Became one of the most trustad and respected providers of crew repatnation services by U.S. government
agendes and major wruise lines, ensuring stret compliance with the orders of the attomey general and varlous
federal agencies. Ensureg fallsale sequfity and rerp inddents during the government-mandated return of
terminated ship frew members and criminat stowaways to their native countnes.

' Developed a top-performing, service-focusad team, resulting in industry-leading custamer satisfacbon.

a " B 9 =
» = P w1




Steven T. Masdeu Phone: (305) 572-1692 » Page Ywo
- i " PROFESSIONAL EXPERIENCE (CONTINUED)

GENERAL PATROL SERVICES, INC. — Miami, FL
Ww&mwmﬂrmmmwcam

ration anaget, 6/92 to 6/98
Hexd dual rspunslbnlﬁv for u\e srnuuth and profitable operations of all daily business funciions, airport activibes,
aircraft security assiinments, and passenger/security ransits (induding the safeguarding and return of stowaways os
non-U.5. ohzens lacking proper visalidentification credentials), as well as the management and maintenance of all
company accounts {induding Tacs, Avienca, Copa, Nica, and Varig Alrlines). Directly supervised an 80-member team
of security managers/officers. Nay Resuits:

* Helped lead the wrnaround of struggling, undec-pesforming operation. Modernized, formalized, and grew
business by imecting best-practice standards inmo dally operations and creating a variety of key documents,
manuals, corporate identity maberials, and marketing mllatersl (induding sales presentatons, bikagual
training/employee/operations manuals, company jogo, secunty pniforms, and all company yob desaiptions).

*  Accompamed sales manager > Brazll to fand key account (Varig Alrines), paving the way for subsequent
muitinabional business wins with a series of intemational air corriers.

* fersonplly dassd mutti-year contracts with Commodore, Camival, and Norwegian Crulse Lines for crew
repatriation services, launchig 3 profitable business sidearm that eventually grew 0 become the leading
revenue-generator for the cormpany.

»  Developed and implemented air cargo security programs following new super carrier initiative to ensure
regulatory compliance with U.S. Customs mandates.

=  Created from scratch new terminal security plan (Bn 80~page mariual complete with passenger flow diagrams and
architectural drawings of six U.S. port terminals) thet was universally acdaimed by cruise line customers for
bringing them into Full compliance with U.S. Coast Guard reguirements.

LAW QFFICES OF DSCAR ARROYAVE —~ Miam, FL
Senall law firrn handling crimingl cases arowud the worky

Legal Assigtant, 8/84 to 6/92

Fuffilled mulitifaceted responsibiities 2s the trusted lagal assistant to firm's (ounder/senior partner. Interfaced
extensively with ¢ients, providing immediate rasponse upon notification of their arrast, handling emergency affairs
post-arest, conducting dient Interviews and providing transiating services, guiding dients through the crimnal
proserutorial process, helping clients understant charges, and starting the legal representation process. Pardcipated
in legal defense strategy, helped prepare tnal exhibits, assisted in invesligating leads and loceting/deposing
witngsses, dided in the discovery provess, and prepaced/filed an atray of legal documente.

EDUCATION & CREDENTIALS

FLORIDA INTERNATIONAL UNIVERSITY — Miami, FL
8S in Business Administration (BSBA), Major i Finance, Miror in Criminal Justice, 2004

Licenges: Security Manaper (1994), Invastigator (1399), Merchant Marine License (2002)

Professiondl Development: (Conpield extensive cowsework from the US. Cpast Guand FeabralAwaﬂm
Adrrrstrabion (ERA ), Buvedu of Akofal, Tabaaro, and Firearrns (AT, & azal versities, VoRIs irciude.

*  Radar Observer Unlimited, 2005 = U.S. Merchant Marine Officer, 2002
s Weapons of Mass Destruction, 2004 " National Seminar on Terroriom & Explosives, 2001
¢ Incdent Command System (1CS), 2004 =  Airline Passenger Streening Programs, 1956

TECHNOLOGY & LANGUAGE SXILLS

Compubers: M5 Office {(Woard, Excel, Outiook); QuickBooks; AutoCaD (baskc); GPS radar systems; Windows
Forafan Langupgg: Spanish (expert verbal/written fluency)

AVAILABLE FOR U.S. OR INTERNATIONAL RELOCATION
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2.1

Section B
{Back-up)

B. Official Documents
The Applicant here is a Corporation in the Sate of Florida

Safeguard America d.b.a.
Ship Agents of Port Everglades
P.0O. Box 143977
Miami, Florida 33114-3977
Office 305 859 9000
Facsimile 305 870 0796

Physical Address :

Safeguard America d.b.a.

Ship Agents of Port Everglades
3935 NW 26" Street

Miami, Florida 33142

Enclosed please find the Articles of Incorporation for Safeguard
America Security & Investigation filed and dated June 01, 1998.

Enclosed please find the merger documents dated September, 2008
between Safeguard America Security & Investigations, Inc. and
Safeguard America, Inc. The purpose and design of the merger was to
acquire the Safeguard America name only. Shares owned by
Safeguard America were dissolved in the merger.



Section B.2

{Back-up)
4

supiECT: Sad equocd America Secur«["ﬁ ¢ Thueshaahens, Tnc,
= (Proposed corporaite Imue - must mclude Suffx)

Departime;

Division of Corporetions
P. 0. Box 6327
Tallahassee, FL. 32314

[ D L 100002542941 -5
. -065/01/98--01131--003
| Nk 122,50  waeek122. 50
Enclosed is an original and one(1) capy of the articdles of incorporation and a check for ;
{1 §70.00 - Osm.7s. é_m.so U $131.25
Flling Fee Filing Fee Filing Fee Filing Fee,
& Certificate & Certified Copy Certificd Copy
& Certificate
ADDITIONAL COPY REQUIRED

C_ths 3 Mase _
Name (Printed or typed)

1601 Bvickel Tan Drwt #HL W
- Adttress J

FROM:

Moty ®Elovide 3313 T o
iy, San & g & :
- o >% = M
0% -3711 0 7t R
; SR 2 M
25 £ O

g’F—': w

NOTE: Please provide the original and one copy of the articles. Q\\




: » A

%, /7
e, W, N &
ARTICLES OF INCORPORATION @ 4 ’ D
‘f )
The undersigned incorporator, for the purpose of forming a corporatlon under the F(b%‘a?o . 2 7
Business Corporation Act, hereby adopts the following Articles of Incorporation. “ éjp ’%» v
25
ARTICLEL . NAME | %
The name of the corporation shall be: . + on s e
1 ' ” -
Safequard Amevica Deeurity & L nvestige 7
ARTICLE Il __ FRINCIPAL OFFICE
The principal place of busimess and mailing address of this corporation shail be:
Q000 S w. XY Terr. PO Box )H169]
Miem:, FL 33145 - domf éab/a; FL ZR3)Y- )29/
ICLE T __{
The number of shares of stock that this corporation is suthorized ta have outstanding at any one time is:
)b Shares
ARTICLE [V __INITIAL REGISIERED AGENT AND STREET ADDRESS

The name and Florida street address of the initial registored agent are: '
L uﬁ:smd. rnse égfm fhase & Sreenad 10D, Bricked
“Bay i *abos, Miami, FlL B3/

v__INC R A
The ngme and address of the incorporator to these Articles of Incarpocation are:

Stewy IN250ew ) 26T =0 S Terv, orry FL Ba/us

L M— Seson Moo Hi/77

Sipnature/Bocorporator

(An additional article must be added if an effective date i3 requested.)

Having been named as registered agent and 10 accept service af pracess for the abgve stated corporation af the place designated in
this certificate, { hereby accept the appointment as regisvered agent and agree to act o #us capacity. I further agres fo comply with
the provisions of all statures relating to the proper and camplaie peyformance of wy duties, and | am familiar with and accipt the
obligalions af ity posizion os registered agnt
_ 57 /o7
4 7 Date

Signature/Regisicred Aguot




www sunbiz.org - Department of State Page | of 2

Frorioa DreartMenT or Stare

Division or CORPORATIONS

Home Contact Us E-Filing Services Document Searches Forms +

Previous on List Next on List Return To List

Events Name History | Entity Name

Detail by Entity Name

Florida Profit Corporation
SAFEGUARD AMERICA, INC.

Filing Information

Document Number P9800003492839

FE| Number 6550840025

Date Filed 06/01/1998

State FL

Status ACTIVE

Last Event MERGER NAME CHANGE

Event Date Filed 09/11/2008
Event Effective Date NONE
Principal Address

3935 NW 28 TH STREET
MIAMI FL 33142 US

Changed 03/19/2008

Mailing Address

P.O. BOX 143977
CORAL GABLES FL 33114 US

Changed 03/19/2008

Registered Agent Name & Address

MASE, CURTIS J ESQ

CURTIS MASE

1001 BRICKELL BAY DRIVE, #2600
MIAMI FL 33131 US

Address Changed: 01/05/2006
Officer/Director Detail

Name & Address
Title P

MASDEU, STEVEN
P.0 BOX 143977

http://www.sunbiz.org/scripts/cordet.exe?action=DETFIL&ingq_doc_number=P980000492... 9/19/2008



www sunbiz.org - Department of Siate

MIAMI FL 33114
Annual Reports

Report Year Filed Date

2006 01/05/2008
2007 01/11/2007
2008 03/19/2008

Document images

D5 TG2000 - ANNU N RIFPORT | View image in POF format
01/112007  ANN.oAl REPORT | View image in PDF format
e lith o ANNUAY WEPORT | View image in POF format
G/17:2008 - ANMUAL REPORT | View image in PDF format

04/07/2004 - ANNUAL REPORT | View image in PDF format

04/02/2003 -- ANNUAL REPORT | View tmage in PDF format

01/12,2002 - ANNUAL REPORT I View image in PDF format

U5612007 - ANNUAL REPORT | View image in PDF format

Q020060 - ANNUAL REPORT | View image in PDF format

56411999 ANNUAL REPORT | View image in PDF format

2607171988 — Domestic Frofe | View image in PDF format

Note: This is not official record. See documents if question or conﬂict.j

Previous on List Nsxt on List Raturn To List

Events Name History

Page 2 of 2

Entity Name !

hitp://www.sunbiz.org/scripts/cordet.exe?action=DETFIL&inq doc number=P980000492... 9/19/2008




2008 FOR PROFIT CORPORATION ANNUAL REPORT FILED

Mar 19, 2008
DOCUMENT# P98000049289 Secretary of State
Entity Name: SAFEGUARD AMERICA SECURITY & INVESTIGATIONS, INC
Current Principal Place of Business: New Principal Place of Business:
102 PONCE DE LECN 3935 NW 26TH STREET
CORAL GABLES FL 33134 US MIAMI, FL 33142 US
Current Mailing Address: New Mailing Address:
P.O BOX 141091 P.O. BOX 143977
CORAL GABLES, FL 33114 US CORAL GABLES, FL 33114 US
FEINumber: 65-0840025 FEI Number Applied For { } FE) Number Not Applicable ( ) Gartificata of Status Desirad (X)
Name and Address of Current Registered Agent: Name and Address of New Registered Agent:
MASE, CURTIS JESQ
CURTIS MASE

1001 BRICKELL BAY DRIVE, #2600
MIAMI, FL 33131 US

Tha above named entity submits this statement far the purpose of changing its registered office or registered agant, or both,
in the State of Florida.

SIGNATURE.

Electronic Signature of Registered Agent Date
Election Campuign Financing Trust Fund Contribution { ).

OFFICERS AND DIRECTORS: ADDITIONS/ICHANGES TO OFFICERS AND DIRECTORS:
Title: P ( ) Delste ) Titte: P (X) Change { ) Addiion

Name MASDEU, STEVEN Name: MASDEU, STEVEN

Addregs: 2000 SW 24TH TERR Adgresg; P.O BOX 143977

City-St-Zip: MIAMI, FL 33145 City-St-Zip:  MIAMI, FL 33114

| hereby certify that the infermaticn supplied with this filing dees not qualify for the exemption stated in Chapter 119, Fiorida
Statutes. | further certify that the information indicated on this report or supplementa! report is true and accurate and that my
electranic signature shall have the same [egal effect as f made under oath,; that | am an officer or director of the corporation or
tha raceiver or trustee empowared to execute this report as required by Chapter 607, Florida Statutes; and that my name appears
above, ar en an attachment with an address, with all other iike empowered.

SIGNATURE™ STEVEN MASDEU DIR 03/1872008
Electronic Signature of Signing Officer or Director Dale




Section €

C. Changes in Ownership, Name, And or Officers

1. There has been no change in ownership since the inception of the
corporation.

2. Safeguard America Security and Investigations, Inc, was incorporated in
the State of Florida on June 1998. Safeguard America, Inc was the
intended name to incorporate and was unavailable until August, 2008.
Toward that end, Safeguard America, Inc, was incorporated on August,
2008 and merged into Safeguard America security and Investigations its
shares were dissolved and through the merger the name was changed to
Safeguard America, Inc. on September, 2008. This was done to keep the
date of incorporation and federal tax identification number the same.

Please see Section B were documents are attached

Safeguard America

Same since the inception of the corporation
Corporation Number P98000049289
Taxpayer Id. No. 65-0840025

3. There have been no changes to officers, directors, executives,
partners, shareholders, or member of the applicant in the last five years.



Section C
(Back-up)

MINUTES OF SPECIAL MEETING OF DIRECTORS
OF
SAFEGUARD AMERICA SECURITY AND INVESTIGATIONS, INC.

This special meeting of directors was held at 3935 NW 26™ Street, Miami,’
Florida 33142 on August 21, 2008 @ 2:30 PM

The following Directors were Present
Steven Masdeu
being all the Directors of the Corporation.

1. A discussion was had among the Directors as to the relative of merging
corporations. Applications is attached hereto

Upon motion duly made, seconded and carried, it was

RESOLVED that the corporation by and through its President is hereby
authorized to execute the Application for merger between Safeguard America
Security & Investigations, Inc a Florida Corporation and Safeguard America, Inc.

2. A discussion was had among the Directors as to the relative of corporate
name change

Upon motion duly made, seconded and carried, it was
RESOLVED that the corporation by and through its President is hereby

authorized to execute the registered name change from Safeguard America
Security & Investigations, Inc. to registered name Safeguard America, Inc.

There being no further business before the meeting, on motion duly made
seconded and carried, the meeting was adjourned.

Date August 21, 2008




B g8
oY T

Bepartment of Htate

| cerify the attached is a true and correct copy of the Articles of Merger, filed on
September 11, 2008, for SAFEGUARD AMERICA SECURITY &
INVESTIGATIONS, INC. which changed its name to SAFEGUARD AMERICA,
INC., the surviving Florida entity, as shown by the records of this office.

The document number of this entity is P98000049289.

Nbve ¢ Bgner

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capitol, this the
Eighteenth day of September, 2008
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ARTICLES OF MERGERF I\LED

(Profit Corporations) .
L
The following articles of merger are submitted in accordance with-the Flo usmcssY Co;pg;xﬁ‘t_t%n Act,
pursuant to section 607.1105, Florida Statutes. CRETARY VY2 Kna s
1§EL AR ASSES. P.ORE

First: The name and jurisdiction of the surviving corporation:

Name Jurisdiction Document Nember
(1f known/ applicable)

Safeguard America Securily & Investigations, Inc. State of Florida P9B000C49289

Second: The name and jurisdiction of each merging corporation:

Name Jurisdiction Document Number
(If known/ applicable)
Safeguard America, Inc State of Florida POS00007E809

Third: The Plan of Merger is attached.

Fourth: The merger shall become effective on the date the Articles of Merger are filed with the Florida
Department of State.

OR / / (Enter a specific date. NOTE: An effective date cannot be prior to the date of filing or more
than 90 days after merger file date.)

Fifth: Adoption of Merger by surviving corporation - {COMPLETE ONLY ONE STATEMENT)

The Plan ol Merger was adopted by the shareholders of the surviving corporation on .

The Plan of Merger was adopted by the board of directors of the surviving corporation on
August 21, 2008 and shareholder approval was not required.

Sixth: Adoption of Merger by merging corporation(s) (COMPLETE ONLY ONE STATEMENT)
The Plan of Merger was adopted by the shareholders of the merging corporation(s) on __

The Plan of Merger was adopted by the board of directors of the merging corporation(s) on
August 21, 2008 and shareholder approval was not required.

(Attach additional sheets if necessury)



Seventh: SIGNATURES FOR EACH CORP TION

Name of Corporatipn Signature of an Officer or
Director

Safeguard Ameﬂta Security & lnvuhgammg) ts §

Tyoed or Printed Name of [ndividual & Tite

Steven Masdeu President Only Shareholder

Safeguard America, Inc

—-

Steven Masdeu President only shareholder




_89/18/2288 11:15 395872796 AMERICA'S TRANSPORT
2 L UL ug

[ada'V]
09/12/2908 132:4d4  858-245-BE97 FLL DEFT OF STATE rhesvnsbs

PLAN OF MERGER

{Non Subsidiaries)

The follovng plan of merger is submitted t compliance with seetion 607,101, Florida Gtatutes. and {n accordence
with the [aws of ary ather applicable jurisdiction of incorporation.

Fivsr: The name and jurisdiction of the sgryvivisg corporztion:

Name Juriadiction
Sefeguard America Security & Investigations, Inc State of Flarids

<

Second: The name and jurisdietion of cach merging corporation:

Nare Juctgdiction
Safeguare Ameriga, Inc. State of Florida

Third: The terms iad conditions of the merper sre a4 follows:
T e pLio  OF MG T 0 pegoins ST UARD
Wﬁ"m/IMC B30 Dsgpl Ut AT Shsaes.

L —a

Fourth: T he manper a.nd basis of converting the shares of each corporation into sheres, ohligations. or other
seeutities of the surviving cotporation or any otiter carporation or, in whole or in part. into cash or other
property and the manner and basis of eonverting rights o acqmrc shaczs of cach corpomﬂon n5o rights to

acquire shares. obligations, or other securities of Ure surviving ot any othet corporation or, in whole o in part
imito cash or other property are as followa:

fAtach additiona! siecrs 1 necessary)



THE FOLLOWING MAY BE SET FORTH JF APPLICABLE:

Amendments to the articles of incorporation of the surviving corporation are indicated below or attached:

The gurviving corporation will change its name to Safeguard America, Inc.

OR

Restated articles are attached:

Other provisions relating to the merger are as follows:



Section D

D. Fictitious Name Registrations

Safeguard America, Inc. plans to operate this franchise agreement under
the following registered fictitious name.

Safeguard America, Inc.
d.b.a.

Ship Agents of Port Everglades

Safeguard America, Inc. operates it transportation component under;

Americas Transportation.com




www.sunbiz.org - Department of State

Fromina DeparemesT ar STark

Division or CORPORATIONS

Section D Page | of 1
(Back-up)

Home Contact. Us E-Filing Services Document Searches

Previous on List Nexton List Return o List

No Filing History

Fictitious Name Detail

Fictitious Name _
SHIP AGENTS OF PORT EVERGLADES

Filing Information

Document Number G08262000199
Status ACTIVE

Filed Date 09/18/2008
Expiration Date 12/31/2013
Current Owners 1

County OADE

Total Pages 1

Events Filed NONE

FEI Number NONE

Mailing Address

P.O. BOX 143977
MIAMI, FL 33114

Owner Information

SAFEGUARD AMERICA, INC.

P O. BOX 143977 i

MIAMI, FL 33114

FEI Number; 65-0840025
Daocument Number; P98000049289

Document Images

O 132008 - Fishious Name Filng | View image in PDF format

fNate: This is not official record. See documents if question or conﬂict—.‘

Previous on List Nexton List Return to List

No Filing History

| Fictitious Neme S

Fictitious Name S

http:/’www .sunbiz.org/scripts/ficidet.exe?action=DETREG&docnum=G08262900199&1d...  9/19/2008



FLORIDA DEPARTMENT OF STATE
Division of Corporations

September 18, 2008

SHIP AGENTS OF PORT EVERGLADES
P.O. BOX 143977
MIAMI, FL 33114

Subject: SHIP AGENTS OF PORT EVERGLADES
REGISTRATION NUMBER: G08262900199

This will acknowledge the filing of the above fictitious name registration which
was registered on September 18, 2008. This registration gives no rights to
ownership of the name.

Each fictitious name registration must be renewed every five years between
danuary 1 and December 31 of the expiration year to maintain registration.
Three months prior to the expiration date a statement of renewal will be mailed.

{T IS THE RESPONSIBILITY OF THE BUSINESS TO NOTIFY THIS OFFICE IN
WRITING IF THEIR MAILING ADDRESS CHANGES. Whenever corresponding
please provide assigned Registration Number.

Enclosed is your cerlificate(s) as requested.
Should you have any guestions regarding this matter yau may cantact our office

at (850) 245-6058.

Fictitious Name Section Letter No. 108AD0050728
Division of Corporations

Division aof Corporations - P,Q. BOX 8327 -Tallahassee, Florida 32314

—_—




Bepartment of Htate

| certify from the records of this office that SHIP AGENTS OF PORT
EVERGLADES is a Fictitious Name registerad with the Department of State on
September 18, 2008.

The Registration Number of this Fictitious Name is G08262900199.

NG
[ A\

" Viurther certify that said Fictitious Name Registration is active.

] Xoes

| further certify that this office began filing Fictitious Name Registrations on
January 1, 1991, pursuant o Section 865.09, Florida Statutes.

A

R0 07

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this the
Eighteenth day of September, 2008

B2 )
i
O]

¥
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:qll-i vt . %ra&m
Secretarg of State

~;
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Frorins Deraws

Divisiov

Home Contact Us E-Filing Services Document Searchos Forms Help

Previous on List Nexton List Return to List

No Filing History [ Figtilous Neme Search |

Fictitious Name Detail
Fictitious Name
AMERICASTRANSPORTATION.COM

Filing Information

Document Number G08266700099
Status ACTINVE

Filed Date 0972242008
Expiration Date 12/31/2013
Current Owners 1

County DADE

Total Pages 1

Events Filed NONE

FEI Number NONE

Mailing Address
PO BOX 143977

MIAMI, FL 33114
Owner Information

SAFEGUARD AMERICA

PO BOX 143877

MIAMI, FL 33114

FEI Number: 85-0840025
Document Number: PB30J000482B3

Document Images
G08266700099 - No image available

iﬂo’w: This is no? official record. See documents if queston or conflicl.
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Section E
(Back-up)

E. Acquired Businesses

1. Safeguard America has not acquired any businesses or been acquired
since its inception.

2. none
3. none
4. none

5. none

Safeguard America is seeking assignment of the steamship agency
franchise from General Steamship Agencies, Inc.



Section F
(Back-up)

F.  Business History

Safeguard America has been representing international transportation carriers
since 1998. In ports of Miami and Everglades Safeguard America originally
handled the repatriation of crew members and stowaways. During the years
we have expanded into crew transportation in the Ports of Miami, Everglades,
Canaveral and Tampa. Our next stage of growth came with the
transportation of pre and post cruise passengers. Currently, we are providing
all of the above mentioned listed services.

Our planned activities in port everglades will consist of a fuli service ground
operator to include crew guest transfers hotel accommodations embarkation
and debarkation staffing in port Everglades, agency services in an effort to
meet the needs of our current customers.




Safeguard America, Inc. provides a range of services suited for the Crulse Line
Industry, We come from a fong line of experienced and well trained personnel in the
business and are well placed to handle any size cruise vessel with what they need in
order to achieve a successful turnaround.

In 1962, Frank Masdeu, my father, worked for the Port Autharity of New York
supervising port security and cargo operations. With the experience obtained from this
business, diversification and expansion into other shipping related operations followed.
In 1970 he was offered a move to become the Air Jamaica Airport Station Manager at
Miami International Airport and in 1985 decided to start his own company, General Patrol
Services, Inc., providing the full gamut of security and airport services for the airlines at
both Miami and Ft. Lauderdatle International Airports.

In 1998, multiple cruise lines were calling requesting security, crew movements
and medical transfers. It was then with the experience gained from working at General
Patrol services, Inc. that I formed my own company, Safeguard America In¢, with the
sole purpose of offering the Cruise Line Industry the most reillable service under one
responsible management team. We positioned the business Into a general service
provider to the cruise lines offering Port Terminal Security; general marine port agency
work; crew and medical transportation and repatriation; guest transpartation and any
requested destination service requirements for guests. In 2003, as our business modeai
evolved we changed our name to Americas Transportation.

Americas Transportation can provide you with the five essential components required
by a valuable port agent and would like the opportunity of being your Agent In Port
Everglades, in Ft. Lauderdale, Florida. This price includes the following services,
resources and commitments.

s Owner Representation - we are an extension of our cruise line customer business
policies, practices, and corporate image. It is our responsibility to coordinate the
services required that would ensure the safe and timely arrival, efficient embarkation
and disembarkation of guests, provisioning, and departure of the vessel. It (s our
responsibility to carry out these tasks at the direction of cruise (Ine management and
shipboard officers' policies at all times.

» Professional Responsibility - We must have a thorough understanding of the
laws and practices that govern navigation, security, berthing, and port expenses in
each port where we represent gur customers. Our business depends on the value of
our preparation welf in advance of the first ship call. We will communicate with DHS-
CBP, USCG, USDA, pilots' associations, stevedores, ground handlers, port officlals,
local tourism stakeholders, and other agencies and service providers (i.e.; linesmen,
tugs, bunkers, mechanical contractors, waste haulers, transportation providers,
hotels, etc.) to ensure we comply fully with their requirements and they understand
our scheduling and operating needs. We will be on the pier well in advance of the
ships' arrival, the first to hoard along with CBP officers, and we will be the last to
leave the pier once the vessel has salled.

s Local Knowledge - Each port and terminal operation presents a different set of
challenges that we must address. These create an ever-evolving action plan that
impacts berthing and terminal capacity, navigational improvements/restrictions,
transportation and traffic logistics, and the resulting effect on the guests’ experience.
It is our responsibility to keep current on these developments and to report them in a
timely manner to our customers in consideration of their deployment decisions.



» Remember the Mission - Our success and that of our customers depends on the
positive ratings from the ultimate customer - the cruise guest. A happy crew is
essential to the success of any cruise. To the extent we are responsible for the
caretaking of sign on/off crew movements it is our mission that they, the crew, have
a positive port experience. This cantributes to the crew supporting the individual
homeport and results in a valuable positive impact towards the guest experience.

¢ Fiduclary Responsibility - you may want to receive a pro forma of port disbursements
that lists ail the port expenses we are required to settle on your behalf. We can
either receive advances of funds in good faith in anticipation that the liabitities are
paid in a timely manner, in an invoice attached to your bill plus a praocessing fee
(10% of invoice) ta Americas Transportation, for identifying charges, ensuring the
disbursements are managed properly, and a final accounting of timely remittals.

As an aiternative, our suggestion that praves 1o be less expensive to the cruise lines
Is to have Americas Transportation order the necessary services required by vou or
the pilot, tugs and labor (stevedoring) and for you to be billed for these services
directly.

The ordering of these services would be included in the port agency fee.

The following represents the essential items of our commitment and sample timeline of
procedures to be followed.

1. Communicate with corparate contacts to determine the schedule of vessel calls. ,
including ETA/ETD, part-of-call vs. turnaround or embark/debark only operations.

2. Contact port officlals for berthing commitment and review anticipated security,
transportation (re: port access, parking, etc.) and terminal operating systems.
Confirm details with cruise line (customer).

3. Contact iocal port interests - DHS-CBP, USCG, pilots', tugs, and other maritime
interests regarding the schedule of calls.

4. Two the three weeks in advance of the first call in the series: communicate
with the vessel - master, staff captain, chief security officer, purser, and crew
purser to acknowiedge preparations and to address procedures or questions.

5. File US Customs form 3171- APPLICATION-PERMIT-SPECIAL LICENSE UNLADING-
LADING-OVERTIME SERVICES - with US Customs either in hardcopy or
electronically depending on local practice.

6. Review and ascertain the timely and accurate filing of the eNOA/D as required by
USCG-NVMC/CBP, which is prepared and remitted electronically by ship's
personnel.

7. Arrange notification to CBP for Customs and Immigration clearance of the vessel,
passengers, and crew. Ascertain that there are a sufficient number of officers.

8. Notify pilots’, tugs (where applicable), linesmen, stevedores, ground handlers,
and port personnel to confirm ETA.

S. Confirm pre-arranged hatel and transportation needs for crew, VIP's, corporate
visitors, etc.

10. Confirmn delivery of bunkers, provisions, and stores,

11. Prepare Part Securlty Vendors List - lists details (e.q.; Vendor, truck markings,
driver name DOB License #), travel agent guests, weddings, etc. or other special
requests.

12. Provide 24/7 contact to INS for out port arrivals of foreign crew in transit to port.

13, Arrive at pler at least one hour in advance of vessei ETA - determine
berth/approach is clear of obstructions, linesmen, stevedores, and landside

security Is In place.
14, Observe docking, setting of lines, gangways, and beginning of operations.



15. Board vesse! with CBP and proceed with appropriate ships' personnel to area
where vessel clearance will be conducted. There is usually enough time for a visit
with the master. Request permission for crew to perform work on pier, [uggage
off-load to begin, VIP or other early guests/crew disembarkation.

16. Determine that CBP/INS boarding team is in place for efficient and timely
processing of guests and crew.

17. Once the vessel is cleared and pier operations started proceed to terminal to
observe luggage lay-down.

18. Communicate with CBP for beginning of guest disembarkation - attempt to begin
disembarkation before complete luggage lay-down (this depends on lacal CBP
practice and terminal configuration).

19. Monitor traffic operations, beginning of check-in, security, stevedoring, etc.

20. Return to vesse! to coordinate crew departures, arrivats, and any day-tripper
transportation.

21. Communicate with shipboard personnel throughout the day.

22. Speak with cruise line contact - at the end of the day when schedule completed

I have attached a sampie Vessel Arrival Checklist used by our team. We can add
items tailor made for your company as you may deem necessary. Also, I have included a
list of qualification certifications for your records.

Thank you for ailowing us the opportunity of bidding for the port agency work in Port
Everglades, Ft. Lauderdale, Florida. We remain hopeful of working with you in this

capacity.
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(Back-up)

G. Managerial Work Histories

Steven Masdeu (See Section A.2)

Jeannette Pineiro Rodrigues

Jose Figueroa

Karel Faz

Osmany Miranda
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T'- 1510 SW 15th Street Phone 305-491-4363
JEANNE E PINEIRO Miam, Florida 33145 Fax 305-859-2343

E-mail jeannette.pinero@gmain.com
Objective

To join a dynamic team of individuals that are focused in promoting and delivering quality performance results
and achievements, pravide exceptional profitability, benefits and cost containment through brilliant
negotiations, foltow through and management.

25 Years of Experience Overseeing Luxury Cruise-Line Hotel and Caribbean Hotel Operations

+ Interpationally experienced and solidly credentialed hospitality executive whose distinguished career
managing premium Caribbean hotel chain {Sandals) and front ine operations for leading cruise fines
(Carnival, Royal Caribbean) has been chronicied by #1 rankings industry-wide, superior-rated
performance, accelerated advancement, and awarded recognition.

¢ Documented success delivering multi-million sales growth and cost savings with breakthrough gains in
service and quality excellence, customer satisfaction, and bottom line team perfermance, Highly
respected bulider and |eader of tap-performing teams and operations, with outstanding management,
business and financial 5kills.

Professional Experience

Current - , Crulseport Destinations.com General Manager
Cruiseport Destinations.com is a Hetel Consotidator and Ground Operator handling destination management
services for cruise lines calling (nto South Flarida. They specialize in obtaining Hote! Accommadations; Meet
and Greet services; and Transportation for Cruise Guests on packages sold by Cruise Companies, for before and
after their cruise. Within this scope, they also service Cruise Line Crews by negatiating Hotel Accommodations;
offering Meet and Greet assistance; and Transportation, in excess of 100K crews a year. Additionally, the
webssite offers the best negotiated “before and after” hotel aptions to cruise guests by offering them, through
direct sales, an alternative Hotel Solution that is an appropriate choice of hotel accommodation with miaimum
requirements of safety, proximity to the airport and the port, 24 hour Front Desk, and rated as 3-Star property
or highar. The hatels offered un the website are located in the 41 mast popular ports of embarkation, The
company leases space at Mlami International Airport to service the most popular cruise port today, Miami, “the
Gateway of the America’s” and Ft. Lauderdale, a close second.

1598 - 2006 Royal Caribbean International Manager, Travel and Hotel Services
Negatiate aicline, hotel and transpartation and ground operator/vendor contracts for the campany’s Corporate
and Crew Travel as well as hotel and ground operator contracts for guests on Pre/Post cruise packages.
Responsible far an expense Budget ¢f over $100M per year and a revepue Budgelt of $30M a year, Focus on
renegotiating existing hotel contracts providing a $1M savings in the first year, while maintaining campetitive
service and rates throughout tenure. Directed efforts 1o recover $2M 1n duplicate crew and corporate airline
tickets an a yearly basis and reduce crew travel spend without sacrificing service, The department achieved
financial goals by marketing the Pre & Post produdt, increasing sales by 37% in year t to $15M, year 2 to
$22M, and year 3 in excess of $30M in sales.

Final decision maker in evaluating qualified vendors for ground operations (trensportation, meet & greet, and
hotet services) in 35 cruise ports, providing services for crewmember movements and guests traveling on pre

and post destination packages.

Elevated guest ratings to achieve near-perfect scores (290 out of possible 300 rating) on "overall cruise
experience” within one year of managing the area (fram 2002 to 2003) - a record high in the company, and

maintained ratings through 2005.

Manager, Air/Sea Operations
Restructure Air/Sea department, resuiting in a net reduction in headcount of 42%, representing $92CK in one
yveor. Created methods to optimize utilization of air arrangements for guests by “free-selling” air travel and
using published fares. Created Custom Air, a call center, designed to handle customized air arrangements by
phone. One Stop Pilot - Developed a team of multi-skilled individuals to handle multiple requests from top
accounts using the same customer contact.




Phone 305-491-4363

1510 SW 19th Street Fax 305-859-2343
JEANNEWE PI NEIRO Miami, Florida 33145 E-mail jeannette.pineiro@grnail.com
1992-1998 Sandals Resorts International Director of Operations

Managed the Central Reservations Department including wedding package sales, airline and charter operation
sales. Worked closely in managing allotment and free sall agreements with worldwide wholesaters/tour
operators, travel agents and direct guests. Measured all wholesaler/tour operators and top accounts’
productivity and created opportunities for production growth, including product positioning by market segment
and advertising. Forecasted oCcupancy and future package pricing and assisted in implementing these in the
marketplace. Shared responsibility of $150M revenue budget.

1988 - 1991 Premiar Warld Marketing Director of Reservations

Developed, sold and executed marketing plans for small, boutique properties throughout the Caribbean, Itaiy
and Germany. Hotels in group include Casa de Campo, Dominican Republic, and at the time, also the Biltmore
Hatel in Caral Gables, and Cogeta hote( chain in Ttaly.

1979-1988 Carnival Cruise Lines Reservations Sates Supervisor
Embarkation Supervisor

Established and implemented operating standards far all aspects of a successful call center environment,
including Reservatlons Sales, Managemert and Operations metrics in the “World Renowned” custamer contact
center, voted as "#1 Top Reservations and Information Call Center” by Travel Agents, 25 years in a row.
Established and implemented operating standards for Port Embarkation, Debarkation and day of Turnaround

Maet and Greet.

Implemented the industry’s first “Hatline” Department. The department sold distressed inventory and
empowered tap brass staff ta sell cabins using creative selling techniques that maximized yields. Worked
callectively with IT group to develop in-house reservations system that enabled access to user-friendly screens

to optimize selling potential,

Supervised pier gperations of 4 ships on Turnaround days. Managed first Carnival ship t¢ use Port Everglades
as a Turnaround port.

Managed 125+ Raservations Sales agents and 100+ Embarkation staff.

Education
1982 - 1984 University of Miami Mlaml, Florida
Double Major - Psychology and Political Science - Need one vear to complete B.A for Political Science.

Languages
Fluent in Enghsh and Spanish, both with strong verbal and written communication skills. Practical working

knowledge of Portuguese and Italian.

Systems Knowledge
Microsoft Office Suite (Excel, Word and PowerPoint); Access; BR]O; QuickBoaks; Telephone Switches: Avaya;
ATRT Definity; Teknekron lnfoswitch; Northern Telcam; Rolm Reservations Systems: Oracle - Gold One Fidelio

Technalogies; Tech 7; Encore - Holidex systems; Unisys; Access

Volunteer Experlence

Comrnunity Development Vice President — Coral Gables Jaycees 1988-1989.
Membership Vice President — Coral Gables Jaycees 1990-1951.

Kids in Crisis - Flarida Chapter Chairman - 1988-1991,

Amigos Together for Kids -~ 2003-2005

The Children’s Trust Fund Supporter -~ Miami Dade Chapter — 2006-2007

Referances are avaslaple upon request.




RESUME

KAREL FAZ
4901 SW 144 AVE
MIAMI FL 33175

OBJETIVE: OBTAIN A JOB WERE I CAN FULLY UTILIZE MY SKILLS
AND EXPERIENCE

EXPERIENCE

2007-PRESENT SAFEGUARD AMERICA

.SUPERVISOR OF GUEST SERVICES

RESPONSIBLE FOR PLANNING,SCHEDULING AS WELL AS
TRANSPORTATION

-CUSTOMER SERVICES RELATION

2004-2007 UNIVERSAL GREENS

WAREHOUSE MANAGER

.RESPONSIBLE FOR CUSTOMER SERVICES,EMPLOYEES
PERFORMANCES,LOGISTIC OF THE COMPANY,AS WELL
AS THE MAINTENANCE AND CARE OF THE EQUIPMENT
OF THE COMPANY

2000-2004 MELEX CUSTOMHOUSE BROKERS
.GENERAL MANAGER

.RESPONSIBLE FOR THE WHOLE OPERATION OF THE
COMPANY,INBOUND AND OUTBOUND SHIPMENTS,US
CUSTOMS PAPERWORK AND PRESENTATION OF THE
SHIPMENTS TO US CUSTOMS FOR THE INSPECTIONS
PROCEDURES

1997-2000 AMERICAN FLOWERS

SHIPPING SUPERVISOR

.RESPONSIBLE FOR CUSTOMER SERVICES,BREAKDOWNS
OF THE SHIPMENTS,HANDLING OF THE SHIPMENTS UNTIL
THEIR FINAL DESTINATION.




EDUCATION
1985-1990 HIGH SCHOOL HAVANA,CUBA
1991-199S TEACHER OF PHYSICAL EDUCATION HAVANA,CUBA

LANGUAGES
ENGLISH AND SPANISH

REFERENCES
UPON REQUEST.



QOsmany Miranda

67NW 25 Ave
Miamj, F1 33125
Cell Phone (786) 218-3105

OBJECTIVE: To obtain a career i an organization where | can fully utilize my education and experience to the
benzfit of my employer.

EXPERIENCE

2007-PRESENT Safepuard America Miami , Fl

Crew shkip Agent
Presenting crewmembers signing off the vesse! as a regular D-2 or as Remove Under Safeguard [-259 o
U.S. Immigration and clear crewmember through U S. Customs Service.

. Safeguarding stowaways that have been arvested by any local, county, state, or federal, taw enforcement
agency. Safeguard will obtain temporery trave! decumenta emd prepare the stowaway for repatriation.

2005-2005 Florida Medi-Van Ambulance Miami, Fl
Emergeecy Mediesl Techpician

. Providing transportation for the aick and elderly ALF. and nursing homes patiems to local haspitals.
. Repart verbally and in writing observations about end care of patient at scene and enroute to Facility.
2002-2004 Mary Immaculate Haspital (NYC EMS) Queens, NY
Emergency Medicat Techniciav

Respondiag to 911 calls to provide efficient and lmedw.te care to the critically ilt and injured, and

transports the patient to @ medieal facility.
. Extricating from enfrapment, assesaes the extent of injury and gives all possible emergency care and
protection to the entrapped patient and uses the prescribed techniques and appliances for safely removing
. the patient.

2000-2002 Citywide Mobile Response Bronx, NY
Emergency Medica! Technicisn
. Served as a Rescue worker on September 11, 2001.

* November of 2000 to September 2002 I was working the Advance Life Support Units (Paramedics).

EDUCATION
1990-1994 Miami Sepior High School: Diploma
2004-2004 MDCC: Anatomy and Physiology | & 2

CERTIFICATION
2001-2002 Empire State Carcers PHLEBOTOMY/EKG/IV.
2005-2005 ACLS Advarce Cardiovascular Life Support.
2007-2007 P.A.D.I. Rescue Diver.

American Heart Association CPR/AED.

Florida State Firefighter.

LANGUAGES: English and Spanish.

REFERENCES: Available upon request.

—————
JU—




Section H

H. Affiliated Seaports

Steven Masdeu through work experience has been working in the Ports of
Miami and Everglades since 1988 through General Patrol Services, Inc.

Safeguard America security & Investigations, Inc. been servicing its
customers in the Ports of Miami and Everglades since June 1998. IN
August 2008 Safeguard America Security & Investigations, Inc. changed
its name to Safeguard America, Inc.

Safeguard America, Inc. has been serving its customers in the Ports of
Miami and Everglades with services outside the scope of the Agency
Franchise agreement. To serve our customers and remain in this market
place we are acquiring this agency franchise agreement.

Attached please find the list listing the customers and approximate dates
of service began.



Section H

List all other seaports where the Applicant is currently performing the services/operation which is
the subject of this Franchise application. Use this form for each seaport listed. Photocopy additional

pages ag needed (one page for each seaport Listed).

if none, state “WNone™

Seaport 6’2 ,7[ E L/ (cx/d 9/7 B DES __ Number of Years Operating at this Seaport ___'ZQ_

List below all of the Applicant’s Clients for which it provides services at the seaport listed above.

Client Name (Company)

Number of Years Applicant has Provided

Services 1o this Client
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Section H
List all other seaports where the Applicant is cwrently performing the services/operation which is

the subject of this Franchise application. Use this form for each seaport listed. Photocopy additional
pages as needed (one page for each seaport listed).

If none, state “None™

Seaport /Z/ / %4 J ____Number of Years Operating at this Seaport X0

List below all of the Applicant’s Clients for which it provides services at the seaport hsted above.

Number of Years Applicant has Provided
Client Name (Company) Services to this Client
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Section H (Cont.)

Port of Miami

1015 North America Way, 2nd Floor

POI't of Miami, Flarida 33132-2081

l : T 305-371-7678 £ 305-347-4843

M ia m www.miamidade.govwportofmiami

miamidade.gov

September 26, 2008

To Whom It May Concern:

The present letter is to confirm that America’s Transportation /
Safeguard America, Inc. account is current with the Port of Miami as of
today September 26, 2008.

Should you have any further questions regarding this matter, please
contact the Seaport Permit Section at (305) 347-4841 or (305) 347-
4964,

Permit Section, Credit & Collections



OFFICT. OF THE DRECTOR - 1015 NORTH AMERICA WAY - MIAML, FLORIDA 3312-2081 - (305) 371-PORT (371-7678) FAX (305%) 347-4343

STEVEN MASDEU
AMERICA’S TRANSPORTATION / SAFEGUARD AMERICA, INC.

P O BOX 143977
CORAL GABLES, FL. 33114 1091

The bottom portion of this letter is your company's permit to conduct private business on the premises
of the Port of Miami.This permit is valid only for the type of operation indicated and will remain in effect

through the year ending 12/29/2008.

We want to take this opportunity to welcome your company o the Port of Miami list of approved vendors
and fo fet you know that we appreciate the service you are providing.

Please cafl us if you should have any questions about your permit.
Thank you,

THIS IS NOT AN INVOICE

Director Approval Date: 10/01/2007 By: BETTYNA

PERMIT TO CONDUCT BUSINESS ON PORT OF MIAMI PROPERTY

MIAMI-DADE COUNTY

SEAPORT DEPARTMENT
...
Date issued 10/01/2007 Permit No. 82
For year ending 12/29/2008 Permit fee $331.00

Name of the person or company AMERICA'S TRANSPORTATION / SAFEGUARD AMERICA, INC.
Company Number 82

Mailing address P QO BOX 143877 , CORAL GABLES , FL 33114 1091

is hereby permitted to engage in the business, profession or occupation of : OTHER, Security and Crew
transportation company on the Port of Miamj.praperty as shown above.

Any change in the permit holder's operation must be appraved by the Port Diréctar so that a new permit
can be issued. This permit does not imply permission to violate any existing regulatory faws of the
State, County or Cities, nor does it exempt the holder from any licenses or permits that may be required

by the law.
Permits may be revoked at any tume by the Port Director in his sole discretion in which case a pro-rata

refund will be made.

THIS PERMIT IS NOT TRANSFERABLE. W
Bil J@ Port Director




Section |
(Back-up)

I.  Litigation

Safeguard America over the years in operation has had to file claims for
collections.

Currently there is a collection claim filed in the circuit court of Miami for a
claim against Eller Maritime Services. The amount is tess than $30,000.00
Safeguard America
Vs
Eller Maritime Services
13-2008-CC-4993-0000-5
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Section J

(Back-up)
RATE (MADONY)
ACORD, CERTIFICATE OF LIABILITY INSURANCE 0212572009

PRODICER Sengl® 110488 | TNIS CERTIFIGATE 18 ISSUED AS A MATTER OF INFORMATION

ASA UMDERWRIT ERS, INC ONLY AND CONFERS NO RIGHTS UPON THE CERTHFICATE

n u As2667 HOLDER. THIS CERTIFICATE £OES NOT AMEND, EXTEND OR

.::w 'mn | _ALTER THE COVERAGE AFFQRDED BY THE FOLICIES BELOW.

ANy, FL. 31974 INSURERS AFFORDIMG COVERAGE MAICS
™WALMED WNSURER A MAPFRE (NS CO 305-320.2000 70213

SAFEGUARD AMERICA INC, DBA AMBRICAS "

TRANSPORTATION msunE: n: ::g:;sﬂ&o EMPLOYERS IN5 GO

£ 0 BOX 141091 M

CORAL GABLES, Fi. 33114 (NSURER B,

( WSYRER &,
COVERAGES

THE POLICIES OF MSURANCE LISTED BELOW HAVE BEEN SSUEDR TO THE INIURRD NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWAYHSYANO NG
ANY REQUIREWENT TERM QR CONDITION QF ANY CONTRACT OR OTHER DOCUMENT WITH REZPSCY TO WraCH THIS CERTIFICATE MAY BE I1S5UED OR
MAY FERTAW, YHE IHSURANCE AFFORADED BY THE POLICES DESCRIBED HEREIM 1S SUBJECY TO ALL THE TEAMS, EXCLUSIONS AND CONDIPINS OF SUCH

POUGIEY, AGOAEGATE 8aTS SHOWN MAY NAVE BEEN RECUCED BY PAD CLAMS.
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GENERAL LIADSILITY EACH OCCURRENE 3 1,
(] X | cowmemeus canersL LuBLTY | GLS 1663087 021172008 | 6211772010 EATED o 14 $0 000
Cramd WaOE Eocw WMAR EXO (Ary ong 1 5,000
PERGONAL & ADYMULRY (€ 1,000,000
j CONERAL 4Q0AEGATE ] 2,000,000
OENL AGOREGATE LWNT APPUES PER. 15 . COMPOS 3 1,000,600
soucy [ 1488 [ Junc
A0 TOMONRLE LAGILITY RIUE D LG 8 | 3T
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ALL OWNED aYTES 4140030002389 01/1472008 01714r2010 | pocey naumy
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X] UM 16720 P et '
GARAGE LIASELITY Yowely 30 Dy Lrawmn Wi AUTG OhLY - 4 AQCIOENT 18
N ON: c1xDawr Mehlyr, c=U5,
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EMLUE
ACTERTCD  § g
WORKGA § COMPENSATIGN AND 0230-35005 0223009 | va23zote [X|MFTAN] BE
B | EMPLOYERS LABLITY )
ANY $ROPFE TORPARTNER EXECUTWE 6L EACH ACCIDENT 1 1,000,000
OFFCERME MAE P EXCLUDED? EL JSEASE . VEE |8 1 000,000
it SiIPDO WnIBY
Cral AROVEIONS betow DISEASE . POLICY LAY |3 1.600 000
JPER

DRALAETON OF OPERATIONS/LDCANOMEATMCLESEACLUIONS ATDED Y EXDORENMENT IPECIAL PROVIEIONA
ADDITIONAL INSURED BROWARD COURTY BOARD OF COUNTY COMMISSIONERS PORT EVERGLADES DEPARTMENT

80ARD OF COUNTY COMMISSIONERS
FORT EVERGLADES DEPARTMENT
1350 ELLER DRIVE

T LAUDERDALE, FL 333°6

1

CERTIFICATE HOLDER CANCELLATION
SPOULO ANY OF THE ARDVE DESCA-BED Q4IRS BE CanCELLED BEFOAL THE EXPRATION
DATE TRERECP, Troff BSUNG NSURER Wiy EWOEAVOR 10 Mal_30_ gcars wairven
BROWARD COUNTY

NOTCE 1D Priff CERTFICATE HOLDER NABED 10 THE LEFT, SUT FALUAL 10 001 50 SHALL

MEOSE ND OBLIGATION G LABILITY OF ANY KIND JPON THE INSURER, (T8 AGENTE QR
REPRESENTATWES.

AUTWORIZE0 REFRESENTAYWE ALA UMDERWAITERE WiE “OF"

[

ACORD 23 (1001:48)
C \FMPROCERTPROS FPS

& AGORD CORPORATION (348



FER.25. 2083 3:25PM AMERICAL TRANSPORTATION NG 2302

N

{(MPORTANT

1 the cartificate holder is an ADDITIONAL INSURED. Ihe policy(les) must be endorsed. A gtatement
on this certificate does not confer righls o the cenificate holder in lieu of such endorsementys).

if SUBROGATION IS WAIVED, subject to the terms and condibons of iha peliey, certain policies may
require an endorsement, A statement on this certficate does not confer rights to \he cartificale
holdet in heu of such endorsemeant(s)

DISCLAIMER

The Cantificate of insurance on the reverse side of this form goes not constituta a contract batween
the issuing nsurer(s), suthorized representatve or producer, and the cenificate hotaer, nor doas it
stirmatvely or negatively smend, exend or alter the coverage afforded Dy the policias listen thereon.

Company Name: MAPFRE INS. CO.
Policy : CA080114219
Dated: €¢1/13/2009% - 01/13/2010

Vehicle Schedule:

1-2003 Ford Vin # 53287

2=2004 Ford Vin § 62920

3-2004 Ford Vin & 46327

4-200% Freighrliner Bus Vin # 79&R7
5-2001 Zhevy Vin# 15811

6-2005 Fcyd van Vvin & 37975
7-2001 Foxd vin # 22393

8~-2001 Ford Vin # 68852

8-2003 ford Vin # 53288

10-2005 Ford C. Wagoen Vin 4 57969
11-20086 Ford Vin # 1523

12-2006 Ford Vip & 7051

13-2006 Ford vin # 1507

14-2006 Ford Van & 01520

15-2006 Ford Van# 19040

16-2008 Ford E-35C Vin# 13053
17=2007 Dodge Vin # WDBPaB84507518B412
18- 2006 Ford Vin$ 01559

19- 2003 Preightliner Ving 27075
20~ 2005 Freightliner Vainf 59287
21- 1921 Mo%or Coach Vain#é 43829
22- 1993 Mctor Coach Vin$ 45072

ACORD 78 (2001/08)



Section K
(Back-up)

K. Financial Statements

Attached please find attached



1:11 PM

14117108
Accrual Basis

SAFEGUARD AMERICA INC

Profit & Loss
January through September 2008

Ordinary income/Expense
Income
3009 - Chartar Services
3014 - Safeguard Services
3014.1 - Stowaways
3014 - Safeguard Services - Other

Jan - Sep 08

280.00

945.00
367.334.25

Total 3014 - Safeguard Services

3015 - Agant Services
3015.1 - Consulate 8ervices
3015.2 - Medical Parole Agents Qur Fea
3016.3 - Airport Servicas
3015.4 - Buslnaess Parole Agents Fee
3013.6 - Grew Sign Off
3016.7 - NSEERS
3015 - Agent Services - Other

Total 3016 - Agent Services

3016 - Transportation
3016.2 - Courier Packages
3018.3 : Crew Transportation
3016.6 - Shuttle
3016.8 - Shoreside
3016.7 - Taxi Medical
3016.8 - Passenger Transpartation
3016 - Transpariation - Other

368.279.25

§,660.65
2.700.00
10,420.00
2,801.23
19,845.00
8,120.00

200,108.89

248 ,655.77

29,058.00
137.125.00
157.562 90

24 147.50

97.125.63
764,710.00
258,768.23

Total 3018 : Transpartation
3021 - Discount
Total Income

Cost of Goode Sold
4001 - Costs Advanced
3013 - Reimbursed Expanses
311 : Bureau of Customs Expense
342 - Airfare for Grew
312.1 - Cost of Airfare
312 - Alrfare for Crew - Other

1,468,495.28
-18,613.80

2,068,096.48

-1,052.64
-23.17

-493.82
639.00

Total 312 - Alrfare far Crew

314 - Cash Advance to Crew/Stowaway
315 - Per Diem Food
315.1 * Sovereign Port Canavaral
315 - Per Dism Food - Other

145.1B
580.00

-13.99
-3,701.53

Total 315 - Per Diem Food

4001.1 - Applications for Visas

4001.12 - Taxi Services for Crew Members
4001.2 - Crew Medicines

4001.3 - Hotel Accomodations

4001.7 - Art's Transportation Canaveral
4001.8 - Miami Interational Airport fee
4001.9 - Port of Miami Fees

4001 - Costs Advancead - Other

-3.716.52

165574
67.00
876.45
03,280.77
200.00
-7,473.00
-3,789.00
104,042.38

Total 4001 - Costs Advanced
4001.10 - Paesport

184,814.19
169.85



111 PM SAFEGUARD AMERICA INC

11117108 Profit & Loss
Accrual Basis January through September 2008
Jan - Sep 08
4003 - AUTO - Rapair & Maintenance
4003.04 - #1 1999 FORD £ 350 # B65289 629.26
4003.06 - #2 1898 FORD E350 #A13716 109.14
4003.16 - # 29 2006 Ford E350 # IHA01549 393.76
4003.2 - #4 2001 CHEVY 3500 #215811 664.07
4003.3 - #5 2000 Ford €350 #HA22393 41B.46
4003.32 - #32-B 2001 Frelgh Star #H790687 197.95
4003.37 - #37-B 2006GLAVALFREIGHT#CU59287 4,088.25
4003.47 - #47 1891 MCI 102C3 #HP0O43825 2,666.54
4001.5 - #7 2001 Ford E350 #HA68852 604.68
4003.6 - #0B 2004 Ford E350 #A532B8 1,546.18
4003.7 - #05 2004 Ford EJ50 #A62920 361.61
4003.8 - #1D 2004 Ford E350 #A46327 1,275.34
4003.9 - $19 2005 Ford E350 HA57969 1,040.34
4003.97 - Car Wash 1,338.50
4003.T1 - T{1 Maint Trallars 1.556.36
4003 - AUTO - Repair & Maintanance - Other 83,336.79
Total 4003 - AUTO - Repair & Maintenanca 100,231.23
4004 - Fuel
4004.1 - Marathon Fiest Fual 136.53
4004.2 - All Others 2,078.75
4004.3 - Diasal Bus 1,835.89
4004.5 - Gitgo 73.80
4004.6 - GF Car Center Inc. 134,592.78
4004.7 - Petroleum Enterprises inc. 26,361.04
4004.8 - By Cradit Cards 14,707 .42
4004.9 - By Petty Cash 1.477.93
Total 4004 - Fuel 181,265 14
4006 - Tolls
4005.1 - MIA Airport Tolls
0001 - Passanger 14,485.00
0002 - Crew Member 1.504.00
4005.1 - MIA Airport Tolls - Other 434 50
Total 4006.1 * MIA Alrport Tolls 16,403.50
4006.2 - Sun Pass Tolls 10,601.37
4006.3 - The Port of Mlami
D003 - Passenger 12,645.00
4006.3 - The Port of Miami - Other 600.00
Total 4006.3 - The Port of Miami 13,245 00
4006.4 - Broward County
D005 - Passanger 100.00
4005.4 : Broward County - Other 1M
Total 40054 - Broward County 200.00
4005 - Tolls - Other 34.00
Tatal 4005 - Tolls 40,483.87
4006 - Auto Rantat
4006.10 - Towing Services 425.00
4006.11 - PM TOURWAY'S INC. 10,974 .47
4006.12 - JUMA'S {NC. 10,725.00
4006.14 - Lynx Bus Service Inc. 3,650.00
4006.16 - Transtour USA Inc 9,175.00
4006.17 - Handicap Van 11,310.00
4006.18 - Greyhound Travel Inc 275.00
4008.20 - Heavenly Chartar Inc 1,050.00
4006.21 - Smart Cart 3.00
400€.3 - Royal Limousinas 110.50
4006.8 - Gatortrax 350.00
4006.9 - New Way Bus Line 15,340.00
Total 4008 - Auto Rental 63.387.97

Page 2



1:11 PM SAFEGUARD AMERICA INC

1117108 Profit & Loss
Accrual Basis January through September 2008
Jan - Sep 08
4009 - Newspapers and Magazines 183.62
4010 - Membership Renawal
4010.1 - American Express 95.00
Total 4010 - Membership Renewal 95.00
4022 - Securlty Subcontractor
4022.9 - General Patrol 73,473.08
4022.2 - D T RESEARCH INC 103.40
4022.3 - Crulssport Destinations 12,705.00
Total 4022 - Security Subcontractor 87.281.46
4027 - MARITIME TRANS EXPENSE 66.285.88
4030 - OTHER DIRECT COSTS 126.30
4033 - Uniforms
4033.1 - Nord 765.86
4033.2 - Mac 485.66
40313 - Uniforms - Other 3,598.98
Total 4033 - Uniforms 4,852.50
4125 - Licenses and Parmits
41251 - PMC Broward 209.00
4125.12 - Broward County Board of Comm. 5,751.00
4126.14 - FL Corporation Flling 2,268.24
4125.16 - Miami Dade Consumer Services 800.00
412517 - MDCAD Permit for Crew 200.00
4125.19 - Port Agent 5,000.00
4123.2 - PMC Dade 12.020.00
4125.20 - Transp. Worker Ident. (TWIC}) 265.00
4125.4 - Port Everglades Empioyes (.D. 385.00
4125.5 - Port of Miami Employee (.D. §525.00
4126.6 - State of Fl. DIv. of Licensing 5.765.48
4125.8 - Driving School 40.00
4128.9 - Medical Exams D.0.T. 890.00
4126 - Licenses and Permits - Other 536.00
Total 4125 - Licenssg and Permits 34,654.72
4125.13 - RFP Proposals for Security Guar 0.00
4800 - Payroll Expense
4801 - SECURITY 75,998.86
4803 - OPERATIONS SUPERVISOR 93,316 05
4804 - DRIVERS 33467285
Total 4800 - Payroll Expense 503.987.76
Total COGS 1,267 B48.27
Gross Profit 800,247.21
Expense
5000 - Corporate Professional Fees
5000.01 - Safeguard America Corporation 127 50
5000.02 - Accounting 4,625.00
5000.03 - Legal Feas 106.80
Total 5000 - Corporate Professional Fees 4,859.30
5001 - Corporate insurance
5001.01 : Ganeral Liability Insurance
5001.1 - General Liability Ins. by Arch 7,029.23
5001.01 - General Liability Insurance - Other 1,340.57
Total 5001.01 - General Liability Insurance 8,369.80
5001.02 - Medical Coveraga 7,353.50
5001.05 - Workers Compensation 24,815.94
Total 5001 - Corporate Insurance 40,539.24

Page 3



1:11 PM

11/17/08
Accrual Basis

SAFEGUARD AMERICA INC

Profit & Loss
January through September 2008

5002 ' Corporate Travel
5003 - Credit Card Past Due Fee
5004 - Corp advertlsing & Promotion
§005 - Contract Labor
5006 - Bank Service Charpes
5008.2 - NSF Fee
50086.3 - INTL SERVICE FEE
5006.4 - Monthly Servicas Fee

Total 5006 - Bank Servics Charges

5010 - Entertainment & Meals

5011 - Interest Expense
5011.3 - FINANCE CHARGES
6220 - Loan Interest

Total 6011 - interest Expense

5012 - Commerical Auto liability Ins.
5012.00 - Auto Passengar Vans
5012.01 - By North Paint Ins. Co.

Total 5012.00 - Auto Passsnger Vans

5012.07 - Progressive Insurarce
£012.11 - State Farm Insurance
5012.20 - Premium Assignment-Excess 4 M.

Total 5012 - Commerical Auto liability Ins.

5015 - Auto Expense
5015.01 - Auto Registrations Renewal
§015.06 - Pald Parking

Total 5015 - Auto Expense

5016 - Penalites
5016.1 - Parking Tickets
5016.2 - Traffic Tickets
5016.4 - Overlimit Fee - Credit Cards

Total 5016 - Penalites

§016.5 - Relmbursement for Trafic Accide
85017 - Postage and Delivery

5017.1 - Courier

5017.2 - P.O. Box 143977

5017.3 - Postage Stamps

5017 - Postage and Delivery - Other

Total §017 - Postage and Dalivery

5019 - QFFICE EXPENSE
5019.1 - Printing and Reproduction
5019.2 - Office Supplies
§019.3 - INTUIT Quickpro Software
5019 ' OFFICE EXPENSE - Other

Total 5019 - OFFICE EXPENSE

5020 - Payrall Wage Expenses
5§020.01 - Corp Officars Salary
5020.02 - Administration
5020.063 : CRUISEPORT DESTINATIONS
5020.6 - Book Keeper // Clerical
5020 - Payroli Wage Expenses - Other

Total 5020 - Payroll Wage Expenses

5023 - PAYROLL TAX EXPENSE
5026 - Office Rent

Jan - Sep 08

5265 24
39.00
419.00
8,173.35

1,094.00
39.64
602.90

1736.54

21,763.20
118.27
0.00

118.27

86,198.94

B6,198.94

18,758.08
4.303.87
3741.36

113.002.25

2535
1,495.50

1.520.85

218.00
68.00
300

326.00

6,135.00
571.29
180.00

2B6.06
50.56

1,.087.51

1.308 65
5,343.94

373.43
1,988.02

9,015.05

94,069.25
960 00
654.00

43,069.00

105,123.90

243,6876.15

66.458.21
50.000.00

Page 4



1:11 PM SAFEGUARD AMERICA INC

11/17/08 Profit & Loss
Accrual Basis January through September 2008
Jan - Sep 08
5027 - Repairs
6305 - Offica Repairs 2,183.02
6310 - Building Rapairs 503.81
£320 - Computer Repairs 1,056.94
6330 - Equipment Repairs 61.84
6760 - Janitorial Exp 2,897.00
Total 5027 - Repalrs 6,702 61
§029 - TELEPHONE EXPENSE
5029.3 - Cingular Cellular 852.28
6029.6 - 305-859-9000 Office 5.313.51
5029.7 - Sprint PCS 58.85
6029.8 - Sprint Nextel 23,559.24
5029 - TELEPHONE EXPENSE - Other 125.14
Total 5029 - TELEPHONE EXPENSE 29,909.12
5030 - Utilities
5030.1 - Electricity 6.014.68
50130.3 - Water 1,116.48
5§030.4 - Solid Waste 13.80
5030 - Utlities - Othar 987.13
Total 5030 - Utilitias 8,112.20
§031 - PARKING FOR VEHICLES
5031.1 : Classic Bus Linas 4,093.91
Total 5031 - PARKING FOR VEHICLES 4,093.91
8038 : Equipment Rental 3,044.55
5037 - Miscellaneous 0.00
5041 - Contributions 1,080 00
Total Expense 628,176.95 ‘
Net Ordinary income 172,070.26
Net income 172,070.26

Page 6
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L. Credit References

Wachovia Bank

GF Car Center Inc

Supreme Tires & Accessories

Port of Miami

Miami Dade County Aviation Department

Section L



Credit Reference — Wachovia Bank . Section L

. : {Back-up}
APDEPI A458214 TFGGQijﬁ Accouhﬁ Pfofiié:Deposit Acct:ind BAAPD003 11/18/08
o oLl 09:04

Org: 003 Serv: DBA Acct: 2000020129707 ﬁ94y“7=””f;. ' ' C/W:

Short Name: SAFEGUARD AMERI -5 STARY s
: Primary: 9056 aner 9066 Mt~ 9066 St'- FL Bank. . 1 Svc:. 36-City: 312

vrod Desc: BUSINESS' cgECKING I Erod{Type,_BscK . ~QOFff No ' 099909066
Avail Bal : 4,133.20 Opernt Date: 12/02/2003 Status : ACTIVE

o ) . . New: Cust.'-f-'-No - Rormant : NO
EFA Incid : . R Lagt Act1v;ty 11/03/2008 ‘Bdst Mnt: 11/14/2008
NSF/UNC Chrg : CHARGE ' ' oD chrg : CHARGE ' . 'UAV Chrg: CHARGE
Int. Code/Exp: 000 . S/K Sol' t s B T

Reatraint : NONE = . . . MMA
vl _-\C‘lose"'.o'vrd .
. ‘Confiéential
Sp Group '

Command : APDEP12 CEE
Fl=Help F3=Exit F'lly-ASCI



GF Car Center Inc.
3720 W. Flagler Street
Miami, Fiorida 33135
(305) 443-7598

September 25t, 2008

In Ref: Safeguard America Inc.

Please be advised that Safeguard America Inc has had a business relationship with us since
2001. We provided fuel services and they pay us weakly.

Should you have any questions or require any additional information please do not hesitate
to contact me.

Best regards,

Nilda Flores
President
GF Car Center Inc.

' ; &)4// o’

e ——— _ —_—

G.E. Car Center
President: JUAN FLORES

Air Vaccum Fax - Phone: 305 443-7598
3720 W. Flagler St, _— 305 541-8533



Supreme Tires & Accessories

3635 North West 7' Strect
Miami. FL 33125
PH 305 643 1200 FX 305 5415190
MVR # 95103080 MV # 09207

IN REF. Safeguard America Inc.

To Whom 1t May Concern.
Supreme Tires & Accessories is writing this letter on behalf of SAFEGUARD AMERICA INC,,
whom we have business relationship since 1999 providing auto repairs services and they pay

us on time on monthly pasis.

if you have any questions do not hesitate to contact us

Sincerely,
}
Ve . ///
'./’,!' ILI\ J
<o ,’ }‘ 7 // -
- \ -!, I,' » /l"' /_A
, \, Gilherto Martines
1S ——— |
Manager i
= : 643-1200
@ MVR 95103080 PHOF':)E(E }%‘ 541-5190

R & MAINTENANCE CENTER®

a5 NW. 7th STREET
i, FLORIDA 33125

-COMPUTERIZED REPAI

GILAERT MARTINEZ




11:29 AM
08/26/08

SAFEGUARD AMERICA INC

Bill Payments for Supreme Tires & AC

January through December 2008

Type

Jan - Dec 08

Bill Pt -Check
Bill Pmt -Check
Bill Pmt -Check
8ill Pmt -Check
Bilt Pmt -CCard
Bitl Pmt -Check
Biil Pmt -Check
Bill Pmt -Check

Jan - Dec 08

Num

12937
12926
12810
12787

12675
12514
124186

9/4/2008

8/21/2008
7/7/2008

6/22/2008
5/2772008
4/18/2008
3/27/2008
2/27/2008

Amoun_l

Pape 1



Port of Miami
1015 North America Way, 2nd Floor

: Miami, Florida 33132-2081

Mi%omi ' T 305-371-7678 F 305-147-4843
www.miamidade.gov/portofmiami

miamidade.gov

September 26, 2008

To Whom It May Concern:

The present letter is to confirm that America’s Transportation /
Safeguard America, Inc. account is current with the Port of Miami as of
today September 26, 2008.

Should you have any further questions regarding this matter, please
contact the Seaport Permit Section at (305) 347-4841 or (305) 347-
4964.

Permit Section, Credit & Collections



11:11 AM
09/26/08

SAFEGUARD AMERICA INC

Bill Payments for Port of Miami -
January through December 2008

Type Num

Jan - Dec 08

Bil Pmt -Check 12976
Bill Pmt -Check 12861
Bill Pmt -Check 12804
Bill Pmt -Check 12614
Bill Pmt -Check 12335
Bili Pmit -Check 12163
Jan - Dec 08

Date

9/16/2008
8/4/2008
7/7/2008
5/2/2008
2/12/2008
1/3/2008

Amount

1.071.00
1,251 00
4.941.00
3,582.00
1,917.00
1.557.00

14,319.00

Page 1



Miami-Dade Aviation Department
P.O. Box 025504

Miami, Florida 33102

T 305-876-7000 F 105-876-0948

-

MIAM| INTERNATIONAL AIAPORT wWww.miami-airport.com

Commvercial Aitport: miamidade.gov

A Gmernaranal Airpon

Caneral Aviatisn Alrpacts:

Oade Collier Teaming & Transilion
Hoineslead Leneral
kendaltTaniamy Ixecutive

Op-locka Execulive

September 25, 2008

To Whom It May Concern:

Be advised that Safeguard Asmerica, Inc. has had a ground transportation
permit to operate at Miami International Airport since May 31, 2001 and their
accounl is in good standing. Any questions please contact me.

MiKe Pino, Senior Officer

Landside Operations Division

Ground Transportation Permit Section
Miami-Dade Aviation Department

Voice: 305 876-7445

Fax: 305 876-7212

E-mail: <mailto:mpino@miami-airport.com>

"Delivering Excellence Every Day"

N ; e ey s ‘;-'/ JAET
Delrverine coveelener Cvenye

N -7
e



11:30 AM
09/26/08

SAFEGUARD AMERICA INC

Bill Payments for Miami Dade Aviation Department

January through December 2008

Type Num Date Amount

Jan - Dec 08

Bill Pmt -Check 13021 9/23/2008 1.220.21
Bill Pmit -Check 12975 9/18/2008 839.50
Bill Pmt -Check 12868 8/4/2008 1.107.00
Bill Pmt -Chack 12842 71282008 16.43
81 Pm} -Check 12846 T7/29/2008 51.18
Bitl Pmt -Check 12805 70712008 3,325 00
Bill Pmt -Check 12619 5/5/2008 2,366 83
Bill Pmt -Check 12518 3/31/2008 5,749,289
Bill Pmt -Check 12415 2/27/2008 4167
Bill Pmt -Check 12328 2/12/2008 1.643 Q0
Bill Pmt -Check 12239 11872008 27.03
Bili Pmt -Check 12214 1/10/2008 16 31
Bill Pmt -Check 12161 1/3/2008 1.0580.00
Jan - Dec 08 17,493.50

Page 1



Section M

M. Financial Security

Irrevocable Letter of Credit



WACHOWA N Saction M
C ' ' ' ' ' {Back-up)

IRREVGCABLE STANDBY LETTER BF. CREDIT NUMBER SM233958W.

| :Mf]ja oF CREDIT AMOUNT %h - IssUE sATw Q’ s,ﬂ,,f EKPIRY nAmE ﬂ-*“ )
| UsD 25,000.00 | - 02/04/09 | 02/04/10 |
) 5¢:h£‘==.===:,==—===;ﬁ;::Tﬂ;%::-::h::z:c::;ﬁ::t.:l====I=...=T.==-=====;=======h=—b—z=‘.c = :'_-':L ]
BENEFICFARY: » : - ARFLICENT: P L
'ER@WARD'COUNTY E@ARD QF, CUUNTY‘COMMISSIGNERS ;,APEGUARD % ERIGA; ING: ANDf'
“PORT 'DIRECTCR, BRQwARD CGUNTY"S PORT . “GENERAL STEAMsHIP‘AGENCIEb INP.
"EVERGLADES DEPT S o " PO -BQX 1239777 : L
1850 BELLER DRIVE T o MIAMT, ¥L 33174

FT. LAUDERDALE, FL 23316
€/QDERGCTOR o7 BUSINESS %DM-INI;%?BAWN‘ =

'WE,BER&BY ESTABLISH OJR IRREVOCABLE STANDBY LETTER OF CREDIT ﬁo stasesaw
FAVOR, “OF "“BROWARD' c@upTY AND . FOR 'THE ACCOUNT . OF . SAFEGUARD AMERTERA, IMC. AND -
GENERAL- STEAMSHIP ‘AGENCIES INC.; AVAILABLE BY BROWARD COUNTY*S: BRAFTS BRAWN ON
US PAYABLE AT SIGHT UP TO AN AGGREGATE AMOUNT OF TWENTY FIVE. THOUSAND AND
£00/100'8 U.S. DOLLARS* (U.S.:.825,006.00) WHEN ACCDMPANIED BY THIS LETTER OF::

'QREﬁIT AND THE FOLLOWING DOCUMENTS

f& A DRAFT DRAWN’ON US AT SIGHT _ B . R : )

g, A SIGNED\STATEMENT'FROM THE PORT DIRECTOR,OF BROWARDJCOUNTY TH&@ THE AMO&NT
OF . THE DRAWING REPRESENTS AMOUNTS DUE AND UNPAID TO BROWARD COUNTY ARISING
'FRow . o . . . . . N

.FURNISHims DF.: SERVICES ‘OrR MATERIALS To APPLICANT ITS PRINchALs Aaxnws ;§=f
SERVANTS CR ‘EMPLOYEES AT PORT EVERGLADES; OR,: DUE “T0 INJURY “FO:; PROPERYY. OF PORT
FEVERGLADES; OR STEMMING FROM THE USE OF PORT EVERGLADES FACILITIES. BY
EAPPLICANT ITS. PRINCLPALS . AGENTS, . SERVANTS OR EMPLOYE@S OR, QTHERWISE)' QR_

{BY. cosrs EXPENSES LOSSBS ‘DAMAGES, OR INJURY SUSTAINED Bv Baowagb.céumwy
_EON’CQMPLIANCE BY APPLIQANT IT§ PRINCIPALS, AGENTS, SERVANES oK., EMPLQYEES WITH
‘APPLTCABLE LAWS, ORDINANCES, RULES AND REGULATIGNS- oE;THE,EﬁDEa -8
LOGAL GOVERNMENTAL UNITS' OR.AGENCIES: (INCLUDING BUT :NOT LIMITED TQ THE TERHS
AND PROVISIONS OF THAT CERTAIN BROWARD COUNTY CODE. OF ORDINANCES T

ERARTMENT) s AMENﬁED FRQM TIME o TIME_ OR - s I - ,tgFm'

5<C} cosws EXPENSES LOSSES DAMAGES “OR INJURY SUStAImED BY: BRQWARDICEUNTY FR@M
ANY RCTF OMISSION N?GLIGENCE OR 'MISEONpUCH -OF APPLIGANT, IS’ ERINCIPALS, -
SERVANTg OR:- EMPLQYEES IN PORT. EV”RGLADES (WHETHER CAUSING INHURY’TO PERSONS DR
OTHERWI

CONTINUE! QN NEXT PAGE WHICH FORMS AN INTTGRAL PART OF THES
' IRREVOCABLE STANDBY LETTER OF CREDIT o .




WACHOVIA
IRREVOCABLE STANDBY LETTER OF CREDIT NO. SM233358W PAGE NQ.J2 02404{093w7n;

g ﬂJS LETTBR QF CREDIT SHALL BE EXTENBED FGQ SUECEssIVE PERI@DS OF ONﬁ (1} YEAR
"EACH UNLESS. W& PROVIDE THE ‘BROWARD CQUNTY BOARD OF  COUNTY cammzsezouaas LU
THROUGH THE PORT DIRECTOR OF BROWARD COUNTY'S PORT EVERGLADES DEPARTMERT AT 'I‘I-E
ABOVE STATED ADDRESS, WITH WRITTEN NOTICE OF QUR INTENT TC TERMINATE THE CREDIT
'HEREIN EXTEND393 WHICH NOTICE MUST BE PROVIDED AT LEAST NINEWY é@@)*dALEN@AR

ONE ﬁl) YEAR TERM

ANY DRAFT DRAWN UNDEE TFIS LﬂTTER OF CREDTT %hALL BEkR THE CLAUSE “DRAWN UNDER
WACHOVIA BANK, NATTONAT ASSCCTATION TRREVOCABLE STANDEY LITTER OF- ‘CREDIT No.*
SM233958W DATED 02/04/2009." THE ORIGINAL LETTER OF CREDIT MUST ACCOMPANY ANY
DRAWING. THE:DATE.-AND AMOUNT OF, EACH.DRAWING-WILL ‘BE: ENDORSED ON, TEE/REVERSE
$1DE,OF THIS LE.’EI,‘TER D‘F CREDIT BY 'THE" ISSUING BANK AND PROM.PTm R.ET?S‘ R
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Section N
(Back-up)

N. Equipment

This application submitted is for a Steamship Agency Franchise there is no
equipment used for this purpose.



Section O

0. Business Tax Receipt Occupational License

Attached please find a current occupational license for Broward County as well as
Miami Dade County.
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Section P
{Back-up)

P. Programs and Policies

Attached please find

Drug abuse
Training
Employee rules and regulations



AMERICAS TRANSPORTATION

DRIVERS POLICY AND PROCEDURE MANUAL
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Miami-Dade Academy for Chauffeur Excellence & Service
Code Rules and regulations pgs 3, 4, 16, 17

Mission Statement

Americas Transportation is a unique transportation company offering cruise lines
related services with a mission to provide knowledgeable transportation services
to our customer’s guests and crewmembers.

Americas Transportation realizes that we are the first and last impression for
many quests and crewmembers.

We will provide clear expectations to our travelers by explaining "what will
happen next” on their vacation. We will anticipate that they will have gquestions
about transportation times, boarding time for their cruise/plane, arriving at the
airport etc and many other questions. We will provide as much information as
possible and whatever we do not know we will promise them to find out and get
back to them; either immediately by calling dispatch, or by contacting them later.
We will treat each guest and each crewmember as we would like to be treated
when on vacation, traveling home from working on a ship for six months, or
visiting a doctor in a foreign land.

The knowledge and information that we provide, along with the care
courtesy and professionalism that we provide is what differentiates us
from other transportation companies and crew service providers. Out mission is
to have our travelers rate their transportation experience with us as one of the
best they have had. This positive experience with our company willl keep us at
the top of our business and will ensure the perpetuation of the company and the
livelihood of its employees.

We have been in the transportation security and travel industry for two decades
and truly understand people’s state of mind when traveling. Whether they have
anxiety about flying, are starting or finishing their vacation or are starting or
ending a job, our job is to acknowledge this as we provide them with safe
courteous transportation to their destination.



TYPES OF TRANSPORTATION SERVICES PROVIDED

Services

It is important that you are aware which service you are providing and that you
can provide infarmation as necessary to the guest and crew regarding the
transportation schedule. We have the unique experience of transporting the
same guests and crew on more than one occasion.

TAND THE VAR TYPES O NSPORTATION

A. Guests going to a hotel befare their cruise “vacation of a lifetime”.

B. Guests going to their awaited cruise vacation from a hotel.

C. Guests going to a hotel to extend their vacation post-cruise.

D. Guests injured on a cruise or suffering a medical issue.

E. Handicapped or physically challenged guests requiring a handyman or
ambulatory guests who use the aid of a wheelchair or walker.

F. Crew joining a ship for the first time and leaving their hometown and country
for the first time.

G. Crew being terminated for disciplinary reasons and traveling under safeguard.
H. Crew not terminated, but on 2 compassionate leave and under safeguard.

I. Crew going home with medical injuries under safeguard or medical escort

3. Crew traveling to the hospital with a life threatening illness

K International patients requiring care in the United States who may have never
traveled out of their home county before.

L. Courier services provided to the cruise lines, office to ship, ship to ship and
ship to office,

OUR GOAL IS TO ENSURE ALL TRANSPORT N FOR AND_CREW ARE
PROVIDED WITHOQUT AVOUDABLE SERVICE FAILRES. A FULL UNDERSTANDING

OF THE OPERATIONAL PLAN IS A KEY COMPONENT IN ENSURING THE
SUCCE R BUSI



Hiring Instructions

In order to work Safeguard America d.b.a. as America’s Transportation.
Attached is a list requirement of licenses, identification cards and uniforms that
you will be required to get and malntain over the course of your employment.

(Supervisor please check all that apply)
DRIVERS REGISTRATION IDENTIFICATION

DRIVER LEVEL 1 REQUIRES:

Valid Florida Drivers License:
You will be required to posses a class A or B licensee with
Passenger endorsement.

DRIVER LEVEL 2 REQUIRES:

A valid Florida Drivers License with a Miami Dade County,
Consumer Services Passenger Motor Carriage.

To obtain the Chauffer registration you must complete the

following:
1. A 4-hour defensive driving class to obtain a Driving
Certificate.

All Florida Driver Improvement School
3800 NW 117 Street

Miami, Florida 33126

(305) 541-6000




2. You will require a Physical Examination that can be obtained
at the location listed below:

Physical Examination / Medical Certificate:
Occupational Medical Center, Inc.
3270 NW 36™ Street
Miami, Florida 33142
(305) 635-1445

3. Then with a completed application that requires America’s
Transportation Manager signature you can apply for the CHAUFFER
REGISTRATION and attend a 1 day 8 hour course General Passenger
Motor Carriage.

Chauffeur Registration: Cost $55.00

Miami Dade Consumer Services

Passenger Transportation Regulatory Division
140 West Flagler Street, Suite 904

Miami Florida 33130-1561

305 375 2460

Taxi & Limo Identification: Cost $40.00

Consumer Affairs Division

115 S Andrews Avenue

Annex Room A460

Fort Lauderdale, Fl 33301 Ext 224

IDENTIFICATIONS

America’'s Transportation Identification:

Card swipe

MIAMI DADE COUNTY
Port of Miami identification:

You will be required to present to the Port of Miami

Documents that Establish your identity U.S. Passport,



Certificate of U.S. Citizenship or Certificate of Naturalization, Social
Security and Drivers License.

BROWARD COUNTY

Port Everglade’s Identification:
Fort Lauderdale, Fl 33315

954 765 4604 office
Uniforms:
All Uniform Wear Mon - Fri 9:00 am - 6:30 Pm
2605 West 8" Avenue Sat 9:00 am - 3:00 PM

Hialeah, Florida 33010
305 887-9552 :00PM

Security Guards License:
If you require the security guard training we use the following
school far training.

U.S. Patrol School
2131 S.W. 27 Avenue
Miami Florida 33145
305 858 0770



ACCIDENT POLICY AND PROCEDURE

IMPORTANT INSURANCE INFORMATON

It needs to be noted that any accident involving our insurance
company will likely result in an increase in our insurance rates.
Currently, we have favorable insurance rates that we have been
protecting and have had the insurance policy for several years. To
replace the insurance will cost in excess of $30,000 more for the limits
we currently have.

ACCIDENT CLAIMS ADJUSTMENT:

In the event an America‘s Transportation driver is involved in an accident,:
immediately contact the dispatcher and make a report. The dispatcher will
immediately come to the accident location to take pictures, investigate and take
statements from both drivers. and any witnasses.A *****A written report should
be prepared and an evaluation of the America’s Transportation risk should be
determined and immediately reported to evaluate the appropriate course of
action to resolve the accident.

SETTLEMENT AND REPAIRS:
If America’s Transportation driver is at fault, every effort should be made

to settle the claim and make the necessary repairs to make the victim whole. A
driver exchange of information should be completed.

If the other driver is at fault every effort should be made to settle the
claim as quickly as possible and make the necessary repairs to the company’s
vehicle. A driver exchange of information as well as Insurance infarmation from
the driver should be obtained.

UEST E VEHICLE:
If the accident involves a cruise line crewmember, Royal Caribbean
crewmember, every effort should be made to transfer the crew to South Miami
Hospital International.

Accidents involving GUESTS should be transported to the nearest hospital.



SEXUAL HARRASMENT POLICY & PROCEDURES

POLICY STATEMENT

Americas Transportation is committed to maintaining a positive learning, working
and living environment. The Company does not discriminate on the basis of race,
color, national origin, sex, age, disability, creed, religion, sexual orientation, or
veteran status with regard to employment or advancement. To achieve this goal
the company will not tolerate acts of sexual harassment or related retaliation
against or by any employee. This Policy provides a general definition of sexual
harassment; prohibits sexual harassment and related retaliation; and ) sets out
procedures to follow.

Possible disciplinary action for violating this policy include suspension and
termination.

Grievances or complaints will be addressed by senior management.

Complainant: a complainant is a person who is subject to alleged sexual
harassment.

Respondent: a respondent is a person whose alleged conduct is the subject
of a complaint.

Sexual harassment: sexual harassment consists of interaction between
individuals of the same or opposite sex that is characterized by
unwelcome sexual advances, requests for sexual favors, and other verbal
or physical conduct of a sexual nature which result in a negative or hostile
work environment or injure the public face of the Company, an individual
employed by the company or any business relationship the company



enjoys.

Hostile environment sexual harassment: Is unwelcome sexual conduct that is
sufficiently severe or pervasive that it alters the conditions of employment
or the workplace. Workplace is defined as any venue in which Safeguard
America Security and Investigations, a Florida Corporation, Americas
Transportation or related companies operate including the offices located
at 3936 nw 26" street Miami, the Miami international airport, fort
Lauderdale international airport, any hotel or port airport garage gas
station which is employed by the company, used by the company or
serviced by the company. The determination of both the harassment and
the environment being hostile will be based on all of the circumstances.
These circumstances could include the frequency of the conduct, its
severity, and whether it is threatening or humiliating.

Retaliatory Acts: It is a violation of this policy to engage in retaliatory acts
against any employee who reports sexual harassment, or any employee
who testifies, or participates in a proceeding, investigation or hearing.

PROCEDURE
Obligation to Report

In order to take appropriate corrective action, the Company must be
aware of sexual harassment or related retaliation.

Supervisor's Obligation to Report

Any supervisor who experiences, witnesses or receives a written or oral
report or complaint of sexual harassment or related retaliation shall promptly
report it to either the operations manager, or the president of the company.

Investigation Process

Reports or complaints under this Policy shall be addressed and resolved
as promptly as practicable after the complaint or report is made. Ordinarily,
investigations shall be concluded and reports submitted to the reviewing
committee no later than 10 days following the receipt of a complaint.

Adjudication Process

A minimum of two people, either the president of the company or his
designee, and the operations manager or his designee will review the complaint,
and statements, interview the complainant and respondent and determine the
merit of the complaint, and an appropriate action to be taken.

Possible Consequences
Termination
Suspension
Letter of Caution



Letter of Reprimand (to Impose and include restrictions and
conseguences)

Record Keeping
All materials and notes, written complaints or notes of a verbail complaint
will be kept as a permanent record within the company files.

Privacy

The company is under no obligation to keep grounds for termination
private, however the company will not disclose to an inquirer the nature of the
complaint. {defined as the action which caused the complaint)



DRIVERS MANUAL

DRIVER LEVEL 1 PMC SHUTTLE

Valid Forida Drivers License Class E
Miami Dade County Chauffer Registration
Broward County Chauffer Registrations
Port of Miami ID Card

Port Everglades ID card

VDA WN =

Allows you to drive the following types of vehicles:

Dodge Sprinter 10 passenger van
Ford E-350 14 passenger vans
Chevrolet 3500 Club Van



Driver Level 2 Coach / Bus

1 Valid Florida Commercial Drivers License CDL Class A or B with
passenger endorsement

2 Miami Dade County Chauffer Registration

3 Broward County Chauffer Registrations

4 Port of Miami ID card

5 Port Everglades ID card

Neoplan Citiliner 57 passenger bus
Freightliner Starcraft 32 passenger bus
Freightliner Glaval 37 passenger bus
Freightliner Glaval 41 passenger bus

Americas Transportation
GENERAL COMPANY POLICIES

Reliability

One of the most important qualities you must have is reliability. If you are
not on the job we cannot serve and protect our customers’ needs. If you do not
report to work or call to advise that you will be late or absent you are helping
create an avoidable service failure. Service failures have an immediate negative
impact on both the customer and the company. So think timeliness, reliability,
responsibility, communication, courtesy and effort.

Appearance

All supervisors and drivers will wear proper company uniforms. No
unauthorized pins, patches, or clothes may be worn. No political, religious or
other organizational symbols may be worn while you are on duty or in uniform.
Only authorized shoulder patches provided by the company will be worn on the
uniforms.



Uniforms

All uniforms must be maintained in a clean and unwrinkied condition. If
the uniform becomes stained or worn, advise your supervisor. All shoes should
be maintained and polished or be in good condition at all times. You are
responsible for the care and maintenance of the uniform.

All supervisors and drivers will appear on duty with a neat hairstyle.
Mustaches will be neatly trimmed. The Operations Manager must approve other
facial hair.

Required Identification and Licenses

CR-chauffeurs registration

All drivers will maintain a current and valid CR with both Dade and
Broward County

Port ID card
All Drivers will maintain a current and valid ID card for Port of Miami and
Port Everglades

Dockside Clearance POM, PEV

Agents will maintain the correct dockside clearances to perform their job
Function.

Failure to wear and maintain valid ID card/license status can result in:

Detention by law enforcement or Port Security personnel
Expulsion from the port

A Substantial Fine

Driver will be responsible to pay this type of fine

Transporting passengers without the proper licenses and endorsements is
grounds for termination. The company will not pay the fine for this type of
violation.

Time Cards
All Hourly employees will punch in at the beginning of the work day and
punch out at the end of the work day.

Drivers punching in early will be expected to work or will not be paid for
that time. If you forget to or cannot punch in or out your time card must be
signed by a dispatcher.

All hand written time must be signed by a dispatcher.



Scheduling
Work schedules are prepared by the dispatcher. Dispatchers will
then notify the drivers of their start times.

If a driver needs a specific day or days off for personal reasons
then he/she should request that time off as soon as possible.

Dispatcher

The dispatcher is your communication link both to assignments and
to our customers.

The dispatcher will need to know where you are at all times during
the day.

The dispatcher will:

Glve break or lunch time

Direct you where to stand by until your next run

Inform you as to any schedule changes or add-ons

Tell you when you can leave for the day

Direct you to your next pick up

Rescue you if you break down

Vehicle Assignment
The dispatcher will assign vehicles for each shift.

Do not take an unassigned vehicle without approval from the
dispatcher on duty.

Driver Hotel Log

These are required by PTRD and will be turned in at the end of the
day with any transportation vouchers, manifests and gas receipts.

Transfer Vouchers

Transfer Vouchers will be collected from each passenger. If the
passenger does not have a voucher check their names against the
passenger manifest. If the name does not appear on the manifest contact
the office or refer the passenger to an RCCL agent. We are in the service

industry and will try to accommodate our passengers and customers
accordingly.

Receipts

Taxi/medical/courler drivers will have their passengers fill out and
sign a receipt for services.
Drivers will check the receipts to make sure ALL information is present.



The receipts will be turned in to the taxi medical dispatcher at the end of
the day.

REPEAT: All receipts have to be filled out properly with all the information
so they can be billed properly.

Make-A-Wish Foundation
Americas Transportation provides transfer service by request for
the make a wish foundation guests and passengers.
Be professional and patient.
Be courteous and helpful at all times.

PTT/ Radio

Nextel (push to talk) radios are supplied by the company. It is the driver’s
responsibility to make sure the battery is fully charged the beginning of
each shift. Car chargers are available at most gas stations.

Ride Along-New hire
New drivers will ride along with older drivers for up to a week.

Ride Along-Family members and friends
Family members and friends are prohibited from riding along with
Drivers while on duty (punched in)

TRAFFIC OFFENSES:

All drivers are governed by the State of Florida traffic laws. Drivers
providing passenger transportation are regulated by the consumer services of
the county as well as Department of Transportation. Drivers driving passengers
are regulated by the Department of Transportation. 15 passenger vans are not
checked by DOT on a regular basis however they are regulated by them. When
they are checked it will be a surprise but the authority is acknowledged.

15 passenger vans are required to stop at all Railroad Crossings.

You the driver are responsible for all traffic citations received. The traffic
laws are designed to govern the drivers by using the point system not designed
to regulate the company. It is the position of Americas Transportation that the
laws are also designed to protect the company (America’s Transportation) and
the passengers you are transporting. It is the company responsibility to
determine your eligibility for hire by the number of points on your driving record.

Neither the company nor the passengers you carry can make you get a
moving violation. As the driver it is incumbent on you to obey all traffic laws,



arrive at your pick ups on time and arrive safely at the passengers destination in
the time allotted by the schedule.

You are responsible for the safety and security of your passengers as well
as your vehicle.

PARKING TICKETS

Parking tickets should be turned in to the operations manager with a
written explanation of the circumstances under which the ticket was received on
the day the ticket was issued. If the driver is responsible for recleving the ticket
the driver will pay the fine.

DRIVER OPERATIONAL PLAN

ARRIVAL
Driver will arrive to work on time and wearing appropriate wrinkle free
uniform, shoes and belt.

PARKING

Drivers will find appropriate parking on NW 26™ street and will not park
personal vehicles or fleet vehicles in front of the office while preparing to leave
for the day, or for the day. This space is reserved for office staff and for
safeguard transportation. Parking personal vehicles in this area interferes with
the smooth operation of the day’s schedule and business.
Cargo Bahamas- Across from Americas Transportation offices. DO NOT park in
their parking lot, DO NOT block their driveway. DO NOT block access to their
garage. They have very nicely asked us to stop parking there. Do not double
park vans on the street in front of their driveways or offices.
DISS-(between Americas transportation offices and parking lot.) DO NOT block



access to the roll up garage door. Do not park in front of the garage door, DO
NOT park on the street in front of the parking space in front of the garage door.

CLOCKING IN

Driver will punch in at his scheduled time. Padding the time card will not
be tolerated. (Example; arriving and punching in at 6:00 AM when the scheduled
start time is 7:00 AM)

RADIO
Driver will make sure he has his radio and that it has sufficient charge for
the day or make sure he has a car charger attachment for his radio.

LICENSES, ID CARDS

Driver will make sure he has all licenses, Port Identification cards and
registrations (Chauffer Registration CR) required to operate his vehicle in the
destinations listed on his schedule/manifest. (Americas Transportation or
Safeguard America ID Card, Miami Dade and or Broward County CR, Port of
Miami and Port Everglades Id card. Florida State Drivers license)

Note: Port Everglades has a 5/90 rule. You can be allowed into the port
everglades 5 times in a ninety day period after that the authorities at the gate
will deny you entry. This will result in a service interruption and may result in the
suspension of the driver. If you are denied entry into Port Everglades you must
contact your dispatcher immediately and inform him/her of the situation

Schedule/Manifest
Driver will get his schedule from dispatch and review the schedule to
determine the day’s activities and his first stop or standby point.

1.) All Drivers will check the entire schedule/manifest and their assignments for
the day to see if there are any conflicing assignments. It is a priority that any
conflicts be resolved at the beginning of the day to prevent any avoidable service
failures.



Drivers should take special note of any conflicts, HOTEL to airport assignments,
airport to hotel traffic patterns and prepare accordingly for the day.

After reviewing the schedule/manifest driver will ask dispatcher for any
clarification or to adjust the schedule/manifest if there are any conflicts.
(Example driver is scheduled to pick up Courtyard Marriot Miami Beach (h2p) at
12:30pm AND Yankee clipper Ft Lauderdale h2a at 1:00 pm.

If a passenger dispatcher is not available in the office the driver should contact
the dispatcher via PTT Radio.

Driver will take his schedule and his gear with him when he leaves the office to
prepare his vehicle for the day.

2.) Drivers who work a taxi/medical or crew schedule will review the entire
schedule to see if they have any schedule conflicts. (Example: Hotel Leamington
pickup with drop off at Kendall Medical at 1:00pm AND 1:15 pm pick up at Mt
Sinai with drop off at Chateau Bleau.)

Driver will take his schedule and his gear with him when he leaves the office to
prepare his vehicle for the day.

Vehicle Preparation

The driver will start by filling out the vehicle inspection report noting the
mileage, fuel level, interior and exterior cleanliness and describing any exterior
damage.

Driver will check the tires, oil and coolant levels noting and correcting any
deficiencies. If the interior and or exterior of the vehicle are dirty the driver will
pasition the vehicle in the appropriate area and wash the vehicle with the soap
and brush provided by the company.

If the interior is dirty the driver will remove any trash and vacuum the
interior of the vehicle.

If the driver does not need a trailer he will then leave the lot and proceed
to his first stop or to his stand-by position and be ready to arrive at his first stop
on time.



Upon arrival at his first stop or at his standby position the driver will
contact by radio dispatch and advise them of his location (example: 1 Dispatch
this is Luis, I am standing by at the Winn Dixie parking lot for my 8:30 pick up at
the Regency. 2 dispatch this is Luis, I am at the Regency for my first pickup)

The driver in either case will not return to the office for a chat, to check
his email or go to the bathroom. Any further communication is to be done via
PTT/radio.

Trailers

Drivers assigned to carry a trailer for the day’s work will find them in the
parking lot. Trailers are not permanently assigned so the easiest one to get to is
the one that should be taken. Time should not be spent moving vans and other
trailers to get to a favorite trailer.

Trailer Selection

The ball on the van/bus and the hitch on the trailer are color coded. The
ball and hitch colors have to be the same. Red to red, blue to blue. Attaching a
trailer with a blue hitch to a van or bus with a red ball is not allowed under any
circumstances. Attaching a trailer with a red hitch to a van or bus with a blue ball
is not allowed under any circumstances. It is dangerous and could cause the
trailer to detach while the vehicle is being operated.

Trailer attachment

The trailer should be positioned behind the van or bus.

The driver will remove the locking pin on the hitch and open the hitch
receiver. After positioning the hitch receiver over the ball the driver will crank the
hitch down onto the ball and retract the crank locking it into place on the hitch
frame.

The driver will then replace the locking pin.

The driver will then attach the safety chains to the frame on the van
making sure to cross them and making sure the hooks are secure.

Driver will then make the electrical connection and turn the lights or the
flashers on to make sure the brake and emergency lights on the trailer are
functioning properly.



Driver is now ready to leave the lot and proceed to his first pick up or standby
location.

DRIVER OPERATIONAL PLAN
GUEST TRANSPORTATION

Americas Transportation transports guests for the cruise line industry and
has four primary guest moves. In order of guest arrival they are:

1. Airport to Hotel-(A2H). Americas Transportation provides arriving Royal
Caribbean, Celebrity, and Azamara cruise line passengers with transportation
from the airport to their hotel.

I1. Hotel to Pier (H2P). Americas Transportation provides Royal Caribbean,
Celebrity, and Azamara cruise line passengers with transportation from their
hote} to the pier on the day of their cruise.

[I1. Pier to Hotel (P2H) Americas Transportation provides disembarking Royal
Caribbean, Celebrity, and Azamara cruise line passengers with transportation
from the pier to their hotel.

IV. Hotel to Airport (H2A) Americas Transportation provides departing Royal
Caribbean, Celebrity, and Azamara cruise line passengers with transportation
from their hotel to the airport on the day of their flight.

I. Airport to Hotel [Fort Lauderdale (FLL)] — [Miami (MIA)]

Fort Lauderdale International Airport (FLL) (A2H)



Standby and airport rules

Fort Lauderdale International Airport does NOT allow prearranged ground
transportation providers to standby inside the airport.

Drivers should find an appropriate place to standby which is safe and
close to the airport entrance.

At all times drivers will obey the direction of BSO (Broward Sheriffs Office)
and BCAD (Broward County Aviation Department) personnel.

Passenger pick-up:

Drivers will be notified by dispatch where to pick up passengers inside
FLL. The pickup zones are: GTA1, GTA2, GTA3 and GTA4. GTA1 is located
between terminal 1 and terminal 2. GTA2 is located between terminal 2 and
terminal 3. GTA3 is located between terminal 3 and terminal 4. GTA4 is located
at the end of terminal 4. (see diagram on following page)

Driver will arrive at GTA pickup location secure his vehicle and engage the
emergency lights.

Driver will greet RCCL staff and open the double passenger doors.

Driver will go to the rear of the luggage trailer open it and secure the
luggage inside the trailer.

Driver will secure the luggage trailer doors and be certain the latching
mechanism is engaged correctly.

Driver will collect the transfer vouchers from the RCCL staff.

Driver will greet the passengers, and ask the passengers to use the
seatbelts.

Driver will secure the passenger door, thank the RCCL staff and re-enter
the vehicle.

Driver will call dispatcher and give status and number of passengers
picked up, and hotel information. (Example: “|leaving the airport with 12
passengers for Embassy Suites and Marriott North”.

Driver will proceed to the assigned hotels in an order that will make the
trip as short as possible.



At the hotel, driver will secure the van shutting off the engine and
engaging the parking brake.

Driver will open the passenger double doors, ask the passengers to be
careful coming off the van and ask them to identify their luggage as it is taken
off the trailer.

Before the passengers leave the driver will inform them of the pickup
time for that hotel. (Example: Embassy Suites: “the pickup for this hotel is at
11:00AM on the day of your cruise, we will pick you up at the side door”.

Driver will call dispatch when leaving and ask for instructions or tell
dispatcher where he is going next.

After dropping off at last hotel driver will call dispatch for instructions.
(Standby at FLL, return to Miami etc)

MIAMI INTERNATIONAL AIRPORT (MIA) (A2H)

Standing and Airport Rules

Driver will standby in the alrport bus holding lot.

Driver will enter airport only on instructions from dispatcher. There is no
standing at the terminals, loops or Bus Zones inside Miami International Airport
(MIA), these areas are for active loading only.

Driver will obey all instructions from Miami-Dade Police, Sheriffs, and
MDAD (Miami Dade Aviation Department) personnel.

Bus Zones "Zone” and Loops:
There are ten bus zones and three loops on the arrival (lower) level at
MIA. See diagram for bus zones and loading zone locations.

Passenger pick-up:
Drivers will be notified by dispatch where to pick up passengers inside
MIA.

Driver will arrive at pickup location and secure his vehicle.



Driver will greet RCCL staff and open the double passenger doors.

Driver will go to the rear of the luggage trailer open it and secure the
luggage inside the trailer.

Driver will secure the luggage trailer doors and be certain the latching
mechanism is engaged correctly.

Driver will collect the transfer vouchers from the RCCL staff.

Driver will greet the passengers.

Driver will ask the passengers to use the seatbelts.

Driver will secure the passenger door.

Driver will thank the RCCL staff.

Driver will then re-enter the vehicle.

Driver will cali dispatcher and give status, BEFORE leaving the loading
zone. (Example: "Ready to go at G-Loop with B passengers for Radisson”.

Driver will proceed to the assigned hotels in an order that will make the
trip as short as possible.

At the hotel, driver will secure the vehicle, engage the parking brake,

and exit the vehicle.

Driver will open the passenger double doors,

Driver will ask the passengers to be careful coming off the van, and ask
them to identify their luggage as it is taken off the trailer. Before the passengers
leave the driver will inform them of the pickup time for that hotel. (Example:
Radisson Hotel: “the pickup for this hotel is at 10:45AM on the day of your
cruise, we will meet you in the Motor Lobby”.

Driver will call dispatch when leaving the hotel and ask for instructions or
tell dispatcher where he is going next.

After dropping off at last hotel driver will call dispatch for instructions.
(Stand-by at MIA, etc)

ITa. Hotel to Pier (H2P) Miami Area Hotels



Guests staying in Miami area hotels will be transferred to the Port of
Miami according to a prearranged schedule. (See exhibits section POM hotel to
pier)

Driver will arrive at assigned hotel on time and secure his van.

Driver will note on the hotel log (see exhibits-hotel fog) his time of arrival.

If all passengers are not outside and ready to board driver will enter the
hotel lobby and ask for RCCL(Royal Caribbean) or CCL(Celebrity) cruise line
passengers with prearranged ground transportation (vouchers), (see exhibits for
sample voucher)

Driver will secure luggage, collect vouchers, and have hotel staff sign the
hotel log.

Driver will then continue on to the next hotel or to the Port of Miami.

Entering the Port of Miam:

Driver will obey all posted speed limits.

Driver will pull up in front of the appropriate terminal, secure the vehicle
by shutting down the ignition and engaging the parking brake, and announce the
ship name and terminal (this is RCCL FREEDOM terminal G, all Freedom
passengers will get out here).

Driver will open the passenger doors and caution the passengers to watch
their step getting off the van.

Driver will stand-by to assist any elderly or semi-impaired passengers.

Driver will then proceed to the rear of the van and unload the luggage.

Driver will check with passengers to make sure they have all of their
luggage. After unloading the luggage driver will secure the trailer doors before
reentering the vehicle to leave the port.

Driver will then proceed to this next hotel pickup or call dispatch for
instructions if no additional pickups are assigned.

I1b. Hotel to Pier (H2P) Ft Lauderdale Area Hotels
Same as above but when entering Port Everglades driver will present
Identification and instruct passengers to present their photo id.

I11 Pier to Hotel (P2H) POM/PEV



Drivers who have pler to hotel assignments will arrive at the port at or
before 8:00am.

Drivers will position vans in an appropriate standby location as determined
by the respective port.

POM Drivers will contact port dispatcher (POM — ROSA 158*x0000x¢x) and
inform dispatcher that they are on site and standing by.

POM Drivers can stand by either in the bus zone at the active terminal, in
the bus zone at terminal F if not currently in operation, or in the loop at
the west end of terminal G in front of the crew entrance.

PEV Drivers will contact office dispatch and inform them that they are on

site and standing by.

Port Everglades standby locations are the parking lot area at 1850 Eller
Drive, or across from the aggregates silos.

Dispatcher will call driver in.

Driver will load passengers and luggage and get hotel assignments from
dispatcher.

Driver will secure trailer doors.

Driver will ask passengers to use their seatbelts and secure the passenger
doubie doors.

Driver wilt then walk around the rear of the trailer to visually inspect the
trailer tires and hitch.

Driver will then re-enter the vehicle.

POM. Leaving the Port

When leaving the Port of Miami the driver will pass through the commercial
vehicle toll b resent erly filled rm (see ex| to the
county employee in the booth. Failure to pass through the commercial vehicle

lane n carrying passenger out o Port of Miami will result in 3 ticket bein

issued. The driver responsible will pay the ticket.

Driver will now proceed to the assigned hotels and drop off the passengers,
assisting passengers, unloading luggage and securing the trailer doors.



Drivers will then retumn to standby at the port or cail dispatch for reassignment.

IV. Hotel to Airport (H2A)

Drivers will review schedule (manifest) at start of the day to determine if
they have H2A assignments for that day.

Drivers will note the hotel city and airport city prior to arriving at the
hotel.

Drivers will arrive at the hotel on time, secure the vehicle and find the
passengers, either outslde the hotel or inside the lobby. If the passengers aren't
there the driver will ask front desk personnel to call the guest’s room to let the
passengers know their transportation to the airport is waiting, and to meet the
driver in the lobby or outside at the van. Driver will report any service delay to
dispatch.

Driver will make sure he has completed HOTEL LOG prior to leaving Hotel.

Drivers servicing H irport Passengers will NOT le e hotel without the
passengers from that hotel unless approval is given by a dispatcher.

Driver will load the luggage, and secure the trailer doors.

Driver will ask the passengers to use their seatbelts and secure the double
passenger doors.

Driver will then proceed to the appropriate airport, the appropriate airline
terminal and drop off the passengers.

Driver will then contact dispatcher and confirm the drop-off.

OPERATIONAL PLAN CREW TRANSPORTATION

Sign-ons

The Americas transportation crew shuttle will arrive at the first hotel prior
to 8:30 AM and standby to receive sign on crew. The driver will check the lobby
and do a head count prior to leaving the hotel along with taking the proper copy
of the letter of employment carried by the crewmember.

The driver will then proceed to the next hotel to pick up more crew,



Driver will then proceed to the appropriate ship and unload the crew by
the crew entrance.

INSERT CREW H2P SHUTTLE SCHEDULE

Sign offs insert insert insert

Port to Port cruise line staff transfers

RCCL, CCL, Azamara will sometimes request transfers of pier staff, agents
etc to be transferred from PEV to POM or from POM to PEV.

These transfers will be treated like a regular move.

Driver will arrive on time and be professional and courteous.

Driver will keep in mind the return trip and ask dispatcher if he is to do it,
what time, etc and note it to his manifest.

Shoreaside medical
The Shore-side medical driver should be at the terminal to collect the crew
no later than 08:00 AM.

The crew requiring medical transportation should be released from the
ship no later than 09:00 AM and should be taken directly to the cruise line clinic.

After the initial interview at the cruise line clinic the crew can be
distributed to the individual doctors.

The transportation to return to the ship should be no later that 2:00 PM to
include a stop to collect the medicines for the ship. Driver should calculate his
arrival back at the ship no later than 4:00 PM in the afternoon to ensure that the
crew arrives on time.

Safeguard transportation

Safeguards are to be delivered to general patrol agents/safeguard
america agents or guards only and should not be left unattended.



When transferring a Safeguard do NOT leave the keys in the van
with the safeguard.

Safeguard documents (ticket, passport etc) should be given to the
general patrol agent ONLY.

Non Safequard crew transfers to the airport should be dropped at

the appropriate terminal. If there is any guestion ask the dispatcher
on duty.

OPERATIONAL PLAN VEHICLE RETURN

Returning the Vehicle to the Lot
Driver will refuel the vehicle using the filling station:
G. F. Car Care

3720 W. Flagler
(Southwest corner of Flagler and 37 Avenue)



before returning it to the company lot.

Driver will uncouple the trailer from the van and put it in line with the
other trailers.

Driver will park the van in line with the other vans to allow maximum use
of the parking lot space.

Driver will complete the vehicle inspection report noting any damage
caused, ending mileage and fuel level.

Driver will return the keys to the peg board file all paperwork and forms
and punch out.

Overview of State and County regulations

State of Florida driver's license must be carried in vehicle with
driver at all times.

Chauffer registration (CR) must be displayed, current and valid



Proof of insurance must be in vehicle, must be current and valid
Vehicle registration must be in vehicle, current and valid

Must display current valid registration sticker, (license plate)
Must display current valid inspection sticker (windshield)
Vehicle exterior must be free of body damage

All doors must work

Tires must have at least 2/32nds of an inch of tread to be
considered functional.

Horn must work

All {ights must work

Fire extinguisher must be in vehicle, charged, and have a valid
inspection tag

Driver must carry a charged working two way radio when
transporting passengers.

The next pages are excerpts from Dade County PTRD instruction
documents and should not be considered to be complete
Compiete information is available at PTRD/PMC Department

140 W Flagler Street Miami FL.

PORT EVERGLADES ID OFFICE
ADDRESS: 1030 Taylor Road, Dania Beach
PHONE NUMBER: 954-765-4604
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Americas Transportation Guest Hotels



HOTELS BY ADDRESS, 2007/2008

Wyndham Grand Bay Coconut Grove
2669 S Bayshore Drive
Coconut Grove

Doubletree Hotel - Downtown
1717 N Bayshore Drive
Miami

Marriot Biscayne Bay
1633 N Bayshore Drive
Miami

The Westin Coral Gables
180 Aragon Ave
Coral Gables

Courtyard Marriot — Downtown
200 SE 2™ Ave
Miami

Hyatt Regency Hotel — Downtown
400 SE 2" Ave
Miami

Doral Golf Resort and Spa .
4400 NW 87" Ave
Doral

Crowne Plaza Hotel
950 NW Le Jeune Rd



Embassy Suites Hotel
1100 SE 17 St
Fort Lauderdale

Renaissance Hotel
1617 SE 17% Street
Fort Lauderdale

Sheraton Yankee Clipper
1140 Seabreeze Blvd
Fort Lauderdale Beach

Bahia Mar Beach Resort
801 Seabreeze Blvd
Fort Lauderdale Beach

Renaissance Plantation Hotel
1230 S. Pine Island Road
Fort Lauderdale

Westin Hotel Fort Lauderdale North
400 Corporate Drive
Fort Lauderdale

Marriot Fort Lauderdale North
6650 North Andrews Ave
Fort Lauderdale



Section P.2
{Back-up)

DRUG AND ALCOHOL ABUSE POLICY

1. Policy

Safeguard America Security and Investigations DBA Americas
Transportation (the company (s)) employees are our most valuable resource
and it is our goal to provide a healthy, satisfying working environment, which
promotes personal opportunities for growth. In meeting these goals, it is our
policy to: (1) Assure that employees are not impaired in their ability to perform
assigned duties in a safe, productive, and healthy manner. (2) To create a
workplace environment free from the adverse effects of substance abuse and (3)
To prohibit the unlawful manufacture, distribution, dispensing, possession, or use
of controlled substances.

2. Purpose

The purpose of this palicy is to eliminate endangerment to our employees and
the public from the risks posed by the misuse of alcoho! and prohibited drugs.
This policy is also intended to comply with all applicable Federal regulations
governing workplace anti-drug and alcoho! programs.

3. Applicability

This policy applies to all employees, paid full time, part-time employees, and
contract employees. This policy applies to off-site lunch periods or breaks when
an emplayee is scheduled to return to work. Visitors, vendors, and contractor
employees are governed by this policy while working on behalf of the company
at any location and will not be permitted to conduct business if found to be in
violation of this policy.

4. Prohibited Substances



"Prohibited substances" addressed by this policy include the following:
4.1 Illegally Used Controlled Substances or Drugs
The use of any illegal drug or any substance identified in Schedules 1
through V of Section 202 of the Controlled Substance Act (21 U.S.C. 812),
as further defined by 21 CFR 1300.11 through 1300.15 is prohibited at all
times unless a legal prescription has been written for the substance.
These include, but are not limited to: marijuana, amphetamines, opiates,
phencyclidine (PCP), and cocaine, as well as any drug not approved for
medical use by the U.S. Drug Enforcement Administration or the U.S. Food
and Drug Administration. Illegal use includes use of any illegal drug,
misuse of legally prescribed drugs, and use of illegally obtained
prescription drugs.

4.2 Prescription/Over the Counter Drugs

The appropriate use of legally prescribed drugs and non-prescription
medications is not prohibited. However, the use of any substance, which
carries a warning label that indicates that mental functioning, motor skills
or judgment may be adversely affected, must be reported to a supervisor.
In addition, the employee must obtain a written release from the
attending physician releasing the person to perform their job duties any
time they obtain a performance-altering prescription.

A legally prescribed drug means that individual has a prescription or other
written approval from a physician for the use of that drug in the course of
medical treatment. It must include the patient's name, the name of the
substance, quantity/amount to be taken, and the period of authorization.
The misuse ar abuse of legal drugs while performing transit business is
prohibited.

4.3 Alcohol

The use of substances containing alcohol, or any other substance that
causes alcohaol to be present in the body while performing business is
prohibited. The concentration of alcohol is expressed in terms of alcohol
per 210 liters of breath as measured by an evidential breath-testing
device.

5. Prohibited Conduct
5.1 Manufacture, Trafficking, Possession, and Use
Company employees are prohibited from engaging in the unlawful
manufacture, distribution, dispensing, possession, or use of prohibited
substances on company premises, vehicles, in uniform or while on
company business. Employees who violate this provision will be
discharged. Law enforcement shall be notified, as appropriate, where
criminal activity is suspected.



5.2 Intoxication/Under the Influence

Any employee who is reasonably suspected of being intoxicated, impaired,
under the influence of a prohibited substances, or not fit for duty will be
subject to termination. An appeal will require the immediate testing of the
employee at the nearest facility equipped to perform such tests, this
would include but would not be limited to any area hospital or the Drs’
office which currently performs our fit for duty medical examinations.
Employees found to be under the influence of prohibited substances or
who fail to pass a drug or alcohol test will have their termination for cause
upheld. A drug or alcohol test is considered positive if the individual is
found to have a quantifiable presence of a prohibited substance in the
body within 50 percent of the legal threshold for being under the influence
of a controlled substance.

Note: The consumption of 12 ounces of beer or 1.2 ounces of alcohol
ingested with a meal would violate company policy in 2 ways and would
be grounds for immediate termination.

1 Consumption of alcohol or drugs as defined above while on duty is
prohibited and grounds for termination.

2 Consumption of this amount of alcohol would measure above the
generally recognized defined threshold for intoxication or impairment
(.04% = 50% of recognized defined threshold for intoxication or
impairment to operate a motor vehicle, breath analysis)

5.3 Alcahol and Drug Use

No employee should report for duty or remain on duty when his/her ability
to perform assigned functions is adversely affected by alcohol or when
his/her breath alcohol concentration is 0.04 or greater. No employee shall
use alcohol while on duty, in uniform, while performing functions, or just
before or just after performing a function. No employee shall use alcohol
within four hours of reporting for duty, or during the hours that they are
on call. Violation of these provisions is prohibited and grounds for
immediate termination.

5.4 Compliance with Testing Requirements

All employees will be required to take urine drug testing and breath
alcoho! testing as a condition of employment. Any employee who refuses
to comply with a request for testing shall be removed from duty and their
employment terminated. Any employee who is suspected of providing
false infarmation in connection with a test, or who is suspected of
falsifying test results through tampering, contamination, adulteration, or
substitution will be required to undergo an observed collection.
Verification of these actions will result in the employee's removal from



duty and their employment terminated. Refusal can include an inability to
provide a sufficient urine specimen or breath sample without a valid
medical explanation, as well as a verbal declaration, obstructive behavior,
or physical absence resulting in the inability to conduct the test.

5.5 Treatment Requirements

All employees are encouraged to make use of the available resources for
treatment for alcohol misuse and illegal drug use problems. Programs are
available through Miami-Dade County, alcoholics anonymous and narcotics
anonymous. The cost of any treatment or rehabilitation services will be
paid for directly by the employee or their insurance provider. Employees
will be allowed where necessary to take sick leave and vacation leave to
participate in a rehabilitation program.

5.6 Notifying the Company of Criminal Drug Conviction

All employees are required to notify the Operations manager or general
manager of any arrest or criminal drug statute conviction within five
days after such arrest or conviction. Failure to comply with this provision
shall resuit in disciplinary action, including suspension and termination.

5.7 Proper Application of the Policy

The Company is dedicated to assuring fair and equitable application of this
substance abuse policy. Therefore, supervisors/managers are required to
use and apply all aspects of this policy in an unbiased and impartial
manner. Any supervisor/manager who knowingly disregards the
requirements of this policy, or who is found to deliberately misuse the
policy in regard to subordinates, shall be subject to disciplinary action, up
to and including termination.

6.0 TESTING PROCEDURES

Analytical urine drug testing and breath testing for alcohol may be conducted
when circumstances warrant. All employees shall be required to take testing prior
to employment, for reasonable suspicion, and following an accident if warranted.
All employees shall be subject to testing on a random, unannounced basis.
Testing shall be conducted in a manner to assure a high degree of accuracy and
reliability and using techniques, equipment, and laboratory facilities which have
been approved by the U.S. Department of Heaith and Human Service (DHHS).
The drugs that will be tested for include marijuana, cocaine, opiates,
amphetamines, and phencyclidine, (Urine Test). A qualified Medical Professional,
(the DR administering the test) will review the results and any other pertinent
information to determine whether there is a legitimate medical explanation for a
confirmed positive test result. The Dr. will contact the operations manager or the
general manager with the results. If the test is positive the employee will have a
chance to respond with any pertinent information and have it reviewed by the



Dr. to explain the confirmed test result. The Dr. will subsequently review the
employee's medical history/medical records if any and any information supplied
by the employee determine whether there is a legitimate medical explanation for
a positive laboratory result.

Drivers, regardless of medical explanation will remain subject to suspension and
termination as it is a violation of company policy to operate a motor vehicle on
behalf of the company while under the influence of drugs or alcohol as defined
and described above (See section 4).

Tests for breath alcohol concentration will be conducted utilizing a National
Highway Traffic Safety Administration (NHTSA)-approved testing device operated
by a trained technician.

Summary of Policy

Alcohal and drug use before or during work hours is prohibited and
grounds for suspension and or termination.

7. Privacy
All drug and alcohol testing records will be maintained by the general manager.
Information will only be released in the following circumstances:
By subpoena
By written request from the employee
To a subsequent employer upon receipt of a written request from the
employee;

8. Employee And Supervisor Training

All employees will undergo a minimum of 60 minutes of training on the signs and
symptoms of drug use including the effects and consequences of drug use on
personal health, safety, and the work environment. The training must also
include manifestations and behavioral cues that may indicate prohibited
substance use.

Supervisors will receive 60 minutes of reasonable suspicion training on the
physical, behavioral, and performance indicators of probable drug use and 60
minutes of additional reasonable suspicion training on the physical, behavioral,
speech, and performance indicators of probable alcohol misuse.

Information on the signs, symptoms, health affects and consequences of alcchol
misuse is presented in Exhibit 1 of this policy.

0. Re-Hire Conditions

Any employee re-hired after termination for any violation of this policy will agree
to the following

Provide evidence of treatment



Submit to random testing
Submit to pre-rehire testing

Any questions regarding this policy or any other aspect of the drug free and
alcohol-free program should contact the following representative:

Steven Masdeu
General Manager
Safeguard Security and Investigations DBA/Americas Transportation

Exhibit 1

Alcohol Fact Sheet

Alcohol is considered a recreational beverage when consumed in moderation for
enjoyment and relaxation during social gatherings. However, when consumed
primarily for its physical and mood-altering effects, it is a substance of abuse. As
a depressant, it slows down physical responses and progressively impairs mental
functions.
Signs and Symptoms of Use

Dulled mental processes

Lack of coordination

Odor of alcohol on breath

Possible constricted pupils

Sleepy or stuporous condition

Slowed reaction rate

Slurred speech
(Note: Except for odor, these are general signs and symptoms of any depressant
substance)
Health Effects
The chronic consumption of alcohol (average of three servings per day of beer (
12 ounces), whisky (1 ounce), or wine ( 6 ounce glass) over time may result in
the following health hazards:

Decreased sexual functioning

Dependency (up to 10 percent of all people all people who drink alcohol

become physically and/or mentally dependent on alcohol and can be

termed "alcoholic™)

Fatal liver diseases



Increased cancers of mouth, tongue, pharynx, esophagus, rectum, breast,

and malignant melanoma

Kidney disease

Pancreatitis

Spontaneous abortion and neonatal mortality

Ulcers

Birth defects (up to 54 percent of all birth defects is alcohal related).
Social Issues

Two-thirds of all homicides are committed by people who drink prior to

the crime

Two to three percent of the driving population is legally drunk at any one

time. This rate is doubled at night and on weekends.

Two-thirds of all Americans will be involved in an alcohol-related vehicle
accident during their lifetimes.
The rate of separation and divorce in families with alcohol dependency
problems is 7 times the average.
Forty percent of family court cases are alcohol related.
Aicohalics are 15 times more likely to commit suicide than are other
segments of the population.
More than 60 percent of burns, 40 percent of falls, 69 percent of boating
accidents, and 76 percent of private aircraft accidents are alcohol related.
The Annual Toll
24.000 people will die on the highway due to the legally impaired driver.
12,000 more will die on the highway due to the alcohol-affected driver.
15.800 will die in non-highway accidents.
30,000 will die due to alcohol-caused liver disease.
10,000 will die due to alcohol-induced brain disease or suicide
up to another 125,000 will die due to alcohol-related conditions or
accidents
Workplace Issues
It takes one hour for the average person (150 pounds) to process one
serving of an alcoholic beverage from the body.
Impairment in coordination and judgement can be objectively measured
with as little as one drink in the body.

A person wha is legally intoxicated is 6 times more likely to have an
accident than a sober person is.

This policy has been reviewed and was adopted by Safeguard America Security
and Investigations, DBA Americas Transportation Management on November 28"
2007 at the company offices, 3936 NW 26™ Street Miami Florida and will serve to
replace any pre-existing policy or policies.



Steven Masdeu General Manager 11/17/08

Jose Figueroa Operations Manager 11/28/07

SIGNATURE PAGE

I have read and understand the terms and conditions set forth in the drug and
alcohol abuse policy.

Employee name (please print) Signature Date

I have received a copy of the drug and alcohol abuse policy.

Employee name (please print) Signature Date

I have received 60 minutes of training on the signs and symptoms of drug use



including the effects and consequences of drug use on personal health, safety,
and the work environment.

Employee name (please print) Signature Date



Section Q
(Back-up)
Q. Environmental Documents, Environmental
Commitment Statement

Safeguard America is committed to protect the environment. As a U.S. Merchant
Marine Officer I am dedicated to protecting the environments from waste, oils
and fluorocarbons.

As Steamship Agent it is our duty and obligation to report the same
and arrange for cleanup.
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R. Promote and Develop Growth Statement

We are seeking this application as part of our growth in the international
carrier industry (cruise lines). We are making our contribution by developing
as full service ground handler by introducing management, Industry
standards, technology, equipment to create a seamless passage for guest
crew and ships.



