BROGWARD BOARD OF COUNTY COMMISSIONERS, BROWARD COUNTY, FLORIDA

FLoRIDA AGREEMENT SUMMARY EXHIBIT 1

NAME OF OTHER CONTRACTING PARTY
SAFEGUARD AMERICA, INC. D/B/A SHIP AGENTS OF PORT EVERGLADES

PROPOSED ACTION DOCUMENT TYPE
XI NEW ITEM ] AMENDMENT, NUMBER Franchise
PURPOSE

To allow the assignmnt of a restricted steamship agent franchise from General Steamship Agencies, Inc. d/b/a Quay
Cruise Agencies, USA to Safeguard America, Inc. d/b/a Ship Agents of Port Everglades.

SPECIAL PROVISIONS (select if applicable)

[] LIVING WAGE PROGRAM [ ] m/wBE PROGRAM
[] SBE SHELTERED MARKET PROGRAM [ ] REQUIRES IN-KIND MATCH: ~ $ OR %
[] FEDERAL DBE PROGRAM [] REQUIRES CASH MATCH: $ OR %
[ ] cDBE PROGRAM
EFFECTIVE DATES (new agreements only) EFFECTIVE DATES (amendments only)
sTART:  03/24/2009 [ ] No cHANGE
END: 11/09/2010 [] END DATE HAS CHANGED FROM TO
[ ] TERMHAS FROM TO
CONTRACT ADMINISTRATOR CONTRACT TYPE
NAME: Pia Thompson [ ] cosT REIMBURSEMENT [ ] oPen-enp
PHONE: 954-468-3501 [ ] FIRM FIXED PRICE [ ] TIME AND MATERIALS
[ ] PERFORMANCE BASED X OTHER FRANCHISE
CONTRACT VALUE (new contracts) CONTRACT VALUE (amendments only)
X AcTuAL [] esTiMaTED [ ] No cHANGE [ ] acTuaL [] esTiMaTED
Base amount $8,500.00 Original approved contract value
Reimbursables Approved previous adjustments
Optional Services Value of this action
Total contract value $8,500.00 Amended total contract value
PAYMENT METHOD PAYMENT TERMS
X LUMP SUM PAYMENT Annual franchise fees paid by November 9 of each year of the franchise term

[] MILESTONE / PROGRESS BASED pursuant to Port Everglades Tariff Item 800.

[ ] SCHEDULED OR TIME-BASED

[ ] oTHER

COST ADJUSTMENT

X] NOT APPLICABLE ] FiXep PERCENTAGE % ] AcTuAL cosT
[ ] cPiOR OTHER INDEX [ ] FixepcosT $ [] oTHER

EQUITY PROGRAM PARTICIPATION SUMMARY
Total County established M/WBE, SBE, CDBE, or DBE participation goal for this action or project:

Total contractor-committed M/WBE, SBE, CDBE, or DBE participation goal planned for this action or project:
M/WBE, SBE, CDBE, or DBE participation to date:

RENEWAL OR EXTENSION TERMS TERMINATION AND CANCELLATION PROVISIONS

N/A FOR CAUSE: SEE SECTIONS 32.38 AND 32.29 oF BROWARD COUNTY
ADMINISTRATIVE CODE AS AMENDED FROM TIME TO TIME AND SECTION 2 OF
THE FRANCHISE AGREEMENT.

FOR CONVENIENCE: ASSIGNEE MAY VOLUNTARILY TERMINATE FRANCHISE.

Assignee will be authorized to provide steamship agent

DELIVERABLES, MILESTONES OR SCOPE OF THIS ACTION services at Port Everglades, restricted to Royal Caribbean
Cruises.
LIST TERMS, CONSIDERATIONS OR DEVIATIONS FROM STANDARD None.

COUNTY FORM.




